STRATEGY, OPERATIONS AND FINANCE COMMITTEE MEETING AGENDA 6 APRIL 2023

APPENDIX 1: COUNCIL PRIORITIES

DRIVING AFFORDABLE,
FOCUSED STRATEGIC CHANGE:
KAPITI COUNCIL'S "TOP 10"
FOR 2023/24

As your elected representatives, we will take action on the things that matter most to you. As we head into the
Annual Plan for 2023/24, we will tighten our belt due to the tough economic times. We are committed to
delivering the 'fop 10' things that matter to you, annually to get the job done. But we want to make sure we hit
the mark for you - feedback is welcomed on whether we have this list right. Ultimately, we want our services to
support you, our businesses, community and environment to thrive no matter what comes our way.

Working with our mana whenua partners:
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* Affordable Housing options equate to 30% of average salary in the Kapiti community.
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