APPENDIX 1:

You've told us that you want to be more involved in Council decisions around where Kapiti District is
heading. As your elected representatives, we're taking action so that you do. Landing a Kapiti
District vision and strategy together will set how we sustainably develop into the future - what we
need to do right now, and over the next couple of decades to reach the future we all want: you, our
businesses, community and environment supported to thrive no matter what comes our way.

CHARTING A SUSTAINABLE AND AFFORDABLE COURSE FOR THE FUTURE TOGETHER
HOW TO GET INVOLVED:
2023 will be a base year to confirm

WHY KAPITI NEEDS A
DISTRICT VISION AND
STRATEGY FOR THE FUTURE

how well things are going now, and We will land a vision and blueprint of the
what needs to improve or change in life we want _fu’rur‘e residen’rs to experience There will be a bunch of ways to have your say,
the short, medium and long-term in n Kapiti. We will set out what our ] whether you want to meet in person or online:
relation to place (our environment), environment will look like, how people will e Community Board representatives will be out and
how well people are doing. live day to day, and the supports that will bout holding * , , q _
T need fo be in place to make that happen. about holding POp-Up" sessions and coming
down to local gathering points to get your views.
TODAY

Councilors will be holding a targeted series of
korero and ‘chat’ events across the District, and
engaging with business and key groups in the

OUR FUTURE

community, to identify what’s most important to
you. This will inform the priorities that are set for
the future, and the Long-Term Plan for 2024-34.
Several online portals will enable you to share
your thoughts — elected members will engage
with you on facebook landing pages for each area
of the District, and a District-wide page will cover
things that affect us all.

We will send out surveys to smaller parts of the
community make sure we’ve got it right.

Future

YOUR VIEWS WILL SHAPE WHAT ACTIONS WE TAKE IN THE DISTRICT, AND WILL INFORM:

Today 2024 2029 2034 2039 2044 2049 2054

DISTRICT PLAN LONG-TERM PLAN KAPITI DISTRICT ROAD MAP DISTRICT VISION AND STRATEGY

A point in time update to show the

How we share the base rules for focus for funding in the short-term.

A way to show the possible and preferred pathways to A way to let everyone have a say about

safeguarding and protecting ‘our head towards the future, in an affordable way - we will where we want to be in the future
P ; Every 3-years we release a 3-10 year . X . o
place’. This plan guides the use of our lan as reauired by the Local have to make choices, and confirm the key changes we (we'll call that our vision), and how we
natural resources so we do things plan, q Y T want to make to improve local and district-wide will collaboratively decide what
s Government Act. Actions in the plan X :
now that support us changing in the outcomes. We will develop a blueprint to show the matters most so that we grow the way
should steer us towards the : . i
way that we want to, and that we are . steps we agree with you to address current issues that we want to; and are prepared to
destination we set for 2059+ and the ! . S
on-track to reach our agreed future, : whilst progressively building towards our agreed overcome obstacles and weather
. o ) future. Our next Long-Term Plan will L
whilst minimising our impact. destination for the future. unexpected events.

cover 2024 to 2034.



Having your say will be easy - anonymous - and its open to all. We want to hear from as many people
in the community that we can, so that we know what's most important to everyone - not just a few.
So we're going to hold a mix of catch-ups and contact points so that we can reach as many people
as possible. Your input will shape what we do, and we will come back to let you know what options
the majority of the community want us to do and why. And we won't stop here, we're planning to
keep regular connections with you, and to check that we've got our focus right.

WHAT'S HAPPENING -
WHERE, WHO, AND WHEN

CONNECTING IN MY AREA ... GETTING INVOLVED, DISCTRICT-WIDE ... ONLINE OPTIONS ...
Event: Community Board pop-up Event: Councilor coffee and kai
Date: Every second Wednesday Date: every third Wednesday
_:;\_Fidrgss: 1A_ddr§ss: Option 1: [your area] facebook
LIBRARY ime: LIBRARY Ime: page

|:| I:I Contact: |:| I:I Contact: Link:
You can also leave a hote on our You can also leave a note on our Contact:
new 'ideas’ whiteboard. Elected new 'ideas’ whiteboard. Elected
members clear this weekly. members clear this weekly.
Event: [name of Church] morning Event: korero and kai with
tea with Elected Members Elected members v, Option 2: Councilor online
Date: Date: M ﬁﬁﬁ feedback or survey
Address: Address: F_I/ ﬂfﬁ Link:
Time: Time: v 4 Contact:
Contact: Contact: I:I ﬁ

Event: sports day with elected
members

Event: Council public korero
Date: fortnightly [before

WANT US TO COME TO YOU?

Can't make one of the

Date: SO&F and Council tings
A(:jde . 00 _ 00 Add and Lotncil meeting ] scheduled catch-ups but keen?
] [ ] ress: 00fon ress: Call us and we can sort out
I || | Time: Time: , w
Contact: —— Contact: coming out to you.
L0 | Who:
Contact:
Event: chat with Councilors Who:
Event: rangatahi connections , Dccllzje: first Mo;daly of month Contact:
= with elected members AT .'?. ress: [xx]Poo
I qoojoon ime: §
‘ = _—.;:T I_H ‘Jl = gcl)r::ac’r' O You can also leave a hote on our Who:
e ' new ‘ideas’ whiteboard. Elected Contact:

members clear this weekly.



