
APPENDIX 1 
 
 
DRAFT Fees and Expenses Framework for Non-Elected Members 
This document sets out the policy on payment of fees and expenses to non-elected 
members. 

This policy is administered by Kāpiti Coast District Council’s Democracy Services Manager. 

This policy may be reviewed annually and is current until superseded. 

What this document covers 
Kāpiti Coast District Council Fees Framework 
 
1. The Kāpiti Coast District Council Fees Framework is used for setting the fees of 

appointed members of committees, or other bodies established by Council.  

2. The Framework does not apply: 

 if payment is set by the Remuneration Authority, or by legislation 

 if payment is made from some other source (for example, if a professional 

consultant is paid by his or her employer to attend) 

 to any appointments made by the Council or a Community Board to an outside 

organisation 

 if the Council has formally resolved a different form of payment 

 if payments are made on a contractual basis e.g. independent commissioners. 

Expenses policy 
3. The Expenses Policy sets out the criteria and type of expense that will be reimbursed 

and applies to all non-elected members, unless personal expense is compensated in 
some other way. 

Kāpiti Coast District Council Fees Framework 
4. The Kāpiti Coast District Council Fees Framework is aligned to the Cabinet Fees 

Framework, which is used by many Government bodies whose fees are not determined 
by the Remuneration Authority. The Kāpiti Coast District Council Fees Framework 
ensures consistency between fees paid to non-elected members of Kāpiti Coast District 
Council bodies and fees paid by Government to those on entities in which the Crown 
has an interest. 

5. Most appointments that are made by the Council will be to bodies which can be 
described as “Group 4 ‐ all other committees and other bodies” within the Cabinet Fees 
Framework. The assessment criteria for Group 4 have been adapted for use by Kāpiti 
Coast District Council. The Cabinet Fees Framework was last reviewed in June 2019. 

Assessment process 
6. The body (committee, subcommittee, advisory body) will be scored on the following 

factors: 

 skills, knowledge and experience required of members 

 function, level and scope of authority 

 complexity of issues 

 public interest and profile. 



7. The assessment criteria are based on the Cabinet Fees Framework but modified for 
Kāpiti Coast District Council.  

8. The resulting total score is used to identify a remuneration band within the Cabinet Fees 
Framework. The Council decides the remuneration to be paid from within that band. 
Proposed fees for the 2019-2022 Triennium are at Appendix B.  

Daily rates 
9. The remuneration bands are expressed as daily rates. 

10. A daily rate is a good basis for calculating fees to be paid for attending meetings of 
groups such as committees, subcommittees and working groups. This is because the 
length of a meeting tends to be relatively consistent from one meeting to the next. A 
“meeting fee”, based on the daily rate, is set and applied to all meetings. 

11. The daily fee applies to all work, including that performed outside of meetings (e.g. 
preparation, representing the body at other forums, or administrative work) that is 
required for the body to carry out its role. All work that is required to be performed for 
the body by the member should be paid at the approved daily rate. 

12. Work other than preparation for meetings must be approved and recorded by the body 
before it is undertaken. Individual members should not be in a position where they could 
be considered to be setting their own work programmes without the endorsement of the 
body. The ability of the body to approve additional meetings or work is subject to 
agreement by the Council. 

Hourly rates 

13. Hourly pro‐rata rates will be calculated by dividing the daily rate by 8 and multiplying by 
the number of hours worked. 

Deputy chair 
14. Where a body’s non-elected member is elected or appointed as a deputy chair who 

shares the business workload with the chair between meetings, an additional fee of 25% 
of a member’s fee will be paid. 

15. Where a body does not appoint a deputy chair, then in any instance where a member 
chairs a meeting that member will receive the daily rate of the chair for that meeting. 

General absence 
16. Where a member fails to attend a significant number of meetings, or otherwise perform 

their duties as a member, the chair needs to raise the issue of expectations about 
performance with the member and if necessary with the Mayor. Consideration should 
be given at the time of reappointment of members to the issue of continued absences 
from body business. 

Reimbursement of expenses 
17. The principles on which reimbursement of expenses will be approved are: 

 Payments will be for actual and reasonable expenses; this requires receipts to 

be produced and expenditure to be modest 

 For payment of work conducted other than attending the normal monthly 

meetings it must be properly approved and recorded prior to the work being 

carried out. 

18. Reimbursement for the costs of travel (and other expenses) will be based on the Elected 
Member Allowances and Expenses Policy. 



APPENDIX A ‐ Assessment criteria 

Skills, knowledge and experience required of members 
Skills, knowledge and experience will vary between members on a particular body. The 
score below should reflect the level of skill required by the majority of members, and 
should not be based on any particular individual. This factor has a higher weighting than 
others, to reflect that it is the application of the skills, knowledge and experience in carrying 
out their responsibilities that is a major contributor to the successful operation of the 
committee or body. 

 Definition Score 

Pre–eminent Outstanding and authoritative knowledge, recognised nationally and 
internationally for expertise in a particular field. 

12 

Distinguished Deep and broad knowledge in a specific area or as a leader. Widely 
respected as a subject matter expert or authority in their field. 

10 

Substantive Substantial range of knowledge and experience in a field or professional 
discipline sometimes associated with senior level functional or technical 
leadership, executive management or governance roles. May include 
widely respected people with broad community support. 

8 

Technical A number of years’ experience in a technical, professional field or in a 
leadership role is a pre‐requisite. 

6 

Specialised 
experience 

No specific experience is required but members would have broad 
general knowledge and may represent a body of opinion. 

4 

Function, level and scope of authority 

 Definition Score 

Strategic 
decisions 

Sets policy or work programme for a major area of economic activity or 
policy area of importance to the Council’s strategic priorities. 

6 

Policy decisions Sets policy or work programme and/or exercises regulatory/disciplinary 
powers. 

5 

Expert advice Provides expert counsel and advice to the Mayor, Governing Body or 
local boards on technical or policy issues that are of strategic 
importance. At this level the body would be expected to be proactive in 
identifying emerging issues and contributing to policy direction. 

4 

Professionally 
targeted 

Exercises regulatory/disciplinary powers at the individual/professional 
level. This will include the power to impose sanctions 

3 

Technical Provides a broad range of advice on technical and/or policy issues. 2 

Ad hoc Provides ad hoc advice on minor matters. Generally a limited focus at 
a single output level. 

1 



Complexity of issues 

 Definition Score 

Innovative The development of new concepts is required to find innovative and 
path finding solutions. There will be little or no external guidance (NZ 
or internationally) to aid resolution of these issues. 

5 

Constructive The development of new policy or advice is required where the issues 
are complex, multidimensional and involve substantial research, 
consideration of possible alternatives and their consequences. The 
body may commission research or utilise the findings to inform their 
policy development or advice. 

4 

Evaluative  Issues will include circumstances, facts and concepts different to those 
that have been experienced in the past. Analytical thinking and 
evaluative judgement will be required to identify realistic alternatives 
and apply/recommend a solution. 

3 

Judgement Solutions will be found from application of professional or personal 
judgement and generally guided by previous decisions. Circumstances 
may be different from those previously experienced but there will be a 
sufficient frame of reference to make a considered 
decision/recommendation. 

2 

Operational Issues to be resolved are generally within existing policy and prior 
decisions. Decisions can generally be made quickly and with 
reasonable certainty. 

1 

Public interest and profile 

 Definition Score 

Widespread Widespread public interest in outcomes would be expected. Members 
will attract strong media interest. Potential risk to personal and/or the 
body’s reputation is high. 

5 

Strong Strong public and stakeholder interest and importance would be 
associated with these issues. Media interest would also be expected, 
but potential risk to personal or the body’s reputation is unlikely. 

4 

Moderate Moderate but widespread public interest is likely. Reputational risk is 
minimal. 

3 

Limited Public interest is likely to be limited, but the issues would be of interest 
to other members of the particular profession or sector. 

2 

Little There is likely to be little or no wider public interest in the decisions. 1 

 



Fee levels 

Total score Level Fees range ‐ Chair Fees range ‐ members 

24-28 1 $540 – $1,150 $405 - $865 

20 - 23 2 $390 - $885 $290 - $560 

15 – 19 3 $280 - $575 $205 - $395 

10 – 14 4 $250 - $365 $190 - $270 

9 or less 5 $205 - $265 $150 - $205 

  



APPENDIX B – Determination of fees 
 
Council, Strategy and Operations and Subcommittee, Te Whakaminenga o Kāpiti, 
Grants Allocation Committee and the ART Confederation. 

Skills, knowledge 
& experience 

The committees and subcommittees include widely respected 
community leaders in their various communities of interest. 

8 

Function, level & 
scope 

The committees and subcommittees provide advice on a range 
of policy matters that are relevant to the communities they 
represent. 

4 

Complexity of 
issues 

Analytical thinking and evaluative judgement are required to 
consider alternatives and make recommendations. 

3-4 

Public interest 
and profile 

There is widespread public interest in their work and 
reputational risk is moderate to high. 

3 - 4 

TOTAL  16 - 19 

Equivalent daily rates 

Remuneration level Chair (midpoint) Member 

3 $427 $300 

Fees for these decision-making bodies will be based on the midpoint of the daily rates for 
this level. The daily rate constitutes 8 hours. A meeting fee is calculated by applying the 
equivalent hourly rate to an approximate average length of a meeting, including preparation 
time. 
 
Meeting fees 

Meeting fee 2019-2022 2016-2019 

Member (based on 5.5 
hours per meeting 
including preparation) 

$206 

 

$190 

Chair (based on 5.5 hours 
per meeting including 
preparation) 

$294 $272 

Where an appointed person is elected or appointed as deputy chair to share the workload of 
the chairperson, he or she will receive a payment that is 25% higher than that of a member. 



Audit and Risk Subcommittee  

Due to the skill and expertise required and the complexity of the matters on which they 
advise, higher fees have been recommended out of the revised Cabinet Fees Framework .  

Equivalent daily rates 

Remuneration level Chair Member 

1 $845 $635 

 
Meeting fees 

Meeting fee 2016-2019 Previous term 

Chair (based on 5.5 hours per meeting 
including preparation) 

$580 

 

N/A 

Member (based on 5.5 hours per 
meeting including preparation) 

$436 $190 

Where an appointed person is elected or appointed as deputy chair to share the workload of 
the chairperson, he or she will receive a payment that is 25% higher than that of a member. 
 
Additional work 
Where work is undertaken with prior approval and a meeting fee is not appropriate in the 
circumstances, the Manager Democracy Services may determine payment on an hourly rate 
based on the daily rate, subject to the terms of reference as agreed with the Council (refer 
paragraph 14 above). 
 
 


