
 

KCDC Economic Development Funding for  

Te Tāpoi Kāpiti Feasibility Study  

1.  Name of Organisation:    Māoriland Charitable Trust         
    
2.  Address:                            Māoriland Hub, 68-70 Main Street, Ōtaki   

3.  Contact person:               Libby Hakaraia 

4.  Contact number:            (021) 810484   

5.  Email:                               Libby@maorilandfilm.co.nz      

6.  Website:                           www.maorilandfilm.co.nz 

7.  Aim of Organisation:      To grow economic, social and cultural opportunities for   
                       Ōtaki through the Māoriland Film Festival and the    
                       Māoriland Hub. 

What is the project? Te Tāpoi Kāpiti.  Tāpoi means tourism in te reo Māori.  
The aim of this project is to establish authentic whānau operated Māori tourism ventures 
in Ōtaki and on the Kāpiti Coast that provide economic returns and increased 
opportunities for whānau. 

As a result of the growing success of Kāpiti’s two most popular annual events: the 
Māoriland Film Festival run by the Māoriland Charitable Trust and the Ōtaki Kite Festival 
there, is a growing desire from national and international visitors to see more of our 
beautiful Kāpiti Coast. There is a particularly strong interest in Māori culture and stories.  

The Māoriland Charitable Trust proposes a feasibility study to scope the viability of 
whānau operated Māori tourism operating out of Ōtaki. The study will scope three 
diverse tourism offerings that will operate during the Māoriland Film Festival in March 
2020.  

In NZ there are very successful multi award winning whānau operated ventures including 
Kāpiti Island Nature Tours and Lodge (Barrett whānau), Mitai Village (Mitai whānau, 
Rotorua) Tamaki Māori Village (Tamaki Whānau, Rotorua), Mountain Bike Rotorua (Mutu 
brothers, Rotorua), Waimarama Māori Tours, Māori Tours Kaikoura and others. 
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As the manager of the Te Tāpoi Kāpiti feasibility study Māoriland Charitable Trust 
(MCT)will provide: 

• An office at the Māoriland Hub for the projects lead co-ordinator and participants. 

• Workshops with mentors including John Barrett who is also the chair of the MCT.  

• Work closely with 3 x whānau to create three distinct tours. 

• Build a business plan and budget for each whānau. 

• Create a marketing plan and promotional material for the tours and to launch these 
with the release of the MFF2020 programme on February 6th 2020. 

• Ensure visitor survey is completed by all participants. 

• An evaluation of the Te Tāpoi Kāpiti project. 

How will this project benefit Māori economic development? Which theme/s does this  
link to?  

Te Tāpoi Kāpiti links to all three of the themes in the Māori Economic Development Fund 
by encouraging the participation of all whānau members especially rangatahi (ages 14+) 
who have significant skills (including knowledge of te reo Māori and tikanga) that they 
can utlilise in the provision of the following services: 

Manaaki Tangata -  

Leveraging the potential of whānau to create a tourism business built on their shared 
stories as tangata whenua. 

Kaitiakitanga -  

Guiding visitors to established sites of significance (Marae, Maunga, Awa, Moana) or to 
new sites including those under Māori whānau control.  

Kotahitanga –  
Supporting whānau to achieve economic wellbeing through capacity, collaboration, 
innovation and Māori business: includes growing opportunities for involvement in 
business. 

There is very little Māori tourism offer here in Ōtaki or Kāpiti other than the Pipi Trail 
(operates infrequently) and Kāpiti Island Nature Lodge.  
According to research by Tourism New Zealand our ‘unique Māori culture’ is one of the main 
reasons visitors come here. The number, variety and quality of Māori tourism businesses have 
increased dramatically over the last few years and the sector now makes an important 
contribution to New Zealand's regional economies. New Zealand's Māori culture is second 
only to our landscapes as the principle reason tourists come here.  

If tourism experiences could incorporate both of these aspects in an authentic way, it would 
make for a winning combination! 
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Although traditional attractions like kapa haka remain important parts of Māori life  (and 
tourism): Today there is a much wider range of tourism services and experiences that 
incorporate Māori elements. Hiking, white water rafting, art and cultural tours, and the 
opportunity to hear the unique stories behind New Zealand's places, people and activities 
first-hand are extremely popular with international visitors. 

Indigenous interpretation and native storytelling give context and depth to the best of New 
Zealand's spectacular landscape. “International visitors love Māori stories and legends .” 

What resources will be required? 

$15,000 will cover  

A project lead co-ordinator; Katera Rikihana (see below) from Jan-April 2020 
Workshop and office overheads 
Graphic design and printing  
Launch costs  
3 x expenses for tour vans - already privately owned 
Evaluation & reporting 

Who will be involved? 

For Te Tāpoi Kāpiti three whānau will take part in the scoping study. Over the past 3 
years Katera Rikihana has worked with the Māoriland Charitable Trust to provide tours to 
visiting filmmakers. These have proved hugely successful and include;  
- Visits to marae and an overview of marae kawa and tikanga. There are five marae in 
15km radius in Ōtaki. 
- Guided tours of Te Wananga o Raukawa 
- Stories of the moana and the awa 
- Pukekaraka and early settlement by Europeans. 
- Waka ama experience 
- Guided walks in the Ōtaki Forks 
- Gathering and cooking kaimoana, eels and other Māori delicacies (a foodies tour) 
- Meet the locals. 

All of these tourism offers are; 

¥ Low cost to set up. 
¥ Take in sites that they are most familiar with or have access to, or have a strong 

connection to 
¥ Involve their whānau or partnerships with others 
¥ Have a food component introducing local and Māori food products. 

How does this link to the KCDC Economic development strategy? 

Manaaki Tangata   
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We will leverage the potential of rangatahi, and our demonstrable cultural strengths, to 
build whānau economic capacity. We will lift Māori educational and skill levels and 
ensure stronger Māori participation in the workforce. These matters are critical if we are 
to strengthen the Māori economy. This in turn, will improve whānau wellbeing and enable 
conditions for their financial security. 

Te Tāpoi Kāpiti strongly endorses the following: 

❖ Assisting whānau and hapū to develop their own plans for economic development; 
❖ Preparing rangatahi for career choices by building linkages with secondary and tertiary 

sectors in tourism and business management; 
❖ Supporting rangatahi to access industry training courses about tourism and 

management. Linking them with training providers to facilitate relationships that 
guarantee completion of courses; 

❖ Working with existing education providers to improve communication between 
supporting transition courses; 

❖ Strengthening information on employment opportunities through internships. The 
Māoriland Charitable Trust will utilise its international indigenous networks to provide 
opportunities for rangatahi. 

Kaitiakitanga – Explore sustainable utilisation of the land 
Te Tāpoi Kāpiti will work with whānau to increase the use of under-developed and/or 
degraded Māori owned land and thereby maximise the value produced from it.  
This includes taking tours to participate with replanting at Waiorongomai Stream as well 
as native forest regeneration and similar efforts in the conservation area. 

Kotahitanga - supporting whānau to achieve economic wellbeing – capacity, collaboration, 
innovation and Māori Business 

The Māoriland Charitable Trust agrees that whānau are the foundation of the Māori 
economy. Te Tāpoi Kāpiti offers opportunities for whānau to shift the focus from relying 
on iwi for Māori economic development. This requires actions and initiatives that allow 
whānau to achieve economic self- determination themselves. 

When is the project due to end?  
End of April 2020. This follows the 7th Māoriland Film Festival 18-22nd March 2020 and 
the subsequent evaluation report. 

Show the relationship to tāngata whenua in planning, implementation and evaluation. 

The Māoriland Charitable Trust operates the Māoriland Hub and Māoriland Film festival . 
It is Māori owned and operated. The Māoriland Film Festival is a commercial and critical 
success. It has become an internationally and nationally renowned - a ‘must attend’ event 
on the global film festival circuit. 
The strategic plan for both the Māoriland Hub and the Māoriland Film Festival includes 
growing the social, economic and cultural opportunities and benefits for Ōtaki: especially 
those who whakapapa to Ngā Hapū o Ōtaki.  There is a strong emphasis in all planning 
and projects: on rangatahi Māori. 
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Related expertise in Māoriland Charitable Trust:  

The Chairman John Barrett is one of the owner operators of Kapiti Island Nature Tours, 
and a former board member of both the Māori Tourism Board, and Tourism NZ. 

Libby Hakaraia has directed and produced promotional films for both Maori Tourism 
Board and Tourism NZ. 

Through the growth of Māoriland Film Festival the Māoriland Charitable Trust is keen to 
support more Māori tourism ventures that offer visitors to the festival authentic Māori 
experiences. 
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Feasibility Application  

 

As you will be aware Dirt Farm is a boutique mountain bike park located right here on the 

Kapiti Coast.  Our claim to fame is our world class trails which have not only attracted people 

from around New Zealand, but also some of the world's best riders including: 

 

Cedrica Gracia (https://cedricgracia.com/; France; free ride) 

Josh Lewis (https://www.santacruzbicycles.com/en-US/rider/josh-lewis; England; 

BMX/DH(WC), Free ride) 

Josh Bryceland (https://www.santacruzbicycles.com/en-US/rider/josh-bryceland; England; 

DH(WC, Free Ride)  

Robin Walner (https://www.ibiscycles.com/our-story/athletes/robin-wallner; Sweden; Enduro 

(WC)) 

Mark Diekman (https://www.youtube.com/channel/UCVt7UBT9vciPiCR7_2TZrlA; 

Germany; Free Ride) 

Remy Morton (https://www.leatt.com/our-athletes/remy-morton/; Australia; BMX, Free 

Ride) 

Conor Macfarlane (https://spokemagazine.com/content/conor-versus-rampage; New Zealand; 

XC, Free Ride) 

Bernard Kerr (https://www.pivotcycles.com/bernard-kerr; England; Free Ride) 

Bas Van Steenbergen (https://www.crankworx.com/athlete-bio/bas-van-steenbergen/; 

Canada; DH, Free Ride) 

Vaea Verbeeck (https://www.bikes.com/en/about/athletes/vaea-verbeeck; Canada; DH) 

Jamie Nicoll (https://www.pinkbike.com/news/jamie-nicoll-interview-the-unbreakable-

2015.html; New Zealand; Enduro) 

 

We are currently held in the same league as internationally recognised PRO gravity 

parks https://www.coastgravitypark.ca/, https://blackmountainscyclecentre.com/ and https://w

ww.skyline.co.nz/en/queenstown/things-to-do/queenstown-mountain-biking/ , but have 

aspirations of becoming a must visit park for ALL caliber of riders (novice through pro) from 

around the world competing with destinations such as Whistler MTB Park 

(https://www.whistlerblackcomb.com/explore-the-resort/activities-and-events/whistler-

mountain-bike-park/whistler-mountain-bike-park.aspx) and  North Star Mountain Bike Park 

(https://www.northstarcalifornia.com/explore-the-resort/activities-and-events/summer-

activities/bike-and-hike/mountain-biking.aspx).   

 

In order to achieve our goal we see the hosting of an internationally recognised pro event as 

being paramount to gaining recognition and the subsequent attraction of additional 

international tourism to our coast.  Just like Farm Jam (https://www.redbull.com/nz-en/Farm-

Jam-2018-ignites-the-bike-fans-of-New-Zealands-deep-south) we intend to nurture a pro 

social event attracting the world's best free riders to our facility by building some of the 

worlds best ride features.   Also like Farm Jam we believe that by building bigger and better 

we can attract not only national and international visitation to our coast, but also encourage 

the participation and sponsorship of international mediahouse like Red Bull Media House. 

 

Our facility is already home to one of the world's most unusual pro jump lines 

(https://ride.io/news/mountains-sunshine-and-the-dirt-farm/) and the upgrades we have 

planned for the coming 6 months would see Dirt Farm capable of hosting an event more 

varied and unusual than the acclaimed https://www.redbull.com/int-en/events/red-bull-
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hardline or  Audi Nines (https://audinines.com/) and on par 

with https://www.crankworx.com/.   

 

Due to our current reputation and set up, athlete participation is all but guaranteed and the 

facilities to host such an event will be in place by summer 2020,  however hurdles still to be 

resolved and addressed include, transportation and accommodation of onsite spectators/media 

as well as long term ability to provide media coverage/telecommunications in the remote area 

which plays host to Dirt Farm. 

 

We therefore are seeking assistance form KCDC (Kapiti Coast District Council) to explore 

options for meeting these requirements and hosting the precursor social events which in the 

first 2 years will aid in establishing Dirt Farms, Dirt Fest right here in Te Horo. 

 

Thanks and please let me know if you require any further information. 

 

Regards 

 

Tim Browne 

0220759931 

tbrowne@dirtfarm.co.nz 

www.dirtfarm.co.nz  
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