Appendix Three

KAPITI COAST DISTRICT COUNCIL
HEALTH AND SAFETY LEADERSHIP CHARTER

Vision Statement

Kapiti Coast District Council will work to achieve a vibrant, diverse and
thriving community by being open for business and delivering our services in
a caring, dynamic and effective manner. This will be underpinned by an
organisational culture that supports and encourages a healthy and safe
working environment achieved through effective and inspired senior
leadership, influence and shared learning.

Health and Safety Leadership Charter

Under the Health and Safety at Work Act, Elected Members and the Chief
Executive are the Officers of our organisation. As Officers, Elected Members
subscribe to the principle that nothing is more important than the health and
safety of its workers, and those that could be affected by the work being
undertaken by, or on behalf of, the Kapiti Coast District Council.

Elected Members, as Officers of the Kapiti Coast District Council,
acknowledge their responsibility to exercise due diligence, taking reasonable
steps to understand the Council’s operations and health and safety risks, and
to use this knowledge to influence health and safety outcomes by ensuring
those risks are managed effectively though an effective health and safety
framework.

This Leadership Charter is the key to enabling the effective implementation of
the Health and Safety Plan for Kapiti Coast District Council. All Officers (Chief
Executive and Elected Members) commit to fulfilling their due diligence
requirements to support the continuous improvement of health and safety
functionality in our workplace. This commitment is founded on the principle that
the effective management of health and safety is essential to the operation of a
successful and thriving organisation.

Specifically, Kapiti Coast District Council Elected Members in their capacity as
Officers commit support to the following and take personal responsibility:

e To ensure as Officers they remain current in their knowledge of health and
safety matters;

e To ensure the Council has and uses, appropriate resources and processes
to identify then eliminate or minimise health and safety risk;

e To strive for continuous health and safety improvement and to provide
leadership and support to the Chief Executive to achieve this;

e To ensure Council is an environment that engages with workers on matters
which will or are likely to affect their health or safety;

e To have worker participation practices that provide workers with reasonable
opportunities to participate effectively in improving health and safety;

e To take the opportunity to verify processes that are put in place; and

e To extend health and safety efforts, wherever relevant, beyond the
workplace recognising and supporting related initiatives within the
community.



