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1 WELCOME
2 COUNCIL BLESSING

“As we deliberate on the issues before us, we trust that we will reflect positively on the
communities we serve. Let us all seek to be effective and just, so that with courage, vision
and energy, we provide positive leadership in a spirit of harmony and compassion.”

| @ matou e whiriwhiri ana i nga take kei mua i 6 matou aroaro, e pono ana matou ka kaha
tonu ki te whakapau mahara huapai mo nga hapori € mahi nei matou. Me kaha hoki
matou katoa kia whaihua, kia totika ta matou mahi, &, ma te maia, te tiro whakamua me te
hihiri ka taea te arahi i roto i te kotahitanga me te aroha.

3 APOLOGIES
4 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA

Notification from Elected Members of:

4.1 — any interests that may create a conflict with their role as an elected member relating
to the items of business for this meeting, and

4.2 — any interests in items in which they have a direct or indirect pecuniary interest as
provided for in the Local Authorities (Members’ Interests) Act 1968

5 PUBLIC SPEAKING TIME FOR ITEMS RELATING TO THE AGENDA
6 MEMBERS’ BUSINESS

(@) Public Speaking Time Responses
(b) Leave of Absence

(c) Matters of an Urgent Nature (advice to be provided to the Chair prior to the
commencement of the meeting)

7 UPDATES

Nil
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8 REPORTS

8.1 KAPITI DESTINATION MANAGEMENT PLAN 2021
Author: Darryn Grant, Economic Development Manager

Authoriser: Natasha Tod, Group Manager Strategy, Growth and Recovery

PURPOSE OF REPORT

1 This report seeks the Committees approval of the Kapiti Destination Management Plan
2021.

DELEGATION

2 The Strategy and Operations Committee has delegated authority to consider this
report.

BACKGROUND

3 The Kapiti Coast Economic Development Strategy and Implementation Plan 2020-2023
(Strategy) was approved by Council on 30 July 2020. Delivery of the Strategy and
Implementation Plan is being led by the Economic Development Kotahitanga Board
(EDKB). The development and delivery of a Destination Management Plan was
confirmed as an action under the Manaakitanga Pou in the Strategy, and this was
identified as a priority deliverable in year one of the Implementation Plan.

4 To improve the quality of destination management plans and to support the
development of effective and sustainable local tourism industries which provide
improved benefits to local communities; the Ministry of Business, Innovation and
Employment (MBIE) released a guide to developing Destination Management Plans.
The guide comprises 16 components that need to be considered in the development of
the plan which are shown below:

Figure 1. MBIE Destination management
components

DATA. RESEARCH
& ANALYSIS

DEFINE THE
DESTINATION

BRAND

POSITIONING

5 This approach includes engagement with Iwi, local partners, and stakeholders in
addition to directly engaging with the tourism industry to better understand the
aspirations for the local community from the visitor sector but also to understand the
impacts and how these can be effectively managed. This guide formed the basis under
which the Kapiti Destination Management Plan was developed.

6 Funding to support the development of the Destination Management Plan was part
provided by Wellington NZ, who received funding as part of the government’s Covid 19
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Tourism Recovery Package. The remainder of the plan was funded from Council’s
Economic Development operational budget.

7 Wellington NZ are leading the development of a Regional Destination Management
Plan and providing support to other local territorial authorities to enable the
development of local plans, including Wellington City. The local Destination
Management Plans will be used to inform the regional plan.

8 To help with the composition of the Destination Management Plan, TRC Limited was
contracted by Wellington NZ to provide support to the local Territorial Authorities,
including the Kapiti Coast District. TRC Limited are specialist tourism consultants in
New Zealand and Australia and have previously supported Council with feasibility
studies for the Gateway Project.

9 In addition to the appointment of TRC Limited, Colmar Brunton was commissioned by
Wellington NZ to undertake market research. This included receiving insights from
existing visitors to the district and those who haven’t previously been to the Kapiti
Coast.

10 To support the development of the Destination Management Plan, the following steps
were undertaken in coordination with TRC Limited:

Date Activity

December 2020 Project commencement including Desktop Research and
Background review

February 2021 Engagement with Council, Iwi, Tourism and business sectors and
community representatives. Engagement was in person and online
via Social Pinpoint, which was promoted via Council’s digital

channels

March 2021 Version 1 of the Destination Management Plan was developed

April 2021 Follow up engagement sessions held with Iwi, Tourism and business
sectors and community representatives.

May 2021 Version 2 of the Destination Management Plan was completed

June 2021 Targeted engagement with key partners and stakeholders, including

business, tourism and community representatives. Briefing session
held with Council.

July 2021 Final version of the Destination Management Plan was completed,
incorporating feedback from engagement sessions and Colmar
Brunton research.

11 Attached in Appendix One is a copy of the final version of the Kapiti Destination
Management Plan 2021.

ISSUES AND OPTIONS

Kapiti Tourism Sector

12 In 2020, the total tourism expenditure in Kapiti was $171m and accounted for 4.1% of
total GDP and 6.1% of total employment in the district. This was the 7" largest
employment sector in the district. Nationally, tourism is 5.1% of GDP and an 8.7%
share of total employment, which would indicate that there is potential for future growth
of the sector.

Item 8.1 Page 7
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13

14

To date, the Kapiti Tourism sector has predominantly relied upon on the domestic
tourism market and not international visitation. As a result, the local industry and
economy hasn’t been as badly impacted as those markets with a significant reliance on
international tourists, such as Queenstown, Rotorua or Auckland. However, periods of
lockdown such as those experienced in 2020 and again now in 2021 do have an
impact the local industry also. During lockdown levels 3 and 4 there is limited ability for
tourism and hospitality businesses to operate, with limitations under level 2 also.

The government’s initial $400 million Tourism Recovery Package was implemented in
2020 to support the industry to recover from the impact of the COVID-19 pandemic.
$26 million of this has been allocated to Regional Tourism Organisations (RTOs), in
part to support RTOs to create and implement destination management plans. Since
then government has made further funding announcements to support the recovery of
the sector, which has been significantly impacted by the closure of New Zealand’s
borders to international visitors.

Destination Management Plan

15

16

17

18

Having a local Destination Management Plan in place, which meets the guidelines
provided by MBIE and aligns with Tourism NZ priorities will help us to position Kapiti
effectively to support and grow the visitor economy and will also enable Kapiti to be
better positioned to apply for funding to support specific actions identified in the
Destination Management Plan. It will also enable local industry to work in a more
coordinated way and ensure that Council and other agencies such as Wellington NZ
know how to best support the delivery of key actions.

Effective and sustainable Destination Management involves the management of all
aspects of a destination that contribute to a visitor's experience. It is important that the
plan includes the perspectives, needs and expectations of visitors, Iwi, the tourism
industry, wider businesses, local residents, central & local government. As outlined
above, a number of engagement sessions occurred during the development of the
Destination Management Plan. These sessions were instrumental in helping provide a
better understanding of the wider community aspirations and impacts that need to be
managed as well as helping shape the specific actions of the plan.

The engagement sessions also confirmed that a key priority for Iwi and the community
was the protection and enhancement of the environment, and this became a key focus.
The natural environment was also identified as key attractor of visitors to the district,
with the Colmar Brunton research showing that the level of interest in visiting Kapiti
increased significantly when people better understood what type of experiences where
available, especially those in the natural environment.

The Vision, Goal and Strategic Priorities for the Destination Plan are outlined below.
The priorities are supported by a number of actions as outlined in the plan:

Item 8.1
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VISION

A thriving coastal community that lives, works and plays sustainably,

collaboratively striking balance between business and the environment

Increase the value of the Kapiti Visitor Economy by increasing the number of visitors, their length of stay, and the ability to spend
more money in the region while ensuring that our environment and community continue to thrive.

Effective and collaborative Develop the Kapiti destination Grow quality experiences to
leadership across iwi, industry story to build awareness and || encourage new and existing markets
and community. position the district as a to wisit and spend.
sustainable visitor destination.

Implementation of the Destination Management Plan

19 Subject to approval of the Destination Management Plan by this Committee, an
agreement would then be entered into with Wellington NZ as the Regional Tourism
Organisation for the Wellington Region, including Kapiti. The purpose of the agreement
would be to confirm support that would be provided by Wellington NZ to enable the
delivery of the plan. This would include, but not be limited to, funding and resourcing for
business capability support, business attraction, and destination marketing and
promation.

20 To support the delivery of this activity, effective and collaborative leadership is
identified as a strategic priority. It is proposed that the EDKB are mandated to lead the
implementation of the Destination Management Plan. This aligns with their current
mandate in relation to the Kapiti Economic Development Strategy and the Recovery
Plan.

21 In order to support the EDKB with implementation and coordination with the tourism
sector, the EDKB is proposing to establish a Subcommittee of the Board. The
subcommittee will have representation from the tourism industry and work closely with
key partners including Iwi and Wellington NZ to ensure effective delivery of the
Destination Management Plan. Details of the Subcommittee would be provided in the
next EDKB update to this committee.

22  The implementation of the Destination Management Plan will be enabled as follows:

22.1 Funding from the existing Economic Development budget. This includes specific
funding for actions in the plan, as well as Destination marketing activity. Council
is also in the process of recruiting a Destination Marketing Advisor.

22.2 Funding and resource support from Wellington NZ. This will include assistance
with business capability development, business attraction and destination
marketing. Previously Wellington NZ has been limited in their ability to assist with
destination marketing activities however changes have recently been made to
their funding arrangement with Greater Wellington Regional Council to enable
this activity to now occur with specific funding allocated to support this occurring.
This change has been agreed for one year initially

22.3 Specific funding requests to Tourism NZ as part of the Regional Destination
Management Plan and implementation of the local Destination Management
Plan. Details of the ongoing funding arrangements with Tourism NZ have not
been confirmed however it is important that the district can clearly articulate
where support is required and the DMP helps achieve this.

ltem 8.1 Page 9
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23

In addition to the above, it is noted that there are a number of other actions underway
to support the growth of the tourism sector in Kapiti. These include:

23.1 The delivery of the Te Uruhi Project in Paraparaumu Beach. Funding has been
confirmed for the project and is currently being progressed by the Project
Management Office in Council;

23.2 The provision of a financial grant to Nga Manu Nature Reserve to assist with
upgrade of their Visitor Centre facility and to complete a Feasibility Study for
Forest Canopy Walkway. Funding was confirmed as part of the 2021 Long Term
Plan;

23.3 The progression of development options for the Council owned property at 26-29
Marine Parade, Paraparaumu Beach. Development options for the site include
the potential for a hotel or other types of accommodation.

CONSIDERATIONS

Policy considerations

24

There are no known policy considerations.

Legal considerations

25

There are no known legal considerations.

Financial considerations

26

27

The implementation of the Kapiti Destination Management Plan 2021 in year one will
be funded from the existing Economic Development budget. Specific funding was
allocated in the 2021 Long Term Plan for this purpose.

In addition, resource and funding support is to be provided by Wellington NZ to assist
with specific actions and activity identified within the plan in year one. Also specific
funding requests will be developed to request funding and resource support as part of
the regional destination management plan and Governments support to the tourism
sector.

Tangata whenua considerations

28

29

During the development of the Destination Management Plan targeted engagement
sessions were held with lwi representatives. This has helped identify areas of
opportunity for iwi in the plan, as well as ensuring protection of the environment and
cultural identity are areas of focus and importance.

Partnership has been a core principle through the development of the plan and also will
be key in the implementation. lwi are represented on the EDKB and will therefore be
responsible for jointly ensuring that the outcomes of the plan are achieved.

Item 8.1
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Strategic considerations

30 The Kapiti Coast Economic Development Strategy and Implementation Plan 2020-2023
listed the development and delivery of a Destination Management Plan as a priority
action in Year one.

31 Destination marketing and promotion is identified as a key Economic Development
activity in the Long Term Plan 2021-41, with specific funding and resourcing allocated
to support delivery.

32 Key LTP community outcomes this work contributes to is:

32.1 Vibrant Economy — Our local economy is prosperous with ample opportunities for
people to work and learn in Kapiti.

32.2 Thriving environment — Our natural environment is restored and enhanced as we
transition to a low-carbon future.

SIGNIFICANCE AND ENGAGEMENT

Significance policy

33 This matter has a low level of significance under Council’s Significance and
Engagement Policy.

Communications

34  Should Council agree to adopt the proposed DMP then a communications plan release
will be prepared and released to inform the community, iwi partners and key
stakeholders.

RECOMMENDATIONS

35 That the Committee approves the Kapiti Destination Management Plan 2021 as
attached in appendix one of this report.

36 That the Committee mandates the Economic Development Kotahitanga Board to lead
the implementation of the Destination Management Plan and that a report on the
progress of the plan is included in the six-monthly board update to the committee.

APPENDICES
1. Kapiti Destination Management Plan 2021 §
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July 2021

Kap|t| Coast

DISTRICT COUNCIL
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This report was prepared by TRC Tourism for
Kapiti Coast District Council in relation to the
Development of the Kapiti Coast Destination

Management Plan.
DISCLAIMER

Any representation, statement, opinion or advice
expressed or implied in this document is made in
good faith but on the basis that TRC Tourism
Ltd., directors, employees and associated
entities are not liable for any damage or loss
whatsoever which has occurred or may occur in
relation to taking or not taking action in respect
of any representation, statement or advice

referred to in this document,

ACKNOWLEDGEMENT

E nga iwi, e nga reo, e nga karangaranga maha o
tatou, ténei te mihi atu ki a koutou katoa.

E tika ana hei poropororaki | a ratou ma. Me
pénei ake te korero, tukuna ratou kia okioki i
runga te moenga roa. Apiti hono, tatai hono,
ratou nga mate katoa ki a ratou, Apiti hono tatou
hono, tatou te hunga ora ki a tatou ma, Téna
koutou katoa.

TR

INSPIRING SOLUTIONS.
PROPLE 1 PLACES.

©Copyright TRC Tourism Ltd

www.trctourism.com

Image credit: Kapiti Coast District Council

Kapiti Coast Destination Management Plan | July 2021 i
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1
Executive Summary

There is significant potential for the Kapiti Coast to see
strong growth in the visitor economy, while protecting the
natural environment for future generations.

Spread across its 40km of coastline lie the six townships of Paekakariki, Raumati,
Paraparaumu, Waikanae, Te Horo and Otaki - each individually offering its own unique
essence and vibe, but more importantly, collectively representing an opportunity to
provide a very special experience for those that travel there.

Traditionally centring its tourism offering on its geographical and natural assets, Kapiti
has the advantage of being geographically close to a significant urban population with
New Zealand's capital, Wellington city, less than S50km away. As the main visitor
source, the Kapiti region offers Wellingtonians a place to escape and “unplug’ from
their busy city life with the easy access to nature, beaches and a more favourable
climate being key drawcards for both day-trippers and multi-night stays

Beyond this natural offering however, and in particular its flagship experience of Kapiti
Island, there lacks a solid market positioning of what Kapiti can offer potential visitors
As a result, Kapiti as a sustainable tourism region requires significant attention and
investment in both ensuring that its tourism offering is well stocked with quality
experiences that appeal to its customer base, and that its promotional efforts
accurately and successfully reflect this.

This Destination Management Plan (DMP) aims to help achieve this, by providing a
long-term strategic framework to strengthen the whole of the Kapiti visitor economy
through sustainable development and visitation. Bringing all the key elements of the
industry together, the DMP aims to guide tourism development, marketing and
industry involvement, and improve visitor experience and infrastructure, with the
ultimate goal of increasing the value of the Kapiti visitor economy by increasing the
number of visitors, their length of stay, and the ability to spend more money in the
region,

Kapiti Coast Destination Management Plan | July 2021 iii
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VISION

A thriving coastal community that lives, works and plays sustainably,

collaboratively striking balance between business and the environment

Increase the value of the Kapiti Visitor Economy by increasing the number of visitors, their length of stay, and the ability to spend
more money in the region while ensuring that our environment and community continue to thrive.

STRATEGIC PRIORITIES

Effective and collaborative Develop the Kipiti destination Grow quality experiences to
leadership across iwi, industry story to build awareness and | encourage new and existing markets
and community. position the district asa to visit and spend.
sustainable visitor destination.

Each strategy has a suite of actions identified that aim to increase leadership, visitation, average length of stay,
yield, customer satisfaction and repeat/referral visitation throughout the year and into the future.

Kapiti Coast Destination Management Plan | July 2021 iv
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STRATEGIC PRIORITIES

The Kapiti Coast Destination Management

benefits across the four pillars of wellbeing (Social, Cultural, Environmental and

Plan has the added goal of

influence on the recommended strategic priorities and associated actions i

Build effective and
collaborative leadership
across iwi, industry and

community:

For the visitor economy to
grow and prosper within the
region, strong leadership and
collaborative relationships
are needed. A common
theme to the consultation
sessions held was a feeling
that the relationship between
council, industry and
community stakeholders
within the Kapiti Coast was
fragmented. The Kapiti Coast
needs to determine what
success for the district looks
like for tourism, how it will be
measured, and the collective
actions required to achieve
that success.

o Develop the Kapiti
destination story to build
awareness and position the
district as a sustainable
visitor destination:

Building awareness of the
destination is imperative for
the sustainable growth of the
visitor economy for the Kapiti
Coast. This awareness is not
just about knowing what
there is to do in the region,
which is important, butit is
also about knowing what the
unique identity of the Kapiti
Coast is to ensure it is
marketed and promoted
effectively.

Kapiti Coast Destination Management Plan | July 2021

o Grow quality experiencesto
encourage new and existing
markets to visit and spend:
Whilst there are many
opportunities for visitors to
the district to engage people
and place throughout the
region, there is very little in
the way of paid experiences.
Tourism is an economic
enabler and can assistin
delivering multiple benefits
to the Kapiti Coast that
achieve growth in terms of
the economic, environment,
social and cultural well-

beings.

alienine
alignir

recognised for acting on
sustainability: Sustainability
into the future was a strong

aspiration expressed by many

within the community. The
councilis currently exploring
strategic imperatives to
support this aspiration at a
wider community level, but
this aspiration was shared by
stakeholders and industry

within the wisitor economy.

3 visitor economy growth with other community
Economic). This also represents a key
1cluded in this report, as follows:

o Create a destination

o Develop a destination that is

well connected: This
strategic priority is
multifaceted. It is about
ensuring that the districtis
easy to navigate and get
around with good transport
links, and that there is a
sense of place and arrival to
the district when approaching
from the south or from the
north. Itis also about
ensuring that there is
adequate and strong internet
connectivity throughout the
region and identifying areas
of concern and potential
solutions.

Item 8.1 - Appendix 1
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e
DESTINATION MANAGEMENT PLANNING

Effective and sustainable Destination Management involves the management of all aspects of the destination that

contributes to a visitor’'s experience

In order to ensure that this is done correctly, the plan The Ministry of Business, Innovation and Employment -

must take into account the expectations of a range of (MBIE) have identified 16 components that need to be Figurel. MBIE Destination management
stakeholders. This includes: consider when developing a destination management components

e Visitors plan. All 16 of these have been addressed within the

o N development of this plan.
e Maori/iwi/hapi/whanau

e Tourism industry Figure 1 represents the 16 componentsina

honeycomb visual. These can be grouped into four

e The wider business community specific categories:

* Local residents
+ DARK BLUE: Components that help to articulate the

= Central Govemment current situation for the destination — this includes

e Local Government benchmarking and current positioning.

Destination Management is designed to identify a * LIGHT BLUE: Components that are required for

pathway forward for a destination toward a common growthand effective destination management.
and agreed upon vision that will achieve a range of + DARK GREY: Components that are enablers for

social, cultural, environment and economic benefits. growth and effective destination management.

The plan is for the destination, and will be reliant on all o Light Grey: Components that will enable the

stakeholders working together to achieve the destination to succeed and monitor that success To make it easier to identify the sections that are

identified goals. into the future. applicable to each of these components, a visual
representation of these have been added into this
document. You can find the honeycomb components
applicable to each section in the top right-hand corner

of the page that marks the start of the section.

Kapiti Coast Destination Management Plan | July 2021 vi
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Destination Kapiti Coast

DEFINING THE REGION
The Physical Region

The Kapiti Coast district stretches along the thin coastal plains at the foot of
the Tararua Range, from Paekakariki in the south to Otaki in the north. The
district offers five hundred hectares of parks and sports facilities, and almost
80 km of walkways, cycleways and horse-riding paths that invite exploration

and allow people to engage with the natural environment in numerous ways.

The region is defined by 40km of curved coastline offering stunning beaches
and coastal views, Between the Tararua ranges and that coastline, there are
several characterful villages that offer a different experience for visitors who
make the time to stop. You can cover the S0km road journey in less than an
hour via car, and there are a range of roading and infrastructure projects that

will make that drive even easier,

The iconic Kapiti Island, Ko te Waewae Kapiti o Tara Raua ko Rangitane,
located 5km to the west of Paraparaumu beach, is a predator-free nature
reserve offering a unique visitor experience that is accessed by approved
operators only. The iconic 19.65 square km island can be seen from almost
every part of the district providing a form of easy navigation.

Kapiti Coast Destination Management Plan | July 2021

Figure 2. Map of the region
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Access

The Kapiti Coast District is dependent on efficient transport

routes.

Road connections are vital to residents as many opt to live along the coast but work within Wellington city. Visitors are dependent
on the same roads to access the coast. The geographic location of the Kapiti Coast makes it a comfortable drive from Wellington
city for day or weekend trips, but also from regions to the north. SH1 carries around 4500 AADT (Average Annual Daily Traffic). The
completion of Transmission Gully (estimated to be September 2021) will provide visitors with a quicker way to get to the Coast.
When completed, the Peka Peka to Otaki expressway, will remove traffic from inner district roads, but make it easy for potential
visitors to bypass the Kapiti Coast altogether.

Visitors and commuters can travel by train from Wellington to Waikanae station multiple times a day, with three stops throughout
the Kapiti district. There are limited services between Otaki and the rest of Kapiti, and then through to Wellington or Palmerston
North.

Kiwirail also operates the Northern Explorer, a 10 and a quarter hour train journey between Auckland and Wellington stopping at
Paraparaumu. The current timetable is weighted to commuters during the week. Trains are often switched to buses between
Wellington City and out to the Coast on weekends and dunng many holidays. This extends the journey time and makes the services
e.g. bike transport unavailable at key recreational times.

Intercity offers a range of long-distance coach options through the district. These connections arrive and depart from the Railway
Station located on the Main Road, Paraparaumu. There are a range of local bus routes throughout the region also which connect
the beach suburbs with the main rail stations.

The regional airport in Paraparaumu provides an opportunity to service the entire district. There are currently daily flights on Air
Chathams between Auckland and Paraparaumu. These flights are timed to coincide with business travellers arriving early in the
morning and departing late afternoon. The airport presents opportunities for visitors from smaller regions into and out of the
region, but also for the local community to travel with ease. There are also currently two airports within a one-and-a-half-hour
drive from the Kapiti Airport - Wellington, and Palmerston North.

Kapiti Coast Destination Management Plan | July 2021
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Population

The current population estimate for the Kapiti Coast District is 57,000" with
just under 14% of the population being of Maori descent. The population of
non-Maori in the district has a median age of 47.9 years, and 26.9 years for
Maori. The district experienced a growth of 9.3% between 2013 and 2018,
and that growth is anticipated to continue due to the increased connectivity
with Wellington via the Expressway and Transmission Gully. The populationis
forecast to grow by 30,000 people (or 52%) by 2050. Most residents live in the
larger towns within the district, and these will see the largest population
growth change through to 2050.

The Regional Economy

The current make-up by sector of the Kapiti Coast can be seen in Figure 1°.
These strengths are not surprising given the growing population and large
construction and roading projects in the region combined with the gaining

population and increased number of aged care facilities.

The tourism economy was 4.9% of the district’s GDP in 2019 with
accommodation and food services a significant contributor to the tourism
dollar in the region, and a large employer accounting for 7.5% of filled roles in
2019. Due to the fact the region has only a small reliance on international
visitors, and the domestic market is currently floating the visitor economy
throughout New Zealand, the Kapiti Coast industry is in a strong position to
remain resilient through the effects of COVID-19.

1 Statistics New Zealand population estimates 2020
2 https:/ /webrear.mbie.govt.nz/theme/gdp-by-industry/map/barchart/2018/kapiti-coast
Kapiti Coast Destination Management Plan | July 2021

GDP and Growth

Infometrics provisional GDP estimates indicate that the Kapiti Coast has
expenenced a 0.4% growth to December 2020°, compared to the national
2.6% decline. The GDP figure for the December 2020 quarter was 1.8% higher
than it was in the 2019. The GDP derived from tourism declined slightly from
4.9%in 2019 t0 4.1% in 2020. Given the resultant lockdowns and the effect
these have had on the tourism sector this was not unexpected.

Figure 3. Kapiti GDP by Sector

= Health Care and Social Assistance
= Professional, Scientific and Technical Services
= Construction

Rental, Hiring and Real Estate Services

= Manufacturing

% = Unallocated

= Owner-Occupied Property Operation
= Retail Trade

» Education and Training

@ = Toursm
® Financial and Insurance Services
8 = All others

* Kapiti Coast District Economic Development Strategy 2020-2023

4 https://www kapiticoastnz.com/doing-business-in-ka piti/economic-insights
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LAND MANAGERS AND REGULATORY AGENCIES

- - . Mana Whenua
Kapiti Coast District Council

herde of , leadand Te Whakaminenga o Kapiti is one of the longest partnerships between mana
T Kapiti Coast District C il is t t th ity, . . .
e role ot Rapiti Loast Bistnct Lounailis fo leadand represent the community whenua and local government in New Zealand. The goal of this groupis to foster a

and to enable democratic local decision-making to promote the sodial, economic, mutually beneficial relationship between the council and tangata whenua. The

environmental and cultural wellbeing of the Kapiti Coast. Counci group first metin 1994 as the council’s iwi Consultation Group and was made up of

* Facilitates solutions to local needs the three iwi of the ART (Ati Awa, Raukawa, Toa) confederation. The group signed a
* Advocates on behalf of the local community with central government, other Memorandum of Partnership in 1994 and guides the relationship between council
local authorities and other agencies and iwi. There are currently two elected representatives on this group from Nga

o Develops of local resources Hapl o Otaki and Te Rinanga o Ngati Toa Rangatira.

e Manages local infrastructure including network infrastructure (eg, roads, Through the treaty settlement process, there are tracts of land within the district
sewage disposal, water, stormwater) and community infrastructure (libraries, that fall into the category of Maori Land, and can provide potential future
parks and recreational facilities) economic opportunities for tourism operations within the region.

* Carries out environmental management Greater Wellington Regional Council

e Plans for the future needs of the District. The Greater Wellington Regional Council is a regional council with eight territorial

In fulfilling its purpose, the Kapiti Coast District Council exercises powers and fulfils councils within their boundaries. The responsibilities for this regional council

responsibilities conferred on it by legislation in¢clude the management of natural resources for the benefit of the whole region

(including the large recreational areas Queen Elizabeth Park, Akatarawa Forest Park

WellingtonNZ and parts of the Waikanae and Otaki Rivers), essential community services such as
WellingtonNZ is the Greater Wellington region’s Economic Development Agency road maintenance, land-use and subdivisions, community health and community
(EDA) and Regional Tourism Organisation (RTO). They receive funding from both services. Various Acts of Parliament such as the Local Government Act 2002 and
the Wellington City and Greater Wellington Regional Council. The organisation the Resource Management Act 1991 provide the council with a framework for their
supports businesses to build capability, invests in events to host, runs civic venues activities.

for the city of Wellington and is also responsible for destination development and Department of Conservation

marketing. They should work closely with mana whenua through purposeful iwi

engagement, and the Kapiti Coast District Council to ensure the coast is marketed The Department of Conservation plays an important role within the Kapiti Coast

in the right way, through the right channels, and operators within the district are both for the tourism industry and the broader community. Kapiti Island is one of

appropriately supported. New Zealand's most significant nature reserves and the Department of

Conservation manages the island and all access to it. The only way for visitors to

Whilst this arrangement is not currently as well leveraged as it should be, there are access the island is to go with an approved operator who is a DoC concessionaire.

opportunities for WellingtonNZ to work much more closely and effectively to Visitors are strictly managed and must go through a process of biosecurity before

promote Kapiti as a place to visit, stay, live and play. being allowed access to the island

Kapiti Coast Destination Management Plan | July 2021 4
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FUNDING AND MANDATES:

During the development of the Destination Management Plan, an ongoing issue was
raised in regards to the roles for each of the local government agencies identified
above with regards to the delivery of tourism promotion and support, and the
funding provided for this activity.

WellingtonNZ is the Regional Tourism Organisation for most of the Wellington Region
including Wellington City, Porirua, the Hutt Valley and the Kapiti Coast. To date their
mandate for Tourism Promotion has been constrained as this activity is only funded
directly by the Wellington City Council as a component of their core funding.
WellingtonNZ does do some visitor destination promotion for the wider region but
the investment level relative to that for Wellington City is low.

Inthe 2020/21 and 2021/22 years, WellingtonNZ has received government funding
from Covid-19 recovery budgets based upon the resources it receives from
Wellington City Council for tourism promotion, WellingtonNZ has utilised some of
this money to support the development of sub-regional Destination Management
Plans (including the Kapiti Coast Destination Management Plan), regional destination
promotion and supporting the building of resilience and capability amongst tourism
businesses from across the region.

Both in regard to the core funding and this special government funding there has
been concern amongst local Kapiti stakeholders about how WellingtonNZ's funding is
raised and consequently how it can be used. These stakeholders would like to see a
greater investment made from rates funding received by WellingtonNZ on the
promotion of Kapiti as a visitor destination. Both the Kapiti Coast District Council and
WellingtonNZ have identified this situation as one that needs resolution. This
concern has been raised by a number of stakeholders during the consultation
completed for this project and they are clear that they see that this has created
limitations for Kapiti and its development as a visitor destination.

Kapiti Coast Destination Management Plan | July 2021

At the time of writing a one-year funding agreement between WellingtonNZ and its
Greater Wellington Regional Council shareholder has recently been signed and this
has acknowledged the challenge described and provided for direct investment to be
made to sub-regional marketing beyond Wellington City.

Discussions are now also underway between the Kapiti Economic Development
Kotahitanga Board, Wellington NZ and Kapiti Coast District Council for the creation of
an agreement confirming how the organisations will work together to support the
delivery of the Destination Management Plan and other economic development
activities.
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STRATEGIC CONTEXT
National Tourism Strategic Context
TOURISM 2025 AND BEYOND

Provides a clear pathway towards a sustainable tourism industry for Aotearoa, New
Zealand. It has been created by industry for industry and places the value firmly on
communities, individuals, the environment, the economy and visitors. The vision for
the framework is “Growing a sustainable tourism industry that benefits New
Zealanders.”

The Framework has four key goals:

* Make sure our visitors are having great experiences

e  Make sure our communities are happy with and benefitting from tourism
* Make sure our environment benefits from tourism

* Bring economic success.
NEW ZEALAND/ AOTEAROA GOVERNMENT TOURISM STRATEGY

The Government wants tourism growth to be productive, sustainable and inclusive.
The goals of the New Zealand-Aotearoa Government Tourism Strategy are:

® Tourism supports thriving and sustainable regions

* Tourism sector productivity improves

* New Zealand-Aotearoa delivers exceptional visitor experiences

» Tourism protects, restores and champions New Zealand-Aotearoa’s natural
environment, culture and historic heritage

» New Zealanders' lives are improved by tourism.

Kapiti Coast Destination Management Plan | July 2021

In May 2019 Government and Tourism Industry Aotearoa have agreed to five key

priorities for immediate action in the coming year. These are:

* Sustainable growth
* |mproved data and insight
* Building the tourism workforce

* Destination management and planning

* Carbon and climate change.

While there has been no revision of theme, these immediate priorities provide clear
guidance for regions on the current important issues to deliver on the national
tourism strategic goals.

NEW ZEALAND TOURISM SUSTAINABILITY COMMITMENT

As part of implementing the tourism strategies, Tourism Industry Aotearoa has
developed the Tourism Sustainability Commitment to enable tourism operators to

voluntanly work towards achieving the four pillars of sustainability.

The Tourism Sustainability Commitment has been developed by industry for industry
to progress the vision of New Zealand leading the world in sustainable tourism. It
comprises 12 commitments across the four pillars of environment, community,
visitor, and economy that individual businesses sign up to. Over 1400 tourism
businesses have already committed to this programme which is becoming an
industry standard. Commitment requires:

* Having a sustainability plan with goals for all 12 Commitments

* Making measurable progress towards the goals

* Embedding sustainability into business systems, processes, and plans
* Providing an annual update on progress

o Telling communities and visitors about our sustainability efforts.

As a result, this programme enables the tourism industry and individual operators to
demonstrate their performance to potential visitors as well as the community within

which the industry operates.
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District Plans and Relevant Tourism Strategies
ANNUAL AND LONG-TERM PLANS

The long-term plan sets the direction for the council and governance of the district
and provides financial and infrastructure strategies to determine budget over a
long period of time. The Annual Plans outline the short-term specifics that are
needed in order to achieve the long plan, and identifies the activities, and resource
required to deliver the plans and where those resources might come from.

CARBON AND ENERGY MANAGEMENT PLAN

This strategic plan sets the objectives for measuring, managing and reducing
emissions, improving energy efficiency, increasing the use of renewable energy,
improving the resilience of operations to energy supply disruptions, and aiding the
development of a low-carbon economy,

An environmental ethos and sustainability in the tourism sector in the future was a
strong aspiration for the community. This strategy helps to outline how the district
will measure, manage and reduce emissions and developing a low-carbon
economy.

ECONOMIC DEVELOPMENT STRATEGY AND IMPLEMENTATION PLAN 2020-23

A recent addition to the suite of strategies in place to help guide the work of the
Kapiti District Council, this plan provides a roadmap for council, business, and
community to continue to foster a thriving economy in the district. It outlines how
council and businesses can work together to harness local knowledge, skills, and
resources, while setting goals to help make the best decisions.

This strategy outlines a few tourism specific goals, but also identifies where cross
sector collaboration would be beneficial and how the council are committed to
working together with businesses to create a thriving economy in the Kapiti Coast.

A key action in the Economic Development Strategy is to support the growth of the
visitor economy, including strengthened air linkages and supporting infrastructure
such as Te Uruhi (Kapiti Gateway), and a medium term outcome is the growth of
the visitor economy.

Kapiti Coast Destination Management Plan | July 2021

KAPITI RECOVERY PLAN 2020

This plan outlines a pathway toward recovery for Kapiti Coast post COVID 19. It
outlines a recovery framework via 6 achievable objectives, with 4 foundation values
atitscore.

MAORI ECONOMIC DEVELOPMENT AND WELLBEING IN KAPITI 2013

Maori economic development is not only important for iwi within Kapiti, but also
the district as a whole. Mana whenua within the district contribute to the
economic, environmental, social and cultural growth locally, regionally and
nationally. As iwi settle historic grievances through the Treaty settlement process,
this adds to the iwi asset base supporting an increase in the number of Maori

employers and self-employed individuals.

Tourism is an economic enabler for Maori and will contribute to the overall
community wealth derived from the sector.

Future Tourism Strategies
WELLINGTON REGIONAL DESTINATION MANAGEMENT PLAN

A destination management plan for the Greater Wellington Region will be
developed that will point to the aspirations for the region, the opportunities and
challenges that exist on the journey to achieving these aspirations. The Kapiti Coast
destination management plan will be a key part in informing this region-wide plan
which will identify the common themes and recommendation actions that should
be taken in order to manage the broader destination effectively.
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The Visitor Economy

Pre-COVID, the tourism and hospitality sector in the Kapiti Coast employed just
over 1,100 people and generated 5172 million in tourism spend. There was a
decline of 1.45% in domestic spend for that same period, which would suggest
that this growth came from international markets. The domestic tourism market
accounted for 78% of total visitor spend in Kapiti, with the top three markets
coming from Wellington, Manawatu-Wanganui and Auckland. The top three
international markets for the district were Australia, the United Kingdom and
America. Total guest nights in commercial accommodation on the Kapiti Coast
grew 12% from 2017 to YE 2018 with visitors staying for a total of 199,633
nights.

Immediately following COVID lockdown and border closures, visitors to the
Kapiti Coast spent $159 million in the year to October 2020. A significant
majority (82%) of this expenditure was generated by domestic visitors, and 18%
by international visitors.” Total visitor expenditure on the Kapiti Coast represents
just over 10% of visitor spend in the Wellington region and 0.6% of the value of

the visitor economy r‘|atncmalh,a.E>

Visitors from the Wellington region are estimated to have spent $55 million on
the Kapiti Coast in the year to October 2020, and those from Manawatu-
Whanganui spent $28 million, while visitors from Auckland spent $13 million.
International spend is predominantly generated by visitors from Australia (S8
million), and the US and UK (both with S4 million). While visitors from Germany

are more numerous than those from the US, they only spent $1 million.’#

% Annual Regional Tourism Spend to October 2020 (MBIE)

% Annual Regional Tourism Spend to October 2020 (MBIE)

7 Annual Product and Country by TA and RTO to October 2020 (MBIE)
% New Zealand Visitor Activity Forecast (Freshinfo)
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Visitor spend is dominated by retail sales (64 %), followed by food and beverage
serving (12.5%), other tourism products (9.5%) and other passenger transport
(9%). Accommodation accounts for 2.5% of total visitor spend on the Kapiti
Coast.*

Finally, we note that there has been a decrease of approximately 21% in visitor
spend in the wider Wellington region when compared to the year to October
2019. While we cannot conclusively state that this is solely due to the COVID-19
pandemic, it is likely to have had a significant impact. On the Kapiti Coast
however, the decrease was just under 8 % and it appears that the visitor
economy has fared reasonably well due to being less reliant on international

visitors.'®

The visitor economy (specifically the accommodation and food services industry)
accounts for 7.5 % of filled employment in 2019 and a 4.9 % share of the region’s
GDP - less than for New Zealand as a whole (5.4 %of GDP).}!

* Annual Regional Tourism Spend to October 2019 (MBIE)
¥ Kapiti Coast Economic Development Strategy and Implementation Plan 2020-2023 (KCDC)

“ Kapiti Coast Economic Development Strategy and Implementation Plan 2020-2023 (KCDC)
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NEW ZEALAND
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Long-term outlook for the domestic travel market
is encouraging, as indicated by the number of New
Zealanders’ intent to continue to

0 choose domestic
holidays over
() ’
internationa
1.5tatistics New Zealand (February 2020)
2.51atistics News Zealand, year enced March 2019
d, year enced March 2019
4. 7ourism New Zea'and iduly 2020), Kantar Domestic Sertiment Study

With over half planning on a
weekend trip:
« more than 60% a short
or week-long trip,
« 55% visit a place they
haven’t been to before

3.50anlics New Zealar

10
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VISITOR EXPERIENCES

The region’s most well-known and iconic visitor attraction, Kapiti Island is
a nature reserve and bird sanctuary accessible only with an approved tour
operator. The Colmar Brunton research highlighted that a visit to Kapiti
Island appeals to many domestic tourists, on par with the Tongariro Alpine
Crossing and feature exhibitions at Te Papa.

The many beaches and bushwalks of the region are a drawcard for visitors
seeking rest, relaxation and rejuvenation. However, the region also has
much to offer the active visitor from walking and cycling to golf and
fishing.

There are a number of local food producers offering products such as olive
oil, chocolate, honey, limoncello and preserves, and multiple craft
breweries including the famous Tuatara Brewery and the aptly named
‘Change Maker’. The Kapiti Food Fair showcases New Zealand packaged
food and beverage, other related F&B products and the united nations of
ready to eat food. Maoriland Film Festival and Otaki Kite Festival are other
local events that provide compelling reasons to visit the Kapiti Coast.

The Kapiti Arts Trail has over 100 participating artists, and while there is
an annual Arts Trail event in November most of the artists also welcome
visitors all year round.

Kapiti Coast Destination Management Plan | July 2021 11
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AMINITIS,

DEMAND RESEARCH — COLMAR BRUNTON

The Colmar Brunton research (commissioned in late 2020 by Wellington NZ as part

of the regional Destination Management Plan development process) into Domestic For New Zealand our largest market, Auckland, Kapiti Island was identified as the
Traveller Research captured insights into what the current appeal is for the Kapiti most appealing aspect of the region to attract Aucklanders on a short or long break.
Coast and what could drive greater levels of appeal. It should be noted that the The Kapiti Food Fair also featured as a compelling experience.

findings articulated in this section refer to the domestic market only, and do not When shown specific itineraries, 21% of respondents were extremely likely or very

reflect what international visitors might see as the current appeal of the region. likely to do a multiday break where you spend most of your time in Wellington by go

This research showed that the most common reason for visitation to Kapiti currently to the Kapiti Coast for a day.

is to visit friends and family (51%), followed by exploring the outdoors and relaxing

or escaping from daily stress, Thisis represented by the word cloud opposite. Figure 4. Reasons for visiting Kapiti Coast

Wellingtonians made up 38% of current visitors,

The research determined that the Kapiti Coast did not appeal as a destination for a
weekend or longer break when subjects were unprompted, However, appeal

increased markedly once respondents were shown what there was to do within the E X p l ore t h e ou t d 00rs

region, indicating that the issue is one of low awareness. This was limited to the

experiences currently available and the natural assets that are abundant within the | ) S

» from daily ‘

f

elax or escape atly stres
district. Interest rose from residents in the east coast of the South Island, and into . e > : e

the upper regions of the north island rose considerably once they knew what \/ I S l t fr’ I e r] d S fa lﬂ I I
experiences were on offer, The target segments that showed strong additional J y
interest in the Kapiti Coast were the segments of Wine, Food and Scenery, »OF e ¢ with | { ' I

Relaxation and Wellbeing and Explore Nature. { ll I: ‘[ I 1 V Y ime wi i } \ ] yal i nel

A Kapiti Island Tour was the only Kapiti experience in the wider Wellington region Discover new th ings or places

that appeared in the top 15 expenences identified as appealing wathin the region by A A et -

those who took partin the research. The experiences that increased the appeal for h B -

those who were initially not interested in visiting the region, are the beaches and

nature walks.
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KEY TAKE OUTS

A key take out of the Colmar Brunton report was that there is a distinct lack of Figure 5, Heat map showing increase in appeal once aware of experiences.
awareness with regards to the Kapiti Coast as a destination. With appeal in the
destination increasing significantly for potential visitors throughout New
Zealand once they knew what the destination had to offer in terms of
experiences.

That spike in appeal through New Zealand showed significantly in the Explore
Nature, Relax and Wellbeing, and Wine, Food and Scenery market segments®?,

These segments present an opportunity for experience development within the
region and have helped shape the recommendations made within this plan.

.
\\\ : - \

These market segments represent sizeable target audiences, representing a

combined 37% of the New Zealand domestic travel market.

\
By increasing the number of experiences in the region that directly resonate t /'
with the target markets identified, and the district was marketed and promoted \ A

to increase that awareness, especially in the regions were appeal spiked once
they knew what that district had to offer, then positive impacts should be seen

HGH INTEREST @) 33%- @ @ un @ 0 5e% 04%  LCWINTEREST
in the visitor economy.
Although the Family and Friends market segment is currently Kapiti's largest
i ¥ FAMILY & FAMILY RELAKATION — gxpLORE TREAY YwNE, SPORTS A
source of visitors and represents 20% of the national market, the level of appeal P i g RXPLONS. | YRAKT rS0n s sworewo LIS SPORTH
did not increase significantly once shown what experiences were available. ‘ ‘ " e - * W £ o P‘
) X H &= 55 0 A
Therefore, increased awareness is unlikely to improve this market segment’s = pe - .
likelihood to travel. oo f20% 15%) [ 15% 12% (1% f10% 9% 5% 3%
= -

shom o . IE e ==

HicH NEREST (@ 3% @ 2sa2% 17:24% 1C-10% @ s @osn  LOWINTEREST

12 https://www.dgit.nz/domestic-traveller-segments;/
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ACCOMMODATION ON THE KAPITI COAST

L . I . There is currently no annualised data available for commercial accommodation
Accommodation in the region district is centred on Paraparaumu and Waikanae Y

y - | ilabl I
and beaches, and ranges from budget to more luxurious. Most of the the last available data series produced by StatsNZ was for the year ended

accommodation available to visitors is private (rental holiday homes) rather September 2019. This data showed an increase in guestnights for the Kapiti-

than commercial (hotel, motel, backpacker, holiday park, bed and breakfast, Horowhenua region of 9.8 percent on the previous year, to just over 296,000.

lodges etc). There are only 11 accommodation providers listed on the official International guest nights rose 4.3 percent (to 43,288) and domestic guest

Kapiti Coast tourism website, but links are provided to AirBnB (339 listings in the nights rose to 253,273 -— an increase of 10.8 percent. The aversge length of stay

region), Bookabach (212 listings), Bach Care (43 listings) and Booking.com (82 in commercial accommodation for the year to September 2019 was 2 nights,

listings). On the Booking.com website there are two hotels and 10 motels listed, with an average occupancy rate of 23.6 percent.

with most being concentrated in the central Kapiti Coast area. The new Accommodation Data Programme has been active since June 2020 and
) h I . I . i i
The Accommodation Data Programme collates data from 16 commercial shows average length of stays between 2.3 (July) and 2.9 (June) nights, with

accommodation operators on the Kapiti Coast with a total of 484 stay units average occupancy rates ranging from 28.6 percent (June) and 41 percent

available but does not provide a breakdown according to property type. Three (October). The methodology differs from that of the StatsNZ Commercial

. - mm ion itor r re dir ri s
properties are Qualmark certified — Barnacles Seaside Inn in Paraparaumu Beach Acco odation Monitor, and therefore direct comparisons cannot be made

(2 Star +), Waikanae Beach Motel (3 Star +) and Greenmantle Estate in There are some DoC camp sites available in the area, some that have
Paraparaumu (which has Luxury Lodge status). Neither Barnacles nor Waikanae accessibility issues when roads or access are damaged. These camp sites are
Beach Motel are still operating having been privately purchased to house integral as the region provides access into the Tararua Forest park and the
workers for the district’s significant infrastructure projects. ranges themselves.

There are five commercial campgrounds/holiday parks and at least half a dozen
glamping operations spread along the length of the Kapiti Coast from
Paekakariri to Otaki. In addition, there are nine designated freedom camping
sites for self-contained vehicles, maintained by Kapiti Coast District Council

www.KapitiCoastNZ.com.
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COUNCIL FUNDED EVENTS ON THE KAPITI COAST

The Kapiti Coast Major Events Fund was launched in 2016 as part of the Kapiti
Coast District Council's 2015-2018 Economic Development Strategy, recognising
the economic contribution generated through hosting events. Events also
generate social and cultural benefits including increased pride and a sense of
community and can also provide a platform for showcasing the diversity within a

region.?

The fund was initially set at $160,000 per annum, but in 2019 was raised to
$200,000 including $25,000 allocated to event feasibility studies.’* Major events
in the region that have been recipients of this funding include:

* Maoriland Film Festival (funded across multiple years up to and including
2021/2022)

e Otaki Kite Festival (funded across multiple years up to and including 2021/2022)
e Kapiti Food Fair (funded across multiple years up to and including 2021/2022)

e Coastella (funded 3 years)

e Otaki-Maori Racing Club Farmers’ Market (funded 1 year)

* Kapiti Coast International Jazz Festival (funded 1 year)

e Kapiti Coast Festival (funded 1 year)

e XTERRA Wellington (funded 1 year)

FFFLAIRE, Matariki Light Arts Festival and Kapiti Design and Arts Festival have
received feasibility funding.

The eight events that have been funded since the programme’s inception have
generated a significant ROI for the Council and drawn a high proportion of
visitors from the wider Wellington region and further afield.**

13 Walters and Insch {2018) How community event narratives contribute to place branding. Journal of
Place Management and Development
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CURRENT MARKETING

Both WellingtonNZ and Kapiti Coast District Council undertake destination marketing
activities for the district. Council's Economic Development team undertake
destination marketing under the brand KapitiCoastNZ through the destination
website and Facebook page.

WellingtonNZ marketing tends to focus on day tnps to the district to experience a
handful of key activities from the tourism offer (as itis limited to promotion of
Qualmark rated businesses) and the promotion of regional trails. KapitiCoastNZ
marketing activity focuses on the range of experiences on offer from activities and
events, to hospitality to accommodation

NFW ZEALAND
WellingtonNZ.com

Absohutely Posithvely

# Kapiti Coast Major Events Fund (KCDC 2013)
= Kapiti Economic Development Strategy: 2019/20 Major Events Fund Allocation Report (KCDC 2019)
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1
Community Aspirations

LNVIRONMLNIAL
' mm'

ASPIRATIONS
In order to accurately reflect the community aspirations, Social Wellbeing
future priorities and the opportunities that affords the Opportunities thatled to a stronger and more prosperous community for the people
region, this plan takes the perspectives of iwi, stakeholders, of the Kapiti Coast was a shared aspiration. It was clear that those who live and work
|H[1“L,1rv JH[j br{]ll{‘{\r communities :]f ‘Il‘[w '<|3[J|..| Coastinto on the coast want to see their fellow locals thrive into the future. They pla::edalot

consideration of emphasis on what the community would need to make that happen.

Increased Employment Opportunities: More employment opportunities across a

o ) broad range of industries will allow the community to thrive. The population within
Aspirations from the community were gathered through purposeful stakeholder and )
_ ) the Kapiti Coast is heavily weighted to the over 50 and under 19 years of age. There
community engagement sessions held within the Kapiti Coast combined with social _ o
) ) ) ) is a distinctive lack of residents aged 20-50, and increased employment opportunities
pinpoint, an online community consultation tool utilised by TRC Tourism. You can )
across a broader range of industnes would provide a reason to stay, or to move back.
read more about the results from Social Pinpoint in Appendix A. o .
Iwi indicated that they would like to stem the flow of Maori leaving the area but

When these aspirations were distilled, there were strong commonalities shared highlighted that there was a lack of incentive or reason for them to stay, or return.

between those who were consulted, In order to articulate these aspirations in a Family Friendly: The Kapiti Coast is seen as a great place for people to raise young

more cohesive way, this plan outlines them under the headings of the four families, and to retire, but there is a desire from the community to see more facilities

community wellbeing pillars of the Living Standards Framework. The aspirations are and activities be created catering to teens and young adults.

then expanded on to outline what that means for the destination, and the . . ) s e . tg

) ) _ . Education Providers: Whilst there are 20 schools in the Kapiti District*®, people

opportunities that might exist on the journey to achieving them. ) . .
seeking higher education might need to leave the coast or commute into Wellington.
Te Wananga o Raukawa offers a range of tertiary education courses and could be
developed to deliver strong indigenous education programmes across multiple
sectors, including tourism. This aspiration resonates with iwi who would welcome

the opportunity for their Rangatahi to learn the stories and histories of their people.

18 https://www.educationcounts.govt.nz/
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Sense of Identity and Civic Pride: The identityis clearly distinct from others in
proximity, with it clear to both locals and visitors what it is to live and visit the Kapiti
Coast. What makes up the Kapiti experience, what will visitors see while they are in
the district, and how will they feel? Currently, there is a feeling of disconnection in
the community between council, community, and stakeholders. that needs to be

dealt with for this aspiration to be realised.

Community Spaces: Many in the community believed that a strong social step
forward would be to provide spaces for community groups to gather. There is a
strong arts and culture sector throughout the Kapiti Coast, so an example of a space
that might also derive potential economic benefit would be an art’s collective with
associated gallery. A business hub could also provide value, encouraging government
workers to remain in Kapiti, but allowing them to still have a defined space to work.

Improved Connectivity: While there are linkages through to Wellington, and a few
that journey north, there is a general perception that the internal connections on the
coast need to be improved. Increased services that would make moving throughout
the district would be welcomed.

More Events: Events are a way for the local community to come together, but also
the catalyst to attract visitors into the region. People in the community believe that
more could be done to attract visitors by creating events based on the districts’

strengths: art, produce, nature trails, and history.

Environmental Wellbeing

Aspirations that worked to protect and preserve the natural environments in and
around the Kapiti Coast were shared by many of the groups consulted. lwi
communities and the younger generations within the community have a particularly
strong shared desire to see an environmental ethos being fostered within the Kapiti
Coast for the benefit of future generations. These aspirations were not around
keeping visitors and locals away from these natural assets but centred more around
educating visitors and locals alike on how to engage with them in the right way, and
how to live sustainably as an extension of this.

Kapiti Coast Destination Management Plan | July 2021
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Living Sustainably: A shared aspiration for many was the desire to protect and
maintain the land and create balance between people and place within the Kapiti
Coast. This could include conducting large scale environmental audits through to
educating locals and visitors around aspects of recycling and how to travel through
the destination limiting any impact they might have on natural environments.

Retention and Regeneration: There are over 500 hectares of green space along the
Kapiti Coast, with the numerous parks, forests and rivers providing strong ecology
corridors for native bird populations, and locals and visitors alike highly valuing the
accessibility of these areas. Regenerating areas back to native forest, and retaining
and protecting these areas for future generations, are important initiatives to
ensuring the environmental wellbeing of the community into the future.

Carbon Neutrality: The Kapiti Coast District Council is working toward becoming a
carbon zero destination by 2025, and this goal fits into the overall environmental

aspirations expressed by various groups consulted.

An Eco-Destination: Kapiti Coast becomes a destination that is known for being well
managed and committed to sustainable practices. This would include having a wide
range of high-quality nature-based tourism expernences within the region that
enables visitors and locals to engage with the natural assets in the district in a
sustainable way. It would also provide an opportunity for them to contribute

towards the conservation efforts of the industry itself.

Utilise Marine/Shore Assets: The development and utilisation of the Kapiti coastline
and marine reserve were potential initiatives raised on several occasions throughout
the stakeholder and community engagement process — snorkel hire, dive tours, stand
up paddle boards and kayak hire for example. The need to make these assets more
accessible to everyone and have more ways in which people can interact with and
enjoy them were common themes (e.g., Dive School, Waka Ama, Scientific

research/marine discovery centre).

18
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Cultural Wellbeing

Cultural aspirations for the Kapiti Coast were expressed by many within the
community. There is a strong and unique story than can link the Kapiti Coast with
other regions to the south and north and provide the opportunity to create a point of
difference for the district.

Maori Tourism Experiences: The Kapiti Coast has a unique story to tell, but this is
also a chapter of a larger regional story that could and should be told. The ability for
visitors and locals to engage with mana whenua and hear the stories told the right
way by the right people is a shared aspiration among many in the community. As an
economic enabler, tourism is an industry that iwi would like to explore to determine
what the opportunities are, and the benefits associated with them.

Storytelling: Iwi have articulated the aspiration to identify the stories they want to
build commercial entities around, and those that might be used to market the district
as a destination. These entities would assist in providing employment opportunities
to bring iwi members’ home.

Reenergise and Connect Whanau: A large aspiration from local iwr 15 to have
facilities, operators or wananga available within the Kapiti Coast that can help those
who whakapapa back to the district connect with people and place. As mentioned,
driving employment is a strong motivator, but it is also about reenergising the local
whanau, hapi and iwi to reconnect with who they are, and where they have come
from.

Build Capacity: Resourcing agencies and businesses to assist in building the capability
of Maori within the community. Maori are matauranga, land and story rich, but need
help to build the capability to turn these assets into a commercial entity that can
derive financial independence and sustainable employment into the future.

Cultural Infrastructure: Wayfinding and having cultural infrastructure to mark the
entrance into the region both from the north and south. lwiin the region have a
strong art identity and having these assets to welcome and farewell people, while
also helping them to navigate their way around the district would be of benefit both
for locals and visitors to the Kapiti Coast.
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Economic Wellbeing ' 0

Providing employment and building community wealth would derive economic
benefit for many within the community. Many of those consulted aspired for a
vibrancy to the district with a diverse offering of boutique stores, eateries and
entertainment precincts that would attract younger professionals and families to the
area.

Encourage New Business with a Diverse Offering: While construction, healthcare
and services, box store retail and hospitality were strong contributors to the
economy within the Kapiti Coast, there is an aspiration from the community to see
more businesses offering a more diverse range of services and products. In
particular, the need for more diverse dining options, enhancement of the ‘night-time
economy’, and boutique retail open on weekends were mentioned.

Attract and Support Start-Ups: The need to incentivise SME start-ups to begin
operation in the region was highlighted by several stakeholder groups. Potential
methods to improve the likelihood of this included improving the provision of key
information via relevant, accurate data, affordable access to business mentoring and
support, and developing a clear pathway to accessing investment sources. It was
noted during several of these discussions that the Kapiti region enjoys significant
business expertise and acumen amongst the community, with many retired/semi-
retired residents having had very successful careers within the business world.
Economic Benefit Derived from Land, Histories and Stories: There is huge potential
within the Kapiti Coast to increase the value of the tourism economy by better
utilising the natural assets and histories of the region, along with the stories that
connect the two. There is a need to build the knowledge and capability of local
entrepreneurs who are interested in pursuing commercial activities of this nature,
relative to the suite of options already available in the region.

19
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Dlvers_e Indl._:st-rles: Defvel.o.p opportun:pes to anr?ct mdustn.es .'(hat are n_o'(. c.urrentl.\r DEFINING THE VISION

operating within the Kapiti Coast, outside of retail and hospitality. The Kapiti Coast is

a great place to live, with facilities for people with young families, and would be Through consultation with the community, a range of words were used over and
attractive given its proximity to Wellington for smaller industries and start-ups to over by a variety of community groups consulted. These identified the future
come to the district. aspiration for the Kapiti Coast, as it pertains to destination management. This was

h h h h i
Leverage the Wellington Opportunity Better: Wellingtonians account for neary 40% then tested with community groups throughout the feedback session. This share

. _ vision is:
of current visitors to Kapiti. It was widely felt that, while having Wellington city
nearby represented a considerable opportunity in terms of a potential visitor source,

the Kapiti region as a place to visit is being represented in a very fragmented and A thriving coastal community that Iives works
inconsistent manner. Awell-considered, strategic, definitive and collaborative /

approach would improve the information available to potential visitors within the and PlaVS sustaina blv; collaboratlvelv Strlklng

Wellington area, teaching them both what Kapiti has to offer, and how best to balance between business and the
maximise their time there. Te Uruhi (Kapiti Gateway), once completed in mid-2022- en\fi ronment

will help to sell the stories within the district, provide a location for visitors to head

to in order to discover what there is to do within the district and to provide relevant
and up to date information with regards to travelling through the district and
maximising the opportunity for visitors to stay longer and spend more while they are
there.
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Positioning the Region

To do this, it is important to first define its identity. What

characteristics and elements are unique to this district, and

make the Kapiti Coast the destination itis?

A particular challenge for Kapiti is that it is very much the sum of its parts, with the
region made up of several characterful villages dotted along the coast, each with
their own essence and vibe. This challenge has the potential to be turned into an
advantage however, as all of these individual offerings combine and interact to form
a unique point of difference. Add to this the distinct geography and natural assets
that the region enjoys, the favourable climate on offer, the cultural connection and
history the region has the ability to share, and the creative people who live there,
and you can start to appreciate the distinct and unique sense of place that is the
Kapiti Coast.

With the addition of Te Uruhi in mid-2022, it will provide a physical story telling place
for the Kapiti story and provide information on how wvisitors into the region can
engage with aspects of the story that resonate with them the most. It will assist in
connecting visitors to Kapiti with the stories throughout the district and the people

who tell them.

HOW TO POSITION KAPITI

While Kapitiis largely seen in a positive light, there is a lack of awareness as to what
(outside of a wisit to Kapiti Island) a visit to the area would entail. As mentioned
above, this problem is exaggerated by the geographically dispersed nature of the
district, with a lack of information available to potential visitors surrounding what
each distinct village can offer combining with an unclear path of connectedness
between each centre.
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With this in mind, focus should be made on improving both the clarity in which
visitor information and the ease of interconnectedness (both by experience type, and
logistically) between each village, is presented and promoted. Teaching both
potential and realised visitors ‘how to Kapiti’ by improving the information available
surrounding the ‘what’, ‘where’ and 'how’ and improving their wayfinding ability to
maximise their Kapiti experience.

POSITIONING PYRAMID

Compelling destinations allow visitors to engage with the local people within the
natural environment and hear the stories that connect the two. Kapiti has access to
many natural assets that provide motivation for visitors to visit. The Colmar Brunton
demand work points strongly towards these natural assets increasing the appeal for
the destination for visitors.

Ascertaining the hero experiences that can drive the awareness and appeal of the
Kapiti Coast and identifying potential support themes will help determine the best
positioning for the Kapiti Coast. Whilst these are areas of strength, there is also a
great deal of room for future growth and can be viewed as the ‘building blocks” upon
which a stronger, more defined, resilient, and cohesive tourism positioning can be

created.

From this positioning, development areas, requirements for growth and supporting
infrastructure and amenities can be identified. This diversity provides the additional
benefit by avoiding the ‘eggs in one basket’ scenario that comes from solely relying
on only one major strength, allowing one or the other to be dialled up or down
depending on future events, circumstance or audience.
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Hero Experiences

Hero experiences are, or have the potential to be, world class iconic
experiences that provide strong competitive advantage for
destinations and focus on truly unique, memorable and engaging
offerings that meet the needs of new and existing target markets
Through consultation and research completed in the development of
this plan, three hero images were identified for the Kapiti Coast — the
natural environment, Kapiti Island, and the coast.

The natural landscapes of Aotearoa have always been a major
motivator for visitors, and the Colmar Brunton research has
determined that activities that take place within the natural
environment dramatically increase the appeal of the destination. The
depth and breadth of access available for visitors and locals to engage
with the environment presents a range of opportunities for paid

experiences throughout the region,

Kapiti Island was identified through research and consultation as the
only iconic paid experience cumrently available. As an experience it
articulates many of the values and attributes that make the region
unique and allow visitors to gain an insight into the diverse and fragile
ecological environments along the coast. it also provides an additional
layer of uniqueness as it is a predator free paradise that can only be
accessed by approved tour operators who provide bio-secunty
measures before accessing the island itself,

LXPERIENCE &
PROCUCT
DEVELOPMENT

Figure 6. Positioning Pyramid

HERO EXPERIENCES:

ral envitonment, Kapiti Island and co

SUPPORTING THEMES
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g s and culture, and M i¢

ACCOMMODATION, ATTRACTIONS, HOSPITALITY, RETAIL, EVENTS& CONFERENCES
Develop more accommocation options, attractions and experiences which leverage
hero and supporting themes.

SUPPORTING INFRASTRUCTURE, AMENITIES/SERVICES, POLICIES/REGULATION

[stablish Te Uruhi as a core enabler for the industry and destination, leverage PP20 and TG, improve

connectivity and wayfinding, improve sector capability.

The 40kms of stunning curved coastline and tranquil beaches provide a
strong compelling reason for people to visit the destination. The
opportunity to walk along the beach, enjoying the sunshine, the clean
air, the solitude and the stunning beauty of the coastline looking out
toward Kapiti Island shows the potential of this iconic hero.

Kapiti Coast Destination Management Plan | July 2021
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Supporting Themes

So A vf

Cycling, walking and horse-riding.

TARGET SEGMENTS: Explore Nature, Relaxation and Wellbeing

There is an excellent and well-maintained network of trails for walkers, cyclists and

horse enthusiasts that are suitable for all ages and fitness levels. They provide the

opportunity for visitors to engage with the natural assets in and around the region

and increase one’s own physical wellbeing at the same time. Whilst the canvas for this

supporting theme is there, visitors are unable to engage with locals, and hear the
stories along the way. This could be done through a fully guided experience on these
tracks, or through virtual or physical interpretation panels that bring these unique

aspects to life

Experiencing the region on foot, cycle or horse allows people to travel at their own

time and build lasting memories with the natural environments. These tracks have the

ability to boost the community benefits across all four of the wellbeing pillars,
especially if new or existing operators within these areas offer purpose brand
elements to their offenng, visitors then have the opportunity to give back in a very

real and authentic way

The Kapiti Coast has a long involvement and history with different equestrian
offerings. There are even accommodation providers that have stables and barns
suitable for people to holiday along with their horse and dog. This allows visitors to
engage physically with the equestrian culture and heritage of the area, and offer a

unique way for visitors to engage with the destination
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Nature activities

TARGET SEGMENTS: Explore Nature, Wine, food and Scenery, Relaxation and
Wellbeing

There is no denying that Kapiti Island is currently central to both the overall regional
offering, and the main focus when it comes to the natural assets that Kapiti has to
offer. There are, however, many additional strings to Kapiti’s nature bow, with the
diverse range of offerings and ease of access to these offenngs being particularly
strong such as Nga Manu Reserve,

Harnessing this strong point for the region will however require a more strategic
approach than previously applied. With many nature-focused activities being free to
access, care must be taken that the economic potential of these assets is captured,
while of course ensuring that a sustainable and environmentally responsible approach
is always taken, Opportunities therefore lie not only in promoting the existing natural
assets more optimally, but also developing new ways in which visitors can access,
experience and positively contribute to these assets. This could include
improvements to the surrounding infrastructure, the development of new tourism

products, and the establishment of relevant supporting services.

Leveraged and built-on successfully, the natural assets also have a real ability to
deliver results throughout all four of the community wellbeing pillars. The
environmental wellbeing being the be most obvious, with the potential for visitors
and locals alike to help protect the very natural assets they are there to enjoy through
initiatives like citizen science and other tangible regenerative tourism practices.
Placing importance on enhancing nature and greenspace provides additional social
benefits to the region’s community and can also provide opportunities to develop
unique cultural experiences and infrastructure, with the opportunity to interpret the
mountains, rivers and sea through a unique Maori cultural lens.

Kapiti Coast Destination Management Plan | July 2021
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Heritage and history
TARGET SEGMENTS: Knowledge Seeking

From the escapades of Te Rauparaha and the incredible story of ‘the swimmer’ Kahe
Te Rau-o-te-rangi, through to the US Marines stationed in the region during WWII,
and the ten museums currently making up the Kapiti heritage trail, the Kapiti region
has a fascinating heritage story that should be shared and celebrated more widely.

Importantly, the telling of these stories provides the opportunity for both the
community and visitors to learn, acknowledge and appreciate what actions and
events have made Kapiti, Kapiti, whether their viewpoint be of NZ European, of
Maori, or of both/neither. Reconnecting with the local history also has the potential
to answer several more of the community aspirations identified, including re-
energising and re-connecting whanau, providing a source of renewed sense of identity
and civic pride, the development and inclusion of cultural infrastructure, and the
development of new tourism experiences, along with the economic and social

benefits that these bring with them.

Care must be taken here however, that these heritage stories and associated
experiences are delivered in a manner which appeals to the available target audience
like Southward Car Museum. The subject of these experiences may be old, or ‘old-
fashioned' by their very nature, but that doesn’t mean that the way they are
interpreted, or experienced must be. The data showed that although this segment is
important to the local community, itisattractive as a proposition to a certain extent,
but itis not a large market.
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95

TARGET MARKETS: Knowledge Seeking

Arts and culture

Home to over 130 artists across a multitude of mediums, and the host of the well-
established and successful ‘Kapiti Arts Trail’ annual event, Kapiti is already well-known

regionally for its thriving art scene.

Strongly connected with both of the other tourism pillars identified, Arts & Culture as
a pillar of strength has the ability to really bring the regions natural, cultural and
historical assets to life through both creative interpretations and via specific events.
Being predominantly housed inside, art galleries also offer a fantastic ‘all-weather’
experience for visitors tothe region.

While undoubtedly strong, the watch-out for this tourism pillar is to ensure that the
artistic offering is given the opportunity to be enhanced dramatically by the viewer
physically visiting the artist or gallery. The strength here are the characters, stories
and interpretations behind the art, optimising the introduction and intersection of
these with the art lover/potential visitor and ensuring the offering is more than just a
passive experience is the key to success within a tourism context. The data showed
that although this segment is important to the local community, it is attractive as a
proposition to a certain extent, but it is not a large market.

Kapiti Coast Destination Management Plan | July 2021
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Accommodation, attractions, hospitality, retail, events and conferences

There is a desire among various community groups to see the number of
accommodation providers increasing throughout the coast. There was an identified
need for a mid-high range accommodation to add to the offerings already available,
and increase the number of beds available. While there are a number of great
restaurants throughout the coast, the need for more of them, ease of finding them
and opening hours that reflect visitor movements into the region was identified.

There are a number of events that are already well attended by locals and visitors to
the region, but there is scope to increase the number, and potentially broaden the
market scope with new events which support the positioning. Given the number of
community members who are artists in their own right, more performance venues
were identified as a need for the community and would help to build the vibrant
community people are looking for.

There is a clear need for more experiences throughout the coast, especially those that
leverage the hero experiences identified, or fall into the supporting themes that help
to position the Kapiti Coast. These will be explored in more detail in the next section
of the plan.
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EXPERIENCE OPPORTUNITIES

The Kapiti Coast has a lot to offer locals and visitors to the district, but at
present, there are a limited number of paid experiences currently available
within the district that allow visitors to engage with the natural environment,
understand what makes the district unique, and to hear stories from locals.
Through the consultation process, a range of opportunities were identified
that could enable better access for visitors to engage with the people and
place and hear the stories that connect the two.

Maori tourism and the ability for visitors and locals to engage with the stories
and histories of mana whenua in the region was a shared aspiration for many
of those consulted. In addition to viewing Maon Tourism as a single
opportunity pillar within the district, the potential for this sector is so broad,
that it should be considered across all positioning pillars, and identified
opportunities showcased below,
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CHALLENGES TO SUCCESS

Transitioning to the aspired future state for the district, a range of challenges
were identified. As is the case with many challenges, with time and resources,
they can be turned into an opportunity that could deliver a range of benefits
to the district.

Lack of Quality Paid Experiences

There is a distinct lack of product in the region. While there are many places
to go and things to do that are unpaid, there should be a focus on developing
paid experiences throughout the coast to support the community aspirations
for employment and economic benefit, These experiences should be quality
experiences that provide visitors with a level of assurance with regards to the
experience they are paying for,

Accommodation

The lack of accommodation was identified as a significant barrier to success
for the destination, as well as the range available. Many during consultation
highlighted the need for high-end accommodation in the district. Along with
new development, the existing accommodation stock is perceived as aged,
with additional investment required to ensure a quality accommodation
experience is maintained.

No Distinct Kapiti Story

Kapiti needs a proposition and story of its own to tell. This story can assist in
positioning the region as a destination, provide a tone of voice for how the
destination is marketed, and provide a consistent message that individual
operators can link their own marketing efforts to.
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Cellular Connectivity

Visitors insist on having consistent and strong connections, and it was
identified through consultation that there are gaps on the coast where
connectivity is an issue.

Community Connections

Understanding collaborative advantage over competitive advantage would be
of benefit for the industry, and the building of cross-sector relationships and
packaging.

Public Transport Gaps

There are rail issues on the weekends and holidays where trains are replaced
by buses and the trip is longer than anticipated. There are a few intra-
township bus links or connections to experiences throughout the district.
There are also no transport options to the start of walking or cycling tracks.
Regular services to Otaki are required.
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Target Markets

THE IDEAL VISITOR

Recent research has found that in the short term (over the next 12 months), 72% of
New Zealanders intend to take a domestic holiday and that there is an increasing
desire for weekend/short stay breaks.

Tourism New Zealand scenario modelling shows that domestic tourism demand will
continue to be more than 98% of pre-COVID-19 levels for the next two years and
rising to over 110 % in 2023. Based on the assumption that after the border with
Australia opened in April 2021, the models show a recovery to 80 % of pre-COVID
levels by the end of 2021, while if the borders to the rest of the world open in
January 2022, a recovery to 78 % of pre-COVID demand is not forecast until the end
of 2023.%7

The New Zealand Visitor Activity Forecast presents a longer-term view and was
developed in early 2019, before the COVID-19 situation unfolded globally. As such, it
does not consider the latest pandemic adjusted trends and so must be interpreted
with caution. For that reason, here we provide a high-level overview of trends only
rather than basing an analysis on the predicted numbers.

In future, the type of international visitors to the Kapiti Coast are predicted to be
those who enjoy engaging in activities such as going on day walks, seeing native

birds, visiting museums and art galleries, and exploring a national park.

17 Tourism New Zealand Scenario Models (Dec 2020)
18 pomestic Travel Quarterly (Sept-Oct 2020) KANTAR
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In contrast, the type of domestic visitors that are forecast by Tourism New Zealand
to visit the Kapiti Coast prefer activities such as hot pools, visiting museums and art
galleries, dolphin/whale viewing and attending food and wine events.!®

Pre-COVID, Australians were predicted to continue to comprise of the majority of
international visitors, followed by those from the UK. China were fifth but forecast
to overtake Germany and the US to become the third largest source of visitors to

the Kapiti Coast within the next five years.!?

Though not technically wvisitors, the Kapiti region’s resident population should also
not be forgotten. In fact, in many ways the locals can prove to be the most
important consumer of tourism products and experiences. For one, they have the
potential to provide a long-term, repetitive and consistent customer base. They are
also far more likely to utilise these products both off-peak and mid-week, helping to
smooth out seasonality issues. Finally, residents can become powerful ambassadors
for local tourism products, providing invaluable word-of-mouth recommendations

for both wisiting friends and relatives, and to the wider target audience.

® New Zealand Visitor Activity Forecast (Freshinfo)
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Table 1. Target Market Segments for the Kapiti Coast
SEGMENT/ DESCRIPTION EXPERIENCE DRIVERS RELEVANT TO KAPITI DEMOGRAPHICS
DOMESTIC
Explore Nature — exploring the outdoors as a way to Kapiti Island, The Tararua range, Escarpment Walk, Active Boomers and Independent Professionals
relax Walking/hiking, cycle trails, Akatarawa Forest, Nga Manu (couples, no kids)
Wine, Food and Scenery —indulge or reward Local food, local markets Couples, no kids, 65+
themselves with friends or visiting friends Arts/ cultural events
Craft Breweries, tasting rooms
Knowledge seeking Kapiti Island tours, Nga Manu, Museums, art galleries, Couples no kids
exhibitions, parks and gardens, places significant to Maon, Predominantly 65+
music performance, special events Some younger families
Relaxation and wellbeing - Unplugged Wellingtonians —  Visiting beaches, forest walks, visits to Kapiti Island, café’s, Active Boomers and Independent Professionals
getting out of the city for a chance to relax breweries, boutique shoppmg, art, Nga Manu (couples, no kids)
Sports and Events - Watching/participating - in Sporting, arts and cultural events, Kapiti hockey stadium, Active Boomers and Independent Professionals
sport/cultural event with friends and family Paraparaumu Beach Golf Club (couples, no kids)

Families for sporting trips

Family Fun = bond with family Kapiti currently lacks some of the key drivers for this segment Couples 35-44 with school age kids or younger
for kids over the age of 10, but does have secondary
experiences - beach, parks, cycle trail, walks, Nga Manu, splash
pads, train and tram

Friends and Family — going to visit friends and family Walking, food, gardens, beach, arts and culture, events 45+

(including students) Kapiti Island, Nga Manu,

Small business events Somewhere unique/ different, Nga Manu Corporates, government and leadership teams
Fun group team building activities

Local Residents All

All, but skew towards older age brackets to align
with general population of the region.

INTERNATIONAL

International Leisure travellers Kapiti Island Tours Free and Independent travellers
Proximity to Wellington and beaches Aust/UK/Europe/US
MTB trips — Ranges to Sea
Hiking, Nga Manu

International VFR Visiting friends and family Free and Independent Travellers mainly from
Coming for an event at specific times of the year Australia
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Strategic Priorities for Growing the Kapiti Visitor Economy

Success for the Kapiti Coast as a destination requires a collaborative and effective industry, a strong
brand position supported by industry and the community, and quality experiences that ensure visitors
can engage with the destination in an appropriate way.

||
TIMELINES

VISION

A thriving coastal community that lives, works and plays sustainably,

collaboratively striking balance between business and the environment
To assist in the delivery and management

of this plan, the actions that fall beneath

each of the strategic priorities are

identified as short, medium or long term

Increase the value of the Kipiti Visitor Economy by increasing the number of visitors, their length of stay, and the ability to spend priorities
more money in the region while ensuring that our environment and community continue to thrive.

As this is just the first cut of the plan, and

the steering committee or advisory group

STRATEGIC PRIORITIES that will help to administer and monitor

the actions within it have yet to be

Effective and collaborative Develop the Kapiti destination Grow quality experiences to Create a destination recognised
leadership across iwi, industry story to build awareness and | encourage new and existing markets for acting sustainably.
and community. position the district asa to visit and spend.
sustainable visitor destination.

identified, these timings or priorities may
change.

Priority timings have been identified as:

SHORT TERM — 12-18 months

MID TERM — 18-24 months

ACTIONS LONG TERM — 24-36 months

Each strategy has a suite of actions identified that aim to increase leadership, visitation, average length of stay,

yield, customer satisfaction and repeat/referral visitation throughout the year and into the future.
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Strategic Priority 1

Strategic Priority 1

Build effective and collaborative
leadership across the industry and
community.

For the visitor economy to grow and prosper
within the region, strong leadership and
collaborative relationships are needed. This will
enable stronger community buy-in for the
industry and stakeholders, and optimise potential
social, cultural, environmental and economic
benefits. All of which builds resiliency.

The district needs to determine what success for
the district looks like for tourism, and the
collective actions required to achieve that

success.

Strive for a carbon neutral industry and develop a
plan toward carbon neutrality.
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RECOMMENDED ACTIONS | STRATEGIC PRIORITY 1

STEWARDSHIF

STRATEGIC PRIORITY 1 KEY ACTIONS RATIONALE SUCCESS METRIC PARTNERS

11 Enable sustainable e |dentify the best structure and model for For a destination to be managed effectively The roles and responsibilities ~ KCDC
visitation through the management, marketing and and sustainability into the future, a clear of all agencies are clearly Iwi
effective destination  development of the Kapiti Coast as a pathway with identified roles, responsibilities  defined and understood. The
management destination. and avenues for funding and support need to  role of the RTO for the WellingtonNZ

» Determine and define the roles of all be articulated. Success for this plan and district is given to the most GWRC
agencies within the region for managing ultimately for the destination hinges on a appropriate agency, and the
the destination. This includes collaborative approach with clearly identified  destinationis seeing strong Visitor Industry
WellingtonNZ, the Kapiti Coast District roles. It will be important that organisations benefits from it. Stakeholders
Council, and the Greater Wellington are adequately resourced, staffed and
Regional Council. structured in order to implement and action Central Government
priorities assigned tothem. DoC

1.2 . ) :

Determine * Assign accountability of the key There should be a steering committee or A governance board meets Iwi
appropriate recommendations outlined within this plan  group who are tasked with managing this regularly to address the KCDC
Destination to an advisory or steering group. destination plan in terms of priorities, priorities in this plan, reports
management plan responsibilities, and assisting with avenues back to stakeholders on WellingtonNZ
implementation for funding if required. It has been suggested  actions and refreshes with Visitor Industry
steering group. that perhaps the EDS Kotahitanga Board opportunities, barriers or

might work for this, but that would need to changes that might occur.

be determined.

13 Strengthen data * Subscribe to existing tourism research and  Although there is information out there on A clear understanding of KCDC
insights to help statistics suppliers. Kapiti and the market demand for the region  what success looks like for WellingtonNz
inform all activity in e When and where applicable, contract this could be improved. Information assists the district, with appropriate
the district. tailored research to assist in tracking with defining the right market segments, and  metrics identified, and data Visitor Industry

metrics.

® Once industry have determined their best
success metrics, ensure there are
appropriate channels to monitor and
collect that data.

setting strategic priorities, but also to monitor
success against pre-determined metrics.

collected to monitor and
report on those metrics.

Kapiti Coast Destination Management Plan | July 2021
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STRATEGIC PRIORITY 1
14

Create connections
between the visitor
industry and
residents in order to
foster social licence
for tourism within

KEY ACTIONS

Better inform the residents of the Kapiti
Coast of the benefits of the visitor
economy to the overall economy of the
Kapiti Coast.

Introduce local promotional campaigns to
derive greater civic pride within the

RATIONALE

Residents are proud of where they live, but
some are unsure of the benefit that tourism
provides. Communicating what is happening
and the benefits the sector provides would
assist. A promotional campaign that
harnesses that pride in PLACE would offer the

SUCCESS METRIC

An informed community
would lead to a higher level
of community acceptance
and social licence for
tourism in the district.
Hearing from locals the key

PARTNERS

KCDC

Visitor Industry

Community Groups

conduit between industry and the Council.
Strengthening the relationship with
WellingtonNZ to ensure cohesion, broaden
the reach, define roles and responsibilities,
and share data and information to leverage
resources effectively.

advocates on behalf of its
members.

the district. district. chance for visitors to hear from locals what experiences that are unique  Stakeholders
motivates them to live on the Kapiti Coast. to the Kapiti Coast would
provide motivation for
potential visitors to choose
the area as their holiday
| destination.
1.5 . )
Develop  Clearly define individual and collective To achieve the best outcomes from the A collaborative and effective ~ KCDC
partnerships and roles and responsibilities across destination plan, but to also see benefits relationships exist between Iwi
collaborations stakeholder groups, relative to the tourism  across the four well-beings, a collaborative council stakeholders,
within the district. context, approach to partnership needs to be adopted.  industry, iwi and community. ~ DMP Steering Group
* Support a visitor industry led association to  Working together will enable the destination The industry led association All Stakeholders
provide support, coordination across the to work toward a sustainable future for the is strongly supported by
sector, but to also act as an effective region. industry in Kapiti, and Industry

1.6 Cross-sector
collaboration.

Identify sectors with similar values and
desired outcomes and develop packages
that encourage new or existing markets
into the region to stay longer and
ultimately spend more while they are here.

The Kapiti Coast has a lot to offer both locals
and visitors. There is an identified lack of
visitor information within the region, other
than online sources. Working collaboratively
across sectors will enable promotion and
packages to be placed in front of more
potential visitors. They might come for a
music event, or to see a particular exhibition,
but they stay to visit an experience.

Increased cross-sector
packages available for sale in
the market, promoting the
Kapiti Coast as a place to eat,
stay and do. Anincrease in
the average length of stay
would be a metric of success
for this objective.

Stakeholders
Industry

Arts and Culture
Sector

Iwi

Kapiti Coast Destination Management Plan | July 2021
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e .-

Strategic Priority 2 w

Strategic Priority 2

Develop the Kapiti destination
story to build awareness and
position the district as a
sustainable visitor destination.

Building awareness of the destination is
imperative for the sustainable growth of the
visitor economy for the Kapiti Coast. This
awareness is not just about knowing what there
is to do in the region, which is important, but it is
also about knowing what is the unique identity of
the Kapiti Coast to ensure it is marketed and
promoted effectively.

Kapiti Coast Destination Management Plan | July 2021
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RECOMMENDED ACTIONS | STRATEGIC PRIORITY 2

STRATEGIC PRIORITY 2

KEY ACTIONS

RATIONALE

SUCCESS METRIC

PARTNERS

21 Determinethe « Determine what the unique identity is for Offering a clear and unique position for Kapiti Kapiti has a values KCDC
Kapiti destination the Kapiti Coast that considers the most Coast will help to differentiate the district from  proposition that is WellingtonNZ
story and value leverageable strengths of the region. others. Telling the Kapiti story through socialised and known by
proposition. * Work closely with iwi and other destination marketing channels, and providing iwi, industry, community, Iwi

stakeholders to determine the unique marketing tools for the industry to utilise, will and stakeholders. The
proposition for the district. ensure a consistent message is presented. A story is linked to the

» Ensure the environmental ethos and strong combined positioning will give the destinations DNA and
regeneration aspirations of the community ~community a heightened sense of identity and resonates with the values
are developed within the brand story, civic pride. of the people who visit.

2.2 Develop andshare e A toolkit that will assist with the promotion Having access to a destination marketing toolkit  Toolkit has been resourced ~ KCDC
a destination of the district as a visitor destination would  that can assist with the marketing and the and supplied to WellingtonNz
marketing toolkit be of benefit. development of a destination. A toolkit stakeholders to assist with
accessible to * As part of the kit, pathways to experience resource that assists operators to meet the the marketing and
industry. development and start-ups would assist in  marketing promise made in the promotion the  development of the

building better experiences within the destination. Access to, and identification of district.
district. pathways to growth and development for

operators that can assist from start up to scale

up would provide long term benefits for the

district and the visitor industry.

23  Beginto developa e Start to foster relationships with media PR campaigns and marketing strategies are Within the next 12 - 18 KCDC
marketing planand  outlets, TV, print, radio and online that can  streams of work that are wtal to the months, relationships have WellingtonNZ
build relationships be used to promote stories from the development of a destination, and integral to started to be formed with
with media district. building awareness of what the district has to the right media and PR

 Begin to build clear communication, events  offer. These are large workstreams that will partners that will enable
and media strategy that can reach target take time to build and enable them to focuson  awareness to be built. A
markets the right areas at the nght time. These should marketing plan has been

e Start to build marketing plans that reflect be a focusin the short-term and built on into started that will focus on
the many narratives of the Kapiti Coast and the mid to long term. the positioning pillars and
highlight the reasons to visit. attracting the right visitors

to the district
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MID-TERM

STRATEGIC PRIORITY 2 KEY ACTIONS SUCCESS METRIC PARTNERS
24  Work with ® Work with WellingtonNZ to promote the Good working relationships with neighbouring Packages and itineraries KCDC
WellingtonNZ and Kapiti Coast as a destination to city RTOs and those who form part of the Great exist that promote cross- WellingtonNZ
other neighbouring  residents and visitors. Wellington Region can help to drive market regional and cross-district
RTOs to promote * Work with Whanganui and Partners to visits from those regions, as well as strengthen travel. Promotional RTNZ
itineraries that develop coastal itineraries for people the overall offering of the wider area as a opportunities are explored
move people travelling down the west coast of the tourism destination. for these at a Greater
through the lower North island and the Cook Strait Ferries. Wellington and individual
North Islandand s Look for potential touring routes through RTO level.
into the upper neighbouring regions with wayfinding and
South Island. interpretation to encourage movement
through the regions. Cycleways and
walkways would offer an opportunity.
25 Build awareness of e Work through the marketing plan Opportunities for media engagement, public Programme of media, KCDC
Kapiti as a developed in the short-term to drive relations and other activities would raise the social influencer and digital WellingtonNZ
destination awareness of the destination. awareness of the destination and improve content is developed with

Begin to build on the media relationships
to start planning a PR and media
programme to assist with building
awareness

Focus marketing plans on shoulder and low
season periods where capacity is high
across the wisitor economy.

Kapiti Coast Destination Management Plan | July 2021

consideration of the Kapiti Coast as a
destination. Ensure that the best examples of
both business and sustainable environmental
practices are used when dealing with media.
Individual marketing plans that highlight the
diverse strengths of the district would provide
the opportunity to engage with more potential
visitors to the Kapiti Coast. Plans that focus on
the strong arts and culture sector, Maori
tourism experiences, on water engagement and
other strengths.

metrics that need to be Stakeholders
achieved for each calendar
year. Marketing plans are
developed that speakto
the broader brand
positioning of the
destination and allows for
targeted messaging to
ideal audiences. With a
focus on shoulder and off-
peak, success would be
seen in an increased
number of visitors across
this time.
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Strategic Priority 3

Kapiti Coast Destination Management Plan | July 2021

Strategic Priority 3

Grow quality experiences to
encourage new and existing
markets to visit and spend.

Whilst there are many opportunities for visitors
to the district to engage with the unique natural
assets throughout the region, there is very little
in the way of paid experiences. Tourism is an
economic enabler and can assist in delivering
multiple benefits to the Kapiti Coast that achieve
growth in terms of the economic, environment,
social and cultural well-beings.

Focus should be on the growth and development
of quality experiences that enhance the Kapiti
offering and assist the community in achieving
their aspirations while protecting the districts

natural environments.

40

Page 59

Item 8.1 - Appendix 1



STRATEGY AND OPERATIONS COMMITTEE MEETING AGENDA

16 SEPTEMBER 2021

RECOMMENDED ACTIONS | STRATEGIC PRIORITY 3

STRATEGIC PRIORITY 3

31

Increase the number
of quality paid
experiences
available

KEY ACTIONS

® Increase the number of Qualmark
accredited operators within the region.

® Incorporate tourism sustainability
commitment within operations and
Purpose Brand ethos encouraged.

» Develop capability building resources and
programmes for the visitor industry

* Use Te Uruhi as an example of best practice

through the improved visitor experience
offered to visitors to Kapiti Island.

RATIONALE

Tourism has the ability to impact positively
on communities and the environment and
should be encouraged. Operators who
enable visitors to engage with the people
and place of the Kapiti Coast must deliver a
quality experience, A third party quality
assurance accreditation programme like
Qualmark will enable visitors to make
informed and clear choices when looking
for activities and accommodation. These
programmes will also ensure that
operators have full health and safety plans
in place.

CAPARNIY &
DEVHOPMENT

SUCCESS METRIC

A wide range of Qualmark
accredited experiences that
appeal to broad target
audiences are available in the
district. These experiences
allow visitors to engage with
the natural and cultural assets.
Visitor spend within the region
increases. Strong community
and environmental benefits
achieved through regenerative
tourism actity.

PARTNERS
KCDC
WellingtonNZ
Visitor Industry
Iwi

32

Explore the
opportunities
identified in this
plan to enhance the
visitor experience by
increasing supply.

* Conduct a gap assessment to determine
areas of opportunity to focus on with
regards to new business/product
development.

» Support and promote the development of
authentic visitor products and experiences.

» Explore investment in new attractions and
expenences throughout the coast.

» Work to ensure Te Uruhi captures and
articulates the district's stories and
provides inspiring visitor information.

There is a definitive lack of opportunity for
visitors to engage with the natural and
cultural assets of the distnct, particularly
as a paid-for experience. A gaps
assessment would identify experience
development opportunities throughout
the district. To encourage length of stay
within a destination, visitors need tobe
provided with a reason to stay. If they are
staying longer, they are spending more. By
maximising the potential of the
opportunities expressed within this plan,
the Kapiti Coast can increase the number
of experiences on offer, drive the wisitor
economy to growth and derive better
benefits back into the community.

An increased number of
operators offering a wider
range of experiences that
capture the ability to engage
with the natural and cultural
assets of the Kapiti Coast.

KCDC
Stakeholders
WellingtonNZ
Stakeholders
lwi

Kapiti Coast Destination Management Plan | July 2021
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STRATEGIC PRIORITY 3 KEY ACTIONS RATIONALE SUCCESS METRIC PARTNERS
33 Attractordevelop e Enhance the calendar of events with a Events provide the opportunity to extend A clear calendar of eventsis KCDC
major and business balanced portfolio of event themes and the target audience of a destination and created for the district and WellingtonNZ
events to support timings. increase the number of markets available promoted widely for people to
the regions * Focus on events that celebrate supportthe  to them. The Kapiti Coast has a range of attend.
positioning. positioning of the region as well as the events already held throughout the year,
strength of sectors like the arts and culture  but would benefit from having more of
sector. them, dispersed throughout the shoulder
» Create and actively enable new locally and off season, to encourage people to
grown events that have broad appeal. travel to the region. Explore the potential
« Explore the potential to leverage off the of current local community events that
events in Wellington with peripheral events Might have the potential to appeal toa
that resonate along the same theme. larger audience.
L]
34  Work collaboratively  Work with iwi to build Maori tourism The Kapiti Coast has a strong Maori history  There are a range of Maori Iwi
with iwi to identify experiences along the coast that allow and story to tell. Local iwi should be the Tourism operators and KCDC
experience people to engage with local stories. story tellers who bring those stories to life  experiences throughout the Stakeholders
opportunities * Develop a working group between iwi and for locals and visitors to the district. coast that offer multiple
throughout the council to build on the relationship built Aligning these to the social, cultural and touchpoints for visitors to
district and assist during the development of Te Uruhi and economic well-beings iwi are aspiring too engage with the people and
with business look at potential opportunities to increase would derive greater benefit for local the place through the stories
development the social, cultural, and economic benefits Maori communities within the region, and  that connect the two.
support. for the community. build powerful experiences on offer for the
» ART will play a significant role in the destination. Consultation and discussions
development of the destination Plan, and need to be purposeful and there should be
will be partnersin the development and a specific iwi tourism development plan to
implementation of the plan assist with this.
w 3.5  Actively seek « Invite investment of accommodation The need for more beds and higher end Increased accommodation KCDC
g additional providers into the region. accommodation on the Kapiti Coast was available throughout the coast.  WellingtonNZ
g accommodation « Develop an accommodation audit that can clearly identified during consultation. A Additional mid-range to high -
E providers with identify where the gaps are. quality mid-range accommodation end accommodation has been
s quality services and  « Support and/or incentivise existing stock to  investment would be beneficial for the built or developed. Existing
E product offerings maintain quality levels. region. There are a few activities and stock is kept to a high level of
a into the district. events on the district that attract a high- quality.
s end consumer, and at present there is
limited matching accommodation offering.
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Strategic Priority 4

Strategic Priority 4

Create a sustainable place to live
and visit.

Sustainability and regeneration into the future
was a strong aspiration expressed by many within
the community. The council are currently
exploring strategic imperatives to support this
aspiration at a wider community level, but this
aspiration was shared by stakeholders and
industry within the visitor economy.

This communal environmental focus is present in
all priorities, but this one identifies specific and
broader actions to achieve long term aspirations.
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RECOMMENDED ACTIONS | STRATEGIC PRIORITY 4

LONG-TERM PRIORITIES

neutral industry and
develop a plan
toward carbon
neutrality.

incorporate carbon neutrality into their
business planning.
* Plans and programmes should adhere to
the guidelines set through current and
future district strategies or policies.
Determine baseline metrics for a
sustainable, carbon neutral destination

Kapiti Coast Destination Management Plan | July 2021

the industry and wvisitors to the region need to
be considered for the destination. Developing
a plan that assists and supports the industry
to embark on a path towards carbon
neutrality i1s ambitious but would be seen as a
positive move by locals, media and visitors to
the region. Travellers will actively seek
destinations who are taking action in this
space. This might be incorporating a wisitor
economy section within the existing Carbon
and Energy Management Plan.

neutral and can market itself
as being so. Visitors are
coming to the district to see
what a carbon neutral tourist
destination might look like,
and the impacts to the
natural environment are
mitigated through
comprehensive management
and mitigation programmes.

STRATEGIC PRIORITY 4 KEY ACTIONS RATIONALE SUCCESS METRIC
4.1 Determine baseline e« Develop methods to measure sustainable In order to work towards a destination that is Baseline metrics achieved, KCDC
metrics for a practices and the benefits associated to known for taking action on matters of and reporting and monitoring  Visitor Industry
sustainable, carbon them. sustainability and carbon neutrality, it is programme developed.
neutral destination. e Ascertain a baseline for the industry. important to benchmark the starting point.
4.2 Developarangeof e Encourage apurpose brand ethos for the As an industry, building social licence and Purpose brands are KCDC
purpose brand industry to adopt with direct benefits to increasing the resiliency of the community as  recognised and supported by ~ WellingtonNZ
g initiatives within the  the community. a whole is a key to a successful future for the council and stakeholders. Visitor Industry
industry that » Facilitate and enable the ability to Kapiti Coast. Purpose brands, and their ability New entrants into the
provide strong contribute to catchment scale native to provide support to community industry are encouraged to
regenerative conservation projects. programmes, are one way in which to achieve add a purpose brand aspect
tourism and o Increase the number of businesses that that. to their operations.
community benefits.  have committed to the NZ Tourism
Sustainability Commitment
4.3  Strive foracarbon e Support and encourage operators to The carbon footprint and negative impact of The industry is carbon Visitor Industry

WellingtonNZ
KCDC
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Strategic Priority 5

Kapiti Coast Destination Management Plan | July 2021

Strategic Priority 5

A destination that is well

connected.

This strategic priority is multifaceted. Itis about
ensuring that the district is easy to navigate and
get around, and that there is a sense of place and
arrival to the district when approaching from the
south or from the north. It is also about ensuring
that there is adequate and strong internet
connectivity throughout the region (where
possible).

The completion of the Transmission Gully,
Mackays to Peka Peka, and Peka Peka to Otaki
roading projects provide easier access to the

district from both the North and the South. Kapiti
Airport provides an alternative access point as
well as an opportunity for additional paid
experiences within the district.

Supporting ease of access with a well connected
District is imperative to a great visitor experience.
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RECOMMENDED ACTIONS | STRATEGIC PRIORITY 5

STRATEGIC PRIORITY 5

KEY ACTIONS

RATIONALE

SUCCESS METRIC

PARTNERS

5.1

Better leverage the
airport and

services it supplies
for the community

* Leverage the direct Auckland services
for leisure seekers looking to engage
with the Kapiti Coast.

o Explore further connections with Air

Chathams to other regions that would

provide benefit into the community.

Explore value added experiences that

might operate from the airport

including scenic flights, paraglding,
and helicopter flights.

Explore what would be needed for

electric planes and the services and

resource that would be needed to
support them

The airport is an asset for the district and
provides access from key markets like Auckland,
and potential growth into markets like the top of
the South Island. With the land available within
the airport and the resources and infrastructure
that currently exists, there is also the potential to
look at developing value added experiences
within that location that will enhance the visitor
experience offering for the entire region. This
would involve working with Tempieton Group to
ascertain what might or might not be possible.

The Kapiti Island Airport offers
a range of services to key
markets and provides visitors
with experience options that
include scenic flights,
transfers into the city and the
potential for electric planes
into the district.

KCDC

Templeton Group
Airport

Visitor Industry

5.2

Leverage improved
road access once
Transmission Gully
and PP20 are
completed.

* Determine best way to market the fact
that access into the Kapiti Coast is
improved through the completion of
Transmission Gully and PP20.

Assess wayfinding on route.

The completion of Transmission Gully, Mackays
to Peka Peka and Peka Peka to Otaki provides
easier access to the district from both the North
and the South. Supporting this ease of access
with a well-connected District is imperative to a
great visitor experience. Marketing and
communication strategies that talk to this ease
of access and potential experiences around the
current SH1 would provide a compelling reason
to visit the district.

Access to the coast is
improved and current
limitations and stress points
are removed. Heritage and
scenic tours that make the
most of SH1 are offered and
visitors are able to navigate
throughout the district easily.

KCDC
WellingtonNZ
Visitor Industry

53

Improve the
wayfinding and
interpretation
across the district.

* Improve wayfinding for navigation
throughout the district, and especially
from access points into the distnct and
attractions.

Develop quality interpretation signage
throughout the district to assist in the
telling of the Kapiti story, and provide
the ‘what, where and how' to engage
with this as a visitor.

Kapiti Coast Destination Management Plan | March 2021 | DRAFT

Improved wayfinding throughout the district
encourages regional dispersal and helps to
connect wisitors to the place. Place-based
storytelling interpretation will bnng the stories
of people and place to life and can be used by
paid experience providers to enhance their
tours. A visual representation of the welcome
allows people to connect with the destination
they have entered. Tangata whenua could be
commissioned to provide these. The PP20 will

Place-based wayfinding pieces
mark the entrance to the
region from the north and the
south, designed and carved to
match the unique style of
local iwi. Interpretive signage
helps people to navigate
through the destination
effectively.

KCDC

GWRC

Visitor Industry
Stakeholders
Iwi
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STRATEGIC PRIORITY 5

KEY ACTIONS

Have a visual representation of a
welcome into the district.

RATIONALE

affect the north and south entrances into the
region, and these markers could assist.
Wayfinding on key path/cycleways and trailhead
signs would be beneficial.

SUCCESS METRIC PARTNERS

54  Improve the » |dentify transfer options from major Knowing how visitors can move from entry hubs  Increased transfer options are = KCDC
connectivity transportation hubs in and around the  into the Kapiti Coast and experience points helps  available for visitors moving GWRC
between visitor district. to determine what might be needed for visitors through the region. New Industry
attractionsonthe s Track how visitors get to and from to travel through the destination and increase operators in the region Steering Group
coast and transport  current tourism operations, and points  regional dispersal. offering transfer and tour
hubs. of significance. options.

g » Identify any opportunities that might
E exist for additional transport
5 infrastructure or operators in the
& region,
2 55 Enhance visitor * Determine what the visitor journey is The visitor journey, from gathering information Visitor reviews for those KCDC
E journey mapping. currently for people who choose the through to booking, undertaking the experience coming into the region are GWRC
é Kapiti Coast as a holiday destination. through to the follow up, should be seamless. It positive and there is a high WellingtonNZ
2 « Identify any areas of that journey that  is important to know what that joumey is, assess  level of visitor satisfaction Industry
might need to be addressed or it regularly and make changes when you need to, across all stages of the wisitor
developed to enhance that journey. to ensure the journey remains seamless. This journey. Follow up, reviews
might involve supporting operators with and feedback onthe
enhancing their own visitor journey expenence. experience are positive and
recommendations to visit are
made through public forums.

5.6 Improve the digital e Assess digital connectivity throughout Strong digital connectivity is expected by visitors  Strong connectivity through KCDC
connectivity for the region and identify areas where to any region. When that connectivity is less than 4G or 5G is sustained and Telcos
visitors and the connectivity is weak. ideal, it will reflect badly on the destination. To accessible throughout the
residents » Determine if there is a way to ensure attract new businesses into the region, and to region.
throughout the these weak spots can be addressed. service the desire to work from home a
district. * Assess the amount and location of free  percentage of the time, connectivity must be

WiFi areas for visitors. high and consistent. Having good connectivity
throughout the region can also support good
health and safety practices for operators who
run tours through areas of the district that might
have connectivity issues.
Kapiti Coast Destination Management Plan | July 2021 47
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E——————————————————————
Risks and Mitigation

RISK DESCRIPTION

POTENTIAL CONSEQUENCES

1 Sustainability of funding e Lack of funding to continue managing the

destination effectively.
» Limited opportunity to increase supply and
subsequent spend into the region.

2. Lack of confirmed
funding for activation

® There are a number of actions within this
plan that are integral to the growth of the
visitor economy and eventual success of
the sector within the Kapiti Coast.

¢ Funding for activation should be sought
from appropriate sources to activate
effectively,

3. Climate Change

» Eventual sea level change would have
devastating effects on the local beaches.

e Dunes and the restoration work could be
placed under pressure,

4. Social Licence of
Tourism

* With more tourists and potential pressure
on existing services in the region, the social
licence of tourism within then community
could be affected.

S. Development of Maori
Tourism product and
stories used

* Any iwi stories used to market and promote
the region must be determined and
supplied by iwi.

* Tourism product development that includes
Maori content should be developed in
partnership with iwi,

Kapiti Coast Destination Management Plan | July 2021

INHERENT RISK

MEDIUM

MEDIUM

MITIGATING MEASURES

Local Government and tourism authorities could
apply for additional funding through the
announced Tourism Infrastructure Fund. There is
also additional funding available through STAPP.

Funding streams are available but should be
identified and placed against each workstream at
the beginning of activation. Where there is no
apparent funding investors might be sought to fill
the gap.

Additional work to the sand dunes could be done
to limit the effects of sea level change.

Ensure that residents are taken on the
destination management journey to understand
what is happening in this space and the role they
can play. Ensure there are strong programmes in
place for tourism to give back to the community.

Work with Maori and local iwi to understand
what can be shared and what can’t. Ensure that
new and existing tourism operators are aware
that some stories should only be told by iwi.

RESIDUAL RISK

Low
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Appendix A — Social Pinpoint — Online Community Consultation

Social Pinpoint was the online tool to garner feedback from the community who were unable to attend the
consultation sessions. These comments, aspirations, opportunities and barriers were all taken into
consideration when developing this destination management plan.

Stakeholder Engagement Summary (o)

16834890:59 6/ 56 65

Total Visits Unique Avg Time Unique Comments  Survey
Users (min) Stakeholders Responses
Stakeholder Engagement by Day Comment Types
350 4.5

6.5%

L A

omments

ic

% 120 15~ 34.8%
p-J
0 0 @ Aspirations
I.Feb & Feb 15 Feb 22 Feb 1 Mar @ Barviers/ Challen...
® Gaps and Opport...
@ Total Visits ® Unique Users @ \Ideal Visitors
® Avg Time ® Commems @ Unique
@ Survey Resporses @ Budget Responses @ Values
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Appendix B — Colmar Brunton Demand

To create the Destination Plan Kapiti first needs to understand the district’s current appeal and what could drive greater levels of appeal. WellingtonNZ
commissioned Colmar Brunton to help provide this understanding through a New Zealand domestic traveller survey and through data analytics. The following
outlines some of the findings specific to the Kapiti Coast District.

Where are those interested in visiting the Kapiti Coast e =
coming from? Reasons for visiting the Kapiti Coast

Explore the outdoors

Visit friends, family

HIGH INTEReST (@) 33%+ @ 2532% @ 1724%
The size of the phrase
@ 10-16% 5-9% 0-4%  LOW INTEREST indicates the frequency
each reason was
mentioned.
Kapiti Coast Destination Management Plan | July 2021 51
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% identifying each activity as a ‘hero’ amongst those not initially interested in visiting the Wellington/Wairarapa region but changed their mind after seeing what is on offer

Jealandia — RO
Kapiti Island Tours 33%
Kapiti Beaches 2%
Wetingion wate ot [ 3%
castepont [ <
wellington zoc |, o
Shooping ir Wellingtor Gty I 25
Martnborouet | ¢
Kapiti Nature Walks 28%
Wellington on o Plote |, 25
Botanical Garcen [ 7
Te Papa Tongarewa Special Exhibiticns _ 27%
Focd Tours - | 25>
Space Place at Carters Cbservatory [N, ¢

. Wellinglon City - Waitarapa Kapiti Coast |. Hutt Valley . Poritua
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Appendix C — TOURISM NEW ZEALAND TARGET MARKET SEGMENTS

Tourism New Zealand ‘s target segmentation research was used to determine the target markets for the Kapiti Coast and are referenced throughout the Colmar

Brunton Research.

We’ve identified nine g
segments of domestic =

leisure travellers based
on their travel behaviours =BG
and preferences.

<l k =k =k =k EF =k EF =)

OCERERERE

i
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NEW ZEALAND AUSTRALIA

Level 5,Dell EMC House, 5 Suite 5, 3 / 4 Gippsland Street
Willeston Street PO Box 837, Jindabyne NSW
PO Box 2515, Wellington 6140 2627

Phone: +64 4 4723114 Phone: +61 2 64562722
Email: info@trctourism.com Email:

INSPIRING SOLUTIONS
FOR PEOPLE AND PLACES
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8.2 DRAFT OPEN SPACE STRATEGY - APPROVAL TO CONSULT
Author: Jamie Roberts, Design & Environment Senior Advisor
Authoriser: Sacha Haskell, Group Manager Place and Space

PURPOSE OF REPORT

1 The purpose of this report is to seek approval to undertake consultation of the Draft Open
Spaces Strategy.

DELEGATION

2 The Strategy and Operation Committee has the delegation to consider the setting and
approval of the policy and strategy work programme.

BACKGROUND

3 The purpose of the Open Space Strategy is to set a clear vision and direction for the
provision and management of open space in the Kapiti district, including guidance for
acquiring land for open space.

4 The existing Open Space Strategy adopted in 2012. The review of the Open Space Strategy
was approved through the Long Term Plan 2018-2038. Since the existing strategy was
written there has been significant change across the district, such as the expressways,
Transmission Gully and land acquisition including the purchase of Otaraua Park.

5 The Draft Open Spaces Strategy is a guidance document for decision making including
informing the Long-Term Plan cycles. The strategy provides both the vision and structural
components for a dynamic and growing network of spaces that support the quality of life in
our district. It also provides the framework for assessing future land acquisition and for
collecting contributions to fund Open Space development required for growth. The strategy
will inform the setting of development impact fees in the future.

6 While the Council can only directly influence decisions over land which it owns or manages,
the strategy takes a districtwide and multi-agency approach to network identification and
development. The strategy also considers public open space owned by other agencies in
order to provide a holistic view of connectivity and capacity assessment for network growth
planning and development.

7 The consultancy firm XYST has been contracted to assist with the review of the strategy and
provide a core function in the facilitation of engagement, identification of issues and
opportunities, positioning the network within the national context which was input into the
draft strategy.

8 Council officers have managed this process and ensured the strategic approach in the
strategy is comprehensive, provides guidance, and is positioned well to foster, manage and
support the unique qualities of the District.

9 Elected members have had three briefings on the strategy review. The first on 21 February
2019 at the very start of the process, the second on 11 April 2019 to discuss emerging
themes as a result of the first round of engagement, and finally Councillors where briefed on
the Draft Open Space Strategy on 31 August 2021.

10 The Draft Open Space Strategy is the result of an extensive project workstream since the
project inception. Throughout this project there has been a need both to inform the
development of the LTP 2021-41 and to align the strategic direction with the other policy
review workstreams that are in development, notably the District Growth Strategy. Open
Space provision is integrally linked with the growth aspirations of the District. The intention is
for the consultation on the Draft Open Space Strategy and the approach to district growth to
be undertaken concurrently in October 2021; thereby clearly communicating the
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interdependencies and connection between them so they are aligned and synergistic of each
other.

ISSUES AND OPTIONS

Issues

11

12

13

14

15

The strategy identifies the current and future open space needs for the Kapiti Coast
community. It provides the vision and aspirations for a good-quality open space network and
provides the framework and criteria to support cost effective decision making to support the
growth of the network in the future.

The strategic vision is that “Kapiti has a vibrant, diverse, thriving and interconnected open
space network, that supports the connection of the community to the environment and the
mauri (essential quality) of both.

The strategic approach provides an efficient and effective framework for open space
definition, identification, management and development at a network level.

Key proposed evolutions from the Open Space Strategy, 2012 are;

° The adoption of a Kaupapa Maori planning framework to guide the values (kaupapa),
objectives (huanga) and approaches (tikanga) of the Strategy;

° Updated recognition the role of Council’s open space in climate change resilience,
adaptation and response;

o Improved means for balancing growth with environmental and open space values;

. Increased recognition of the role of open space in supporting wellbeing and wairua and
delivering on the Governments Living Standards Framework;

. The identification of 9 open space categories to guide future network management,
investment and growth;

. The integration of cycleways, walkways and bridleways as part of the Open Space
Strategy rather than a separate strategy;

° Additional detail on process and criteria for assessing land acquisitions;

. Town based network mapping of the current open space network and aspirations and
opportunities for growth.

The strategy provides tiered management standards that will apply to each of the nine
proposed open space categories. The nine proposed categories are:

Districtwide and destination
Sport and recreation

Iwi practices and sites
Heritage

Neighbourhood parks
Nature reserves

Outdoor adventure

I oGmmOoOom>

Recreation and ecological linkages

Urban public space
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CONSIDERATIONS

Policy considerations
16  This Draft Open Space Strategy is the result of a review of the Open Space Strategy, 2012.

17 The Strategy has been developed alongside and aligned to Council’s other Strategies under
review and will be consulted on alongside the District Growth Strategy.

18 The Cycleways, Walkways and Bridleways (CWB) strategy (2009) is currently separate to
the Open Space Strategy 2012. As part of this review, CWB trails are included in the Open
Space Strategy and the CWB Strategy 2009 will be superseded.

19 Commuter trails have also been included in the recently reviewed Sustainable Transport
Strategy, 2020.

Legal considerations

20 There are no legal considerations

Financial considerations

21 The Open Space Strategy provides the basis for evaluating future levels of management and
investment in the district's open space network. It also provides the basis for assessing land
acquisitions and for the setting of Development Impact Fees.

Tangata whenua considerations

22 Te Whakaminenga were invited to engage in the review from the inception of the process.
Ngati Toa and Te Atiawa ki Kapiti attended workshops and had involvement in the
development and review of the draft. Nga Hapi 6 Otaki have been contacted throughout the
project.

23  The project team has provided regular updates to all iwi and circulated copies of the Draft
Strategy to each.

24 A commitment to partnership with mana whenua has been sustained throughout the review.
The Draft is founded on a Treaty House model adopting a Kaupapa maori framework for the
strategy’s values, objectives and approaches and this is well documented in the strategy
itself.

Strategic considerations

25 The Draft Open Space Strategy supports the implementation of the Long Term Plan 2021-
2041 in the following ways:

26 By positioning Council to respond to the challenges and opportunities, including:

° Supporting the liveability of our District

° Prioritisation to manage rising costs and limited income

° Managing growth well through the provision of the right types of open space in
the right locations

. Being connected and more resilient

. Caring for our environment

27  Providing for Strong communities and a thriving environment are which are integrally
expressed in the strategic vision. The Strategy also recognises the role of open space in
supporting a thriving economy.

28 The Draft Strategy is an expression of a mutually mana enhancing partnership between
Mana Whenua and Council.
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SIGNIFICANCE AND ENGAGEMENT

Significance policy

29 This decision does not meet the thresholds of significance outlined in the Significance and
Engagement Policy 2021.

Consultation already undertaken

30 Aninitial round of engagement was undertaken in February and March 2012. This included
and online community survey (125 responses); Te Whakaminenga invitation to engage; face
to face meetings with representatives from key stakeholder groups (care groups, CWB
Advisory Group, Older Persons Council, Kapiti Accessibility Advisory Group, Youth Council)
and the development community.

31 Public consultation on an Open Space Issues and Opportunities report took place from May
to June 2019. Surveys were compiled along with summary and comprehensive versions of
the Paper. The surveys were set up on Survey Monkey and were advertised through Council
social media channels such as their website and Facebook page. Interactive videos were
produced using passionate members of the community sharing their thoughts on what they
love about open space and why they felt it was important for members of the community to
have their say. Fliers were also handed out at the local train stations to encourage
commuters to complete the survey.

32 Survey monkey received 72 responses. Of these responses 73.4% had not had any previous
involvement in the Strategy, therefore reaching many new members of the community. There
were also 11 written submissions received on the Issues an Opportunities Paper.

33 The Issues and Opportunities consultation confirmed that key concepts were well
understood, but that there were some key outcomes that respondents felt should be
responded to further in the Draft Strategy. Outcomes that were strongly emphasised were (in
order of frequency of response):

o Protection of the natural environment

. Climate change response

° Improved environmental outcomes

° More certainty about the outcomes of the Strategy
° CWB connectivity

o Economic benefit

° NZTA Surplus land at Paekakariki (Wainuiwhenua)
. Health of waterways

o Education

° The need for a framework to support decision making

Engagement planning

34 The purpose of this engagement is to consult with the community on the Draft Open Space
Strategy. The feedback gathered through the consultation will inform any amendments to the
Draft Strategy prior to it being finalised and presented to Council for adoption at a later date.

35 Some time has passed since the project commenced and the original engagement was
undertaken. This is in part due to delays incurred due to COVID-19 which caused the project
to run into timing issues with the Long Term Plan 2021-41 process which took priority.
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36

37

38

The National Policy Statement on Urban Development, 2020 was also introduced by Central
Government during this time period, prompting a review of the District Growth Strategy. As a
result of this, the Draft Open Space Strategy was put on hold to allow the District Growth
Strategy to further advance and ensure strategic alignment.

The intention is to undertake joint consultation on the Draft Open Space Strategy in October
2021 alongside the approach to District Growth. There is a need to reintroduce the Draft
Open Space Strategy to the community in a coherent and joined up way to make sure
consistent messaging is achieved. The initial engagement will begin via media channels prior
to the formal consultation period. With the formal consultation period on the Draft Strategy
proposed to run from 19 October — 19 November 2021.

Submissions will be able to be submitted via Councils online portal, or hard copy by post or
in person.

Publicity

39

40

41
42

A communications plan is in place for this project and is being closely worked alongside the
approach to District Growth.

Proposed wider public publicity includes:

o Council website

o Social media

. Articles in local papers

. Summary factsheet

Pop-ups at markets and public venues (COVID-19 restrictions permitting).

The strategy will be distributed to all prior submitters and respondents to re-engage them.

RECOMMENDATIONS

43  That the Strategy and Operations Committee approves the Draft Open Space Strategy
document for consultation from 19 October — 19 November 2021.

APPENDICES

1. Draft Open Space Strategy 4
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Me Muri Whakamuri, Ka Titiro Whakamus

Jraft Toitu Kapiti

Kapiti Coast Open Space Strategy

Recreation | Conservation | Identity
09/09/2021 - issued for approval to consult
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Our strategy on a page Kapiti Coast

: - o o COURCLL
Toitu Kapiti - Kapiti Coast Open Space Strategy
Recreation | Conservation | Identity
Open space categories Guiding principles Trends & aspirations Top ten priorities Our vision

Protecting, restoring, connecting
and enhancing the natural

z
-
W
e
2
ol
=
0
=
-
]

environment
KAUPAPA _ -
Values Climate change @ Supporting connectivity across
. adaptation open spaces

Involving iwi at partnership level
in planning and management

fimithon i i _ Toitd Kapiti
Paekakariki Des'?""‘g NS daveloping Connecting the
‘ - . by multifunctional open spaces that T
o its B are accessible to all communitywitha
Paraparaumu -' HUANGA vibrant, diverse,
Objectives (5) Helping reduce the effects thriving and
Waikanae of climate change Iterconnecied
= . Proactively working towards open space
. Otaki addressing any related issues network,
’, as the district grows enhancing the

@ Achieving high levels of community mauri ofbolti.

engagement and a sustainable
volunteer programme

Actively promoting and educating
locals and visitors

TIKANGA
Approaches

% Urban design

= = b
Z 3 &
o =
= k=3

_N\ Actively supporting Kapiti's diverse
F W @ Crime prevention through communities and practices
WHAKAPAPA :: WAIRUA environmental design

MANA :: MARAMATANGA
TE AO TUROA :: MAURI

@ Collating, creating and sharing
knowledge for future decision making

The purpose of this strategy is to safeguard and guide the provision of open spaces for the next
30 years, to ensure the right open spaces are provided in the right places for new generations
to enjoy and cherish.
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Message from tangata whenua

PLACEHOLDER for completion in future versions of this document -
Whatungarongaro te tangata toitd te whenua As man disappears from sight, the

land remains

Nos eos perios quam net volor sunt guiam et, odit
ipsantiusam, corepudis magnis doluptas ut offic
to evel et omnis aceperestint fugiatiunt adigeniam
liquaessequi audae nobit, iscimil mos sit que
nossi nobis et, omnima eosandus acil ea aborum
nusandis nonsegquo doluptiur ab ilis magmit lic
tempore puditibus quae. Ferum que sinis eost
pligue alitempore que nulparum explam, occusti
ipsaperumque core volorem ditiust faceatatur,
officip itatur ab id moluptio molupta sperum
nectisitern dolupta tinctenim eatem arciis dolor

a volorro tor sundisitiis mostrum, que voluptibus,
quame coribus

Est ressimet et resecaepe quiatecum haruptatur
acias cum fugia vendis aligendant fugiam fugitat
fugiatur, non et et di blaut ipsam nonsequia qui
con corem lame oditem laboratur aspelentem es
excepta tempor aut officil ipsum ullate ne erem
ditatius, sim a conse sit, ute non estio modisqu
ossit, officiis elignimus escipsam renis eos quis
esti ducidelent ut faccum resequi audaeMusdae et

preperia pratur?

Ur sitecto toresse quo to endit elia volore atus
miliam que dolore Uit lit, sitaect emquias a vendis
con renis ex earupta tionsequat excesectur, eaquid
que autet aut et experor arci dit erum. to volor aut
quae pa quam suntio blacerrum eatem ne nest
faceprerum quat

Lendam quideligeni consent, te officienihil ea comni
vendaero to ellicia tiamel venis mod magnatur alit,
ut magnam unt volorit atibusanto odit que conet
fugitatium et omnis nis a qui cone excepel enienih
iligent

Sandante denimagnimus dolut quamet exerrum
fugiatiam amet arume s comnis pa consendiate ea
sin ra audamet audigentibus simus

Ciendis ipsande ruptisqui sapidici nonseriam
dolorum etur sum faceperspe nem gui voloreh
entisci minvellabo

Message from the Mayor

We all know that being able to get outside and into nature is nourishing for

mind, body and spirit.

Open spaces make it possible for a range of
important activities to happen, from playing sport
to travelling around the district to supporting
biodiversity and significant ecological sites.

Our natural environment gives us all a sense of
breathing space

Having such a rich environment is one of the things
that draws people to the coast. And increasingly
more people are coming to share in this place. So
we need to protect and preserve our open areas for
current and future generations, and for this reason
| am pleased to see this Open Spaces Strategy
released for consultation

It has been developed in partnership with the
community. iwi and stakeholders including private
landholders, and integrates the principles of Te Tiriti
o Waitangi

The strategy is necessarily future focused. Given our
recent and projected growth, the future impacts of
climate change and the technological shifts we're
seeing and which will continue to change the way
people behave {think e-bikes for example], itis
important we take a long-term view and set some
goals that we can work towards now.

D

We envisage a Kapiti where a healthy environment
and healthy people live in harmony. We envisage our
youth continuing to play a leadership role and as
kaitiak: of our ecosystems, and the wider community
continuing to volunteer its efforts

We see a future where the knowledge and practices
of mana whenua are supported by native plants and
taonga species. We see our waters - our ecological
lifeblood - protected and enhanced. And we see

a future where our people and environment are
connected and symbiotic

This Open Spaces Strategy Provides the overarching
vision to help us achieve these goals and ensure
the future Kapiti can is as even better than it is
today. It's a job for all of us, and as Council we are
committed to leading this work.

—

\- J =1
;—i—_‘..'.uu’, e

\

K Gurunathan
Mayor

DRA TT":’K;;""-. C "';7"
1 Toita K %ﬁl@i‘t —\it

o TN

Item 8.2 - Appendix 1

Page 82



STRATEGY AND OPERATIONS COMMITTEE MEETING AGENDA 16 SEPTEMBER 2021

- - ~

- —~ o

P4

A > S - P
e , — 3 , - e T SEa e o - i
. : -y - v gl : Introduction Kaupapa, Huanga,  District Profile ng Appendices i
B . Tikanga

T— and Purpose

Kapiti has a vibrant, diverse, 1 ViSion

thriving and interconnected
open space network, that
supports the connection of the
community to the environment,
enhancing the mauri* of both.

*mauri "...life principle, life force, vital essence, special nature, a material symbol of a life principle... the essential quality or vitality of
a being or entity.” — Te Aka Maori-English, English-Maori Dictionary

More about the Ati Awa ki Whakarongotai meaning of mauri can be found in Whakarongotai o te moana, Whakarongotai o te wa:
Kaitiakitanga Plan for Atiawa ki Whakarongotai.

Kapiti's expansive coastal environment
are integral to the identity and wellbeing
of the local community.

8 | Kapit
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What iIs

Open Space?

Open space includes areas of land or water that the public can access either
physically or visually. It supports freedom of movement, and opportunities
to connect with one another and the environment. Open space includes
green spaces such as parks, reserves, transport corridors, urban spaces,
streetscapes, greenbelt areas and streams.

What is the Open Space Strategy
and why is it important?

Qur ideas of open space have evolved with the
urbanisation of our cities and towns. Our ancestors
were once surrounded by land in a largely
undeveloped natural state, allowing them to explore,
learn about and enjoy the environment. These open
spaces supported the wellbeing and livelihood of
communities. While the basics haven't changed,
over time populations have increased, towns have
developed, and open space has gone into either
private or public ownership through subdivision
and land sale. Contemporary open spaces are often
public parks, nature reserves, beaches, and town
squares.

Different open space types provide a range of
experiences, opportunities and connections to the
land, known as open space values. These exist

in both public and private land. While access to
privately owned land may be limited, it can still
contribute to the open spaces network, offering
landscape amenity, ecological richness, and cultural
and heritage features. Public and private land (with
agreements| can be understood as a network, and
the more connected it is, the more effectively it
meets the needs of a growing community.

An effective and accessible network of open space
connects people and wildlife, and balances a range
of diverse experiences across the district. Open
spaces support recreation, sport. actwe transport,
iwi values, ecological linkages, and provide

10 | Kapiti Coast District Council

cemeteries. They also play a role in supporting
landscape and visual character values. protecting
significant landscapes and the identities of sites
and villages, and contributing to the character and
vibrancy of the area.

Through our visitor opinion surveys we know that
access to open space is a defining characteristic
of the Kapiti Coast District, and one that is deeply
treasured by our community. Without our open
spaces, our communities would have limited
opportunities to enjoy nature, participate in
recreation actwities, connect with others, and bury
loved ones.

Population growth and development creates
additional demand for open spaces, and we need to
plan to maintain appropriate levels of open space.

This Open Space Strategy safeguards and guides
the provision of open space for the next 30 years,
1o ensure the right open spaces are provided

in the right places for new generations to enjoy
and cherish. It sets the direction for providing

and managing the network until 2050, giving a
framework for growth, while remaining flexible to
respond to challenges and opportunities that arise.

Successful implementation of the strategy will
ensure our open spaces meet the needs of Kapiti's
current and future residents, visitors, open space
providers, iwi, Council, public land managers and
developers. It will pro-actively help protect and
enhance the intrinsic environmental values of our
open spaces.

Mountains

Figure 1: representation of current and future open space types in Kapiti

This Strategy is intended {o provide guidance but
remain flexible o the changing needs in Kapiti over
the next 30years. If significant changes are needed,
the strategy will be reviewed and updated, at the
appropriate time in consultation with the community.

Places and pathways, people
and nature

Figure 1 represents the various individual types of
open space on the Kapiti Coast, these are grouped
into nine overarching categories and defined

through this Strategy. Together they contribute

to a cohesive and connected network. This is a
schematic representation, not 3 detailed map of the
district. For a scale map of open space distribution,
see Part 3; for more detail on the open space
network by township, see the diagrams in Part 5.

The nine open space categories are discussed in
detail in Part 4. These categories are based on a
classification developed by Recreation Aotearoa [the
professional body for recreation in Aotearoa, New
Zealand| with some variation to better align with iwi
and our local community.
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Working in partnership

This Strategy outlines our vision for the Kapili

Coast District, and how the Council could connect
agencies, iwi partners, and private landowners

to achieve this vision for 2050. It provides a
framework to effectively deliver aspects of the Local
Government [Community Well-beingl Amendment
Act 2015, which requires local authorities to
promaote the social, economic, environmental, and
tultural wellbeing for their communities, following a
sustainable development approach.

The Strategy focuses on Council-administered

land. Other public open space. not owned by
Council, such as land owned by the Department of
Conservation [DOC] and Greater Wellinglon Regional
Council [GWRC), is also considered, but Council can
only directly apply the strategy’s principles to open
spaces under its jurisdiction. However, providing

a landscape scale vision for Kapiti's open spaces,
regardless of ownership or management, helps lo
define future capacily and plan for the fulure. It also
shows whal is possible with an integrated approach
to open space provision. This reinforces the need for
coordination across agencies lo achieve the vision of
the sirategy

Mana whenua

The principles of Te Tiriti 0 Waitangi are integral to
the direction of this strategy. Te Tirili o Waitangiis
the founding document of Aolearoa. and guarantees
the tino rangatiratanga of mana whenua over

the land. walerways and all other taonga. A Tiriti
approach lo decision-making ensures equal
recognition and protection of mana whenua and
government, and input from both partners.

The Council's iwi partners are Ati Awa ki
Whakarongotai. Ngali Toa Rangatira and Mgati
Raukawa ki te Tonga. This strategy has been
developed in collaboration with mana whenua,
using a kaupapa Maori planning framework, to
place this partnership at the centre of Kapiti's open
spaces strategy and provision. Council will continue
to partner with iwi on the implementation of the
strateqgy. including developing an action plan.

While this strategy largely addresses the physical
open space across Kapiti, the spiritual connection
between tangata [peoplel and whenua (the land]
has been carefully considered and mtegrated,
acknowledging the key role open space plays in
nourishing and supporting the holistic wellbeing of
people. Section 3 outlines the six key values and the
associated objectives and actions of this approach.

Privately owned land

Open space differs from other types of land in that
people can access it legally. even though there

may be restrictions on what they can do there.

This means the Kapiti Coast's open space network
can consist of both public land. and private land
where access is enabled. Where this strateqy refers
to accessible open space on private land, this is
supported by an agreement with the landowner and
not imposed or implied.

Private land may also have open space values,
such as ecologically significant sites with valuable
biodiversily, or landscape and visual character,
which are also recognised in the District Plan.

Conversely publicly owned spaces may also have
restricted access under private agreement, such as
public land leased for grazing. These areas are also

considered part of the open spaces network, and are
shown in this strategy.

Ensuring this strategy is in line with Council's wider
sirategic direclion is vital to its success, and the
future of our open spaces network.

Strategic connections

The Open Spaces Strategy aligns with Councils
vision, outlined in the Long-term Plan 2018-38 -
“Toitd te whenua. toitd te wai. toild te tangala. toitd
Kapiti! - Thriving emarenment, wibrant economy,
strong communities, the lifestyle of choice.”

Teitd means to be sustainable; for Council

this means the need to protecl and improve

the wellbeing of land and water to create an
environment able to sustain, support and nourish
our communities.

The Long-term Plan vision captures a drive for a
wibrant and thriving Kapiti, while aspiring to have
strong. safe communities and a deep connection o
the natural environment.

Strategy outcomes

open space.
= Telling the Kapiti story.

and policies both aclive and in development

- Supporting economic development within K3piti

= Upholding the values of, and commitment to, Te Tiriti o Waitangi

= Prowiding direction lo protect and restore our enwvironment for [uture generations.

= Providing safe places and spaces that enhance social opportunities and community cohesion.

= Developing a well-connected network [enhancing active transport and ecological connections]

= Establishing criteria for decisions on the protection, acquisition, development and management of

= Aligning our open space outcomes with Council’s LTP vision, community outcomes, and strategies

@ I:l:!ll'lllI'II.III“IQ protection, restoration,
connection and enhancement of the natural
environment, including the restoration of the
ecology and biodiversity of the District and
the remediation of contamination in open
spaces.

Enhancing connections across our open
space network, including improving
cycleway. walkway and bridleway routes and
ecological corridors.

Planning and managing our open space
network following a partnership approach, to
ensure iwivalues are expressed throughoul
K3piti's open space network.

Designing and developing a network that
enhances use and visitor experience, and
maximises efficiencies. This includes
designing a network for all ethnicities, ages
and abilities that has multiple functions
[where possiblel, and ensuring open spaces
are affordable and compatible with their
surrounding environments.

12 | Kapiti Coast District Council

Our Top Ten

The growth of the network will be informed by ten priorities. These top
ten priorities will guide our management of the network and inform
implementation plans developed in conjunction with lwi.

Mitigating the effects of climate change
Ihf‘OLrgh the management and development
of the open space network.
Ensuring Kapiti residents have adequate
and equitable access to open space now and
in the future. This includes working closely
with developers. the community and other
agencies as our district grows.
Involving the community through best
practice community engagement, and
enriching the network through a sustainable
volunteer programme
Aclively promoling our open space network
to encourage enduring connections to the
whenua and supporting communilty identity.
This will include environmenial education,
encouraging responsible use, events and
attracting wisitors to Kapiti.
Providing diverse open space types to
support a good quality of life, the wellbeing
of Kapiti's communities and the health of the
natural environment.

m Collating. creating and sharing of knowledge
to inform future decision-making
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Values, Objectives
and Approaches

Our Open Space Strategy places close connections between people and the
environment at the heart of everything we do. Iwi believe people descended
from gods who govern specific realms of the environment. With this in mind,

the strategy has been developed in partnership with iwi, using a kaupapa Maori
planning framework to articulate the kaupapa ([values), huanga (objectives) and

tikanga [approaches) adopted.

The kaupapa fundamental to the strategy are:

Whakapapa - our genealogy and connection to each
other, past generations, future generalions, and the
environment,

Wairua - the aspect of wellbeing that reflects
the connection between the mental. emotional,
psychological and spiritual human conditions
and the physical and non-physical aspects of the
environment.

Mana - the security and authority held by whianau,
hapd and iwi because of their status as mana
whenua and their Te Tiriti o Waitangi right to ting
rangatiratanga of taonga. The Treaty granted local
government kawanalanga, and local government
and iwi work together to achieve Treaty partnership.

Maramatanga - the knowledge created over
generalions of observalion and interaction with
the environment. This knowledge guides decision-
making

Te Ao Tdroa - the world of natural order, balance
and pattern that connecls the elements of

the environment, and the understanding that
environmental components cannot be viewed in
isolation

Mauri - the essential energy required for all life.
It is a systemic quality that speaks to the quality of
processes and systems as opposed Lo indiwduals.

146 | Kapiti Coast District Council

These six kaupapa reflect a broad spectrum of
values, from the tangible values of ecology and
biology, through to the more abstract values of
connectivity, energy and spirituality

The tikanga lapproaches| in this section

are discussed in no particular order. The
implementation of the tikanga will be developed
through a separale implementation plan. As this
is a 30-year guidance document, the oulcomes
and approaches will take place over thal penod:
the huanga [objectives] and tikanga [approaches)
outlined have been shaped by the current
challenges highlighted in Appendix &,

Whakapapa

Kaupapa - Values

Whakapapa is the network of genealogical and
ecological connections in the natural world. We gain
our sense of identity in the world by understanding
these conneclions and our position in the network
Kapiti Coast District Council is part of a lineage of
public land managers thal includes the Department
of Conservation [DOC] and the Greater Wellington
Regional Council IGWRC]. The best outcomes can
be achieved by working to connect people and the
natural world

Huanga - Objectives

A. Kapiti cornmunities are able to maintain and
strengthen lifestyles that provide regular conlact
with nature. Opportunities are provided to
connect visitors and residents to open space, and
to the historical significance of the landscape
and its features

B. Cemetery planning enables future burials, and
these are in environments that are peaceful and
safe

C. Open space management promoles pride,
expansion and use of open spaces as
appropriate.

Tikanga - Approaches

Prioritise accessibility to land to benefit human
and ecological connectivity where possible
Connect urban residents to green environments
and corridors

Facilitate landowner partnerships to achieve the
district’s open space vision and build the network
lie.. cycleway. walkway and bridleway [CWE]
connectivity and . areas of shortfall)

Engage with different sectors of our community
to better understand how they could connect
with the whenua. For example. engage with
schools and students to understand how youth
could become more connected with open space.
Work with mana whenua to identify appropriate
siles 10 encourage conneclions, :"\Cludlng
through regeneration of sites of s.gmhcance and
plantsfspecies that support traditional practices
Support local employment in environmental
work for the commurity and mana whenua
through initiatives such as the Government’s
current Jobs for Nature programme.

Provide access lo areas that support traditional
customary praclices such as rongo3 and
mahinga kai.

Prowide interprelive/hustorical signage
throughout the open space network, and
interaclive learn:ng opportunities where
appropriate

Increase awareness and improve experiences of
heritage sites across Kapiti.

10. Plan cemeteries appropriately to cater for the

needs and demands of the growing district

11_Ensure closed (lulll cemeteries complement

the open space network as places to wisit and
commemorate loved ones and value Kapili's
heritage

12_Work with relevant stakeholders and Council

teams to identify parks suitable for appropriate
commercial acltivity
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Wairua

Kaupapa - Values

Wairua is the non-physical wellbeing of people and
environment, highlighting the critical connection
between people and environment to support the
wellbeing of both. The open space network supports
social. economic, environmental, and cultural
wellbeing, and is key to Council's role in delivering
on the Government’s Living Standards Framework.

Huanga - Objectives

A, Open spaces are sale and accessible [localion,
physical access and affordability] for our
community and visitors,

B. Open spaces offer a range of attractive
recreation and leisure opportunities for all.

C. Open space environments supporl healthy
wairua of the people; they are harmonious and
pristine,

0. Where open spaces require protection, the
appropriate proteclions are in place.

E. Cycleway. walkway and bridleway [CWB] linkages
connect the open spaces and provide a means of
experiencing the interconnected landscape.

18 | Kapiti Coast District Council

Tikanga - Approaches

1. Improve access to open space for all ages and
abilities

2. Establish effective wayfinding and signage across
and between open spaces.

3. Ensure the design and developmenti of open
spaces reflects best praclice crime prevention
through environmental design principles
ICPTED].

4. Provide open space areas and assets for a range

of community recreation and leisure activities,

including mahinga kai and physical activity.

Consider protection of significant i sites that

support wairua, and involve iwi in the managing

those siles.

4. Increase awareness of the benefits of open
spaces forwellbeing, such as the health and
social benefits

7. Momitor and adapt open space types and
provision where possible to meet the needs and
demands of our community.

8. Build relationships with our community, iwi and
hapi to develop inceniives and initiatives to gel
people out and enjoying open spaces.

9. Continue to provide assets appropriate to usage,
and that suits the built and natural environment,
and intended use and user.

10. Develop projects that support pristine,
confamination-free environments.

11. Understand where Kapiti's open space network
needs use or protection mechanisms, and work
lowards getting these mechanisms in place.

12.Ensure the CWB network is well signed,
attractive, safe, seen as a drawcard to Kapiti, and
can be easily accessed by visilors and residents

13. Promote good and safe CWB linkages
appropriate gradients, lighting. access points
and surfacing.

14, Improve education on the use of shared spaces

en

Mana

Kaupapa - Values

For iwi. mana is the basis of kaitiakitanga and

the role of mana whenua in envirenmental
decision-making. Mana is also reflected through
manaakitanga, which includes a sense of pridein
one’s ability to host and take care of others. As a
Territorial Authority, the Council is a Treaty partner
with iwi, and decision-maker for areas of the open
space network under its management. Through a
sustained and respectful partnership. the mana of
our partners and community will be sustained and
enhanced

Huanga - Objectives

A. Work collaboratively with the i partners,
community and stakeholders to achieve the
vision, kaupapa, huanga and tikanga of the
strategy.

B. Establish and communicate standards of care
and maintenance for open spaces to ensure they
are cherished, valued. and a source of pride for
the people of Kapiti

Tikanga - Approaches

1. Work with community groups to support
continued participation, provide education
oppertunities and engagement.

2. Explore co-management opportunities and
key projects [either in Parinership or lwi led)
to reflect mana whenua values, These should
be supported where possible with appropriate
resourcing.

3. Ensure iwivalues are a key driver in reserve
management plans as they are developed and
reviewed

4. Ensure iwi partners are involved in determining
the pricrity of projects. evaluating acquisition
of open space land. and future reviews of the
strategy.

5. Develop partnerships with key stakeholders lo
deliver key projects

&. Explore partnerships with clubs, schools and
other agencies lo increase the use of and access
to open space areas and facilities

7. Work closely across Council teams to support
understanding and implementation of the Open
Space Sirategy.

8. Ensure assets are managed in a planned and
proactive way. ideally integrated with other
agencies planning.

9. Create a place residents feel proud to Live in and
come back to

10. Ensure the open spaces network features as part
of the visilor offering.

11. Explore opportunities for K3pili to host local,
regional and national sports competitions.

12. Ensure appropriate sports field maintenance
for the level of sport and active recrealion being
played

13. Ensure facilities provided in parks, reserves and
trails are appropriate for the level and type of
use.

14.Consider a district-wide play strategy that
ensures appropriate play provision for our
community.
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Maramatanga

Kaupapa - Values

Maramatanga is the body of environmental
knowledge created over generations, and
transferred to each new generation to understand,
test and add to. Maramatanga provides us with
important insight into the function and health of
the environment. For Council, deep knowledge of
the open space network can be enhanced through
effective engagement, monitoring. information
sharing and the skill and commitment of our
officers

Huanga - Objectives

A, Open space planning uses the knowledge
systems created by those who have gone before
us, contributing to these systems for the benefit
of future generations,

B. Ensure open space trends and changes are
identified and monitored to suit Kapiti's needs.

and Council has a role in sustaining and sharing
that knowledge.

C. Ensure iwi knowledge informs decision-making,

20 | Kapiti Coast District Council

Tikanga - Approaches

1. Ensure asset information is recorded and
available 1o future generations to understand
why and how assels are provided to
communities.

Z. Appropriately monitor the performance of open
spaces over the duration of the strategy.

3. Help developers align their fulure plans with
Council’s fulure plans fo meel the needs of the
community, identifying shorifalls in open space
provision across Kapiti

4. Remain up to date on, and provide for, technology

changes such as new modes of transport on

CWB tracks, including micro mobility

Monitor and adapl to changing trends in sport.

Collaborate with other agencies and iwi when
making decisions- on asset development.

Consider developing a framework to support

this

7. Support kaitiaki monitoring of open space
projects

8. Identify and protect mahinga kai areas.

9. Provide spaces for wananga to support the
collation, creation and sharing of matauranga
M3ori

10. Improve education on using shared spaces, so
all ages and abililies can enjoy them together
possible: for example. shared paths lor different
modes of transport such as e-bikes and horses.

[

Te Ao TUroa

Kaupapa - Values

Te Ao Tiroa is the natural order of the universe,
bringing balance to the world. Examples include
phenomena such as migration of fish and bird
species, movement of the sun across the horizon,
and the changing of phases of the moon. Te Ao
Troa is an understanding that environmental
components cannot be viewed in isolation from ane
another

Matural processes shape our lives and communities
over time. For example, many urban areas of Lhe
Kapiti Coast are on land formed by interactions
between ocean currents, Kapiti Island and sediment
movement,

Huanga - Objectives

A. Adopt management approaches to maintain and
enhance natural processes, order and balance

B. Good environmental practices [including
earthworks design and placement of structures]
will conserve and enhance natural characler and
amenity values.

C. Good environmental planning will balance the
aspirations and needs of people, and those of the
open space environment,

D. Provide for climate change mitigation within
open space management,

Tikanga - Approaches

1. Respect the natural environment and the forces
that shape it. Adapt to and work with these forces

2. Where changes are observed to the natural
character of an environment [through
menitering under maramatangal, adopt adaptive
management to respond to those changes.

3. Conserve and enhance lthe open spaces
natural character across the network through
appropriate landscape development

4. Consider native and taonga species that support
traditional customary practices such as maara
kai, rnahmga kal and I'Ol'lgi}é when considermg
sites for revegetation, especially where these are
in areas of specific cultural significance.

Carry oul ongoing dune and riparian resloration.
Maintain areas with prominent natural character,
to support the stories of the Kapiti Coast and ils
peaple

7. Ensure assets are managed. and appropriate
levels of funding are available to ensure
appropriate replacement al the end of their
useful life.

B. Carry out all long-term planning with climate
change effects in mind, collaborating within
Council and across stakeholders.

. Observe rdhui or other tikanga Maori where
appropriate to protect the environment and
people from climate change effects

10. Undertake vulnerability assessmenls to
understand the levels of risk of providing fulure
open for growth and exislenlial changes such as
natural hazards and climate change

11. Provide appropriate shade cover plantings
across open spaces to positively respond to
climate change and allow users of open space to
be shaded from the sun

12. Explore incorporating low carbon design into open
space assets, and implement where possible

13.Where appropriate, balance Councils
stormwater management with environmental
and recreational enhancements through green
infrastructure design.

14. Actively work on plans for climate change
mitigation and resilience.
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Mauri

Kaupapa - Values

Mauriis the essentsal life

=
=
3
-
=
@
c
-
-
™
W
o
w
3]

drives a whole ¥

the quality of processes and systems, rather than
ndividuals. The mauri of the environment can be

seen through the health and quality of parts of the

environment and the functioning of systems as a

vhole. Along with providing habitat to support local

ecosystems, the open space network is central to

the quality of life in Kapiti's communities

Huanga - Objectives

A Council, iwi partners, and the community work
collaboratwely to ensure the environment is
enriched and healthy, as indicated by healthy
mauri

B. Focus on key environmental impacts and how
these can be reduced or eliminated to improve

biodiversity in water and on land
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Tikanga - Approaches

Introduce effective pest eradication methods

across the open spaces network

N

Identify aiternative agrichemical spray methods

()

Integrate first-class waste minimisation
techniques into open space management
targeling zero waste

4. Continue to work towards stormwater not
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5. Address contamination of open space land,
ncluding identifying all selected

ster contaminated land [SLUR] and those to
which the hazardous activities and industries list
{HAIL} may apply

6. Work with wyi partners to develop kaitiaki

monitoring projects to assess the mauri of open

space environments

7. Actively engage in projects such as Waikanae
Ki uta ki tar to enhance the natural character,
amenity, biodiversity connectivity and overall
mauri of open space and the environment

8

Work with other agencies to integrate iwi values

nto catchment management plans

9. Improve public education and awareness of
human impact issues on the environment

10. Address freedom camping impacts on the

environment across Kapiti

Mauriis the e
or energy that drives the whole
ecological system.

Kapiti Coast Expressway
ical corridor through t

ssen%ial tife force

Item 8.2 - Appendix 1

Page 90



STRATEGY AND OPERATIONS COMMITTEE MEETING AGENDA 16 SEPTEMBER 2021

Introduction Kaupapa, Huanga, ctf ‘ Open Space Growing Appendices
and Purpose Tikanga Categories the Network

Kapiti is increasingly seen as a lifstyle
choice for young families.

A
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Current view

Open spaces provide a vast array of functions and touch on many different
facets of life on the Kapiti Coast. In this section we provide an overview of the
existing open space provision and a thematic assessment of current conditions,

future trends an aspirations.

The Kapiti Coast is named after Kapiti Island and
stretches 40 kilometres along the coast. from
Paekakariki to Otaki. The district extends from the
mountains to the sea, including both hill country
and a coastal plain. Extensive beaches and sand
dunes [many now under urban development]
extend along the coast. inlerspersed with rivers and
streams that originate in mounlain catchmenls.

Council has direct management responsibility lor
590.6 hectares of open space in Kapiti [excluding the
beach]. There are 11 hectares of Council reserves
per 1,000 residents. somewhat below the national
benchmark of 15.% heclares. It's important lo note
though that the Kapiti Coast includes extensive open
space areas managed by other agencies such as
Greater Wellington Regional Council [GWRC] and

While this may seem that ample open space already
exisls, the Council's main role in open space
prowision 1s at a neighbourhood scale, in an urban
contexl, with easy access lo open space close lo
residential dwellings being a key focus

There are currently four commumity wards in

Kapiti, shown in Figure 4. At 3 ward level there

s an uneven distribution of Council open spaces
across the district. Figure 3 highlights the provision
by ward, and illustrates some current trends in

distribution. The difference in overall open space
distribution can be explained by the large DOC or
GWRC parks in some wards

lwi values are woven through all open space types,
but there are also certain open space sites that
specifically provide for iwi practices. Data about the
extent of mvi practices and sites in the open space
network 1s imited. as there 1s no active mapping or
monitoring to capture this information at this time.

Using Yardstick [a national benchmarking tool the Department of Conservation (DOCI In’-:',ud ng 3t Ward :‘htil;c cpen R :]::]: openRe E:JRC wpenERee ::tt::rl::?h‘:l“.
for open space], we can compare the Kapiti Coast .annjj mai"lagers, there |5la'|o1ale! 34,752 15hectares Sran - |
District Council's open space provision with that of n the Kapil Coas‘i. resutling in an impressive - o7 SR es o0
other Territorial Authorities [TAs] in New Zealand é48hectares per 1.000 residents Waikanae 233.25 3.264.72 244,23 3.742.20
I Paraparaumu-Raumati 273.07 2,057.85 388.32 2.719.24
vem==a Community Board Boundaries I
I Gtaki Ward A Paekakariki 16.79 4641.02 1.656.95 231476
0 Waikanae Ward Total 59066 30,995.10 3,206.39 34,792.15

P Paraparaumu Ward

Figure & : Total public open space provision by agency.
P Paekakiriki-Raumati Ward

Figure 2 : Location of the Kapiti Coast District, connecting the
Tararuas to the Cook Strait

26 | Kapiti Coast District Cauncil

Figun! 3 : Kapiti Coast ward boundaries 2021.

Area of open space owned/ | Area owned/managed | Comparison with other
managed by Council by Council New Zealand councils
Open space category (ha) [ha/1000 residents) [ha/1000 residents)
Districtwide/destination park 121.5 2.48 not measured
- Public gardens ] 0 0.4
Sport and recreation 68 1.3 1.8
Iwi practice and sites unknown unknown not measured
13.3 0.27 0.45
Meighbourhood parks 53.8 1 0.8
296 3.5 1.2
0 0 38
Recreation and ecological 54.78 1.32 28
linkages
0.7 0.m not measured

Figure 5: Open space provision by type. For more detail on open space types refer to Part &,
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Future view

This strategy provides principles to guide flexible open space development that
can be adapted as changes occur. There are currently a number of broad-scale
influences in open space design, function and management practice:

Kapiti Coast District Council Land
I 00C Managed Land
| DOC Marine Reserve
I GWRC Managed Land
[0 Education Ministry Land
- Urban Areas

Figure 6 : Summary view of publicly managed open space values I Cook Strait
across the district, Kapiti Coast District Councils land holdings are nd out of District
predominantly on the flatter coastal plain, near to urban areas. BN Land out of Distr

Climate change

Climate change and mass biodiversity extinction
are global issues with the potential to drive major
shifts in open space management. Kapiti faces
significant environmental challenges from our
changing climate. In coastal areas, rising sea
and groundwater levels are an issue, while in the
hill country erosion and sedimentation present
challenges. While there is still uncertainty about
how significant these changes will be and how
quickly they will happen, we know it is crucial our
Kapiti community starts planning for the future

....

As a growing district, we need to balance urban
development with the preservation, enhancement
and connectivity of natural areas. Decisions involving
open space will need to be made with climate change
front of mind, for example considering sustainable
solutions, sustainable design and development
location. Open space can support resilience and
contribute to climate change mitigation through
methods such as slope stabilisation using
revegetation. This will continue to support natural
environments to improve bicdiversity and sequester
carbon. Qur understanding of climate change

Ecodomains
0 salt Zone
U puneland
P Lowland Terrace

B Lowdtand Hills

- Hill country and montaine

‘Unbuilt’ land

Building footprints = white

~—— Rivers & Streams

Figure 7: Kapiti Coast ecodomains viewed in relation to built form.
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threats continues to evolve, so this strategy needs
to be flexible to ensure the right decisions can be
made for our communities and environment as our
understanding develops.

Ecological values

The concept of ‘'ecodomains’ prowides a useful
reference to illustrate how ecological and
biodversity values may inform future open space
partnership, management and land acquisition.

The Kapiti Coast can be broadly classified as
having six terrestrial ecological domains |Figure
7] from the mountains to the sea. Due to their
individual characteristics each ecodomain has
historically supported urban development to a
greater or lesser degree. The relative flatness of
the dunelands for example, and the desirability of
the coastal living environment has meant that these
areas have been seen a great deal of development
pressure, particularly in the south of the district,
The lowland terrace areas. with more fertile soils

Figure B: A view of current and potential ecological connectivity
across the district.
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are less intensively built’, and are often the focus
of productive farming and herticultural actvity.
Meanwhile, the topographic characteristics of the
lowland hills, hill country and montaine ecodomains
mean these areas have very little built development,
but they may have experienced some deforestation,
grazing. plantation forestry or erosions altering
these domains and their downstream catchments.
Figure 7 shows the district’s ecodomains in relation
to the distribution of buildings and structures in the
district.

Figure B provides a high level view of the potential
to enhance ecological conneclivity 1o support

and preserve biodiversity values through the
implementation of this Strategy. The District Plan
2021 identifies and provides protection for 239
ecological sites of varying scale across the district.
While the majority of these are on privately owned
land and are not publicly accessible, they are wital to
support open space values by providing important
habitat for native plants and amimals and a seed

- Current Ecological significance
Current KCDC Land

I current GWRC Parks or DOC Reserve

|| Current Expressway Connectivity

[0 current Marine Reserve
Potential Connectivity enhancement [Ecologicall

——— Potential Connectvity Enhancement
IRivers & Streams)

source for revegetation projects across the districl
Through the implementation of this Strategy there
is potential for the further restoration and buffering
of waterways to improve connectwity for people and
wildlife.

The construction of the MZPP and PP20
expressways and their extensive native plantings
has also provided a continugus north-south
vegetation corridor through the district. Council
managed land 1s shown yellow and where possible
it's 15 associated with the areas identified for
connectivity improvement. The Kapiti Island Marine
Reserve [DOC] is also shown providing a continuous
link to Kapiti Island

Technology

Technology is advancing at a rapid rate, and it's
impossible to predict how it will affect our lives

in 2050. Recent technological advances have
changed the way the open spaces are used and
imagined. Over the last decade there has been

a surge in availability of e-bikes, smartphones,
drones and electric scooters. These inventions have
challenged and changed the ways open spaces are
used. designed. managed, shared and enjoyed. as
new norms around the use of these technologies

in open spaces evolve. This strategy needs o be
flexible to preserve Open Space values in the face
of technological change, balancing innovation with
traditional values such as recreation. relaxation,
wairua, and time in nature. Technological advances
will also present efficient ways of monitering open
spaces to ensure they are performing according to
the community’s needs.

Population growth and demographics
Kapiti has been growing steadily for the last 30
years. and is set to continue to grow. The current
estimated district population of 57,000 is projected
to grow to approximately 84,548 by 2050.

Further growth 1s expected lo see the demographic
makeup of the district change, with families

and younger people set to increase. alongside

a significant increase in the proportion of the
population over 65 years of age. i is anficipated that
this change will also see an increase in smaller
household sizes. contributing 1o the 12,072 additional
dwellings projecied to meel growth to 2050.

There is often a relationship between demographics
and the open space needs of the community. For

example, a trend toward smaller household sizes
may be coupled with a shift to physically smaller
housing units, smaller yard areas, and increased
demand for quality public open spaces as a result.
Trends in ethnic distribution across the district

at a ward level may vary the open space needs of
some areas. to provide culturally relevant facilities
that support these commumnities. Meanwhile, a
prevalence in residents who commute out of Kapiti
for work alse creates nuances in open space usage.
engagement and expectation.

The recently published National Policy Statement
on Urban Development [NPS-UD) requires councils
to provide well-funclioning urban environments

that can meet current and future development
needs by managing growth bolh “up and cut™.

This is both through intensification of existing
urban centres, and through new development

at the urban fringe where development capacity
resulting from intensification is not enough to meet
projected demand. The Wellington Regional Growth
Framework (WRGF) provides a spatial vision for
managing future growth across the wider Wellington
region. Together. the NPS-UD and WRGF support
intensification of existing urban areas along with
good public transport. higher densities and better
public transport connection of new greenfield areas
A review of Kapiti Coast's own District Growth
Strateqy is also under way, which will help identify
where and how fulure growth is provided for across
the district. This strategy provides important context
for these, and a cohesive and connecled open space
foundation.

Pandemic

In 2020 the COVID-19 pandemic struck. having an
immediate impact globally. These events have had
animpact on the international tourism industry.
which may be felt for some time. At the time of
writing international fravel is still restricted
Because this strateqy is a long-term vision however,
the ambitions sel through it are anticipaled

to endure through the current restrictions
Observations on how the pandemic elevated the
significance of the open space network in the
public perception, particularly during Level 3 and 4
restrictions when people were limited to their local
areas. have also been factored into the strategy.
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Kapiti's existing and future open
space network

@ A. Districtwide/destination park F. Nature reserves

“;"'""o_'."‘-.,'
gi B. Sport and recreation W G. Outdoor adventure
I coiwi practices and sites §f§ H. Recreation and ecological linkages
577() D.Heritage @ I. Urban public space

m E. Neighbourhood parks

The Kap ( ) { \ ¢ ]
3poration ) parin e COr y 3
staKe noLoe S essen ve the gis
en spa 1CIWOTrK asp on

I ] ( '||‘4 10 3 in ( 1 FX ] 3r
Kapiti Island is a destination in it's own
right and central to the Open Space
network of the District.
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Trends and aspirations
for levels of service

=» Water conservation and rainwaler harvesting for
reuse in reserves.

= Consider embodied energy and whole of life
costs for materials for open space physical
assels and materials.

I lwi partnership

Integral to our open space planning and
management is collaboration with mana whenua to
give expression to iwi values.

=» Underlake energy supply and walter supply
vulnerability assessments Lo inform assel
planning.

= Undertake climate change resiliency projects,
including those with 3 social focus.

Aspirational actions

= Encourage and incorporate mahinga kai, maara
kai, rongod inlo our open spaces.

= Support and provide urup3 as required.

= Support sport wilh high i participation rale
through improved/increased infraslructure

= Give expression to matauranga Maori through
signage, art, te reo M3ori elc

= Protect waahi tapu sites

- Support marae through providing open spaces
for maara, hangi pit. and rongoa etc.

- Support native flora and fauna through planting,
care and maintenance.

= Protect and enhance waterbodies.

- Provide access to important sites,

= Carry out kaitiaki monitoring, ensuring our open
spaces are looked after,

- Make history and heritage accessible through
storytelling.

4 Mauri and sustainable
environments

Across open spaces, consideration will be given to
environmental maintenance. and sustainability and
enhancement practices.

Aspirational actions

- Keep open spaces free from contaminanis,

= Reduce agrichemical spray use in reserves.

= Support green transport modes.

= Use low-impact urban drainage design [LIUDD].

= Choose sustainable materials for our parks’
assels

= Support kaitiaki monitoring.

= Choose turf species to reduce water use.

-+ Emphasise restoration planting to improve
habitat and water quality.

= Implement wasle minimisation measures

#% Accessibility
We will plan for and deliver an open space network
that is suitable for people of all ages and abilities

to enable access, equity and inclusion in our open
spaces. Everyone should be able to easily enjoy

O Climate change adaptation

The network of open spaces can contribule to
Council's climate change response and goal to be
carbon neutral by 2025. Council will set standards
for how acquired open space can be developed
and managed in a way lhal contribules to carbon
neutrality by incorporating sustainable practices
and design into open spaces to mitigate climate
change effecls and improve resilience.

Aspirational actions open space.

= Emphasis on carbon capture through planting
and restoration. Aspirational actions

= Energy eff.lcrelnl tech r:c:-.lnt:ugyr such as solar panels > Ensure signage is appropriate for visually
and LED lighting used in open spaces. impaired.
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= Provide wheelchair/mobility aid access to open
spaces.

— Prowvide audio maps through a phone-based app

= Provide web-based trail mapping teols for
navigation and interpretation.

= Provide play eguipment for all ages and abilities.

= Provide accessible facilities including car parks,
toilets and drinking fountains

= Minimise kerbs for ease of access.

=> Use appropriate surface treatments and
paving lypes

2 Technology

We need to adjust to changing technology needs, and
embrace technology in our open spaces to enhance
experiences and bring people together. We need to
recognise the potential for lechnological innovation to
rapidly change the way open spaces are used.

Aspirational actions

- Investigate and implement smart mapping
technology to support wayfinding and landscape
interpretation.

= Support renewable technology through provision
of selar-powered charging stations for devices
such as e-bikes

- Consider solar-powered and renewable
technelogy during design and specification of
parks assels.

= Use waler-saving lechnologies such as auto
wngauon

= Support newer modes of transport, such as
e-bikes and e-scooters, through the provision
of appropriate paths, charging stations, signage
and guidance.

= Provide a framework for the operation and use
of drone technology in open spaces

O Identity

It's important to express the Kapiti Coast identity
through artwork and designs that tell Kapiti stories,
including in open spaces.

Aspirational actions

= Install sculptures, murals, and other artwork in
our open spaces.

= Undertake place-based landscape and
architectural design that identifies and respecis
the surroundings and its history

&/Crime prevention through

= Use nalive and endemic plant species to support
biodiversity outcomes.

= Incorporate exptic species as appropriate to
support heritage. diversity and experience
outcomes

= Use locally sourced plants and materials
whenever possible.

= Prowvide quality on site and online interpretation
material for the District’s open spaces.

‘Urban design

Council's commitment to the New Zealand Design
Protocol means we support quality urban design
outcomes that deliver on context, characler,
choice, connections, creativity. custodianship and
collaboration.

The local characler of the Kapiti Coast will be
developed and enhanced with design undertaken in
relation to local conlext,

Aspirational actions

= Support our town centres as enjoyable places for
people to socialise.

= Provide choices and support diversity through a
range of open space types.

= Continually work to expand and improve the
connectiity of the open space network.

= Prowide support for creativity and innovation in
open space development.

= Support kaitiakitanga.

= Work alongside local communities and
neighbourhoods in a place-based way

- Recognise the role of open space in delivering on
the Four Wellbeings

environmental design (CPTED)

Incorporating the CPTED approach to reduce crime
through environmental and urban design will create
safe and secure open spaces.

Aspirational actions

= Install lighting in appropriate locations.
- Appropriate planting of vegetation

= Good site design.

- Spatial planning of assets.
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Now and In the future

Treaty settlement processes

Now

In the future

Tangata whenua values

Now

In the future

Will influence:

Kapiti Coast's three iwi are at different slages

of Trealy seltlements [Ngati Toa Rangatira have
settled: Ali Awa ki Whakarongotai and Ngati
Raukawa ki te Tonga not yel setiled); Council seeks
to work in partnership wilh iwi lo support open
space values regardless of lhose stages.

fan)

Future Treaty setflements could result in open
space land being returned to iwi. presenting further
opportunities to collaborate on implementing open
space values,
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Wall influence:

Despite wi values being woven throughoul

open space, there 1s still imited opportunity for
expression of tangata whenua values across our
open spaces network. Mana whenua currently have
little involvement in the overall management of
open spaces, especially mi sites. There is a desire
lo improve this, so that appropriate expression can
be given to the values of the land. and this can be
improved on over lime with effective monitoring and
adaplive improvemeni pracltices

H L DER@E S

Mana whenua maintain strong relationships lo

the taiao, reflected through thriving mahinga kai,
maara kai, rongod gardens and siles thal support
i praclices such as wananga. There are numerous
sites throughout the Kapiti Coast, protected from
confamination, supported by signage infrastruclure
and easily accessible to a variely of iwi members

Te reo is minimal across the open spaces nebwork;
111 parks out of 127 do not have bilingual signage
Iwi praclices and siles are not clearly signposled or
supporied by infrastructure

Kapiti will be a bilingual districl with te reo signage
incerporated throughoul the open space network.

Ongoing collaboration with mana whenua will
ensure sites of particular iwi significance are given
appropriate acknowledgement, protection and
access. For example, siles where spiritual practices
are undertaken, or waahi tapu

There is little focus on the prolection and
enhancement historical iwi sites. In most cases this
is because of lack of awareness or resource, rather
than negligence.

Council works closely with iwi partners to protecl
and enhance historical iwi sites such as waahi tapu
and urupa. Areas of historical significance to iwi
may reqguire an archaeological assessment through
Heritage New Zealand Pouhere Taonga, and could
require regisiration on the Heritage Register. which
ensures protection

Council eco-sources plants for restoration planting,
and has two sites for rongoa planting

Mative plants and taonga species that support mana
whenua traditional praclices are seen in locations
that best enhance biodiversity values for the Kapili
Coast. This is achieved by practices such as eco-
sourcing seed to promote local indigenous native
plant growth
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Climate change

Now

In the future

Will influence:

In 2019 the Council declared a climate change
emergency. The open spaces network has a

role to help mitigate climate change effects. as

the Council's Parks and Open Spaces activity
contributes to many open spaces and vegetation that
sequesters carbon. Therefore, the Council considers
maintenance praclices and infrastructure that
contribute to reducing carbon emissions.

The Climate Change Response [Zero Carbon)
Amendment Act 2019 requires the government to
develop and implement policies for climate change
adaption. and the Council will need to respond to
these. The Council aims to be carbon neutral

by 2025.

2oAR®P s

The environment continues to improve quality of
life for residents and provide healthy habitats for
flora and fauna to thrive. Council 1s commuitted to
restoring, protecting and enhancing open space
and. in doing so. to support the Council's climate
change emergency response by mitigating cimate
change impacts. Newly planted areas, as well as
mature trees and wellands. contribute to increased
carbon sequestration, which are high sequesters
of carben.

Council demonstrales sirong and effective
leadership on climate change and meets its
statutory obligations.

Sustainability, resilience and climate change related
work is integrated across Council.

The promotion and subsequent increased use of
cycleway, walkway and bridleway [CWE] links help
reduce carbon emissions and enable a more efficient
transportation network. due to offsetting increased
traffic and associated congestion. This also aligns
with the district’s Sustainable Transport Strategy.

As 3 coastal district. K3piti faces significant
environmental challenges from our changing
tlimate and associated rising sea and groundwater
levels. Natural hazard risks such as earthquakes
and landslides also exist. Climate change is likely
lo make some areas more prone to coastal hazards
and may make them unsuitable for activities which
are currently taking place

Reserves and CWE links near the coast continue to
be carefully considered from a design perspective,
particularly regarding risk of erosion or sea-level
rise. Reserve Management Plans and projects
acknowledge these risks and impacts from natural
hazards. and facilities will be located and designed
accordingly.

This stralegy informs the Takutai K3piti project and
Stormwater Strategy The outcomes of the Takuta
Kapiti project will be reviewed and open spaces
natural hazard risks considered in light of these
strategies. Risk areas are identified in the Parks and
Open Spaces Actvity Management Plan.

Weather conditions are expected to become more
extreme for New Zealand, with an increase
in droughts.

Water conservation will need to be considered in
the future to cater for drought periods and cater for
continued provision of sports fields.

Decision-making considers climate change effects,
allowing an integrated approach lo managing these
effects on recreational sites and inurban areas. For
example, design elements such as soakage pits,
swales or rain gardens may be used.

Climate change responses are integrated across the
Parks and Open Spaces work programme

38 | Kapiti Coast District Council

Biodiversity and ecosystems

Now

In the future

Will influence:

Council works closely with iwi partners, community
groups and agencies to support biodiversity
outcomes. Waikanae ki Uta ki Taiis an vwi and
inter-agency partnership for the Waikanae River
Catchment.

R QS NCOK YRR

In addition to work on Council's own land, Council
continues to offer suppoert to private landowners and
environmental community groups to protect and
restore natural environments. Where appropriate,
protection mechanisms such as covenants

are encouraged.

To preserve biodiversity and ecological values,
significant ecological sites may not always publically
accessible Where nalure reserves allow public
access, low-impact activities such as CWE will
continue to be provided as appropriate

Pest plants. animals and diseases are becoming
prevalent. and lead to degradation of habital and
endemic species populations. This trend could be
exacerbated by climate change.

Community volunteers play a significant role in
supporiing biodiversity restoration activities
across Kapili

Within its means, Council continues the control of
pesl plants and diseases through its biodiversity
programme and open space management. This
could be ramped up through the Government’s Jobs
for Nature programme. which are in development at
the time of writing.

Council provides support lor communily groups to
participate in environmental restoration work.

The district’s 294 ha ol nature reserve land s
distributed through regional parks. nalure reserves,
neighbourhood parks and green sireets. Council

is working towards greater ecological connectivity
between open spaces. which will improve
biediversity habitats. Greater connectivity is also
helplul for recreational purposes. Currenily, 95
parks of 128 surveyed through the siralegy process
do not have ecological/recreation connections to
other parks. This is an area lor improvemenl across
the open space nelwork

Connected networks of open space have more value
than isolated areas. as they are more accessible
and provide wider opportunities both fer ecology
and recreation. A connected network preserves
landscape coherency. softens the impact ol hard
struclure development, enhances biodversity,

helps define willage identily. increases community
resilience to natural hazards and global shocks, and
provides alternative links belween communities

For example, planiing by the CWE links softens
hard structure development, makes the trails more
attractive, provides shade for users, and provides a
conneclion for biodwversily

Existing ecological sites are connected, o
strengthen the ability of biodiversity to move
throughout Kapiti. This includes urban public
spaces and corridors.
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Biodiversity and ecosystems - continued

Council continues to improve ecological connectivity
to prevent biodiversity from being isolated,
increasing habitat and population numbers.
Ecological connectmity is improved providing
diverse connected habitats. Where development
opportunities impac! areas of polential ecological
enhancement, careful consideration 15 given,

for example, a waterway or areas of open space
connecting two ecological sites.

The District has a significant number of volunteer
groups that help support restoralion projecls.

There are many active and very effective restoration
groups on the coast. many operating on a voluntary
capacity. Some groups have signalled an aging
membership and a desire to broaden their
membership base to include younger participants

There is training and employment through the Jobs
for Nature programme. and more educational and
promotional programmes 1o improve and suslain
intergenerational involvement in environmental
restoralion programmes.

Council considers a mentoring scheme fo
encourage young people into environmental roles.

Dune restoration efforts involving pest plant and
animal control and revegetation with native sand
binding species have shown good success in
many areas.

Dune restoralion and management is monitored
and appropriately resourced to suppor! healthy and
resilient coastal ecosyslems.
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Access to open space

Now

In the future

Will influence:

Some of the district’s public open space requires
access through privale land, and there are informal
agreements with landowners on some trails. As
private land ownership changes there is a risk

that without formal agreements access will be
discontinued, reducing or ending access to public
open space for residents and visitors to the district.

L oARLODs®

Access to strategic pieces of open space on or

via private land is formalised [with voluntary
engagement and agreement of the landowner]

to help achieve Kapiti's open space vision. for the
benefit of current and future generations and the
environment. Council facilitates the agreement
process, ensuring clarity of land purpose and use.
especially as private ownership changes over ime

As seen in Figure &, distribution of open space is
uneven across the district. with some wards having
more than others. This difference is often due to
large regional and national forest parks located in
some wards, for example, Queen Elizabeth Park

in Paekakariki. Most of Kapiti's settlements and
communities are located beyond reasonable walking
distance of regional and national open space areas.

In urban areas, it's important everyone has

access to open space close to their home [see

Part 4 for appropriate levels of service, such as
neighbourhood park within 400 metres in residential
areas|. In areas of urban intensification this may be
through increased levels of service

Kapili residents living in rural communities are
oflen surrounded by the visual amenity of Lhe rural
landscape but this is often not publicly accessible.
Hawving access lo one local park per rural
community brings communities together. providing
for a range of activities such as passive and active
recreation and social interaction. Council works wilh
different communities and seclors to ensure there
are appropriate resources and services to suit

their needs.

Some open spaces across Kapiti are on road
reserve, which is a risk

While these areas can support good open space
oulcomes on a lemporary basis open space on
designated road reserve will not be considered as
part of the open space network for the purposes of
overall open space space provision due to the long-
term risk or occupancy not being assured.

Open space 15 one of the many reasons residents
decide to lve in Kapiti. Consultation during the
development of the strategy identified that:

= 67% of respondents were satishied with the
district’s open spaces

= 20% described their favourite park or open space
in Kapiti as ‘wild", "'natural and ‘unspoiled”.

= T4% visit the Kapili's natural areas and irails.

- B80% use open space to walk.

- 52% do beach activities.

Open spaces are protected and preserved,

which maintains Kapiti's natural identity and
relaxed lifestyle values. Areas with prominent
nalural character help tell the "Kapiti story”. This
includes beaches, naturally beautiful areas, rural
landscapes. and historical areas of significance.
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Growth

Now

In the future

Will influence:

With population growth comes residential
expansion, which threatens natural open spaces
close to residential areas, and can Limit ecological
connectivily.

LLo@E@E s S

Open space continues to provide many functions
and benefits such as connecting people, relaxation,
stimulation and connectedness to the environment.
Careful planning and network growth are essential
to achieving Kapiti's open space vision and
preserving and enhancing what the district has.

Kapiti has a number of nationally significant roading
infrastructure assels. Al the time of writing, some
of those are under construction [Transmission Gully
and the Peka Peka to Otaki Expresswayl and one

is complete IMackays to Peka Peka Expresswayl.
These roading infrastructure assets are considered
part of the open space network. The expressways
have altered land palterns, access and recreational
and ecological connectivity, and have increased road
accessibility in the region. The infrastructure brings
visitors to Kapiti, and provides a popular shared
pathway the length of the district.

Planning acknowledges the role these nationally
significant roading assets play n open space
provision. and especially the CWB network. It is
important we ensure continued involvernent in
the planning stages of the large infrastructure
developments.
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Cycleways, walkways and bridleways (CWB)

Now

In the future

Will influence:

Kapiti has a lot to offer wisitors, and many pass
through unaware of this offering. Open space
opportunities need to be maximised as visitor
attractions. Kapiti's identity is strongly focused
on the beach environment, but there are many
other aspects of Kdpiti's open space that could
be promoted, such as the 81 kilometres of CWB
network, the Te Araroa trail and Kapiti's landscape
and views. A survey completed for this strategy
found that 27 of 127 open spaces have good views
Imajority towards the coast, others lowards hills
and rivers|

The CWB network also offers horse riding, which is
a unigue component nol considered by many olher
councils

Council's 81 kilometres of CWB tracks is an
important network. providing residents with a safe,
active and sustainable transport option. The tracks
are sirategically linked to provide 3 safe active
transport option for residents to travel to townships.
schools, community facilities, other destinations,
and open spaces. avoiding the busy expressway that
splits the district. This reduces safety concerns,
and increases the number of residents walking and
cycling to school or work. Additional links to meet
need and demand will improve connectivity and
enhance experience for users

During the development of this strategy 67% of
residents stated thal they were satisfied with Kapiti's
CWB network and 58% used it frequently.

L oARLODs®

CWB links provide a tourism drawcard. supperting
the experience of the district’s scenic bush, rivers,
beaches and more. For example, horse-riding
linkages are unigue in Kapiti and provide a tourism
opportunity. Kapiti also has the Te Araroa trail.
Council continues to promote this and other open
spaces within the districl, and ensure appropriate
facilities are provided for increased tounsm demand.

These networks benefit the district by enhancing
wellbeing. providing a recreational experience,
drawing visitors lo the region, and reducing carbon
emissions

Strategic links identified by Council improve
connectivity and enhance experience; these depend
on voluntary discussions with private landowners.
Kapiti is well served by an increasingly connected
network of cycleways, walkways and bridleways; as
subdmisions and developments grow in the district,
and as new open space areas and local purpose
reserves are created, it is important that this network
15 expanded and enhanced to meet future needs

New developments plan to connect with existing
trails and foolpaths, lown centres, community
facilities and reserves, where possible, to increase
recreational opportunities and connectivity to
destinations that people want or need lo go. These
connections provide the majority of residents with
an active commufting eption te travel to and from
school, work, community facilities and destinations
safely. The following links continue to enhance
recreation opportunities for residents and visitors
to Kapiti:

= Recreational routes are predominanily off road
[on road is out of scope for this strategy].

= Pedestrian and walking routes are both within
and outside of the roading corridor. and cater to
people with disabilities and limited mobility.

-3 Horse-riding routes will continue to share CWB
trails with other recreational users and functions
where it is safe and practical to do so

= Consuderation of other transport options for
example, e-scooters.
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Universal access and amenity

Now

In the future

Will influence:

Accessibility around the district is an issue for the
disabled and elderly. this needs to be addressed. as
Kapiti 1s expected an increased numbers of older
people in the future.

Council’s 2013 Positive Ageing Strategy includes

an objective to provide infrastructure and services
that allow sale and easy movement of ageing people
throughout the district

Council's Sustainability Transport Strategy oullines
the need to belter suit the needs of older people

in Kapiti, as older people are increasingly able to
remain mobile as a result of changing technologies
such as mobility scooters.

R OFACL A

An open spaces guidance document with design
criteria 1s developed. to ensure all ages and abiliies
of the community can use the CWE network to move
safely and easily around Kapiti; this is especially
valuable as our population ages.

Facility development design along the CWB links

is carefully considered, in particular for the large
increase of 60-83+ year old residents [for example,
CPTED, appropriale gradients, appropriate lighting,
access points and surfacing) to ensure accessibility
for all ages and abilities will be mulli-purpose.

The CWB network considers a variety of transport
modes such as mountain bikes, e-scooters, e-bikes,
mobility scooters and skateboards.

Many types of open space are multi-purpose, such
as active recreation siles, sports fields and CWB
trails. This can cause tension between user groups
lfor example, cyclists and dog walkers). Occasionally,
some users can be incompatible resulting in
conflicts.

Inconsistent wayfinding signage and educational
signage across the network can creale confusion
around etiguette and expectations for shared
facilities.

44 | Kapiti Coast District Council

Council continues to promote and provide a wide
range of open space types to suit the ever-changing
needs and demands of our communities. Open
spaces are mulli-purpose, providing for a range of
different functions lincluding active recreation), and
sites are future proofed.

Multi-purpose sites remain important as they
bring different ages. abilities. experiences and
communities together. Multi-purpose sites also
ensure open spaces are used effectively. For
example, multi-purpose trails [CWB| provide for a
variety of recreational opportunities and a larger
selection of routes for cyclists, walkers and horse
riders, rather than having separate trails for
separate modes. Compatibility of users in shared
spaces is considered in fulure provision planning
toensure it is best managed to create a positive
experience for all users.

Signage and other educational methods educate
users on caution, rules and courtesy, to eliminate
tension between different user groups. For example,
education promotes lhe many benefits of travelling
on a CWB pathway. Signage improves wayfinding
and overall knowledge of the open space and CWB
network. There is a consislent approach to signage
and wayfinding across all public space prowiders, lo
help people easily find and appropriately use open
space, as supported by the Regional Trails Strategy

Universal access and amenity - continued

Of the 127 park environments surveyed during the
strateqy development, 78 are planted with good
structure and healthy trees. Mimimal open spaces
provided good shade cover and 16 parks out of 127
had no trees at all.

Only three [6%I] of the Council's playgrounds have
shade structures, however it’s estimated that 10% of
Council's playgrounds have natural shade provided
by trees,

Tree planting across all open space types has
increased shade and sun protection for wisitors and
residents. A key focus 1s to provide natural shade in
close proximity to play equipment.

Organised sports

Now

In the future

Whll influence:

Nationally and regionally there are changing needs
and competing demand for park areas, especially
organised sports. Formal recreation is constantly
changing. with some codes experiencing decline
while others are increasing. This trend is consistent
with what s being experienced in K3piti. Football,
netball and tennis are currently experiencing
increasing popularity in the district.

Informal recreation trends are also increasing,
such as ‘pay and play’ sperts. due to minimal
commitment required.

B &)y

Council works with other agencies across the region
to ensure sports field provision allows appropriate
playing hours, and facilities are available to cater

to the needs of cur community. Trends in organised
sporl, emerging sports. demographics and social
consiructs continue to be monitored, and the
network responds to these changes

Competitive and formal recreation brings
communities, friends and families together,
Programmes and facilities thal support participation
and ensure universal and equitable access to
recreation and sporits codes for all ages and
abilities, including for less privileged or low socio-
economic communities. are encouraged by Council.

Otaraua Park is a 60-hectare site that is to become
a multi-purpose sport and recreation facility.
purchased for future provision. Once developed. it
will be a sport and recreation destination for the
district that can host large-scale regional events of
regional and potentially national significance.

Yardstick [2020] provides a national median
guideline of 1.8 hectares of sporis park per 1,000
residents. In 2020 Kapiti sat under this guideline,
with 1.3 hectares of sports park per 1,000 residents
However, these figures do nol include the fulure
development of Otaraua Park development, which
will ensure the district’s fulure needs are met

The development of additional sports fields and
facilities provides additional capacity in response
to growth. Other existing facilities may also be
upgraded to support increased use.

Sporisgrounds continue to be of good quality,
distributed appropriately across the districl,

and developed to the appropriate quality for the
sports code level. In achieving this, Kapili has the
ability to host local, regional and possibly national
compefitions for various sports, which bring social
and economic benefits to the district.

DHRAFT Toil Kapiti - Kapiti Coast Open Space Strategy | 45

Item 8.2 - Appendix 1

Page 101



STRATEGY AND OPERATIONS COMMITTEE MEETING AGENDA

16 SEPTEMBER 2021

Organised sports - continued

Community members have raised concern about
chemical ine marking on sports fields and the
misuse and overuse of agrichemical sprays

The misuse and overuse of sprays can contaminate
soil and waterways, specifically use in catchment
areas and near stormwater drains. which risks entry
into water, impacting ecological systems. Water
quality is variable across the district at different
times of the year. With mimmal waler flow in the
summer, water quality 1s often worse during

this time,

Alternative methods to agrichemical sprays

are investigated and used where appropriate,
particularly near walerways and environments
where the community recreates, socialises and
gathers kai. Positive flow-on effects for water
quality enhance passive recreational activities such
as hishing. swimming and mahinga kai.

Reserves management

Now

In the future

As a coastal district, Kapiti faces significant
environmental challenges from our changing
climate and associated rising sea and groundwater
levels, and other major evenls such as earthguakes
and landslides. Climate change is likely to make
some areas more prone o coastal hazards and
unsuitable for recreational facilities and fixed assets.

Reserves and CWB links near the coast continue to
be carefully considered from a design perspective,
particularly risk of erosion or sea-level rise. Reserve
Management Plans and projects acknowledge these
risks and impacts from natural hazards and are
designed accordingly.

This strategy informs the Takutai Kapiti project and
Stormwater sirategy. The culcomes of the Takutai
Kapili project will be rewewed and open spaces
natural hazard risks considered in light of these
stralegies. Risk areas are identilied in the Parks and
Open Spaces Actwity Management Plan.

Will influence:

Reserve management plans are only partially
complete across the district. Management planning
in recent has been undertaking with increasing
involvement and partnership.

SR o~
2o@r@b s e
Guidance on individual reserve’s future use,
management, vision and development is outlined
in Reserve Management Plans prepared under
the Reserves Act 1977, Council partners with iwi
when developing or reviewing these documents. Al
the time of writing, a project to review and develop
Reserve Management Plans for reserves requiring
them] will begin in 2021,

New Zealand's weather is expecled lo become
more extreme, with increased flooding and other
extreme events, Periods of drought or flooding are
experienced from time to lime, these evenls

are anticipated

Considerations such as irrigation requirements,
water conservation and additional drainage on
sporis fields are incorporated into assel planning
and design to ensure serviceability of sports lields

Decisions are made with climate change effects in
mind. allowing integrated management of these
effects on recreational sites and within urban
areas. Council's effective mitigation and adaptation
methads prevent sportsgrounds and recreational
sites from climate change effects like flooding,
ponding. increased groundwaler levels and sea-
level rise. These areas may lessen the impact of
these hazards on the community. Decision-making
15 carried oul with climale change effects in mind.

Commercial activities

Now

In the future

Will influence:

In the past, businesses and entreprenaurs have
approached Council about commercial activilies
in open spaces however there is no framework or
policy to currently support this.

5 & =

The use. enjoyment and experience of some

open spaces in Kapiti may be enhanced through
commercial activities. & framewaork for assessing
and supporting commercial activilies which are
not to the detriment of people’s enjoyment of
public open space or the cultural, heritage or
ecological values of the open space is developed
and implemented. Commercial activities in these
open spaces align with the Reserves Act 1977 and
complies with the District Plan

&6 | Kapiti Coast District Council
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Freedom camping

Now

In the future

Heritage

Now

In the future

Will influence

Freedom camping 1s growing both nationally and
within the region. There is currently no Freedom
Camping Strategy, and the facilities are struggling
to keep up with demand. with increased risk on the
natural environmenl as campers use open space
for accommodation. A Freedom Camping Policy
and Public Places Bylaw are in place. however. the
current approach does not provide the appropriate
tools to manage growing activity consistently.

At the time of writing Council has 25 freedom
camping spaces across ¥ open space siles,

et a

Freedom camping connects people to the
environment, prowides adventure, relaxation and
enjoyment, and brings wisitors to Kapiti. It 1s a
popular actmty for international and national
tourists to get "off the beaten track’ and explore new
destinations. Improved freedom camping facilities,
resources and camping locations are investigated
and provided as approprialte in suitable locations

to appropriately caler for the needs of this user
group across the district, ensuring the surrounding
environments are protected from human pressures.

Cemeteries

Now

In the future

Whll influence:

Awareness of heritage and hustoric sites within
Kapiti are limited due to infermal and imited
access, imited signage and promotion. These sites
are treated inisolation rather than as a network.

DL OEHROE S

Heritage areas and significant historical sites are
considered as part of a wider contextual history.
with linkages throughout the district to help tell
these stories

Council gives expression to local heritage practices
throughout the district, so they are understood

and valued, as this i1s fundamental to open space
experience and creates a sense of place

Kapili's historic sites are appropriately protected,
enhanced and commemoralted for fulure
generations. Council supports incorporation of
these siles into the open spaces network as a
feature, if the opportunity arises. Various metheds
including education, signage. promotion and public
art are adopled to create awareness and share
knowledge and stories of these areas

Will influence

There is currently sufficient cemeltery space within
the district for the short and medium term. Council
currently looks after a total of 11.66 hectares of
active cemetery. This land area does not include
historical cemeteries thal are now closed to

new interments or areas of land held for

future expansion.

At the current rate of burials across Kapiti. it is
expected thal cemeteries will be at capacity in
approximately 54 years [2073]. Significant spaceis
still available in Awa Tapd and Otaki cemeteries,
with limited capacity in Waikanae. Currently the
Council has no Cemetery Plan,

@

A Cemetery Plan is developed and cemetery
provision is monitored and provided appropriately
across Kapiti. Council expands cemetery provision
to meet the diverse needs and demands of

the district,

An outcome of this Strategy is to identify future
spaces for cemetery growih, especially in the
Waikanae ward.
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| Open Space
Categories

Neighbourhood parks and playgrounds
are vital to the health and well-being of
our communities,
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Open space categories

The nine open space categories outlined in this section and throughout the
Open Spaces Strategy are based on Recreation Aotearoa’ s guidelines [(2017),
with minor changes for relevance to the Kapiti Coast.

A. Districtwide and
destination parks

C. Iwi practices and sites

F. Nature reserves

D. Heritage

H. Recreation and
ecological linkages

G. Outdoor adventure I. Urban public space

52 | Kapiti Coast District Cauncil

Overview

This section describes the Kapiti Coast District Council’s open space
categories in detail, their purpose, potential characteristics and the expected
management standards. This helps with determining where various open
spaces should be located, and guides design features and amenities for new

developments and upgrades.

This will be used both for our existing network

and lo inform future network growth lo ensure
open space partners and providers understand
Council's expectations for provision. Collectively the
criteria sel for each open space category assist in
establishing appropriate levels of service [LOS]

The levels of service also provide guidelines on
how to maintain provision in line with growth, for
example the location, proxamily, and ease of open
space in proximity to urban dwellings. The district
plan currently seeks thal open space be prowided
within £00m of urban dwellings for example

I's important to note that the open space categories
in this seclion are a guideline. Park designs and
amenities may vary, within financial reason. to suil
their location. This will prevent them from being
homogenised and ensure unique and appropriate
open spaces are provided across Kapiti The
categories also recognise that the intensily and
type of development and management will vary
according to site context and the availability of
resources. Council needs to prioritise where il
invests. and the categories in this section waill
support strategic decisions 1o ensure the most
affordable and holistic open space oculcomes for
our communily

The open space calegories idenfified are based

on Recreation Aotearoa” s 2017 guidelines, with
minor changes to ensure relevance lo the Kapiti
Coast. This section is informed by the current
issues and opportunities outlined in Part 3, and
outlines how we will respond to these through

the levels of service set by Council to achieve the
aspirations of Council and our District. The levels of
service generally relate only to Council-owned and
-administered land, but in determining overall open

space provision Council may take into account land
administered or operated by others il there is good
strategic alignment.

These calegories are the building blocks of the open
space network. In line with thewr purpose they will
vary in shape, size and frequency of accurrence
There is currently only one Districtwide Park
[Otaraua Park]. but as all urban areas should be
able lo easily access a neighbourhood park there
are many of these. Meanwhile sports lields require
large, open, flal and free draining land, whereas
recreational and ecological connections may be
comprised of numerous areas of land stitched
logether in a chain acress the landscape

Generally, the categories follow ownership patterns;
for example. neighbourhood reserves are Council-
managed. while nature reserves are typically

owned by the Department of Conservation (DOC|

or Greater Wellington Regional Council [GWRC)
This emphasises the importance of a multi-agency
lens when looking at the open spaces network

The information in these tables will help guide
conversations wilh other agencies lo assist in the
delivery of a holistic network
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A. Districtwide and Destination Parks :r_‘@

Primary purpose

This open space type provides premier, high quality
spaces to support cultural vibrancy, visitor attraction
and events. They may also provide opportunities

for connection with the environment for locals and
visitors. They may include a range of experiences
such as active recreation or novel attractions, places
of relaxation, contemplation and appreciation,
educational aspects, sports, events, functions or be
valued for their amenity or intrinsic value.

Description

Destination and districtwide parks are often
comprehensive, larger in scale, and provide a range
of interesting experiences which are often unique to
the place. They aim to offer amenities that support a
full-day visit and typically attract people from across
Kapiti, as well as visitors, for this reason they may be
are an integral part of the district’s visitor attraction.
These parks are often a destination in their own right,
offering unique experiences, or facilities to support
and enhance the park. These parks are areas of high
use and a correspondingly high level of service. They
are also of high significance to the local communities
that they support. They a best supported through site
specific management and development plans.

This park category includes public gardens.

also described as botanical, horticultural and
premium gardens. These include parks that are of
significance to the city/district. The primary focus
for public gardens is to create a place of beauty and
tranquillity through high-quality horticultural design
and maintenance, and other features as appropriate
to the park’s character. They often also contain
historic heritage values. At the time of writing the
Council does not have any public gardens.

A local example of a Council-owned districtwide
park is Otaraua Park and a destination park is
Maclean Park.

Approach

Kapiti is considered to be well placed for destination
and districtwide parks across the district,
particularly when taking into account open spaces
and opportunities provided by other agencies such
as DOC and GWRC.

At a minimum open spaces in this category will have
a facility that draws people to travel to the park,
high-quality landscaping. iwi values and provide
good accessibility for all ages and abilities.

For planning purposes no minimum size is identified,
although it is expected sites should be no smaller
than 5,000m? Park maintenance will be to a high
standard and may be supported through volunteer

or on site management of facilities and attractions.
Parks in this category will have reserves should be
supported with wayfinding and entry signage, seating,
rubbish bins, landscaping, carparking, drinking
fountains and toilets as a minimum.

The potential for future creation of public gardens
is included in this category and any provision will
depend on demand and the opportunity to acquire
a site that has specific special characteristics that
warrant its acquisition or protection for this use.

Potential characteristics:

-> a tourist destination with a particular feature
or character

- venue for sports, events and functions.

Often exhibit one or more of the following values

and attributes:

- peace and tranquillity

=> horticultural excellence and diversity

-> historic/heritage values

-> artistic expression of Kapiti identity

- novel play opportunities

- may include rongoa gardens, maara kai,
mahinga kai.

B. Sport and recreation

Primary purpose

Sport and recreation reserves are often designed
and used for organised or competition sport and
recreation. They are often multi-purpose, and may
provide a range of other community activities and
facilities.

Description

Sport and recreation reserves are likely to have

a formally maintained sports turf or specialty
surfaces for a mixture of winter and/or summer
sports. Sport and recreation reserves may include
recreation facilities and buildings that are often
multi-use, catering for formal and informal sport
and recreation as well as community functions (for
example, Kapiti Hockey Pavilion). Open spaces need
to cater for sport and recreation trends they need to
be flexible and able to provide for emergent codes or
variable participation in sports,

Sports turf areas are maintained to an appropriate
standard for their use. The sport and recreation
space may accommodate hard court and built
recreation facilities. Toilets, changing facilities and
car parking are likely to be available. Some spaces
may have resident club facilities. An identifying
factor is the provision of bookable sports play
facilities, which is related to the primary purpose of
the park.

A local example of a sport and recreation reserve is
Te Atiawa Park.

Approach

Kapiti is currently considered well placed for land
supply for sport and recreation and Otaraua Park
will be developed at a rate to keep up with sport

and recreation demand. In the future, for new
developments in areas that do not have adequate
sport and recreation provision, additional reserves
may be needed to meet the demands of the growing
population.

Sports fields will be monitored to ensure
appropriate sports fields, playing hours and facilities
are available for the needs of the community and

the right standard.

Potential characteristics

Sports parks should be large enough for at

least two full-size winter fields (approximate
dimension 130 metres x 80 metres each, equal to
approximately 1 hectare per winter field), and also
have suitable land for onsite car parking, facility
development and an off-field training ground. This
equates to a minimum of 10 hectares, and up to

15 hectares to cater for multi-use activities. The
relatively large areas of land for future sports

and recreation parks will support multi-use activity,

Land provided will need to be level with well-
drained, good quality soils, and be clear of

public utilities. They should be located near
residential areas, with good arterial road access
and visibility. Services and facilities will ideally

be centralised. As a minimum, sport and recreation
reserves will have wayfinding and entry signage.
seating, rubbish bins, landscaping, carparking.
drinking fountains and toilets. Premiumu facilities
may include spectator areas or seating.

Other facilities that could be incorporated as new
trends develop, to achieve open space desired
outcomes [beyond minimum and consideration of
figure 14) are lighting (amenity and floodlights), turf
irrigation and pathways.

Management  Description

New Zealand Current LOS

standard’ benchmark

Premium A high-use/high-profile park that people often take Thisisa The Council
visitors to, or will travel some distance to visit. High- Kapiti specific currently has
quality and unique assets are provided and maintained category and 2.48 ha per
to a high standard. not measured 1,000 residents

Standard Not applicable nationally. (identified in

Part 3).
Basic* Not applicable
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Management  Description New Zealand Current LOS
standard benchmark LOS
Premium For highest/premier grades of competition sport or high Yardstick (2020)  Council has
levels of use. Typically includes a large range of quality provides a 1.3 ha per 1,000
assets, special surfaces and high maintenance standards.  national median  residents with
Standard For standard grades of competition sport or medium benchmark of capacity for this
levels of use. Typically provides for one or two codes and 2.1 haof sports  to increase at
is maintained to a moderate standard. park per 1,000 Otaraua Park.
residents.
Basic Caters for lower or junior grades of sport or practice
faclities. Basic assets provided, and maintained at a basic
standard.
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C. lwi practices and sites

Primary purpose
To support and provide opportunities for and give
expression to mana whenua values.

Description

Iwi practices and sites are considered sites of
cultural significance, and include rongoa gardens.
maara kai, mahinga kai. The community has
raised the importance of developing an open space
network that supports the relationship of mana
whenua to the environment. Open spaces in this
category provide opportunities for whanau, hapu
and wi to connect to the environment and one
another through traditional iwi practices. These may
be distinct sites in themselves, or they may occur
within or as part of any of the other categories. A
local example is the Waikanae Estuary.

Approach

Council will support incorporation of iwi sites into
the open space network as a feature in the park or
reserve if an opportunity arises.

It is recognised that all land in the district has the
potential to be of significance to mana whenua.

If development occurs or is proposed, developers
are asked to engage with mana whenua in the

early stages of planning. Documentation of
correspondence should be included in any proposals
as far as possible. To assess any potential new
areas under this park type, Council will require
supporting information to develop an evaluation
process and approach to partnership.

Potential characteristics:

-> a tourist destination with a particular feature
or character

- venue for sports, events and functions

- peace and tranquillity

-> endemic or native species or planting

=> historic and heritage elements

-> artistic or cultural expression of Kapiti Identity

- play opportunities

-> rongoa gardens, maara kai, mahinga kai

Management  Description

New Zealand Current LOS

standard benchmark LOS
Premium To be developed with Mana Whenua Thisisa Currently
Kapiti specific  unknown
Standard To be developed with Mana Whenua category and
not measured
Basic To be developed with Mana Whenua nationally.
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D. Heritage

Primary purpose

These park types protect the built cultural
environment to provide for heritage conservation,
education, commemoration, mourning and
remembrance. Examples of heritage sites are
monuments, memorials, historic buildings, sites of
heritage or historic significance, artist expression
and cemeteries. These sites are attractive and
peaceful places of remembrance. They allow us

to protect and experience our heritage, and provide
for a range of interment and remembrance options
for loved ones.

Description

Primarily heritage park types which protect and
provide opportunities to experience our cultural
heritage. They include cemeteries, which provide
spaces for interment and remembrance. Generally,
a low level of development is envisaged for heritage
parks, with the objective being to protect and
preserve heritage values. They may also incorporate
natural heritage areas.

Higher use sites may require facilities such as
car parking, toilets and signage. Restoration and
enhancement work may be undertaken to protect
and preserve heritage values and features.

A local example of a heritage park is Awa Tapu
Cemetery.

74l

Approach

Council’s heritage park provision is currently lower
than the national benchmark, but there is sufficient
cemetery space within the district for the short

and medium term. At the current rate of burials,
it's expected that cemeteries will be at capacity in
approximately 54 years (2073). The majority of this
capacity is in Awa Tapu and Otaki cemeteries, but
there is limited capacity in Waikanae. Cemetery
space will be monitored (particularly in Waikanae)
to ensure appropriate cemetery provision and
future capacity planning, and Council will maintain
cemetery capacity to ensure there are burial options
across the district to allow for geographic and
cultural preferences of the community.

Development of heritage parks and cemeteries

will be appropriate to the proposed use of the

site and level of expected visits, and Council will
ensure the financial contributions needed for future
cemetery growth.

Potential characteristics

Many heritage sites with significant value are
distributed across the open space network within
other open space categories.

At a minimum these sites include information
signage, landscaping {including trees) and

seating, they may employ innovative methods of
site interpretation. Cemeteries may also include
horticultural displays. internal roading, water
supply. cemetery-related buildings, car parking and
rubbish bins.

Management  Description

New Zealand Current LOS

standard benchmark LOS

Premium A park of significant value or high use. A range of quality Yardstick (2020) Council
assets provided and maintained to a high standard. provides a currently has
A standard level of service is anticipated for sites of lower ~ national median  0.27 ha per

Standard value and use. These sites typically have a few basic benchmark 1.000 residents
quality assets provided and maintained to a of 0.45 ha per lidentified in
basicetandard. 1,000 residents.  Part 3).

Basic Not applicable.
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E. Neighbourhood

Primary purpose

Neighbourhood parks provide informal recreation
and sporting activities, play and family-based
activities, and social and community activities.
They are vital to supporting community resilience
and connection.

Description

Neighbourhood parks are walkable from the homes
of residents in urban areas. They may include
playgrounds, kick about areas, amenity planting,
seating and rubbish bins. They are effectively the
“base unit” of the open space network in our urban
environments. As urbanisation intensifies, local
parks and reserves become increasingly important,
serving as a backyard for urban residents. Access
to nature and open space provides many health and
wellbeing benefits; for example, social connectivity
that enhances community resilience, especially in
times of a civil emergency.

A local example is Regent Drive Reserve.

Approach

Kapiti currently meets best practice for
neighbourhood park provision in most areas,
though there are exceptions to this in Otaki and
Waikanae for example. Ease of walking access to
neighbourhood parks is critical and as the district
continues to grow, land for neighbourhood parks
will generally be acquired at the time of planning
new subdivision and development.

Potential characteristics

Neighbourhood parks can be accessed within
walking distance of urban dwellings.
They should be a minimum of 1,500m?, with a

preferred provision of up to 5.000m? Typically 70 per
cent of the park should be comprised of usable

flat land with good drainage, good soils, and not
encumbered by public utilities.

5000m? is larger than many existing neighbourhood
parks depending on their origin, but this size allows
for a reasonable mix of activities; for example,

a large ball-play space, basketball half court,
playgrounds [both junior and senior], tennis courts,
gardens and “quiet” spaces. It's important to be able
to provide a reasonable separation from adjoining
residential properties, to give them space from
active or noisy activities.

Neighbourhood parks should have an open
frontage [providing a safe ambience), with at least
one full road frontage. and pedestrian/cycle access
to other streets to maximise linkages to as many
parts of the neighbourhood as possible. ldeally
neighbourhood parks should have a choice of access
points to increase use and avoid entrapment. They
should be centrally located in a residential area,
away from high-volume roads. Where possible
neighbourhood parks should connect to ecological
and cycleway, walkway and bridleway (CWB]
linkages to help connect the district, increase
accessibility and enhance biodiversity. One local
park per community is anticipated.

One local park per rural community is anticipated.

At 3 minimum, neighbourhood parks will provide
seating. paths, landscaping and be easily accessed.

Other elements that could be incorporated as
new needs develop include community gardens
and orchards, dog parks, buildings used for
local community, or expression of iwi and
community values.

Management  Description

New Zealand Current LOS

F. Nature reserves

Primary purpose

Nature reserves provide opportunities for people

to experience nature, habitat for flora and fauna,
support for ecosystem functions, or esplanade
reserves. Examples of nature reserves may include
remnant native vegetation, restoration sites,
esplanade reserves, coastal and lake margins, and
ecological areas such as dunes and wetlands. They
provide protection of native habitat where this is
not possible through other means and may support
environmental education and the public use and
experience of these habitat types.

Description

Nature reserves contain natural features that are
being restored or conserved, they may be adjacent
to or contain water bodies such as wetlands, or be
areas of native bush/grassland or another native
ecological habitat. They can significantly add to
visual and open space, natural character and
landscape values of an area.

Following evidence that being in nature is good for
wellbeing and mental health, there is currently a
drive to increase the ability to experience nature in
urban environments.

A local example is Russell Reserve.

Approach

The Council’s provision of nature reserves is
currently below the national median benchmark,
but this excludes the large areas of natural parkland
owned by DOC and GWRC in the district. For some
residents these sites can be difficult to access
without a vehicle; the Council aims to improve
access to these sites with CWB links

where possible.

Nature reserves with high value on public land will be
protected; for example, covenants will be considered,
and public connectivity improved where possible.

Council aims to maintain or increase vegetation
cover across the district, in collaboration with other
agencies such as GWRC and DOC. This has the
potential to contribute to climate change adaptation
and carbon sequestration.

Where new development adjoins areas with potential
for ecological enhancement or preservation as a
nature reserve, these should be carefully considered
during the development process. It is intended that
this would support and enhance existing natural
areas. Nature reserves can be quite large where
they contain wetlands, grassland or native bush. For
planning purposes no minimum size is identified.

Potential characteristics

Nature reserves developed may provide for low-
impact activities such as bike tracks, walking,
mahinga kai, maara kai, and rongoa. They should
incorporate wayfinding/entry signage and include
native taonga species at a minimum.

Other values and attributes of nature reserves
may include:

- parkland adjoining the coast or water bodies,
such as lakes/ponds

-> intact or relatively intact natural ecosystems

-> unique, significant or threatened indigenous
flora and fauna

-> natural wetland areas

-> outstanding natural features and landscapes
including geological features.

Other types of facilities that could be incorporated
depending on site characteristics include pathways,
seating, picnic tables, toilets, car parking,

drinking fountains and elements of artistic

or cultural expression.

Management  Description

New Zealand Current LOS

standard benchmark LOS

Premium Up to 15000m2 e.g. Pohutukawa Park. A larger Yardstick (2020) Council
neighbourhood park that people may travel several provides a currently has
kilometres to use. A good range and number of quality national median 1.0 ha per
assets are maintained to a medium standard. benchmark 1,000 residents
A 3000m2 - 5000m2. A neighbourhood park used by local ~ ©f0.62haper  (identified in

Standard residents, in walking distance of their home. A few basic 1.000 residents.  Part3).

quality assets are maintained to a medium standard.

1500m2 - 3000m2 . A neighbourhood park used by local
Basic residents, in walking distance of their home. A few basic
quality assets are maintained to a medium standard.
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standard benchmark LOS

Premium Emphasis on animal pest and weed control, track Yardstick Council
maintenance. May include specialised fixed assts and (2020) provides  currently has
interpretation panels. anational 5.5 ha per

S Emphasis on animal pest and weed control, track benchmark of  1.000 residents
e o A 6.7?}: per 1,000 gden;xlhed in

residents. art 3).
Basic Emphasis on animal pest and weed control. No tracks. '
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G. Outdoor adventure

Primary purpose

The primary purpose of outdoor adventure open
spaces is to provide recreation and sporting
activities in a unique landscape environment;

for example, mountain biking, high ropes, rock
climbing, wind sports or motorised recreation.
There is often an element of adventure or
challenge associated with these experiences and
they may play a role in regional or even national
visitor attraction.

Description

Outdoor adventure spaces are often associated with
wild or natural environments, exposed dramatic
landscapes and scenic beauty. Recreation and
sporting activities are programmed or designed to
support the experience of these landscapes. They
may be associated with built facilities at key points,
and may occur in forested, rural or peri-urban
environments. They provide a unique experience and
a destination that people will travel to and spend a
reasonable amount of time enjoying.

Depending on how they are conceived and
presented, cycleways, walkways and bridleways
across Kapiti can also contribute to outdoor
adventure experiences. For example, the
Paekakariki Escarpment Walk has become a
destination in itself. Other agencies such as DOC
and GWRC will be important the forward provision of
this category (e.g. Mountain bike trails at Akatarawa
Forest Park and Whareroa Farm].

S
0
Council anticipates that outdoor adventure
activities may be developed across a broad range of

landscapes such as river, beach, forest, coast, hills,
mountains and farmland.

Approach

The Council does not currently categorise any of
its open space as outdoor adventure. Council has
many areas that have the potential to be cohesively
enhanced provide outdoor adventure experiences,
and the development of these experiences can be
considered overtime.

Where new development comes into contact with
areas that could potentially be used for outdoor
adventure, this will be considered on a
case-by-case basis.

Potential characteristics

- large sites

- generally located on outskirts of urban areas, as
they require space and the separation from the
urban environment

- character of the park may vary, from exotic
forestry, farm land, to coastal and river areas

-> recreation activity that uses the area as a natural
setting that contribute to recreation appeal.

- access for vehicles may be required

-> clear and navigable access and signage to
outdoor adventure offerings each settlement/
community.

Management  Description

New Zealand Current LOS

standard benchmark LOS

Premium Not currently applicable to KCDC. Yardstick Land currently
(2020) provides  managed by

Standard Not currently applicable to KCDC. 3 national GWRC and
benchmark of DoC equates to
2.7 ha per 1,000 600ha per 1000
residents. residents.

Basic Not currently applicable to KCDC.

Note, the level of service for outdoor adventure parks can vary widely depending on the type of park and level
of use. The level of service may also vary from one area of the park to the other, for example entry points may
be developed to a high standard with extensive facilities, and remote areas may have few facilities/services.
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H. Recreation and ecological linkages ﬁg

Primary purpose

These linkages allow people and wildlife to move
through the landscape over considerable distances,
they support active transport, landscape and
ecological connectivity.

They provide cycleway, walkway and bridleway
linkages from one neighbourhood to another,
beach accessways, links between parks, and
access enhancements such as along water ways
and ridgelines. They may also be associated with
infrastructure as in the case of the expressways.
These may be coupled with ecological corridors to
connect fragmented habitat areas.

Description

Recreation and ecological linkages perform an
important role in meeting sustainability objectives
through the protection and enhancement of
biodiversity, providing ecological linkages through
urban environments and contributing to urban form
and landscape values. They provide opportunities for
walking, cycle and bridleway linkages through rural
and urban environments.

They also perform a wide range of functions
including habitat creation, areas for picnics,
walking, biking. horse riding and other recreation.

These networks provide active transport options for
safe travel to work, school and community facilities
and contribute to health benefits. Theyare also a
potential tourism opportunity and drawcard.

Due to their nature, these linkages may often extend
over vast distances at the landscape scale and

as such interagency partnerships and other
landowner relationships are critical to achieving

full connectivity.

A local example is the Waikanae River Trail.

Approach

Council currently has a good network of CWB
tracks across Kapiti compared to other local areas.
The Council will communicate future CWB and
ecological connectivity desired outcomes with
developers to continue improving the network
across the district [see the maps in Part 5 for
possible future connections). New developments
will plan to connect with existing trails, town
centres, community facilities and reserves

where possible.

Future development will also support the
challenges identified in the Council’s Sustainable
Transport Strategy, such as the need for more
CWB infrastructure in Otaki, and improved CWB
connections to the railway stations in Paraparaumu
and Waikanae.

Potential characteristics

Ecological connectivity can be enhanced through
restoration corridors linking areas of remnant native
vegetation, this is also likely to make these corridors
more attractive for recreation.

Where possible and appropriate recreational
linkages [such as CWB]) will be accessible for all
ages and abilities. This should include provision

of supporting facilities such as seating, and clear
wayfinding signage. and may include bridges.
boardwalks and lookout points. Vehicle and parking
will usually be limited to main entry points.

Recreation and ecological linkages typically
connect popular places and spaces, provide many
active transport opportunities, enhance ecological
connectivity and support traditional modes of
passage, such as waka through waterways
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Management Description New Zealand Current LOS
standard benchmark LOS
Premium Service inputs on high-use areas This includes a Yardstick Council currently
higher maintenance of tracks to meet universal design (2020) provides  has 2.8 ha per
standards where appropriate. Visitor facilities such as anational 1.000 residents
toilets and picnic/parking areas if applicable. benchmark (identified in Part
of 2.92 ha per 3).
1,000 residents. c ;
ouncil currently
Standard Service inputs on high-use areas along recreation and  Yardstick (2020)  has approximately
ecological linkages. This includes a medium standard provides a 1.509 m of
of track maintenance to support main CWB routes. national median cycleways,
Enroute visitor facilities such as toilets and picnic/ benchmark walkways and
parking areas typically associated with parks and of 1088 m of bridleways per
reserves. walking path 1.000 residents.
and tracks per
Basic Service inputs on recreation and ecological linkages 1.000 residents, 1anagement
x standards are

are expected to be low in more remote areas, with an
emphasis on animal pest and weed control and basic
track maintenance being a focus.

not applied and
arein the form of
guidance at the
time of writing.
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l. Urban public space

Primary purpose

Urban public spaces are areas of open space
provided within or adjacent to town and village
centres providing a space for social gatherings,
meeting places, events, relaxation and enjoyment.
They may support commercial activity. either
through complementary association or by providing
a venue for temporary events such as markets

and festivals.

Description

Urban public spaces bring people together and
provide an attractive landscape within a built
environment. They can be activated to create
interaction opportunities and/or places for people
to stop and connect, which they might not otherwise
do. Areas identified as Civic parks are central
locations that are easily accessible, or where a
natural point of congregation will occur.

Parks and spaces in this category have may have
a high standard of development and presentation,
associated with their high-profile location and
visitor usage.

A local example is Mahara Place, Waikanae.

Approach

Council provision is largely dependent on historic
land tenure, but creating urban public spaces
should be considered in all new business/retail
centre developments. Future provision may be
enabled through public/private partnerships.

Potential characteristics

The size of urban public spaces can vary widely, from
a few hundred square metres up to a hectare or more
for large squares. They should be within walking
distance of town and village centres and major public
transport hubs. Urban open space is often provided
within or adjacent to commercial areas.

Considerations to be given to the development of an
urban public space:

- arange of high-quality surface treatments,
including hard- and soft-landscaped areas

-> a high level of amenity enhancement

- wvisually attractive open space within urban
development

—-> majority pedestrianised, although may be shared
with vehicles as appropriate

-> lighting to make the areas attractive and safe
at night

= high quality and durable furniture items

- bespoke elements, artworks or other
interpretation that add to local character

-> provision for multiple modes of transport with an
emphasis on walkability and other active modes

- universal access design for mobility

- promoting good connections to and from open
spaces with a focus on active transport modes.

May also contain: a range of elements appropriate
to support a diverse and interesting built
environment; for example, public art, water
features, feature lighting, heritage features such as
memorials. clocks, play areas, novel installations,
maara kai and fruit trees.

Management  Description New Zealand Current LOS

standard benchmark LOS

Premium Spaces in District or Town Centres with the highest service ~ Not measured.  Council
standards supporting high public use and associated civic currently has
and business activity. 0.01 ha per

1,000 residents

Spaces in Village Centres with the high to moderate service (identified in

Standard standards supporting moderate public use and associated Part 3).

community and business activity.

Spaces associated with other commercial or service areas
Basic with low to moderate service standards supporting general
public use and associated community and business activity.
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]
the Network

Councilworked in partnership with the
Otaki Lions Club to create a pump track at
Haruatai Park.
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How does the
network grow?

As the Kapiti Coast District’s population increases, there is a need for
more land and improved open space access to meet community needs, and
protection for more areas of cultural, ecological and amenity value as part of

the wider public open space network.

This Open Spaces Strategy provides guidance for
open space provision and distribution, to continue
to meet the open space needs and demands of the
growing district.

As the district grows and there is more
development, the demand and pressure on reserves
and facilities also increases. To maintain open
space values, Kapili Coast District Council will need
to increase both the size and level of service of

the open space network, relative to its residential
catchments

The mechanisms for growing the Council-managed
open space network are typically:

= Through the vesting of new open spaces as part
of a subdivision process,

= Through strategic land purchase through Lhe
Strategic Land Purchase Fund. funded through
financial conlributions and borrowings

= The receipt of the gift of land from a donor in
accordance with Council's Gifting Assets Policy.

= Access agreements with privale landowners
to support enhanced cycleway, walkway and
bridleway ICWB)] connectivity.

= Formation of esplanade reserves and sirips
during subdivision.

Additionally Council may advocate for or support the

delivery of open space outcomes in partnership with

others:

= Other public land managers [eg.GWRC and DoC]

= Other government agencies leg. Waka Kotahil

= Private seclor [eg.major land holders and
developers)

= lwi

&6 | Kapiti Coast District Council

Growth of the network needs to be strategic and
affordable. With this in mind, decisions not to
acquire land are equally important for managing
Council’s risk. liability and holding costs. Strategic
decisions not to acquire land will allow Council to
manage its imited resources to achieve the best
outcomes for the community and environment.

Land acquisition through
subdivision

Planning new open space? Talk fo us first.

The Council encourages developers looking to
subdivide to engage early with Council's Parks
and Open Space team, even prior to a resource
consent pre-application meeting. This will help
ensure development ideas align with the Council's
slrategic direclion. Early engagement will ensure
an applicant’s vision and aspirations lor their
development are consistent with what the Council
has idenlified as the K3pii commumity’s current and
future open space needs and demands.

Early engagement will reduce risk. and avoid
surprises for both parties. While the early
conversations can help inform future development
during the design stages. it's important to note
that such discussions are preliminary. A full
assessment, recommendation and acceplance

of land to vest can only be completed through
delegated authority under the applicable statutory
process. Final acceptance will only be confirmed
by the Council's delegated authority [the Chief
Executive at the time of writingl on recommendation
from Council officers

Council's standards and specifications for
developing new open space are outlined in
Subdivision Development Principles and
Requirements [SDPR] and NZS £404. At the time
of writing the SDPR is under review. In conjunction
with the NZS £404 Development Standards, the
SDPR provides Council's minimum standards for
new landscape areas that arise from development,
For example. the SOPR outlines minimurm
maintenance periods for new landscape and
standard specifications for design

When considering land to vest. any proposed
landscape design specifications, implementation
programme and maintenance slandards for a given
site should all be considered. to ensure they fit with
Council's sirategy and affordability. This information
will be reguired for Council’s assessment of new
reserves or assels tovest.

Strategic property purchase

Council may occasionally have the opportunity

to purchase land that is identified as being
sirateqgically significant for open space purposes
This may be through the open market or other
processes, such as Waka Kotahi disposal of surplus
land acquired by the Crown under the Public Works
Act 1981, Parks officers will make recommendations
to Council regarding the purchase of land

Gifting of land

Land may be gifted to Council through the
divestrent of balance land from development, or
philanthropic donation [for example]. This land will
be considered through the guidance provided by this
strategy. and in relation to Council’s Gifting Assets
Policy. The risk of accepting the gift of land will be
assessed in relation to the benefit of the land being
in public ownership.

Esplanade reserves and strips

Increasing the recrealional and ecological

linkages associated with waterways is a key area

of opportunity to meel a range of objectives in

this strategy. New connecfions for stream or river
corridors may be achieved through esplanade
reserves or strips. or a combination of the two
Requiremenls for esplanade reserves are outlined
in the District Plan. Council may also consider areas
outside of those identified on a case-by-case basis,
to increase recreational and ecological connectivity,
Appropriate restorative planting and physical access
enhancements for CWB should be agreed when
they're created, to ensure esplanade areas are
manageable and fit for purpose.

Access agreements

Council doesn’t necessarily need to own land for

it to contribute to open space connectivity: CWB
connections may be best provided through an
access strip or formal right of way supporting
public access. Such agreements may be considered
instead of development impact fees, depending on
the context

Decisions not to acquire land

The acceptance of land to vesl is at the discretion of
Council, and nothing in this strategy shall affect or
impact Council's decision not to acquire land. There
may be occasions where iwi values are present

in the land, but for reasons such as operational
liability or cost Council decides not to acquire land.
This decision is at the discretion of Council.
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Consideration of mana whenua
values when assessing new

land acquisition

All land in the district may be of significance to mana whenua, and Council will
undertake to ensure that mana whenua values are appropriately incorporated
into the land acquisition process as far as possible.

Open space acquisition through
subdivision

Where open space will be lormed through
subdivision, it's advised that the applicant engages
wilh mana whenua as early as possible. A subdivision
application should typically include a cultural impacl
assessment (CIA] prepared by wi as part of the
application. If a developer proposes vesting land wilh
Council, the developer must provide documenlted
evidence of the cultural significance of the land

as part of the response to lhe acquisition criteria
outlined in this strategy. Where nwi values have been
identified through the resource consent application
process [through a ClA or other means| these may be
referenced in the applicant’s assessmenl in relation
to Open Spaces Strategy acquisition criteria. Council
may engage independently with our mvi partners lo
ensure that mi values are adegualely reflected in
forming new reserves.

Considering a gift of land

Where Council is asked lo contemplate the gift

of land from a private donor, we will engage
appropriately with our wi pariners as part of
considering such an offer. Council has a corporate
policy for the gifting of assels, which includes the
assessment of gifts of land. During the assessment
Council will engage across its leams, including the
Iwi Partnerships leam, lo delermine the level ol
engagement appropriate. Should the anonymity of
a donor be requested, Council may exercise
discretion Lo ensure this
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Strategic property purchase

Council may seek to acquire land through
purchase for slrategic reasons. In this case the
acquisition is commercial in nature. and Council
may act independently of its iwi partners.
Council will engage its pariners as appropriate
on a case-by-case basis

Retaining flexibility

During assessment for new land acquisition,
Council may choose to consider not farmally
classifying the open space as a reserve under
the Reserves Act 1977. For example, Council may
choose to acquire land for a future community
function [such as community housing area or 1o
support water supply), which could function as
open space until it is developed for a community
purpose. This may be considered on a case-by-case
basis when appropriate.

Funding for growth

Population and business growth create the need for new subdivisions and
developments, and these place increasing demands on the assets and services
provided by Council. As a result, significant investment in new or upgraded
assets and services is required to meet the demands of growth.

In order to ensure that a fair, equitable and
proportionate share of the cost of that infrastructure
is lunded by development, the lollowing funding
tools are made available to Council:

= financial contributions under the Resource
Management Act 1991 [RMAI. and

- development contributions under the Local
Government Act 2002 [LGA|

Council currently uses financial contributions under
the RMA as the primary mechanism to fund new
reserves and the upgrading of existing reserves to
accommeodate growth, and to mitigate the effects of
development on natural and physical resources of
the District. The financial contributions provisions
are set out in Part 12 of the Operative Kapiti Coasl
District Plan and / or the Proposed K3piti Coast
District Plan, which is available to view at Council
Offices and on Council's website kapilicoas! govi.nz

Contributions can be made in the form of land
Iwhere increased open space provision is necessary]
or cash [where, for example, the immediate

area already has enough open space land). or a
combination of the two. When a cash contribution
is made, Council can use this to upgrade existing
reserves within proximity 1o the development or
within district-wide parks/destination parks such
as Otaraua Park in order to maintain the capacity
of the network relative to growth [depending on the
purpose for which the contribution is made).

Council 1s currently exploring a transition

from financial contributions 1o development
contributions under the LGA, to fund growth related
reserves acquisition and development. Council’s
Development Contributions [DC] Policy is included
inits Long Term Plan [LTP]. It is anticipated that
once this Strategy i1s adopled that the DC Policy may
be updated to include reserves contributions. This
would involve removing financial contributions for
reserves Irom the Kapiti Coast District Plan. There

will be a public consultation when this transition
is rnade, lo provide the communily an opportunity
for teedback. Future LTPs will provide the detail
of forecasted land acquisition for new reserves
development and upgrades o existing reserves
required as a result of growth

The table below identifies the suggested
development catchments which will apply to each
of the Open Space Calegories identified in this
strategy.

Suggested
Open space category development catchment
A. Districtwide/destination  Districtwide
B. Sport and recreation Districtwide
C. Iwi practices and sites Ward based
D. Heritage Ward based
E. Neighbourhood Ward based
F. MNature reserves Districtwide
G. Outdoor adventure Districtwide
H. Recreation and Districtwide

ecological connection

. Urban public space Ward based
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Determining open space

catchments

The District Plan supports Open Space provision through it's policies and
rules. The number of dwellings within the catchment of an area of Open

Space depends on the density of of development. Based on a typical suburban
development density, Council has determined that 224 dwellings are able to be
serviced within 400 metres walking distance of a neighbourhood reserve.

Assuming an average occupancy of 2.5 people

per dwelling. this equates to 560 people in the

park catchment. The Open Space Categories

in this strategy require neighbourhood parks

to be generally an area of 3,000-5.000m?. To
determine the neighbourhood reserve development
contribution, an area of 4.000m’ is used, resulting
in a provision of 17.9m? per household. This ratiois
an assumption only. based on the district’s current
neighbourhood reserve level of service for suburban
areas.

I Reserve

— Roads

400m walking distance from reserve
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Other variables for determining development
contributions are the value of land and the value of
typical improvements on that land to make it fit for
purpose as a neighbourhood reserve.

The diagram below illustrates the notional
catchment for a typical neighbourhood park in
Kapiti. The determination of catchment areas

will form the basis for development contributions
calculations, which will be kept up to date through
the Council's LTP review processes.

Identifying a proposed site’s

purpose

As identified throughout the strategy, open space values may exist on land of all

types, regardless of reserve status. To determine development contributions
for reserves, however, it's important to determine the primary function of a

given area of land when considering land in lieu of cash contributions. This may

not always be straightforward (for example where stormwater or flood hazard
areas required to service a development are co-located within reserves).

Broadly, the suitability of land as open space s
determined by asking:

-> does it meet the open space categories as
detailed in this strategy

> what is the opportunity to contribute to open
space values

-> does il align with the Council’s open space vision,

kaupapa. huanga and tikanga
- what are the risks and barriers associated with
the proposed site

- whether the community’s wellbeing would be
improved with the acquired land.

Criteria to help determine the extent to which land
being considered for acquisition as open space is
suitable for open space purposes is provided in the
appendices.
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A town-based view
of the network

Working collaboratively to communicate our open space vision

As the open space network develops, it's important
that 3 network-based view of development is
shared with our partners and community

The following maps provide a summary of the
existing network structure, and possible areas

for network development

OPPOSITE PAGE : Bridleways in the
District provide a unique offering for
visitors and locals.
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Either directly or in partnership, Council

- - -
M O n |t0 rl n a n d rev l eW o provides facilities to support a range of
organised sport codes.

Accurate monitoring of open space requirements and trends is essential to
ensure the District’s open space network is kept relevant and useful.

Major issues that need to be monitored are

= Numbers, demand and preferences for users of
parks and sporting facilities

-> Resident satisfaction levels of the open space
networks quality and quantity

= Progress impiementing the Strategy's Top Ten

- Continual review of the network provision
catering for the District’s growth

- Review of levels of service and the application
across the District’s network

= Review of social, cultural [through kaitiaki
monitoring) and environmental impacts on the

open spaces network and their users

itis important that regular reviews of the Strategy’s
effectiveness take place and refinements made to
the plan as new information comes to hand

82 | Kapiti Coast Distnict Council
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Introduction Kaupapa, Huanga,  District Profile Open Space Types  Growing Appendices
and Purpose Tikanga the Network

6. Appendices

Photo credit: Bob Zuur
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Appendix 1:

Glossary

Biodiversity - the variety of plant and amimal life in
a parlicular habitat, a high level of which i1s usually
considered to be important and desirable

Catchment - an area of land where water collects
when it rains, often bounded by hills. As the water
flows over the landscape it finds its way into
streams and down into the soil, eventually feeding
the river,

Ecological corridor - an area of habital connecting
wildlife populations separated by human activities
or structures.

Kaitiakitanga - guardianship, stewardship,
trusteeship, trustee.*

Kaupapa - for the purposes of this document,
kaupapa means a platform of values that inform
views of how the environment should be managed

Maara kai - garden, cultivation *

Mahinga kai - garden, cultivation, food gathering
place.” Mahinga kai refers to both the activity of
cultivating, harvesting and gathering food as well as
the place where this takes place

Manaakitanga - hospitality, kindness, generosity,
support - the process of showing respect,
generosity and care for others.*

* Te Aka Maori-English, English-Maori Dictionary.

86 | Kapiti Coast District Council

Open space providers - public or private
organisation; owner or agency thal provides public
space for a human or ecological purpose 1o better
society.

Rongoa - to treat, apply medicines; remedy...
medicine.”

Taonga species - native flora and fauna that are of
significance to whanau, hapi and iwi. Such species

are cenfral to the identity and well-being of whanau,

hapl and iwi.

Tino rangatiratanga - self-determination,
sovereignty, autonomy, seif-government,
domination, rule, control, power.*

Waahi tapu - sacred place, sacred site - a place
subject to long-term ritual restrictions on access
or use, .9. 3 burial ground, a battle site or a place
where tapu objects were placed.”

Wananga - to meet and discuss, deliberate,
consider.*

Urupa - burial ground, cemetery. graveyard.”

Criteria for Land
Acquisition

Council will consider the Top Ten Priorities of this Strategy when assessing land for acquisition as Open
Space. Acceptance of land will be at Council’s discretion and the land does not need to meet all these criteria
in order to be considered for acquisition

1. The land supports Priority 1 Y/N
Continuing protection, restoration, connection and enhancement of the natural environment, including the
restoration of the ecology and biodiversity of the District and the remediation of contamination in open spaces
Specifically:

a. The land contains ecosystems that have species endemic to the District or are threatened

b. Council ownership of the land will support ecological connectivity at a landscape scale

¢. Public ownership of the land will best support the protection and enhancement of ecological values

2. The land supports Priority 2 Y/N
Enhancing connections across our open space network, including improving cycleway, walkway and bridleway
routes and ecological corridors
Specifically
d. The land provides or has the suppert recreational and ecolegical connections between other open
space areas in the future
e. The land is required to support CWB connectivity enhancement as identified on the network maps
f. The route or connection can only be provided for through public ownership of the land and cannot be
enabled through other means such as a right or way or easement supporting public access
g. The land or route connection will support active transport options of community or districtwide
significance. le routes to and from schools

3. The land supports Priority 3 Y/N
Planning and managing our open space network following a partnership approach, to ensure iwi values are
expressed throughout Kapiti's open space network
Specifically
h. Iwi values in accordance with this Strategy have been taken into account
The land is of documented significance to Mana Whenua and has value as public open space

The land gives expression to Mana Whenua values or has an appropriate potential to be improved to
support this

T TontG Kapiti - Kapiti Coast Open Space Strategy | 87
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4. The land supports Priority 4 Y/N

Designing and developing a network that enhances use and wisitor experience. and maximises efficiencies.

This includes designing a network for all ethnicities, ages and abilities that has multiple functions [where

possible], and ensuring open spaces are affordable and compatible with their surrounding environments.
k. Theland is accessible to the community including older persons and people with special needs.

. Theland is reasonably manageable with operational costs assessed in relation to Council’s risk
evaluation tables.

m. The land has significant multi-use potential or supports multi-dimensional open space outcomes
n. Theland s of a gradient appropriate for its purpose.

o. Theland appropriately complies with CPTED principles

p. Theland is affordable and represents good value in bight of mited resources.,

5. The land supports Priority 5 Y/N

Mitigating the effects of climale change through the management and development of the open space
network

Specifically:

g. Theland will help support community resilience to natural hazards and climate change

r. Theland supports Councils carbon neutral goals in its existing condition. or can be practicably
improved to do so.

s. Theland has drainage characteristics appropriate for ils inlended open space function.

6. The land supports Priority é Y/N

Ensuring Kapiti residents have adequate and equitable access to open space now and in the future. This
includes working closely with developers. the community and olther agencies as our district grows

Specifically:

t. There is no public open space currently within the open space calchment currently lin accordance with
District Plan rules and provisions).

u. Theland fills a gap in open space provision within a specific community

v. The land provides for an open space funclhion thal is or cannot otherwise be provided for by another
agency eg. DOC, GWRC.

w. Theland is in an area of population or employment growth creating a need for additional open space.

x. Theland will improve the accessibility, function or amenity value of an existing park or open space

7. The land supports Priority 7 Y/N

Involving the community through best practice community engagement. and enriching the network through a
sustainable volunteer programme.

Specifically :

y. The land acquisition has good support from the local community and any potential reverse sensitivity
issues have been appropriately taken into account.
z. There is good potential for community involvement in the care or enjoyment of the land.

88 | Kapiti Coast District Council

8. The land supports priority 8 Y/N

Actively promoting our open space network to encourage enduring connections to the whenua and supporting
community identity. This will include environmental education, encouraging responsible use, and attracling
visitors 1o Kapiti

Specifically:
aa.The land supports access lo and enjoyment of sigmificant Kapiti Coast landforms, features or landscape
characler areas
ab.The land supports community connection to the landscape and the identity of Kapiti as a place for
visitors.
ac. The land provides opportumities for education about the natural and cultural history of the Kapili Coast

9. The land supports priority 9 Y/N

Providing diverse open space types to support a good guality of life, the wellbeing of Kapiti's communities
and the health of the natural environment.

Specifically:

ad.The land supports a diverse and well distributed open space network in accordance with this Strategy
and would not contribute to an over provision of land of a particular type.

10. The land supports priority 10 Y/N
Collating, creating and sharing of knowledge to inform future decision-making

Specifically:

ae_ The land is accompanied by appropriate information regarding built and natural assets to support
future management

al The land is free of hazardous materials or elements thal may present a health and safety risk to the
public

ag.The land or features on the land are appropriately iree of Liability risk to council

ah.The land 1s free of restriclions or encumbrances that may unreasonably limil its fulure use

DHRAFT Toitd Kapiti - Kapiti Coast Open Space Strategy | 89
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Appendix 3:

Flow diagram to determine primary
or secondary land function

Are you proposing to vest land
with Council as reserve in
liew of cash contributions for
reserves?

Is the purpose of the land
only to serve an open space
function accordance with
KCDC open space categories

Along with an open space
function will the land perform
another function which is
ntegral to the proposal or a
requirement of consent?

Proposalis outside of what
is anticipated discuss with
Council staff.

Can the land be improved to
contribute
to two or more of
ecological value; ecological
and/or CWB linkages: iwi value
or heritage value; another
recreational opportunity?

Land is unsuitable for a secondary
open space function & therefore
unlikely to be considered in lieu
of Development Impact Fees for

Reserves.

Does the open space
opportunity align with
the network mapping for the
township in Part 5 of the
Open Space Strategy?

Are there restrictions,
Lirmitations or barriers on
the land that would prohibit
successful open space
management or put Council
at risk? eg. natural hazards,
insurances.

Primary purpose may be

Consider costs.
considered open space.

Open space may be considered
a secondary purpose subject
to Council discretion. No credit
for land value 15 anticipated
in such cases. However the
value of improvements may be
considered separately.

Council officers
consider
and make
recommendations
to delegated
authority.

Decision for

delegated

authority to
accept/decline,

Toitd Kapiti - Kapiti Coast Open Space Strategy | 9
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8.3 KAPITI COMMUNITY FOODBANK
Author: Tania Parata, Manager Connected Communities
Authoriser: Janice McDougall, Group Manager People and Partnerships

PURPOSE OF REPORT
1 This report seeks a decision to provide support to the Kapiti Community Foodbank.

DELEGATION

2 The Committee has the delegation to make a decision on this matter.

BACKGROUND
The Kapiti Community Foodbank

3 The Kapiti Community Foodbank (the Foodbank) is an essential community service that
provides emergency food parcels to individuals and households. Food parcels are
customised to suit the individuals or family’s need. The Foodbank also acts as a conduit for
people to access other services and is often the first point of contact for people in need.

4 The Foodbank’s catchment area is mainly Paraparaumu and Waikanae communities
however, the Foodbank team have established relationships with other providers around the
district and often steps in to support local social and emergency food services, this includes
working with Otaki Foodbank, Kaibosh, St Vincent de Pauls and the local branch of the
Salvation Army.

5 Over the past three years, the Foodbank has distributed over 6,000 emergency food parcels,
with a reach of nearly 18,000 household members and individuals. The following table shows
numbers across the last three years.

Foodbank Stats

7000
6000
5000
4000
3000
2000
al &

0

2019 2020 2021
H Parcels W People
6 It is important to note, that at the time of writing this report, the Foodbank’s numbers for

August/September 2021- lockdown period had not been formally captured, however, regular
check ins with the Foodbank highlighted high numbers, with around 100 parcels per week
(around 20 per day).
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The Foodbank and Council

7 Through council’s recovery planning and COVID-19 welfare response in 2020, new
collaborations, and ways of working paved the way for outreach activities and service
networking opportunities, which were a key feature of council’s community centre service; Te
Newhanga Kapiti Community Centre (the Centre).

8 During this time, food security was recognised as a priority area and sets the foundation for
the Foodbank to co-locate with other services and groups at the Centre in late July 2020.

9 The Foodbank had been occupying, on a month-by-month lease, an NZ Transport Agency
owned building on Kapiti Road that was in the process of being disposed of. The Foodbank
took on a two-year license to occupy a section of the Community Centre while it found more
permanent accommodation. The Centre’s weathertightness issues were well publicised and
the Foodbank was aware that there was the potential that this may cause challenges within
the two-year period.

10 On 3 December 2020, the Strategy and Operations Committee approved a grant of $16,000
to the Foodbank to help offset the rental costs for their space in the Community Centre. The
resolution (2020/42 and 2020/43) outlining the Committee’s decision is attached to this
report.

11 In mid-December, the Centre’s building condition deteriorated in parts due to water ingress
and dampness issues and a decision to replace the Centre building was made. All services
and groups were transitioned to other spaces in the community however, the Foodbank was
unable to secure a fit for purpose, affordable, accessible, long-term location to provide their
service and remain at the Centre.

12  As way of background, a concurrent timeline of activities relating to the Foodbank and the
Centre are outlined in Appendix One of this report.

ISSUES AND OPTIONS

Issues

13 Finding a favourable, fit for purpose building and location, close to public transport networks,
at a community market rate, are exceedingly difficult and after months of searching, the
Foodbank has forged ahead with an option that gives them certainty of place and provides a
longer term, sustainable space that meets their needs, while remaining accessible to
community.

14  The Foodbank has secured an arrangement with a local community group, for land and are
looking to fit-out and relocate a multi-roomed building to the site in the coming months. This
will provide long-term sustainable accommodation for the Foodbank with good proximity to
Paraparaumu town centre and public transport.

15 The Foodbank have the backing of local businesses and community and to-date has
fundraised $100,000 towards the $150,000 target for the relocation project. This leaves a
shortfall of $50,000.

16 Please note that the above figure does not include in-kind contributions.

17 Itis important to note, that with the pending closure of the Centre, items, chattels, and
equipment within the Centre will be identified for upcycling and repurposing for community
use. With this in mind, council officers will work with the Foodbank team at the dismantling
phase of the Centre to support fit-out improvements for the relocation project.

Request for Council support

18 While the Foodbank continues to apply for government grants and philanthropic funding, it is
also seeking financial support of $25,000 from Council to help with costs of the project.
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OPTIONS

19

The section presents two options for the Committee to consider the Foodbank’s funding
request:

Option One

20

Council provides financial support to aid the Foodbank’s relocation campaign. This would be
in the form of a one-off grant of $25,000.

21  This option recommends that the Committee agrees to repurpose existing funding from
council’s Social Investment fund.
22  The following table (Table A) shows council’s social investment (three year) funding
allocation:
Table A:
Year One Year Two Year Three
2021/22 financial year 2022/23 financial year 2023/24 financial year
Emergency and lifesaving Emergency and lifesaving Emergency and lifesaving
services: services: services:
$100,000 $100,000 $100,000
Otaki social outcomes fund Otaki social outcomes fund | Otaki social outcomes fund
$50,000 $50,000 $50,000
Social investment priority Social investment priority Social investment priority
funding: funding: funding:
$370,000 ($395,000- $395,000 $395,000
$25,000 for Foodbank
request)
$520,000 $545,000 $545,000
23  This option reduces the overall contestable fund available to other community and social
services who go through a robust procurement process. The impact on funding is only for
Year One with the funding programme flexing back to it full amount in Year Two and Three of
the cycle.
24  Please note that the full implications are explored in the financial considerations section of
this report.
Option Two
25  Council provides financial support to aid the Foodbanks relocation campaign. This would be
in the form of a two-part grant of $12,500 per payment (totalling $25,000).
26 In this option, funding would be repurposed across two financial years from several
Community Support budgets, with one part payment in October 2021 and the final payment
in July 2022.
27  The following table (Table B) examines the financial implications across specific grants and
community programmes:
Table B:
Year One (2021/22) Year Two (2022/23) Year Three
I _— (2023/24)
$12,500 contribution $12,500 contribution from a
from a number of number of budgets.
budgets.
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28

29

Community Grants
Scheme $36,000-
$40,000

Small contestable
grants for not-for-
profit local
organisations

Community Grants
Scheme $32,000

($36,000- $4,000 for
Foodbank
contribution)

Community Grants Scheme
$36,000

(40,000- $4,000 for Foodbank
contribution)

Returns to $40,000

Think Big Youth
$14,000

A grant and
mentoring
programme for
rangatahi across
Kapiti.

Think Big youth
Projects $10,000

($14,000- $4,000
Foodbank)

Think Big Youth Projects $10,000
($14,000- $4,000 Foodbank)

Returns to $14,000

Older Persons’
Projects

$11,500

Budget to support the
development and

implementation of the
Age Friendly Strategy

Older Persons’
Projects:$9,000

($11,500-$2,500 for
Foodbank
contribution)

Older Persons’ Projects:$9,000

($11,500-$2,500 for Foodbank
contribution)

Returns to $11,500

Accessibility Projects
$11,000

To support the
Disability Advisory
Group’s annual
workplan

Accessibility projects
$9,000

($11,000-$2,500 for
Foodbank
contribution)

Accessibility projects $9,000

($11,000-$2,500 for Foodbank
contribution)

Returns to $11,000

This option allows programmes and grant schemes to be adjusted to meet changes in
budgets, because amounts are shaved off each budget this enables programmes and grant
schemes to still take place with meaningful impact.

However, the financial impact is across a longer term with a reduction of activities across a
range of social and community-led activities. Also, the part payments may not meet timelines
associated with the Foodbank’s projects and for these reasons, this option is not

recommended.

CONSIDERATIONS

Policy considerations

30

31

Last year, the Council adopted the Kapiti Coast Recovery Plan as a road map for
determining Council’s role in COVID-19 Recovery. Restoring social wellbeing is a guiding
principle within the plan and supported the Committee’s decision to support the Foodbank
with a $16,000 grant as outlined in Paragraph 10 of this report. Additionally, the Committee
resolved to consider supporting the Foodbank in the future if they were unable to secure
funding for accommodation.

Although the circumstances have changed, the options outlined in this report make good on
Council’s commitment to supporting the Foodbank and social recovery actions.

Legal considerations

32

Financial considerations

33

There are no legal considerations, for council to implement this decision

As this request is outside the Long term plan process, no new money is available to provide
financial support for the Foodbank relocation project. Additional funding could be sought via
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the upcoming Annual Plan process; however this would not be confirmed and available until
the beginning of the 2022/23 financial year — and the Foodbank requires certainty of its
fundraising efforts prior to that.

Option One- financial considerations:

34

35

36

37

To accommodate the financial support outlined in Option One of this report, it is
recommended that council agree to repurpose existing funding from the council’ Social
Investment fund.

The total pool of Social Investment funding is approximately $545,000 per annum, which is
made up in the following ways:

o Emergency and Life Saving Non-contestable portion of fund: $100,000 per annum is
allocated in the form of community contract, grants and contributions to; Life Flight
Trust, Wellington Free Ambulance and Surf Life Saving New Zealand.

. $50,000 per annum is new funding (2021 Long term plan) designated to social
outcomes for Otaki.

o The remaining $395,000 per annum is allocated through a contestable procurement
process based on priorities, with three-year community contracts awarded. This fund
will be open later in the year.

It is important to note that the Social Investment 2021/22 programme has been delayed due
to COVID-19 and pandemic challenges, this lag has meant that no funding has been
allocated for this round yet. The impact of carving off funding for the Foodbank can be
mitigated through adjusting the overall social investment procurement timeline and
programme deliverables. A briefing on this will be available in the coming weeks.

The officer’'s recommendation is that; $25,000 from the 2021/22 social investment fund (Year
One) be repurposed to support the Foodbanks relocation project. This would mean that:

° Non- contestable and Otaki social outcomes funding remain in place at the full
amounts.

° The contestable social investment fund is reduced by $25,000 in Year One to support
the Foodbank’s request, returning to its full amount in Year Two and Year Three as
outlined in Table A of this report.

Option Two- Financial considerations

38

39

The following section examines the financial implications across specific grants and
programmes outlined in Option Two of this report:

This includes reducing funding across several activities with all budgets returning their full
amount in 2023/24 financial year, the implications are outlined below and are in Table B of
this report.

° The Annual Community Grants Scheme — a contestable grants scheme that promotes
social wellbeing and provides grants of up to $2,000 for community groups and
organisations. This option would see a $4,000 reduction in 2021/22 and 2022/23
financial years.

° The Think Big Youth Fund- a contestable youth grant and mentoring programme
designed to promote social wellbeing through youth participation. Would have a
reduction. This option would see a have $4,000 reduction in 2021/22 and 2022/23
financial years.

. The Older Persons’ project budget- is dedicated funding to support the development
and implementation phases of the Kapiti Age Friendly Strategy. This option would see
a reduction of $2,500 across both 2021/22 and 2022/23 financial years.
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40 The Accessibility projects budget- is dedicated budget to support the work programme of
council’s Disability Advisory Group. This option would see a $2,000 reduction across the next
two financial years.

Tangata whenua considerations

41  Although the Foodbank’s request does not directly impact tangata whenua, it is important to
note, that there are indirect impacts on Te Newhanga Kapiti Community Centre which has a
significant link to local hapt; Te Uri o Ngarara.

42  Council staff continue to talk with whanau and hapa to explore opportunities to work together
to support community wellbeing outcomes.
Strategic considerations

43  Council’s support for the Foodbank responds to our social recovery aims, outlined in
Council’'s Recovery Plan (adopted in October 2020), while contributing to Council’s outcomes
of building resilient communities.

SIGNIFICANCE AND ENGAGEMENT

Significance policy

44  This matter has a low level of significance under Council’s Significance and Engagement
Palicy.

Consultation already undertaken

45 Representatives from the Foodbank are in communication with elected members on this
matter.

Engagement planning

46  An engagement plan is not needed to implement this decision.

Publicity

47 A communications plan will be put in place, including a joined-up media release with the
Kapiti Community Foodbank.

Other Considerations

48 Council’s contribution to the Foodbank, directly reduces food insecurity, and enables
households to access essential food items when in need. Food sovereignty and creating
affordable access to healthy food continues to be a priority issue for communities coping with
COVID-19 impacts.

RECOMMENDATIONS

That the Committee award a one-off grant to the Kapiti Community Foodbank as outlined in
option one of this report:

49 A one-off grant of $25,000 is awarded to the Foodbank to support their relocation project.
To support this request:

49.1.1 Funding is repurposed from Year One of the Social Investment fund.

50 That the Committee notes council’s ongoing support for the Foodbank and notes that
council staff will be working along-side the Foodbank team to support the project.
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APPENDICES

1. Foodbank and Community Centre timeline §
2. Resolution - S&O 3 December 2020 4
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APPENDIX ONE: Timelines

As way of background, the following section is set out as a timeline of activities, with the
intention of setting the scene and providing insights for decisions on council’s provision for
support, explored in the options section of this report.

The following timeline begins with a summary of activities for the Community centre pre
2020 before showing concurrent activities throughout 2020 and 2021. Please note that the
Te Newhanga Kapiti Community Centre (the Centre) activities are captured on the left of the
timeline while activities relating to the Foodbank are on the right.

Te Newhanga Kapiti Community Centre (Background):

From late 2018, the Centre runs as a council-run centre with a mix of community and
council-run activity. Its primary function is a room for hire facility available to community
groups, agencies, and not-for-profit organisations.

During this time a range of building ‘health checks’ were completed on the Centre. The
checks uncover issues that would require council to consider longer term options for the
Centre’s future.

In 2019 and early 2020, minor remedial works are undertaken and regular testing
commences to monitor the Centre’s health, with this in place, the Centre continues to
operate as normal.

Timeline: Responding to COVID-19

In March 2020, during the 2020 COVID-19 welfare response, foodbanks around the district
are pivotal in providing emergency food parcels to people in need.

2 \

o

~

3 The Centre The Foodbank

= Closed to public {due to COVID-19 Foodbanks across the district become

£

[ Expert advice sought and minor pivotal to providing f':_":_‘d to

o remedial works begin to improve vulunerable communities and the

? conditions in the short term - the mdt;r community during the

g Centre re-opens to the wider publicin pandemic.

E July/August 2020 Council's relationship with Foodbanks

H Collaborations and projects strengthen during COVID -15

w established with key stakeholders, Lockdown

I:-: building on welfare response during During this time the Kapiti Foodbank
COVID-19 response are given notice at their Kapiti Road

location

Operational changes are putin place
to support {COVID) social recovery

-
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Timeline: Social Recovery in Action

In May and June 2020, through recovery planning, council staff reorient the Centre’s
operations to focus on key areas of social recovery with a priority on those most in need.

New collaborations and ways of working pave the way for outreach activities and service
networking opportunities, which become monthly features at the Centre.

Food security is recognised as a priority area and sets the foundation for the Foodbank to
co-locate with other services and groups at the Centre in late July 2020. The Centre
operates in this way until mid-December 2020.

THE CENTRE: June- Dec 2020

The Centre

The Centre service pivots for social
recovery with a focus on outreach,
food secruity and community
resilience

The Foodbank and Volunteer Kapiti
become anchor tenants

Community open days are held at the
Centre with social and health
providers (300+attendees)

Room hire continues

Ongoing air testing in place

N

~

the Foodbhank

Negotiations take place with the
Foodbank and weather tightness
issues are disclosed.

The Kapiti Foodbank become anchor
tenants at Te Newhanga Kapiti
Community Centre and operate
from a designated area and normal
centre operations take place
concurrently.

Alicence to occupy agreement is put
in place for a two year term

Council subsidises rental rate with
516k grant and covers the costs of
power, cleaning and secruity.

Timeline: Te Newhanga Kapiti Community Centre’s Condition Declines

0ZO0Z 22g-2uny HNYEA004 3HL

In December 2020, the Centre’s building condition declines with air and sample testing
indicating further deterioration in the building’s condition.

The immediate impact is on the Foodbank, as their designated area is impacted with levels
deemed to be unsafe. This results in the Foodbank moving to the main part of the Centre
while unsafe areas are sealed off.
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Early 2021:The Foodbank continues to operate out of the main part of the Centre from
10am- 12noon. In February 2021, the centre is closed to the wider public as the Centre is
unable to accommodate multi-user groups. All centre users are transitioned to other
community spaces.

The Foodbank

The Foodbank is relocated but
Ajr testing concludes that parts of remain in the centre
the building need to be closed

The Centre

The Foodbank is exempt from rent
Anchor tenants remain at Centre payments going forward

(relocated) The Foodbank has record number

Bracing and structual tests confirm of new clients
further deterioration of the

The centre closes to the wider

building.

g public with community centre
Room hire function stops in users transtitioned to new
December - February onwards only locations around the district

anchor tenants remain at centre

(and mobile breast screening unit) Council makes the decision to

replace the centre and dedicates

THE CENTRE: Dec 2020- Sept 2021

Decision to replace Centre is made funding through the LTP - The

through the LTP Centre needs to close in the near

June - Sept: The Foodbank become future

sole occupants The Foodbank stays at the Centre

Manthly air testing continues as they work on relocation
options

Recent testing indicates further
deline of building condition. Recent testing indicates further

deline of air quality (still within a
healthy range)

1202
3dag -0zZ0Z 22a@INYEA00d IHL

From February, both the Foodbank and Volunteer Kapiti are the only services at the Centre,
with news that the Centre will close its doors before June 2021, both services start looking
for alternative accommodation options.

The Foodbank, supported by council staff start looking at accommodation options, working
through agencies and community connections, the Foodbank are unable to secure an
affordable, accessible and suitable, long term location to provide their service.

Volunteer Kapiti move to the Kapiti Impact Hub leaving the Foodbank as the only service at
the Centre.
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Kapiti Community Food Bank

COMMITTEE RESOLUTION 2020/42

Moved: Deputy Mayor Janet Holborow
Seconder: Mayor K Gurunathan

That the Committee endorses the approach outlined in paragraph 15 of this report, to
support the Kapiti Community Foodbank as charted in the Recovery Plan, by:

35. Subsidising the Licence to Occupy costs by granting the Kapiti Community Food Bank $16,000.

35.1. This grant will be a special one of grant as part of council’s role in supporting and
responding to social recovery.

35.2. Council’s financial support of $16,000 has been allocated within Council’s Recovery Plan
2020/21.

36. Council notes that staff will work with the Foodbank to access additional opportunities for
funding, with the purpose of reducing council’s contribution to the licence fees. If compatible
external funding is not achieved, options for Council support will be presented to the
appropriate Council Committee later in the financial year.

CARRIED

COMMITTEE RESOLUTION 2020/43

Moved: Cr Gwynn Compton
Seconder: Cr Martin Halliday

37. That council staff report back on their actions to find funding in February on options for Council
to fund the remaining $14,000 of the Kapiti Community Food Bank’s licence to occupy costs.

CARRIED
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9 CONFIRMATION OF MINUTES

9.1 CONFIRMATION OF MINUTES
Author: Tanicka Mason, Democracy Services Advisor

Authoriser: Janice McDougall, Group Manager People and Partnerships

CONFIRMATION OF MINUTES

RECOMMENDATIONS

1 The minutes of the Strategy and Operations Committee meeting of 2 September 2021 be
accepted as a true and correct record.

APPENDICES
1. Minutes - Strategy & Operations Committee meeting 2 September 2021 §
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MINUTES OF KAPITI COAST DISTRICT COUNCIL
STRATEGY AND OPERATIONS COMMITTEE MEETING
HELD ONLINE VIA ZOOM
ON THURSDAY, 2 SEPTEMBER 2021 AT 9.35AM

PRESENT: Cr James Cootes, Cr Gwynn Compton, Mayor K Gurunathan, Deputy Mayor
Janet Holborow, Cr Angela Buswell, Cr Jackie Elliott, Cr Martin Halliday, Cr
Sophie Handford, Cr Jocelyn Prvanov, Cr Bernie Randall, Cr Robert McCann

IN ATTENDANCE: Community Board Members Richard Mansell and Guy Burns.
Mr Wayne Maxwell, Mr Sean Mallon, Mr Mark de Haast, Mrs Janice
McDougall, Mr James Jefferson, Mr lan Georgeson, Mr Darryn Grant, Mr
Hamish McGillivray, Ms Jo Bryan, Ms Aston Mitchell, Mr Bryan Jackson, Mrs
Tanicka Mason, Mr Grayson Rowse

APOLOGIES: There were none.

LEAVE OF There were none.
ABSENCE:

1 WELCOME

2 COUNCIL BLESSING
Cr Cootes welcomed everyone to the meeting and read the Council blessing.

3 APOLOGIES

APOLOGY

COMMITTEE RESOLUTION SAOCC2021/38

Moved: Cr Sophie Handford
Seconder: Deputy Mayor Janet Holborow

That the apology received from Community Board member Marilyn Stevens and Audit & Risk
Independent member Gary Simpson be accepted.

CARRIED

4 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA
There were none.
5 PUBLIC SPEAKING TIME FOR ITEMS RELATING TO THE AGENDA

Amelia Geary — Regional Conservation Manager Royal Forest and Bird Protection Society of New
Zealand Inc, spoke to her submission relating to agenda item 8.1.
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6 MEMBERS’ BUSINESS

(a) Public Speaking Time Responses
There were none.

(b) Leave of Absence
There were none.

(© Matters of an Urgent Nature (advice to be provided to the Chair prior to the
commencement of the meeting)

There were none.
7 UPDATES
There were none.

8 REPORTS

8.1 SUBMISSIONS AND HIGH-LEVEL ANALYSIS FOR THE DRAFT KEEPING OF
ANIMALS, BEES, AND POULTRY BYLAW 2021

Aston Mitchell, Policy Advisor, spoke to the report and answered members questions.

COMMITTEE RESOLUTION SAOCC2021/39

Moved: Cr Jackie Elliott
Seconder: Cr Sophie Handford

That Council notes and receives the 56 submissions on the draft Keeping of Animals, Bees, and
Poultry Bylaw 2021.

CARRIED

8.2 FOURTH QUARTER ACTIVITY REPORT

Mark de Haast, Group Manager Corporate Services introduced the report. Each group manager
spoke to their respective activities.

Members questions were answered.

COMMITTEE RESOLUTION SAOCC2021/40

Moved: Deputy Mayor Janet Holborow
Seconder: Cr Gwynn Compton

That the Strategy and Operations Committee receives this report, including Appendix A to this
report.

That the Strategy and Operations Committee notes the Council’s fourth quarter progress and the
2020/21 full year performance for each activity included in its 2018-38 Long-term Plan.

CARRIED

The meeting adjourned at 10.58am and resumed at 11.14am.

Cr Buswell did not return to the meeting.
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8.3 FINANCE REPORT AS AT 30 JUNE 2021

lan Georgeson, Chief Financial Officer, provided a brief overview of the report and answered
members questions.

COMMITTEE RESOLUTION SAOCC2021/41

Moved: Cr Gwynn Compton
Seconder: Cr Martin Halliday

That the Strategy and Operations Committee receives and notes this report.

That the Strategy and Operations Committee notes the actual financial performance and position
of the Council for the full year ended 30 June 2021.

CARRIED

Mayor K. Gurunathan left the meeting at 11.30am and returned at 11.49am.

8.4 RESIDENTS OPINION SURVEY ANNUAL RESULTS 2020-21

Jo Bryan, Manager Corporate Planning & Reporting introduced Liz Morley, Research Director
from Research First.

Ms Bryan noted that the adjusted satisfaction was 74 percent this year compared to 80 percent
the year before, the majority of this decline happened in quarters 3 and 4.

Ms Morley and Ms Bryan took elected members through a presentation and responded to
members guestions.

COMMITTEE RESOLUTION SAOCC2021/42

Moved: Cr Robert McCann
Seconder: Deputy Mayor Janet Holborow

That the Strategy and Operations Committee note the Residents Opinion Survey Annual results
for 2020/21, as attached as Appendix A to this report.

CARRIED

Cr Cootes stated that in light of the results from the residents opinion survey, he has requested
that the Chief Executive bring a report to the Strategy and Operations Committee on establishing
a communications and social media policy for elected members.

8.5 CONTRACTS UNDER DELEGATED AUTHORITY

Mr Mallon took the report as read and responded to members questions.

COMMITTEE RESOLUTION SAOCC2021/43

Moved: Cr Sophie Handford
Seconder: Cr Gwynn Compton

That the Strategy and Operations Committee notes there were two contracts accepted under
delegated authority over $250,000 for the period 1 April to 30 June 2021.

CARRIED
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9 CONFIRMATION OF MINUTES

9.1 CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION SAOCC2021/44

Moved: Cr Bernie Randall
Seconder: Cr Martin Halliday

The minutes of the Strategy and Operations committee meeting of 5 August 2021 be accepted as
a true and correct record.

CARRIED

10 PUBLIC SPEAKING TIME

. For items not on the agenda

11 CONFIRMATION OF PUBLIC EXCLUDED MINUTES
Nil

The Strategy and Operations Committee meeting closed at 12.42pm.

CHAIRPERSON
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10 PUBLIC SPEAKING TIME
o For items not on the agenda
11 CONFIRMATION OF PUBLIC EXCLUDED MINUTES

Nil
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