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Why the Waikanae Community Board should Reject the
Proposed Recommendation for 52 School Road Te Horo

The Proposal as defined in Item 8 of the Agenda is
incorrect as the land was purchased for the specific
purpose of providing a carpark for the Te Horo Hall. This is

evidenced by not only the THH (Te Horo Hall) Society’s own
records but also those of KCDC.
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Why the Waikanae Community Board should Reject the Proposed
Recommendation for 52 School Road Te Horo

Basis for rejection of the Proposal

* The original proposed Sale & Purchase Agreement clearly shows the intent
for a Carpark along with the THH Society’s minutes of that time.

« Community Facilities Strategy Document on the KCDC website dated
2017 on Page 55 states that there is a ‘Carpark development proposed on
adjacent Council land’

Rural
Te Horo Te Horo Hal A small historic community hall with unmarned wooden | Loca: Te Horo Hall Te Horo Hall Te Horo Hall
ficor. The hall has mainly local community use. It is run Inc nc Inc
by O Hol Commiftee. A carpark development s
proposeda on adjacent Council lkong
Reikorangi Reikorang Very small and remorte basic rural nall [noids 50). few Loca KSpiti Coast KGpiti Coast KGpiti Coast
Hai reguiar users, only occasional one-off use. District District Disrrict
Council Counc Counci

Page 150 mentions that there is insufficient parking for Tennis (and Hall)
events and the development of a Carpark has been discussed.

Staki Te Horo Hall Courts This has 3x asphalt tennis courts with some lighting (alse |Local Te Horo Hall Te Horo Hall
suitable for netball). Is used regularly by local tennis Society Inc Society Inc
150
ESpiti Soait Dt Cowned - Community Fociifies STategy - June 2017

groups. Te Horo School and general public. The Counc
fencing. shelter and ighting are all in need of
maintenance. and the: utfic t parking for tennis
{and hall) events. The Council owns some adjacent
and and corpark development in that location has
been discussed
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Why the Waikanae Community Board should Reject the
Proposed Recommendation for 52 School Road Te Horo

Basis for rejection of the Proposal

* The KCDC Longterm plan shows a Budget for developing a Carpark which
again shows the intent to use the land for a Carpark.

* The proposal for a short-term lease in our view is not financially prudent.

* There has always been an issue around safe parking when thereis a
major function at the Hall, and this is not due to a surge in growth or
intensified use following the Earthquake strengthening.

* AsrecentasJuly 2023 a letter was sent to KCDC pushing and reinforcing
the need for the carpark.

« We don’t understand why it is stated that “the Land is not surplus to
Council requirements”, when the land has been unused not and
maintained for 30+years.

 Thelandis not currently zoned as either a Park or Reserve so it can be
gifted to the THH Society.
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Why the Waikanae Community Board should Reject the
Proposed Recommendation for 52 School Road Te Horo

What should KCDC do with 52 School Road.

52 School Rd should be “Vested/Gifted” to the Te Horo Hall
(THH) Society with appropriate Caveats as below:

* Thatthe land is used primarily for a Carpark and to the
benefit of the community

* That THH Society takes responsibility for developing and
maintaining off street parking

* That should the THH Society cease, the land will revert to
the ownership of KCDC

* If Vesting/Gifting is not practical the Land should be
offered to THH Society on a 99 year lease with a “pepper
corn rental”. The same Caveats could be applied in the
Lease Agreement to prevent THH Society for using it for
any other purposes.
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Why the Waikanae Community Board should Reject the
Proposed Recommendation for 52 School Road Te Horo

So why is a Carpark Required?
These Photos clearly illustrate very strong reasons why a
Carpark is essential:
* Road safety and traffic management
* Berm protection in School Road.

* To provide a safe cycling environment for when the
Hallis in use.

* Tofacilitate the growth of Te Horo Hall & Tennis courts
by providing a safe parking environment
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Waimanu Lagoons Weir Repair Progress 29 April 2025

| am Steve Hollett. Hopefully you will recall the briefs | have given this Community Board about the
flood risk at Waimanu Lagoons and in particular Council’s disabling of the automated weir.

At last there is some action. Staff from civil engineering firm MaxTarr arrived yesterday to identify
preliminary work to repair the 3" party coffer dam system used to keep the tide out during servicing
and repair of the weir. Initial discussions with them were of concern as they had not seen any
documenfaﬁon on the weir, knew nothing about how it is supposed to work nor any of the
serviceakbflity issues since commissioning. I'm hoping that KCDC have made the full documentation
available to MaxTarr but it hasn’t yet found its way down to their field staff.

Once the tide fell to its lowest level, these engineers were able to dismantle the two aluminium
guides previously fitted by Council. These two guides, one each side of the weir structure outlet, are
intended to enable temporary installation of the coffer dam. The lower ends of each of the
aluminium guides were corroded beyond recognition, obviously the result of long term immersion in
tidal water. Not a good look for those Council staff who would have been responsible for the original
design and install of these guides. | am confident that Operations Manager Tony Martin would not
accept similar poor engineering design.

Whilst the MaxTarr guys were waiting for the tide to fall, | took the opportunity to brief them
informally on the features of the weir and its associated fish ladder — features that | have discovered
over the last five or so years of information requests and helpful liaison with Tony Martin and Chris
Appleby (since resigned). A quick check of the fish ladder chamber accessed through a manhole
revealed the tide flap was jammed open by a massive piece of driftwood. No wonder the tide water
has been cascading into the lagoon during high tides, for several months. | don’t yet understand why
my requests to have the fish ladder inspected and cleared were never actioned.

Yesterday’s exploratory work by MaxTarr was frustrated by the build up of silt in the weir structure,
Tony Martin advised that subject to tide timings and heights, he hoped to open the weir today for a
few days to let tidal action flush out the weir structure. | am confident Tony’s staff will be able to get
this done without further damage to the weir or the control system.

| expect the actual MaxTarr contract documentation is kept in-house for commercial reasons.
However, for the sake of the dozens of ratepayers whose properties are currently classified in the
District Plan as a flood or ponding risk, | urge this Board to seek confirmation from Council that at the
conclusion of the current repairs, the automated weir will be restored to full serviceability, especially
the following:

1. The weir gate and its associated seals will function as described in the Council’s Obermeyer

commissioning documentation.
| 2. The automation will be recommissioned such that the weir gate will be under the control of

the Obermeyer controller and no longer jammed into its fully closed position.

3. The range of control functions provided by the Obermeyer controller are tested and
calibrated as required.

4. The tide flap in the fish ladder has been cleared of obstructions and its tidal calibration
verified,

5. Debris screens are fitted at each end of the fish ladder.

Thank you.
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