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5.1

5.2

NAU MAI | WELCOME
WHAKAPAHA | APOLOGIES

TE TAUAKI O TE WHAITAKE KI NGA MEA O TE RARANGI TAKE |
DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA
Notification from Elected Members of:

3.1 — any interests that may create a conflict with their role as an elected member relating
to the items of business for this meeting, and

3.2 — any interests in items in which they have a direct or indirect pecuniary interest as
provided for in the Local Authorities (Members’ Interests) Act 1968

HE WA KORERO KI TE MAREA | PUBLIC SPEAKING TIME

NGA TEPUTEIHANA | DEPUTATIONS

GREATER WELLINGTON NEIGHBOURHOOD SUPPORT
Lisa Theron, Kapiti Coordinator, Greater Wellington Neighbourhood Support.

WAKA KOTAHI AND TONKIN + TAYLOR

Representatives from Waka Kotahi and Tonkin + Taylor will present an update to the
Otaki Community Board on the current status of the Peka Peka to Otaki (PP20) old SH1
revocation project.

NGA TAKE A NGA MEMA | MEMBERS’ BUSINESS

(a) Leave of Absence

(b) Matters of an Urgent Nature (advice to be provided to the Chair prior to the
commencement of the meeting)

(¢) Community Board Members’ Activities
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7 HE KORERO HOU | UPDATES

7.1 EMERGENCY MANAGEMENT UPDATE — THE COMMUNITY APPROACH
Kaituhi | Author: Roddy Hickling, Manager Emergency Management

Kaiwhakamana | Authoriser: James Jefferson, Group Manager Regulatory and Environment

TE PUTAKE | PURPOSE

1 To provide an update to the Otaki Community Board on how Emergency Management (EM)
functions locally and the Emergency Management team’s work programme.

TAUNAKITANGA | RECOMMENDATIONS

That the Otaki Community Board:

A. Note the Emergency Management update.

B.  Appoint a member of the Otaki Community Board to be an ‘Emergency Management
Champion’ who will have a proactive relationship with the Kapiti Coast District Council
Emergency Management team and seek to be an informed source of local Emergency
Management activity and personnel.

TUAPAPA | BACKGROUND

2 In early 2023, severe weather events, Hale and Gabrielle, caused significant destruction in
the northern and eastern districts of the North Island. As a result, many Territorial Authorities
have had to reconsider their EM efforts.

3 The Kapiti Coast District Council has proactively taken steps to strengthen its EM capability
and capacity in response. An independent review, known as 'The Bush Report," along with
the official Government review of the emergency response to these events, highlighted
important findings that support this approach. Notably, the reviews emphasised the need for
EM to recognise and support the community response alongside the official response.

HE TAKE | ISSUES

4 A Public Opinion Survey conducted by the Wellington Region Emergency Management
Office in 2023 noted reducing levels of community preparedness.

NGA APITIHANGA | ATTACHMENTS

1. Emergency Management - The Community Approach 4

Iltem 7.1 Page 5



OTAKI COMMUNITY BOARD MEETING AGENDA 15 OCTOBER 2024

EMERGENCY MANAGEMENT
THE COMMUNITY APPROACH

Otaki Community Board
15 October 2024

WELLINGTON REGION &
et o EMERGENCY MANAGEMENT |2
OEFENCY

Ka:pltl 'Co'ast

DISTRICT CDUNCIL
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Why Emergency Management?

\‘\\ Territorial Authorities legislative obligations
~  Recover from Disruption

5 Findings from Gabrielle/Hale

- E‘&"‘hn

Kapiti Coast

DISTRICT Ell:_ll.l NCIL
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How does CDEM work?

A

Te Rakau Whakamarumaru

National Emergency
Management Agency

CDEM Groups

Waikato CDEM Group
Waikato Regional Caun
Hamilton City Cou
Otaranangs District Caun
Hauraki District Cou
Matamata-Piako District Caun
South Wakato District Coun
Taupd District Coun

Thames Coromznie! District Caunci
Waipa District Cour

Walkato District Caun
‘Waitamo District Council

Manawati- Whanganui CDEM Group
Horizans Asgions| Coundi!

Palmerston North City Council
Horowhanus District Council

Manawatu

Northland CDEM Group
Northland Regional Council
Far North District Council
Kaip it Council
Whangarei District Council

Auckland CDEM Group

Auckland Council

Bay of Plenty CDEM Group
Bay of Plenty Regional Council
Kawerau District Councl
Bpatie District Coundi
Retorua Lakes Council
Taurangs City Counci
‘Western Bay of Flenty Dist
“hskatine Diswrict Councl

ict Coundll

Taranaki CDEM Group
Tarznaki Regional Council
New Plymouth Distict Councl
South Tarsnaki District Counci
‘Stratford District Council

Tairawhiti CDEM Group
Gisborne District Counell

Hawke’s Bay CDEM Group
Hawke's Bay Regional Coundil
Napier City Couneil

Cantral Hauke's By Distric
Hestings District Cauncl
Waires District Councl

Council

Rangitikei District Council
Ruapshu District Council
Tararua District Council
Whanganui Distict Council

West Coast CDEM Group
West Coast Regional Council
Buller Bistrict Council

Grey District Council
Westiznd District Council

Southland CDEM Group
Environment Southiand

invercargill City Council
Gore District Coundil
‘Southiand District Council

Nelson Tasman CDEM Group
Neison City Council
Tasman District Coundil

Wellington Region CDEM Group
Greater Wellington Regionzl Gouncil
‘Wellington City Council

Huer City Gouncil

Porirua City Council

Usper Hut City Council

Kapits Coast District Council
Masterian District Council
Carterton District Council

South Wairarapa District Council

Marlborough CDEM Group
Marlborough District Council

‘Chatham Islands CDEM Group
Chatham Isiands Cauncl

CDEM Group

Otago CDEM Group
Otago Regional Council
Dunedin City Council

‘Waitaki District Council

Central Otags District Council
Queenstown Lskes District Coundil

Clutha District Cauncil

Erwironment Canteroury
Christchurch City Council
Ashburtan District Cauncl
Hurunui District Council
Kaikaura District Council
Mackenzie District Counzil
Sefwyn District Council
Timaru Districs Coundil
Waimakariri District Caunell
Waimste District Council

Wellington Region Emergency Management
Office (WREMO) Operational Boundaries

L AN

DISTR

."-—4——'_

a1

Kapiti Coast

ICT COUNCIL

. i Tird e
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Most dangerous — Earthquake & Tsunami
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#

Most Likely — Severe Weather Event
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What have we been doing?

- Established dedicated Emergency Management Team
« Grown our Emergency Management (EM) Workforce — 70 staff
* Rolled out All-In Approach across KCDC

e

_ trergency
Assistance Centre

P sy

Kapiti Coast

DISTRICT Elll_lU NCIL
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What are we doing?

- EM Projects

— Local Welfare Committee
— Community Emergency Water Stations
— MOU’s

v'Beach FM and Access Radio

v'Kapiti Amateur Radio Society
* Volunteer Kapiti

— Marae resilience

'E‘&"‘hx

Kapiti Coast

DISTRICT Ell:_ll.l NCIL
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Community Hubs

Otaki Hubs

Otaki East
Otaki Baptist Church
2 Te Manuao Road

2

Otaki West
Otaki Library COMMUNITY
81 Main Street EMERGENCY

HUB
12 District wide Hubs

Ka pl ti Coast

DISTRICT EIE_IU NCIL
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Community Board Champions

* Your role

— Readiness and Response
— Champion EM
— Know your Hubs

GET READYTO gPu.  DROP COVER HOLD e
e *3(}37\?; : Planning

: n s .
OUR NATIONAL EARTHQUHRE . : b | 10 ‘: : ‘a ! Emlﬂn

AND TSUNAMI HIKOI

Guide

:goeoﬂr

Kédp'iti_'Coa st

DISTRICT EIE_IU NCIL
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8 PURONGO | REPORTS

8.1 CONSIDERATION OF APPLICATIONS FOR FUNDING
Kaituhi | Author: Anna Smith, Acting Team Leader Governance

Kaiwhakamana | Authoriser: Kris Pervan, Group Manager Strategy & Growth

TE PUTAKE | PURPOSE

1 This report details funding applications that have been received by the Otaki Community
Board for consideration for the 2024/2025 year.

HE WHAKARAPOPOTO | EXECUTIVE SUMMARY

2 The Otaki Community Board has received five applications for funding for consideration at
this meeting, and four accountability reports.

TE TUKU HAEPAPA | DELEGATION

3 The Otaki Community Board has the authority to consider this matter under part D point 7 of
the Governance Structure and Delegations for the 2022-2025 Triennium.

TAUNAKITANGA | RECOMMENDATIONS

A.  That the Otaki Community Board approves a grant of $ to the Wellington Area Trail
Riding Club to assist with the costs of holding two club riding events within the Otaki area.

B.  That the Otaki Community Board approves a grant of $ to Home4All to assist with the
costs of buying a trailer for their Duo-bike which will enable cycling with three of their visitors
instead of one.

C. That the Otaki Community Board approves a grant of $ to Kapiti Concert Orchestra to
assist with the costs of holding their annual concert in Otaki.

D.  That the Otaki Community Board approves a grant of $ to Friends of the Otaki
Foodbank to assist with the costs of their annual collection for the Otaki Foodbank to be held
on Saturday 30 November.

E.  That the Otaki Community Board approves a grant of $ to the Otaki Presbyterian
Church to assist with costs in purchasing a table tennis table to expand their weekly sausage
sizzle for local rangatahi.

F.  That the Otaki Community Board notes the accountability reports received as attachment 7-
10.

TUAPAPA | BACKGROUND

4 This is the third Otaki Community Board meeting of the 2024/2025 financial year.

5 Grants are allocated in accordance with specific evaluation criteria (at Attachment 1).

6 All applicants have been advised by email of the meeting day, time, and venue.

HE KORERORERO | DISCUSSION

7 Five applications for funding have been received and are attached to this report (under
separate cover) as Attachments 2-6. The applications are summarised below.

8 Alesha Anset a_nd Katrina Wood, on behalf of the Wellington Area Trail Riding Club, have
applied for an Otaki Community Board Grant of $750 to assist with the costs of holding two
club riding events within the Otaki area.
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9 Marian Westrate, on behalf of Home4All, has applied for an Otaki Community Board Grant of
$750 to assist with the costs of buying a trailer for their Duo-bike which will enable cycling
with three of their visitors instead of one.

10 Ruth McKenzie, on behalf of Kapiti Concert Orchestra, has applied for an Otaki Community
Board Grant of $750 to assist with holding their annual concert in Otaki this year.

11  Don Howden, on behalf of Friends of the Otaki Foodbank, has applied for an Otaki
Community Board Grant of $750 to assist with the costs of their annual collection for the
Otaki Foodbank to be held on Saturday 30 November.

12  Margie Upson, on behalf of the Otaki Presbyterian Church, has applied for an Otaki
Community Board Grant of $700 to purchase a table tennis table in order to expand their
weekly sausage sizzle activity for college age rangatahi.

He take | Issues

13 There are no issues to be considered.

Nga kowhiringa | Options
14  There are no options to be considered.

Mana whenua

15 There has been no direct engagement with mana whenua regarding this report.

Panonitanga Ahuarangi me te Taiao | Climate change and Environment

16 There are no climate change matters to be considered.

Ahumoni me nga rawa | Financial and resourcing

17  Budget allocations for the 2024/2025 financial year for the Otaki Community Board Grant
Fund are as follows in the table.

2024/25 Total
Fund budget Total allocated Grant Money unallocated
. to date returned
allocation to date
(F)l:?qlt(; Community Board Grant $27.979 $7.374 $0 $20,605
18 Community Board Grants approved for the 2024/2025 are as follows:
_— Amount
Date Recipient Purpose of Grant
23 July 2024 | Nourish Trust To assist with the cost of providing Christmas hampers $750
for families in the Otaki community doing it tough at
Christmas.
23 July 2024 | Jeana Bevan To assist with the costs associated with an exchange $750
student visit to Spain for two months in November
2024.
23 July 2024 | Community Coffee and | T¢ assist with venue hire costs. $750
Chat
23 July 2024 | Moahuia Goza To assist with the cost of travelling to China for Kapa $650
Haka performances.
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Date Recipient Purpose of Grant Al

23 July 2024 | Jacinta Patten To assist with the cost of venue hire for the homeschool $724
co-op’s weekly meetings.

23 July 2024 | OC Kohatu: Otaki To assist with the cost of attending the 2024 Lower $750

College North Island Secondary Schools Netball winter

tournament in Taradale.

23 July 2024 | Kapiti Crop Swap To assist with venue hire costs and event promotion. $750

27 Aug 2024 | Michelle Deerheart To assist with the costs of buying wool for volunteer $750
knitters to provide hand knitted singlets to whanau that
come through antenatal education at Bumps to Babies.

27 Aug 2024 | Rahui Mareikura To assist with the costs of running the Rahui Mareikura $750
Girls Rugby programme.

27 Aug 2024 | Otaki Sports Club To assist with the costs of purchasing tennis balls for $750
junior interclub tennis matches programme.

19  Attached to this report as Attachments 7-10 (under a separate cover) are four accountability
reports received since the last Otaki Community Board meeting.
Tararu a-Ture me te Whakahaere | Legal and Organisational Risk

20 There are no legal or risk matters to be considered.

Nga panga ki nga kaupapa here | Policy impact

21 As noted previously, grants are allocated in accordance with established criteria (attached to
this report as Attachment 1).

TE WHAKAWHITI KORERO ME TE TUHONO | COMMUNICATIONS & ENGAGEMENT
22 Board members actively engage with the community to promote the various grants available.

23 Information on grants and the application process are also available via the Council’s
website.

24 All applicants will be contacted via email once decisions around funding have been made.

Te mahere tuhono | Engagement planning

25 This matter has a low level of significance under the Council’s Significance and Engagement
Policy.

Whakatairanga | Publicity

26  Successful grants are communicated through the Council’s usual communication channels.

NGA APITIHANGA | ATTACHMENTS
1.  Otaki Community Board Grant Criteria and Application Form 1
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Wellington Area Trail Riding Club - Application for Funding - Public Excluded (under separate
cover)

Home 4 All - Application for Funding - Public Excluded (under separate cover)

Kapiti Concert Orchestra - Application for Funding - Public Excluded (under separate cover)
Friends of the Otaki Foodbank - Application for Funding - Public Excluded (under separate
cover)

Otaki Presbyterian Church - Application for funding - Public Excluded (under separate cover)
Rahui Rugby and Football Club - Accountability Report - Public Excluded (under separate
cover)

The Loss and Grief Centre Kapiti - Accountability Report - Public Excluded (under separate
cover)

Otaki Bridge Club - Accountability Report - Public Excluded (under separate cover)

Friends of the Rotunda - Accountability Report - Public Excluded (under separate cover)
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OTAKI COMMUNITY BOARD
GRANTS - APPLICATION FORM

Criteria for Grants

The Otaki Community Board will consider the applications that support:

e Community groups contributing directly to wider community wellbeing — environmental,
social, cultural and economic.
(This relates to community groups specifically set up to help people in the community and/
or improve the local environment. It does not include business development initiatives.)

« Individual young people or youth organisations where there is an opportunity to excel at a
range of cultural, community, environmental or educational achievements

o Progressing the activities of community groups in the areas of culture, social or economic
that advance the general enjoyment and wellbeing of the community.
(This relates to groups that while not having a particular focus on improving social wellbeing,
do contribute to the general feel and enjoyment of the community — for example, a Music
Society, a group set up to put on a concert or event, a sports club.)

e Individuals, sporting groups (preferably focused on youth) where there is an opportunity to
participate and to excel in a range of sporting activities.
(The community board will not consider applications relating to sporting activities where
there is a potential for these to be funded to SPARC.)

o Community groups providing sporting and active recreational opportunities within the Ward,
where they contribute to health and wellbeing of the community and encourage people to
participate in active recreation.

« Community activities which provide sporting events with Otaki Ward which are open to
general community involvement.

Eligible Groups

1.

2
3.
4

o

Applicants must reside in the Otaki Ward and can include individuals or groups.

Groups that provide cultural, sports, environmental or social services will be eligible.
Churches and schools will also be eligible in special circumstances.

Groups that are unable to receive sufficient grants from other sources because of the timeframe
or because they are otherwise ineligible.

Groups must be non-profit making.

Purely recreational groups shall be eligible in relation to youth, the aged, people with disabilities
or the socially disadvantaged or for unique historic occasions.

Eligible Purposes

1.

2
3.
4

Unique or infrequent events that are historically important to the town.
Unique or infrequent sports and active recreation events that are important to the Otaki Ward.

Special events that will promote the town and enhance opportunities within the town.

Activities that encourage the development of cultural, environmental, sports and recreation,
social or educational activities within the local district.

Unique and especially meritorious events that meet none of these criteria, at the discretion of
the board.

Grant to partially or fully offset the cost of any Council permit, licence or resource consent fees
on the basis that the proposed activity falls into a "worthy cause" category

Updated January 2023
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OTAKI COMMUNITY BOARD
GRANTS - APPLICATION FORM

Ineligible Purposes
1. Expenses incurred for school curriculum activities.
2. The board will not approve any retrospective grants.

3. The board will not consider applications relating to sporting activities where there is potential for
these to be funded by Sport New Zealand or a national sporting body to which the applicant is
affiliated.

Maximum Grant

The maximum amount payable is $750.00. Applicants can receive only one grant within a 12-month
period.

Accountability

1. All applicants are required to provide a short, simple report back on use of the funds. This can be
done either by attending a meeting of the Board and reporting verbally or sending an
“Accountability Report Back” form outlining the benefits gained; and attaching copies of receipts
and other financial information if applicable. Applicants failing to meet this accountability
requirement will be excluded from any further applications for a period of two years.

2. Any money NOT used for the purpose applied for is required to be immediately repaid to the Otaki
Community Board Grants Fund. Failure to do so will excluded the applicant for two years from
any further application.

Procedure for Applications

1.  Applications must be made on the approved application form and must contain all supporting
information (maximum of five supporting pages).

2. Applications must include a bank deposit slip.

Applications are to be addressed to:

Democracy Services Team
Kapiti Coast District Council
Private Bag 60601
Paraparaumu 5254

or democracy.services@kapiticoast.govt.nz

Please Note: Applications must be received by the Kapiti Coast District Council at least 8 working

days before the Otaki Community Board meeting date to meet the reporting deadline.

Updated January 2023
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OTAKI COMMUNITY BOARD
GRANTS - APPLICATION FORM
Applicant Details

Name:

Organisation (if applicable):

Address:

Daytime Contact Phone: Email:

Why do you need this funding? (Please attach further information that will help your application)

When do you need it? (Start date)

What are the expected benefits to you (the applicant)?

What are the expected benefits to the Otaki Ward?

Costs (travel, accommodation, etc.) o .
(Where possible please provide written quotes) Income (fundralsmg, grants, saving, etc')

Total $ Total $

Updated January 2023
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OTAKI COMMUNITY BOARD
GRANTS - APPLICATION FORM

How much are you applying for? Total $

Are you GST Registered? Yes / No

(If yes, and your application is successful, you will be required to provide a GST invoice before your grant can be paid)

How will you fund the shortfall if this grant is not approved?

Have you applied for funds for the same purpose from any other source?
(If yes, please provide full details)

Is this a National or Provincial Organisation to whom you are affiliated making a
contribution to this activity? (If yes, please provide full details)

Please list any grants received from the Otaki Community Board in the past 3 years:

If needed, please use a separate sheet to provide full details for the above questions.

Declaration

| certify that the information provided above is accurate:

Signature: Date:

Updated January 2023
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OTAKI COMMUNITY BOARD
GRANTS - APPLICATION FORM

Send application and supporting documentation to:

Democracy Services Team
Kapiti Coast District Council

Private Bag 60601 OR democracy.services@Kkapiticoast.govt.nz
Paraparaumu 5254

Please attach:

v' A bank deposit slip, for direct credit payment if application is successful

v' Any other supporting information that will help your application (maximum of five
pages)

Updated January 2023
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8.2 DRAFT CALENDAR OF MEETINGS 2025
Kaituhi | Author: Kate Coutts, Advisor Governance
Kaiwhakamana | Authoriser: Kris Pervan, Group Manager Strategy & Growth

TE PUTAKE | PURPOSE

1 This report seeks the Otaki Community Board’s approval of the appended meeting schedule
for 2025.

HE WHAKARAPOPOTO | EXECUTIVE SUMMARY

2 Not required for this report.

TE TUKU HAEPAPA | DELEGATION

The Otaki Community Board has the authority to set its meeting schedule.

TAUNAKITANGA | RECOMMENDATIONS

A.  That the Otaki Community Board approves the following dates for their 2025 meetings for the
2025 calendar year, as shown in the appended calendar of meetings ‘Draft Calendar of
Meetings 2025’

Tuesday, 11 March 2025
Tuesday, 29 April 2025
Tuesday, 10 June 2025
Tuesday, 22 July 2025
Tuesday, 2 September 2025

TUAPAPA | BACKGROUND

3 The calendar of meetings for 2025 covers the meeting cycle for Council, committee and
subcommittee meetings and briefings; and includes other meetings, such as meeting dates
for the five community boards.

4 While there is no statutory requirement to adopt a calendar of meetings, it is practical and
transparent to do so.

HE KORERORERO | DISCUSSION

He take | Issues

5 In accordance with the Governance Structure and Delegations for the 2022-2025 triennium,
the calendar of meetings lists an approximate six to seven-weekly cycle for the Otaki
Community Board, which is the same for all other community boards.

6 Provisions in the Local Government Official Information and Meetings Act 1987 and Council’s
Standing Orders prescribe that meeting agendas must be received by meeting participants at
least two clear working days ahead of the meeting date. This prescribed standard is
exceeded by distributing the agendas five working days in advance of the meeting to give
elected members, mana whenua representatives and independent members adequate time
to consider the reports and associated information within meeting agendas.

7 No meetings or briefings have been scheduled for the first week of the school holidays; these
periods are shown as ‘Keep Free’ days. During the second week of the holidays only briefing
placeholders have been scheduled on Tuesdays and Thursdays.
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Nga kowhiringa | Options
Meeting start times
8 The first meeting of the Otaki Community Board is set for the second week of March.

9 Otaki Community Board meetings are currently scheduled to take place on Tuesday
evenings beginning at 7.00pm.

10 Community boards are free to decide on a different dates, days and times for their meetings.

11  Council, committee and subcommittee meetings, where community board members are
participating or voting members, are scheduled to begin at 9.30am on Tuesdays or
Thursdays.

12  The other community board meetings are currently scheduled to take place on Tuesday
evenings at 7.00pm; with the exception of the Paraparaumu Community Board, whose
meetings are proposed to begin at 6.30pm on Tuesday evenings.

Briefings, workshops, and training

13 Briefings and workshop placeholders have been scheduled on Tuesdays, with some
exceptions of placeholders scheduled for a Thursday.

14  Briefings and workshops are intended to keep elected members’ up to date with key projects
and issues and in line with the provisions set in the Local Government Official Information
and Meetings Act 1987, decisions must not be made in these sessions.

15 Elected member training events will also be scheduled on Tuesdays or Thursdays as
required.

Other meetings

16 The Appeals Hearing Committee and the District Licensing Committee meet as required and
no placeholders are included in the calendar of meetings.

17 The draft calendar includes meeting date placeholders for Te Whakaminenga o Kapiti and
the other community boards; however, as Te Whakaminenga o Kapiti and each of the boards
are free to set and approve their own meeting schedule, the placeholders may be subject to
change.

18 Dates for Local Government New Zealand’s Zone 4 meetings are not confirmed yet. Zone 4
meetings usually take place quarterly on a Friday.

Changes to the calendar

19 Occasionally unforeseen circumstances arise, and it becomes necessary to add, reschedule,
or cancel meetings in the calendar. In such cases, the matter is first addressed with the
Mayor or Chair of the relevant committee prior to informing elected members about the
proposed alternative meeting dates.

20  Any changes to meeting dates are publicly communicated through Council’s Calendar of
Meetings webpage. Elected members are also promptly alerted of changes via Karanga Mai
(Outlook) calendar invites, alongside being notified via the weekly Elected Members’ Bulletin
‘Schedule of Meetings’ section. Cancellation notices will include reasons for cancelling.

Proposed meeting dates for the 2025-2028 triennium

21 Tentatively proposed meeting dates, including the inaugural meeting of the Otaki Community
Board, for the months immediately after the Local Body Elections in October 2025 have also
been incorporated into the appended meeting schedule.

Mana whenua

22  The appended calendar of meetings includes meeting placeholders for Te Whakaminenga o
Kapiti; however, these dates are subject to change following formal adoption by Te
Whakaminenga o Kapiti.
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Panonitanga Ahuarangi me te Taiao | Climate change and Environment

23  There are no climate change and environmental considerations within this report.

Ahumoni me nga rawa | Financial and resourcing

24  The proposed timetable of meetings can be delivered within existing budgets.

Tararu a-Ture me te Whakahaere | Legal and Organisational Risk

25 Adopting a schedule of meetings assists with fulfilling the requirement under the Local
Government Official Information and Meetings Act 1987 (section 46) to publicly notify
meetings.

Nga panga ki nga kaupapa here | Policy impact

26  There are no policy considerations within this report.

TE WHAKAWHITI KORERO ME TE TUHONO | COMMUNICATIONS & ENGAGEMENT

Te mahere tihono | Engagement planning

27  This matter has a low level of significance under Council’s Significance and Engagement
Policy.

Whakatairanga | Publicity

28 Meetings will be publicly advertised in advance each month in the local newspapers as
required by the Local Government Official Information and Meetings Act 1987, and Council’s
Standing Orders.

29 Meeting dates will also be published to Council’'s Calendar of Meetings webpage.

NGA APITIHANGA | ATTACHMENTS
1. Draft Calendar of Meetings 2025 (under separate cover) =
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9 TE WHAKAU | NGA AMIKI | CONFIRMATION OF MINUTES

9.1 CONFIRMATION OF MINUTES
Author: Anna Smith, Acting Team Leader Governance

Authoriser: Kris Pervan, Group Manager Strategy & Growth

TAUNAKITANGA | RECOMMENDATIONS

That the minutes of the Otaki Community Board meeting of 27 August 2024 be accepted as
a true and correct record.

NGA APITIHANGA | ATTACHMENTS
1. Otaki Community Board minutes - 27 August 2024 §
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OTAKI COMMUNITY BOARD MEETING MINUTES 27 AUGUST 2024

MINUTES OF THE KAPITI COAST DISTRICT COUNCIL
OTAKI COMMUNITY BOARD MEETING
HELD AT THE GERTRUDE ATMORE SUPPER ROOM, MEMORIAL HALL, MAIN STREET,
OTAKI
ON TUESDAY, 27 AUGUST 2024 AT 7:01PM

PRESENT: Mr Cam Butler, Mr Simon Black, Mrs Jackie Elliott, Ms Christine Papps, Cr
Shelly Warwick

IN ATTENDANCE: Ms Kris Pervan, Ms Anna Smith

WHAKAPAHA | NIl

APOLOGIES:

LEAVE OF Nil

ABSENCE:

1 NAU MAI | WELCOME

The Chair, Mr Cam Butler, welcomed everyone to the meeting and opened the meeting with
karakia.

2 WHAKAPAHA | APOLOGIES

There were no apologies for this meeting.

3 TE TAUAKI O TE WHAITAKE KI NGA MEA O TE RARANGI TAKE |
DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA

There were no declarations of interest made in relation to items on the Agenda.
4 HE WA KORERO KI TE MAREA | PUBLIC SPEAKING TIME

Lillian Bramley spoke to the board via phone in regard to the Otaki Sports Club application for
funding and answered questions from members.

Michelle Deerheart spoke to the board via phone in regard to her application for funding and
answered questions from members.

5 NGA TEPUTEIHANA | DEPUTATIONS

There were no deputations scheduled for this meeting.
Items 8.1 and 8.2 were moved forward in the meeting.

8.1 AMENDMENT TO STANDING ORDERS FOR MEETINGS OF THE OTAKI
COMMUNITY BOARD

COMMITTEE RESOLUTION OCB2024/27

Moved: Mrs Jackie Elliott
Seconder: Ms Christine Papps

A.  That the Otaki Community Board approve the following amendments to Standing Orders (as
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OTAKI COMMUNITY BOARD MEETING MINUTES 27 AUGUST 2024

attached in Appendix 1):

A.1 amend Standing Order 11.1 (Community Board Meetings) to reflect that a quorum is
achieved with:

A.1.1 half of the members present (in person or via audio/audio visual link), where
the number of members (including vacancies) is even; and

A.1.2 a majority of members present (in person or via audio/audiovisual link) where
the number of members (including vacancies) is odd.

A.2 amend Standing Order 13.8 (Member’s Status: Quorum) to reflect that members who
attend meetings by electronic link will be counted as present for the purposes of a
quorum.

A.3 amend Standing Order 13.9 (Member's Status: Voting) to reflect that quorum is
achieved by members present both in person and via audio/audiovisual link.

A.4 amend the Definitions section to define ‘present at the meeting to constitute quorum’
as the member is to be present in person or via audio/audiovisual link.

CARRIED

8.2 CONSIDERATION OF APPLICATIONS FOR FUNDING

COMMITTEE RESOLUTION OCB2024/28

Moved: Mr Cam Butler
Seconder: Mrs Jackie Elliott

A.  That the Otaki Community Board approves a grant of $750 to Michelle Deerheart to assist
with the costs of buying wool for volunteer knitters to provide hand knitted singlets to
whanau that come through antenatal education at Bumps to Babies.

B.  That the Otaki Community Board approves a grant of $750 to Rahui Rugby & Sports Club to
assist with the costs of running the Rahui Mareikura Girls Rugby programme and requests
that attendees from the club attend the next meeting in person during public speaking time
and present to the board regarding the application.

C. That the Otaki Community Board approves a grant of $750 to Otaki Sports Club to assist
with the costs of purchasing tennis balls for junior interclub tennis matches programme and
requests that attendees from the club attend the next meeting in person during public
speaking time and present to the board regarding the application.

D. That the Otaki Community Board approve the Otaki Foodbank’s use of the remaining $160
from the grant made on 23 May 2024 for the purchase of a vacuum cleaner, for the
provision of food.

E. That the Otaki Community Board notes the accountability reports received as attachment 5-

7.
.CARRIED
6 NGA TAKE A NGA MEMA | MEMBERS’ BUSINESS
(@) No requests for leaves of absence were made during the meeting.
(b) The Chair had no been advised of any matters of an urgent nature prior to the
commencement of the meeting.
(c) Community Board Members’ Activities
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OTAKI COMMUNITY BOARD MEETING MINUTES 27 AUGUST 2024

Board members discussed recent activities undertaken on behalf of the community, and
highlights of of the last few months.

TABLED DOCUMENTS

The following documents were tabled.

Appendices

1 Activity Report - Cam Butler

2 Activity Report - Shelly Warwick
3 Activity Report - Simon Black

7 HE KORERO HOU | UPDATES
There were no updates scheduled for this meeting.
8 PURONGO | REPORTS

Item - 8.1 Amendment to Standing Orders for Meetings of the Otaki Community Board - was
moved to another part of the minutes.

Item - 8.2 Consideration of Applications for Funding - was moved to another part of the minutes.

9 TE WHAKAU | NGA AMIKI | CONFIRMATION OF MINUTES

9.1 CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION OCB2024/29

Moved: Mr Cam Butler
Seconder: Mr Simon Black

That the minutes of the Otaki Community Board meeting of 23 July 2024 be accepted as a true
and correct record.

CARRIED

10 NGA TAKE E MAHIA ANA | MATTERS UNDER ACTION

10.1 MATTERS UNDER ACTION

That the Otaki Community Board discussed the matters under action.

11 KARAKIA WHAKAMUTUNGA | CLOSING KARAKIA

The Chair, Mr Cam Butler, closed the meeting with karakia.

The Poari a-Hapori o Otaki | Otaki Community Board meeting closed at 7.58pm.

HEAMANA | CHAIRPERSON
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10

10.1

Author:

Authoriser:

NGA TAKE E MAHIA ANA | MATTERS UNDER ACTION

MATTERS UNDER ACTION

Anna Smith, Acting Team Leader Governance

TE PUTAKE | PURPOSE )
The purpose of this report is to present the Otaki Community Board with the updated matters under action (as of 27 August 2024) to review and note.

RECOMMENDATIONS

Kris Pervan, Group Manager Strategy & Growth

That the Otaki Community Board notes the following matters under action.

ltem

Date Raised

Matter

Progress

Reporting
Responsibility

1

April 2019

Otaki Civic Theatre

Councils Property Team have been in regular contact and updating the Otaki
Players Society since they have moved out of the Theatre. The earthquake
strengthening work at the Otaki Theatre has progressed to the stage now with
the Structural and Construction drawings completed.

Along with the structural and building drawings finalised, scoping works
completed, and the construction budget costs peer reviewed, and approved.
The Resource Consent was lodged in early September and the Building
Consent applied for mid-September and planned to go out to Tender in early
October.

Staff have reviewed the Long-Term Plan budgets and have set a revised
reduced plan of Capital projects, in line with the Capex and Opex budget cuts

Staff
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that have been made. The Property Team now sit within the Infrastructure and
Asset Management Division and are constantly reviewing the total Capex
renewal and Opex maintenance works budgets.

September
2014

Land Designation at
Otaki Beach

The Road stopping is not feasible; however, work will continue around the future
of the management of the natural open space area at Otaki Beach. An update
regarding the future of this space has been requested sometime over the next
few months (September or October 2024).

The team have advised that:

1. The budget for the development of the Otaki Beach area is included in
the LTP through to 2026.

2. The majority of budget (>$300K) is signalled for the 2025/26 FY, but
concept design work and consultation will be kicking off this FY.
Procurement of a service provider for this Development Plan is
underway.

3. Complimentary budgets i.e. for Otaki Educational Signage and Beach
accessway renewals are also being factored into a wholistic ‘One’ project
approach for this location.

Staff

March 2024

Revocation Updates

No updates at the present time, although on track for lane closure on the bridge
in May for 4 — 6 months. Bridge lane closure has been put back and Waka
Kotahi are looking at applying for consent to building scaffolding on riverbed to
avoid long term lane closure. Andrew Torr — at this time consultants are working
on the design. Contract will follow, work expected to be completed 2025. Bridge
update from Cam — given up on working on the riverbed. Going to lane closures
starting in August. August — December lane closures one lane at a time.
January/February lane closures during working hours only. No formal updates
have been received, but traffic impacts have not been too severe to date.

Board (Cam)
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4 May 2024 Problem cul de sacs Raised islands to deal with bad behaviour traffic issues. The option was raised | Staff
of consulting with the inhabitants of the cul de sacs. Problem areas to be Board (Jackie)
nominated. Jackie, Simon and Cam presented on this issue at the Strategy,
Operations and Finance Committee meeting. Recommendation made to
Council coming up at the 29 August meeting.
5 May 2024 Trimming of trees Staff will follow up internally regarding the overlap between teams. Staff
grass mowing — waste Entrance to the landfill, further trimming and mowing required. Board (Jackie)
6 July 2024 Clifton Cottage Clifton Cottage is scheduled to be made weathertight and left as is. Cr Warwick | Staff
has requested signage for toilets on the south bank. Community Board requests Board Members
a report back on Clifton Cottage, consultation highlighted a request for
restoration and that the building be made useable. Is this Waka Kotahi? What
commitment was made during the process regarding this building? Is there
heritage status? Request for public toilets on south bank. Staff advise that no
formal commitment for this work can be found. Cam will follow up with former
Otaki Ward Councillor to confirm board members recollection of the
consultation. Cr Warwick to request all minutes that mention the building.
7 July 2024 Paper road off Te Roto | Cr Warwick has organised a meeting with Greater Wellington regarding the Board - Cr
Road issues — access and parking. Warwick
8 August 2024 | Railway Station Safety | Safety concerns regarding lighting at the Otaki Railway Station. Board member | Board — Jackie
& Upgrade to canvas station users over safety concerns. Elliott
9 August 2024 | Railway Station Paint has been gifted to paint the railway station building — potential for a Board
Repairs & community working bee to re-paint the building.
Maintenance
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11 KARAKIA WHAKAMUTUNGA | CLOSING KARAKIA
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