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Raumati Seawall Renewal Project

Status as of May 2023
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History

• 1976 storm significantly eroded Raumati Coastline

• 3km of Seawall was built by Borough of Kapiti funded by 

public and private money.

• 1981 –Beachfront Owners Association argued that the 

maintenance should be paid for by the District.

• 20 May 1999 – Council resolution

– “Council will maintain the existing seawalls and 

rock toe protection as long as it is reasonable 

to do so.”
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History – 1978
Less than 2 years after construction
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Duration Action Completed/Planned 

2016 and 2021 Condition assessment of the seawalls completed. Undertook a coastal asset 

inventory of the primary [public] and secondary walls [private]. 

2021 Raumati Seawall renewal project added to the 2021 Long Term Plan to be built in 

stages. 

Stage 1 ~ 1km in poor condition with no rock protection

Stage 2 ~ 1.5km in moderate condition with limited rock protection

Stage 3 ~ 500m in moderate condition with rock protection [as and when required]

LTP Budget allocated ~17 million dollars – however with construction inflation it is 

estimated to be equivalent of 22-23 million dollars in todays dollars.

Oct 2021 to Jan 

2022

Professional Services Contract advertised, and tender awarded to BECA for “like for 

like” replacement for design life of 25 years.

Jan 2022 to 

present

Design and construction risks and mitigations identified.

Estimated June 

2023

Design completed for replacement of the primary wall. 

July 2023/24 Commence application for Building Consent and physical works tender for stage 1.

2024 onwards Construction of wall in stages.
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Council’s current coastal strategy and 

future plans

• Council will provide and maintain coastal protection 

structures to protect public assets only.
• Roads, 3 waters infrastructure and any other public assets

• In 2019 Council engaged in a Coastal Adaptation 

Programme [Takutai Kapiti] with the community. 
• This seeks to work through what our future looks like on the coast and 

provide recommendations to Council. 
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So what does that mean for now?

• We have an asset in need of renewal. 

• It is well beyond its original design life 20-25 

years. 

• We are proposing a “like for like” replacement of 

the asset while the coastal adaptation process is 

agreed and fully implemented.
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The current proposed design

• Like for like – timber and rocks

• 25 year design life

• Modular and standardised to allow for ease of 

maintenance/emergency repair.
• Provides for 3 levels of wall height

– 1.2m,1.8m and 2.4m

• Removing consenting risks

• Can be built and maintained by local contractors
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The proposed staging

South of Marine 

Gardens 

Start of QE Park
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The current proposed design



RAUMATI COMMUNITY BOARD MEETING APPENDICES - MINUTES 30 MAY 2023 

 

Item 6.1 - Appendix 1 Page 55 

  

The current proposed design
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The current proposed design
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The current proposed design

• Assessments at the southern end [500m stage 3] have noted  KCDC 

may be able to achieve the design life required with maintenance 

and supplementary rock. 

• Middle section [1.5km stage 2] need current rock recycling and 

supplementation as well as wall replacement

• Northern section [1km stage 1] we may be able to delay adding rock 

protection providing new replacement wall is installed and subject to 

ongoing asset management. 

• The design is to provide for solutions along the whole length of the 

wall in case needed in order to prevent delays in repairing the wall 

should there be a failure at anytime. 
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Risks and mitigations

• Regulatory risks around “like for like” replacement. Don’t 

want to trigger the requirement of resource consents if 

possible. 

• Maintenance will still be required and needs to be 

budgeted for.
• The design provides for cost effective maintenance.

• The future for coastal adaptation is unknown.
• This stage installation allows for the renewal of the asset to be in line with 

any future coastal adaptation decisions. 

• Community expectation
• This project has not been funded to provide for additional levels of service 

such as walkways, amenity, upgraded accessways etc

• This renewal is for only the primary wall and not the privately owned 

secondary wall. 
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Current Approved Budgets

• 2023/24 - $500,000

• 2024/25 - $2,900,000

• 2025/26 - $2,000,000

• 2026/27 - $800,000

• 2027/28 - $2,000,000

• 2028/29 - $2,000,000

• 2029/30 - $2,000,000

• 2030/31 - $1,700,000

• 2031/32 - $2,800,000

• Total $16,700,000

• We know construction 

costs have increased 

since 2021 LTP

• Approximately 5-6 million 

dollars additional funding 

will be requested as part 

of the 2024 LTP
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