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Christmas Parade, December 2024.
Cover photo: Waitangi Celebrations Day, Otaki.
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NAU MAI

haere mai

Mayor of the Kapiti Coast District, Janet Holborow (left) and Chief Executive of the Kapiti Coast District Council, Darren Edwards (right).

Welcome to the Képiti This report details how we have performed
. . - against operating and capital budgets,
CoaSt DlSt”Ct CounCII S service levels, and our top 10 priorities
performance report for for the reporting period.
the elght months ended We haye changed to thirdly performance
reporting for years one, two and three of
28 February 2025. our 2024-34 Long-term Plan and refreshed

how we present our performance, taking
on board feedback for simpler, more
transparent and relevant information.

PERFORMANCE REPORT | Kapiti Coast District Council
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Snapshot of
Council's performance

TO 28 FEBRUARY 2025

How we managed our finances

$Q1m = 383.8m = s$7.2m

Total revenue Operating expenditure Operating surplus

This is not a permanent cash surplus
and mainly reflects external funding
for the capital works programme

$422m  $282.1m  $2.05b

Capital spend Council net debt at Council net worth
The significant projects in the 28 February 2025 at 28 February 2025

reporting period are:

= Otaki reservoir

= Waikanae water treatment plant upgrade
= Wastewater upgrades in Otaki

= Waikanae Library

= Arawhata Road to Ihakara St link road

(216% of operating
revenue vs 285% limit)

Top 1 0 Prlorltles ACTIVITY LEVEL OF SERVICE PERFORMANCE BY NUMBER AND PERCENTAGE
prog ress Access and transport

Coastal management L

5 o/ Community facilities - a3 |

0

of our priority actions are on track, Districtwide planning

11 are ongoing and

Governance
one has been completed.
Organisational health

Parks and open spaces

Levels of Service Recreation and leisure

Regulatory services
8 3 0/ Stormwater & flood protection
o Sustainability & resilience

achieved or on track.

. Wastewater management
24 targets were met, five were 9
missed by narrow margins. Water management

0% 20% 40% 60% 80% 100%

W Achieved M Not achieved

PERFORMANCE REPORT | Nau Maj Haere Mai “
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Performance summary

How we managed our finances

Revenue
year-to-date

$2.7 million below budget

$4,2.1m

Capital spend
year-to-date

56% of the forecast full year
budget ($77.4m)

Year-to-date actuals

Operating expenditure
year-to-date

$1 million above budget

$282.1m

Council net debt at
28 February 2025
216% of operating revenue
vs. 285% Llimit

Operating results were $1.7 million below budget,
mainly due to temporary revenue timing differences
relating to the Infrastructure Acceleration Fund

and NZTA subsidies). Operating expenses are under
budget year-to-date; however higher fixed costs
(personnel, cleaning, securiy, energy) are being
masked by temporary timing differences in some
expense areas.

Capital projects spend of $42.1 million (or 56% of
the full year budget] was mainly in line with budget.

Full year forecasts

An operating surplus of $7.2 million is forecast
atyear end. This is $4.8 million below budget

due to higher fixed operating costs than expected.
The forecast surplus includes capital receipts

u PERFORMANCE REPORT | Kapiti Coast District Council

Operating surplus
year-to-date

$1.7 million behind budget

$2-05b

Council net worth at
28 February 2025

(IAF, NZTA, DCs). This is not a permanent cash
surplus and mainly reflects external funding
for the capital works programme.

Capital projects spend of $77.4 million is estimated
at year end which would be an overspend of

$2 million against budget. The Capital Projects
Board is closely monitoring the capital works
programme, project cost and budget pressures
and risks to delivery.

Assets and Debt

Total assets at 28 February 2025 were $2.46 billion
- the majority (94 percent) being property plant
and equipment ($2.32 billion).

Net debt at 28 February 2025 was $282.1 million,
216 percent of total operating revenue (which
compares with the limit of 285 percent).
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