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Public speaking notes John Andrews — KCDC Council Meeting 6/3/2025 KCDC - LWDW Public
Consultation Doc

aquavox@actrix.co.nz;

Paekakariki

Thank you for the time to speak and be heard

e The Consultation is based on proposed legislation that has not yet passed select committee
stage, not had consideration made of public submissions, second reading or reached
Parliamentary assent

e |t has a number of omissions in its construction, it only allows limited, prescriptively
channelled options for ratepayers to respond on, and obviously where a material item is
omitted it cannot be consulted upon.

e It needs to be stated at the outset that the water services assets are the property of the
Kapiti Ratepayers collectively — they paid the developers the developer’s levies,
contributions, and all the infrastructure and service costs that went into the purchase of all
residential units within Kapiti both new and old. KCDC paid no consideration for these assets
whatsoever - it was all was paid for by the ratepayer. Please never forget this.

e Public Assets are Public Assets.

e |t appears that the Morrison Low model - Updated LWDW January 2025 modelling water
services users has been mis-counted and based on a faulty denominator. Only Rating Unit
Water Service users i.e. RU’s with water service connections should be charged for water
services. This is 21423 Not the 24663 stated by Morrison Low p.35
This issue has been referred to the executive under OIR 2425-1292 3/3/2025
However it should be noted that mistakes, omissions, and limitations in public consultation
documents should not have to go through the OIR process to have them corrected.

The same happened with the LTP_2024-34 CD and now almost a year later of OIRs and
emails ratepayers are still having to deal with the over charging, mistakes and inequities.

e On page 47 what does Morrison Low mean by “waters package” ? “The ringfencing is not
by type of water, it is the waters package...” ?
The Commission has clearly stated it will “enforce financial “ringfencing” where revenue
collected for regulated water services (initially drinking and wastewater) must be spent on
water services. Is this consultant’s doublespeak for something else?

e The fact that KCDC have indicated via OIR2425-1233 that $167M or 68 % of Total KCDC Debt
is to be “attributed’ / transferred to Three Waters is evidence of an extremely inequitable
burden on to the Water Services users.

This may not pass Commerce Commission scrutiny.

Even if the in-house business unit option is chosen and the assets not transferred then that
also may invite deeper inquiry under ComCom Economic Regulation of Water Services and
Information Disclosure requirements of the former, allowing public ratepayer scrutiny.
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For the past one year [2023-2024] on average as a representative percentage share of the
total KCDC Operating asset base:

$
Water Services assets  21.7% as at 30/6/2024 498.6 Million
Roading assets 58.2% “ 13369 “
Non Operating assets  20.1 “ 462.4 “
Total all KCDC assets 22979 *

*ex Page 128 of KCDC Annual Report 2023-2024

For the past six years [2019-2024] on average as a representative share of the total KCDC
Operating asset base :

3 Water Services assets have averaged 20 % and

Roading assets averaged 65.7%

e Between Late June and early July 2024 | requested a meeting to discuss Water Services
based rating levy charges with the then existing CFO. In order for that meeting to take place |
asked for a series of LTP rating levy over- charge questions to be discussed, resolved and
corrected. The CFO refused to address or acknowledge the questions in an agenda — the
meeting never took place.

e The KCDC executive were fully aware in mid 2023 that the then labour government could
not honour its ‘three waters’ representations of promise.
Disregarding the one off BoF ‘sweetener’ payment of $3.2M out of 5.26M there did not
occur any instance where a balance sheet liability of $47M [4.7x10] was suddenly created
as reported to ratepayers in The LTP_2024-34 CD

No liability, either depreciation or debt was actually created by the 2023 Labour
Government withdrawal from Three Waters. What did happen objectively was the KCDC
executive converted the ‘situation’ into an opportunity to ‘frontload’ all Kapiti ratepayers
with an increased rating levy of +7.3% for the next ten years compounding accumulatively
[see OIR 2324-839] with the full knowledge that a new ‘Three Waters’ — LWDW would be
split off as early as 2025-26, i.e. that the 7.3% surcharge would still be recovered and in the
bank for each of the next ten years from the entire rating RU base. Alongside and parallel to
the new water services delivery system LWDW with its own water services rating collections.
This was applied equally to urban connected users and self sufficient rural ratepayers under
OIR 2324-933 the latter users being unable to access the services, nor KCDC able to supply.

e Because KCDC have refused to correct the over charging along with a number of Financial
Accounting misrepresentations, misstatements, and the obtaining of rating levy increases for
ten years on improperly made representations since early April 2024 this now leaves the
aggrieved ratepayer only one remaining course of action.

Thank you for the opportunity to speak
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J{bw Concerned Ratepayers Kapiti
Being proactive to create positive communities

Local Water Done WELL

Speaker: Chris Harwood, Chair, Concerned Ratepayers Kapiti
Date: 6 March 2025
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J{bw Concerned Ratepayers Kapiti
Being proactive to create positive communities

* Getting a robust consultation process in place is important
for Kapiti Ratepayers

* Decisions about how our water is managed and who will
do this will affect us for generations to come.

* We know change is required but...

* The draft consultation document does not present enough
information for ratepayers to make informed submissions
and
e |tis largely silent on some fundamental issues.
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’m« Concerned Ratepayers Kapiti
M Being proactive to create positive communities
Fundamental issue #1

Only two options were shortlisted- “The One”( in-house, essentially “status quo”) and
“The Four” (a four council-owned organisation)

We understand other options were considered but...

The draft document does not detail costs / benefits or provide an implications

analysis for all options that were initially considered.
The draft document does not explain in sufficient detail why only these two options

are being consulted on.

The Council seems to be in breach of clause 26 of the Local Government (Water
Services) Bill which requires consultation on the status quo, a change proposal, and “at
least 1 further reasonably practical option”.
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’m« Concerned Ratepayers Kapiti
M Being proactive to create positive communities
Fundamental issue #2

The draft consultation document is light on financial detail. It says:

e Councils will incur increased costs ...

*  We must adopt a water services model that's financially sustainable for the future and able to fund
investment requirements within applicable funding arrangements.
(page 11)

* Some or possibly all options could lead to higher water charges offset by lower
property rates, meaning lower KCDC debt levels. This could eliminate the current
approach of increasing property rates each year to lower KCDC debt levels.

These possible associated effects are not spelt out in the document.
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’m« Concerned Ratepayers Kapiti
M Being proactive to create positive communities
Fundamental issue #3

The draft consultation document and the proposed processes do not meet the
requirements of the Local Government Act 2002 or the local Government (Water

Services) Bill.

* ..persons...should be provided... with reasonable access to relevant information...
(Local Government Act 2002 82 Principles of consultation)

* (c) how proceeding with the proposal is likely to affect-
(i) the authority’s rates, debt, and levels of service; and
(ii) any charges for water services:
(iii) arrangements and mechanisms for the
funding, pricing, invoicing and collection of charges for water services:
(Local Government (Water Services) Bill, Clause 28)
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J{bw Concerned Ratepayers Kapiti
Being proactive to create positive communities

We request that the draft consultation document(s) are revised so
that ratepayers can understand:

Quantified benefits and costs for all options
How property rates, water rates, debt levels and debt reduction

strategies could be affected under all options
We want to make sure that the processes used results in open and

transparent decision making by Council that is understood and
supported by ratepayers.
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Good morning to the Mayor, Chief Executive, elected officials and key
Council staff,

As you will be aware, CALM has been actively opposed to the Jacob's
Report for the many reasons already outlined - the extreme modelling and
implausible scenarios with next to no probability of ever happening. In
addition to its use of the highly controversial RCP8.5 which is not used
anywhere else in the world (even by IPCC standards). And the fact it's non-
statutory - not a risk assessment but a vulnerability assessment. It wasn't
even peer reviewed by a credible independent source. In short, it was a
waste of money and contributed to over five million dollars worth of
ratepayers' funds spent by the Coastal Advisory Panel before it was wound
up in June 2024. If we're all honest we would admit that it should never
have made it this far, let alone be sitting on our Land Information
Memorandums, a document which influences important monetary-based
decisions involving our greatest assets - our homes and businesses. Banks
use them as a basis for lending and insurance companies use them as a
gauge to issue or raise policies. Unfortunately, having the Jacobs Report as
a hazard notice on LIMs has led to many Kapiti residents having to face
exorbitant policy increases or shop around after having their policies
cancelled altogether.

This, along with a rates increase of more than 17%, is leading many
property owners to sell their homes. The hardest hit are those on low and
fixed incomes, particularly the retired folk, and families which are already
struggling from the cost of living crisis where wages aren't keeping up with
just existing on a daily basis. The damage already inflicted will pale in
comparison if you allow individual hazard notices on LIMs, which will have
to be implemented if you vote to accept CAP Recommendations. Over
20,000 homes will likely face insurance and bank rejection. On this scale
you will likely collapse the entire property market. Ask yourself this, is this
what you want your legacy as a councillor to be? Which brings us to the de
Lange Report. Members of Coastal Ratepayers United were put in the
position of having to pay for a statutory compliant Report that is based on
actual science, to date the only coastal hazard risk assessment that the
Council holds. The Report only identifies forty-nine properties at risk of
coastal erosion, as opposed to Jacob's which captures thousands of
properties. Why would Council not embrace a Report which delivers the
least economic and psychological damage to its own people? The

Iltem - Appendix 3

Page 12



COUNCIL MEETING APPENDICES - MINUTES 6 MARCH 2025

scaremongering and alarmist climate predictions, which Council and CAP
perpetuate, are damaging to the people you were elected to serve.

CALM believes that mitigation with seawalls is necessary in the case of
coastal erosion, but you can't seriously think that the average property
owner with critical thinking skills will buy into this whole dystopian notion
of moving the population from 'harm's way' due to 'rising sea levels' It's just
so transparent, and obvious that there are some who stand to gain from
prime coastal land suddenly becoming available after our services are
disconnected and we're all herded into the back of military trucks and
moved on. So if you think this social experiment is a good idea you're either
a little brainwashed by extreme propaganda and believe what you're being
fed, or you're acting as a puppet and having your strings pulled. CALM is
beginning to believe the latter, due to the dogged determination of certain
officials and staff to get the Jacob's Report over the line, and their extreme
reluctance to add the de Lange Report onto LIMs for balance.

It's encouraging, however, that just over two weeks ago the Mayor posted
on the Concerned Ratepayers Kapiti facebook page regarding the LIMs
notations. | quote "we are currently fixing this issue following a decision at
last week's council meeting". End of quote. When asked by another poster
what 'fixing this' means, the Mayor responded with "making sure the
references to the two reports have equal weight". CALM is happy to see this
but can't help but wonder if it had anything to do with CRU filing a Judicial
Review in the High Court last month as a last resort. This speaks volumes
to the ratepayers of this district: unless you, as a community, go to great
expense to legally take on the Council, the Council isn't willing to engage in
good faith.

Should you vote to use the Jacob's Report for district planning at the
Council meeting next month, you should each be prepared for the reaction
you will face. This is our homes and businesses that we're talking about
here, and if you base our future on implausible modelling, while the whole
time holding a Report that is based on the legal requirements for the
purposes of planning, you will be held individually responsible. And acting
in bad faith and risking the future of Kapiti is not something you would want
on your conscience. |'lL finish with a critical question for you all to ponder.
Why are you here if you are not prepared to stand up for what is right for
your community? Thank you
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