
Ōtaki Pool – Option scoring based on criteria 

 OPTION 1:  Initial Proposed Option 
 

OPTION 2:  Greater Emphasis on Ability to Stage OPTION 3:  Preferred Option – New Entrance and 
Changerooms at Eastern End 

 

   
Cost   This cost estimate is current from July 2024 

Construction $7,670,000 
Contingencies $1,325,000 
Consultant/Consent Fees $1,650,000 
Escalation $840,000 
KCDC Overheads $574,250 
TOTAL $12,059,250 

 
Attribute Assessment Options rated (1 – 3)  

Score 1=best to 3=worst in achieving criteria 
  

Ability to stage works 3 • Closure of 14-20 months likely. 
• Additional works to lower plantroom slab level add 

complexity and uncertainty to time and costs. 

2 • Closure of 14-20 months likely, community outrage, 
unclear whether the clubs would survive. 

• Allows for staging of plantroom   

1 • Closure of 4-6 months likely. 
• Allows for staging of plantroom. 

Community Feedback 3 • User groups object to length of closure and expressed 
doubt they would survive a closure of that length.  

• Canoe Polo object to division of pool.  
• In favour of upgrading ‘Hot Zones’ to a commercial 

standard. 

3 • User groups object to length of closure and expressed 
doubt they would survive a closure of that length.  

• Canoe Polo object to division of pool. 
• In favour of upgrading ‘Hot Zones’ to a commercial 

standard. 

1 • Support for positioning of the Multipurpose room 
and toilet adjacent to splash pad. 

• In favour of separate bus access and changing 
spaces at the western end for school groups and 
event patrons.  

• Good storage for clubs. 
• In favour of upgrading ‘Hot Zones’ to a 

commercial standard. 
• Ōtaki Sports Club (Tennis/Football ) concern 

raised about parking at the eastern end and safe 
pedestrian access from different parking zones. 

• User group preference because it reduces the 
impact of pool closure. 

Operating cost 3 • Largely remains unchanged. 
• Loss of revenue during lengthy shut down period. 

3 • Largely remains unchanged. 
• Loss of revenue during lengthy shut down period. 

1 • Increased revenue opportunities with Multiroom 
hire and a shop with easier access from the 
splash pad and adjacent recreation spaces. 

Carparking 2 • 2 -3 parks would be lost for plantroom. 
• No designated bus parking. 

2 • 2 -3 parks would be lost for plantroom. 
• No designated bus parking. 

2 • Impact on carparking at Eastern end of the 
building and neighbouring sports club during 
peak times. 

• Improved bus access benefits Ōtaki Pool and 
other park spaces through Haruātai Park. 

• Staff parking at opposite end of building to main 
entrance. 

CPTED  (Crime 
Prevention through 
design) 

3 • Creates pockets behind community room and plant 
areas for antisocial behaviour.  

2 • Creates pockets behind new entrance and to the rear 
(eastern) side of the facility for antisocial behaviour. 

1 • Limited opportunity for antisocial behaviour to 
the exterior of the building. 



 OPTION 1:  Initial Proposed Option 
 

OPTION 2:  Greater Emphasis on Ability to Stage OPTION 3:  Preferred Option – New Entrance and 
Changerooms at Eastern End 

Staff Accommodation 3 • Limited staff amenities in a public space. 2 • Staff amenities larger but in front of house. 1 • Staff amenities appropriate and well away from 
front of house.  

Entrance - connectivity 1 • The entrance is the first visual as you drive towards 
the facility, and good connectivity to the rest of 
Haruātai Park. 

• Limited bus parking available. 

3 • The entrance is the first visual as you drive towards the 
facility, and good connectivity to the rest of Haruātai 
Park. 

• Limited bus parking available. 
• Poor connectivity and ease of management for staff 

within the facility, disconnect from reception to splash 
pad and community room. 

2 • Potential lack of parking at front of pool. 
• Good access for bus and group sessions. 
• Visibility from reception to non-pool areas of the 

facility i.e. the splash pad and multi purpose 
rooms.  

Accessibility 1 • All new works a nominal concourse level. 1 • New public areas all at nominal concourse level. 1 • New public areas all at nominal concourse level.   
Health & Safety, 
Circulation and Control 

3 • Constrained supervision of changing access, hot 
zones and Splash Pad traffic, no turnstile/pedestrian 
control. 

2 • Constrained supervision of hot zones and Splash Pad 
traffic. 

1 • Good supervision across all aspects of Pool 
Hall, Changing Access, front of house and 
Splash Pad. 

• School groups separated from regular users. 
Infrastructure / Services 1 • Allows reuse of existing services on the western side 

of the building. 
1 • Allows reuse of existing services on the western side of 

the building. 
3 • Extension of existing SW, FW and electrical 

services to serve development of the eastern 
end of the building. 

Plantroom 3 • Heat pumps roof mounted, 
• New plantroom area difficult to stage around 

changeroom provision. 

2 • Heat pumps mounted on the ground for easy access 
and good maintenance.  

• Difficult design to stage plantroom. 

1 • Heat pumps mounted on the ground for ease 
access and maintenance. 

• Single larger plantroom at original level allows 
staging.   

Total Score 26  23  15  
 


