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Te Raupapa Take | Order Of Business

A W N PP
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NAU Mai | WEICOMIE ... e e e et e e e e e e e e e et s e e eeae s 5
Karakia a te Kaunihera | Council BI€SSING .....ccooeeiieiieeeeeeeeee e 5
Whakapaha | APOIOGIeS ..... ..o 5
Te Tauaki o Te Whaitake ki nga Mea o te Rarangi Take | Declarations of Interest
Relating to Items 0N the AQENAa ......vvueii i e 5
Te Whakatakoto Petihana | Presentation of Petition ................uuviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieens 5
Nil
Nga Whakawa | HEaringsS...........cooiiiiiiii it e e e e e e e eaenes 5
Nil
He Wa Korero ki te Marea mo nga Mea e Hangai ana ki te Rarangi Take | Public
Speaking Time for Items Relating to the Agenda ............coooviiiiiiii e, 5
Nga Take a nga Mema | Members’ BUSINESS ...............cccceiiiiiiiiiiiiiiiiie e 5
Te Purongo a te Koromatua | Mayor's Report..................uuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiiees 6
9.1 Presentation of Royal Humane Society Bronze Medals...............ccooovvviiiiiiiiniennciiinn, 6
PUrongo | REPOIES..........ouiii e e e e e e e e e e ettt e e e e e e e eeanaees 7
10.1 2024-34 Long-term Plan - Reconfirming Deliberations ............cccccccvviviiiiiiiiiiiiinnnn. 7
10.2 Voting in the 2024 Electra Trust EIeCtoN..............uuuuiiiiiiiiiiiiiiiiiiiiiiiee 14
10.3 Te Newhanga Kapiti Community CENtIe.........ceeiieeiiiiiiiiicie e 18
Te Whakaii i nga Amiki | Confirmation of Minutes ....................c..cocoeeiveeiiiceecee, 24
111 Confirmation Of MINUEES ......cooiiiiiiiiee e e et e e e e e e araeaas 24
Te Whakaiinga o Nga Amiki Kaore e Watea ki te Marea | Confirmation of Public
[y qod 1o [=To [ 1Y T UL TR 31
Purongo Kaore e Watea ki te Marea | Public Excluded Reports.................cooovvviieennenn. 31
12.1 Confirmation of Public Excluded mMiNULES ...........cccevvviiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeee 31
13.1 Meridian Energy Contract - NHH portion ............ccoeeiiiiiiiiiiiiie e 31
13.2 Otaki Growth Infrastructure - Delegation of Financial Authority - Wastewater
Enabling INfrastructure ProjECES ........ooooviieiieieeeeeeeee e, 31
13.3 Otaki Fire Loop Water Main Installation Stage 2 - 2024/C012 .........cccceeeeeevvvvvvvnnnnn. 32
13.4 Kapiti Coast Affordable Housing Trust - Council Appointed Trustee...................... 32
13.5  Road Stopping - Rahui Road, Otaki .............ccceeeiueeieiieeeieeicceeee e, 32
Karakia Whakamutunga | Closing Karakia..........ccoooeeiiiiiiiiiii e 33
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NAU MAI | WELCOME
KARAKIA A TE KAUNIHERA | COUNCIL BLESSING

| a matou e whiriwhiri ana i nga take kei As we deliberate on the issues before us,
mua i 0 matou aroaro

E pono ana matou ka kaha tonu ki te We trust that we will reflect positively on the
whakapau mahara huapai mo nga haporie communities we serve.
mahi nei matou.

Me kaha hoki matou katoa kia whaihua, Let us all seek to be effective and just,
kia totika ta matou mahi,

A, ma te maia, te tiro whakamua me te So that with courage, vision and energy,
hihiri

Ka taea te arahi i roto i te kotahitanga me  We provide positive leadership in a spirit of
te aroha. harmony and compassion.

WHAKAPAHA | APOLOGIES

TE TAUAKI O TE WHAITAKE KI NGA MEA O TE RARANGI TAKE |
DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA

Notification from Elected Members of:

4.1 — any interests that may create a conflict with their role as an elected member relating
to the items of business for this meeting, and

4.2 — any interests in items in which they have a direct or indirect pecuniary interest as
provided for in the Local Authorities (Members’ Interests) Act 1968

TE WHAKATAKOTO PETIHANA | PRESENTATION OF PETITION
Nil

NGA WHAKAWA | HEARINGS

Nil

HE WA KORERO KI TE MAREA MO NGA MEA E HANGAI ANA KI TE RARANGI
TAKE | PUBLIC SPEAKING TIME FOR ITEMS RELATING TO THE AGENDA

NGA TAKE A NGA MEMA | MEMBERS’ BUSINESS

(a) Leave of Absence

(b) Matters of an Urgent Nature (advice to be provided to the Chair prior to the
commencement of the meeting)
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9 TE PURONGO A TE KOROMATUA | MAYOR'S REPORT

9.1 PRESENTATION OF ROYAL HUMANE SOCIETY BRONZE MEDALS
Author: Janet Holborow, Mayor
Authoriser: Darren Edwards, Chief Executive

TE PUTAKE | PURPOSE

Mayor Janet Holborow will present Royal Humane Society bronze medals to three Police officers in
recognition of their brave actions saving a driver from a burning vehicle near Paraparaumu.

ltem 9.1 Page 6
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10 PURONGO | REPORTS

10.1 2024-34 LONG-TERM PLAN - RECONFIRMING DELIBERATIONS
Kaituhi | Author: Sheryl Gavin, Principal Advisor Corporate Services

Kaiwhakamana | Authoriser: Mark de Haast, Group Manager Corporate Services

TE PUTAKE | PURPOSE

1 To help assist Council to consider and further deliberate on resolutions 7.1 B and 7.1 C from
its meeting of 23 May 2024, Officers have provided five funding options (two existing with
slight changes and three new funding options) and the impacts thereof on the financial
strategy of the draft 2024-34 Long Term Plan (LTP).

HE WHAKARAPOPOTO | EXECUTIVE SUMMARY

2 An executive summary is not required for this report.

TE TUKU HAEPAPA | DELEGATION
3 Only the Council has the authority to adopt the 2024-24 Long-term Plan.

TAUNAKITANGA | RECOMMENDATIONS
That the Council:
A. Receives and notes this late report;

B. Amends resolution CO2024/36 “That the Council does not rate fund the $4.7m operating
cost shortfall for the 3 Waters services, noting its preference previously was to rate fund the
shortfall.” to:

That the Council rate funds the $4.7 million operating cost shortfall for three waters services
in 2024/25;

C. Amends resolution CO2024/37 “That the Council applies an average rate increase of 6% per
year from 2025/26 to 2033/34 to build a resilient future and reduce debt, noting its preference
was previously to apply an average rate increase of 7% per year across the same period” to

That the Council applies an annual rates revenue increase of 7% (after growth) from 2025/26
to 2033/34 to build a resilient future and actively reduce debt.

D. Amends resolution CO2024/54 “Including approved adjustments after public consultation
consideration of the submissions, Council approves a draft average rates increase of 12.25%
for 2024/25 of the LTP” to:

Including approved adjustments after public consultation and consideration of the
submissions, Council approves a draft rates revenue increase of 17.19% (after growth) for
2024/25 of the L TP,

E.  Will further consider and adopt the final audited 2024-34 Long-term Plan on the 27 June
2024.

F.  Will set the rates (in accordance with Council’s Funding Impact Statement — Rating Policy)
for 2024/25 on 27 June 2024, immediately following adoption of the final 2024-34 Long Term
Plan.

TUAPAPA | BACKGROUND

4 At its meeting on 23 May 2024, Council considered report 7.1 2024-34 Long-term Plan
Submissions Deliberations. This report included the following resolution:
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° 7.1 U - Council notes that Item 7.1 resolutions B and C will be brought back to the
meeting of Council to be discussed with all Councillors who are present (Resolution

#C02024/55).

5 Item 7.1 resolutions B and C include:

° 7.1. B. That the Council does not rate fund the $4.7m operating cost shortfall for the 3
Waters services, noting its preference previously was to rate fund the shortfall.

(resolution CO2024/36)

o 7.1 C. That the Council applies an average rate increase of 6% per year from 2025/26
to 2033/34 to build a resilient future and reduce debt, noting its preference was
previously to apply an average rate increase of 7% per year across the same period.

(resolution CO2024/37)

6 At the same meeting on 23 May 2024, Council also considered and made resolutions
pertaining to report 7.3 Fees and Charges. The table below summarises the decisions and
impacts on the draft rates revenue increase for 2024/25 to be further considered.

Item Y1 Rates impact $ Y1 Rates Impact %
What we consulted on: 17.10
Debt funding the three waters funding shortfall (4,700,000) -5.18
Plus impact of interest expense of $4.7 million

debt inyear 1 220,900 0.24
Additional funding requests

Te Ara Korowai (Year 1 only) 30,000 0.03
Citizens Advice Bureau (Year 1 only) 35,000 0.04
Fees and Charges

Reduce Hall hire charge increases 63,000 0.07
Reduce Housing for Older Persons rent increases 212,756 0.23
Growth Assumption

Uplift in assumed growth of rating base (1.09% -0.29
year to date vs 0.8% budgeted)

Year 1 rates increase as per Council resolutions 23 May 2024 12.25

7 Given that Council is only reconsidering resolutions 7.1 B and 7.1 C, the table below shows
the draft rates revenue increase in 2024/25 if the Council reverted back to its preferred option
to rates fund the three waters funding shortfall as per option one of change proposal one of

the draft LTP Consultation Document.

Item

Y1 Rates impact $

Y1 Rates Impact %

Year 1 rates revenue increase as per Council

resolutions 23 May 2024 12.25
Add: Rates funding the three waters funding 4,700,000 5.18
shortfall

Less additional interest expense of debt funding

the $4.7 million funding shortfall in Year 1 (220,900) -0.24

Item 10.1
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Possible Year 1 rates increase revenue increase for further
consideration 17.19

HE KORERORERO | DISCUSSION

8

10

11

12

13

Council consulted on a preferred draft rates revenue increase of 17.1% (after growth) in Year
1 (2024/25) and annual draft rates revenue increases of 7% (after growth) for years two to
10.

Importantly, at its meeting on 23 May 2024, Council resolved a draft rates revenue increase
of 12.25% (after growth) for 2024/25 and annual rates revenue increases of 6% (after
growth) for years two to 10.

1
To help Council further consider these resolutions and deliberate further, Officers have
considered five funding options (two existing with slight changes and three new options) and
the impacts of these options on its draft LTP Financial Strategy. These options are:

1. 17.19% rates increase (after growth) in year one, annual rates increases of 7% (after
growth) for years two to 10 (Existing base option with changes from 23 May 2024).

2. 17.19% rates increase (after growth) in year one, annual rates increases of 6% (after
growth) for years two to 10. (Existing option with changes from 23 May 2024).

3. 12.25% rates increase (after growth) in year one, annual rates increases of 6% (after
growth) for years two to 10. (New option).

4, 12.25% rates increase (after growth) in year one, annual rates increases of 7% (after
growth) for years two to 10. (New option).

5. 12.25% rates increase (after growth) in year one, annual rates increases of 8% (after
growth) for years two to 10. (New option).

For all five options, operating expenditure, service levels, the capital works programme, fees
and charges and non-rates revenue were all assumed to remain the same as per the draft
LTP consultation and decisions made on the 23 May 2024. The only change variables to
each option are to rates revenue, increased debt and increased interest charges (where
relevant).

S&P Global are Council’s independent credit rating agency and assess Council’s credit rating
in June each year. They assess Council’s credit worthiness based on their own risk
assessment model. Currently, Council has a AA (negative outlook) long term credit rating.
S&P Global have reduced their assessment of the New Zealand local government
Institutional Framework from Excellent to Good, to reflect the high level of uncertainty on the
local government sector, due to ongoing central government reforms.

2
In developing the draft LTP Financial Strategy, Officers have addressed concerns previously
raised by S&P Global regarding Council’s increasing operating costs, high debt levels, an
increasing capital works programme and its deliverability. The draft LTP reduced operating
costs, reduced the capital works programme for affordability and deliverability and focussed
on actively reducing debt.

3

ltem 10.1 Page 9
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14  Officers are best preparing to maintain or improve Council’s current credit rating affirmation
in 2024 but cannot commit to any certainty as to how options 1 to 5 will impact on Council’s
credit rating. At the most basic level, funding core infrastructure operating costs from debt,
instead of utilising the budget flexibility provided by rates, will likely be questioned and
assessed independently by S&P Global.

Nga kowhiringa | Options

15 The table below summarises options 1 to 5 as stand-alone options, either at year 10
(2033/34) or covers the full ten-year period of the LTP as noted in the table.

Option No debt 1 2 3 4 5
P reduction 17.19%/7% 17.19%/6% 12.25%/6% 12.25%/7% 12.25%/8%
Change in rates
revenue for years $72 million $135 million $65 million $8 million
N/A N/A . . . .
1 to 10 compared reduction reduction reduction increase
to option 1
Rates affordability N/A 7.5% 6.9% 6.6% 7.2% 7.8%
(at year 10)
Debt headroom . - . . - -
$170 million | $422 million | $298 million $210 million $329 million $455 million
(at year 10)
15; debt(atyear | o 15 million | $262 million | $338 million | $402 million | $330 million | $255 million
Net interest (at $23 million | $16million | $20milion | $23million | $19 million | $16 million
year 10)
Total debt . $153 million | $78 milion | $13 million | $85 million | $161 million
movement (years Nil . . . . .
reduction reduction reduction reduction reduction
1t010)
Net debt/
Operating 199% 107% 149% 184% 140% 100%
revenue (at year
10)
Time taken for
debt reduction of
$10 million plus N/A 6 years 8 years 9 years 7 years 6 years
per annum

16 Considering that Long Term Plans are revised every three years, the table below
summarises options 1 to 5 as a stand-alone options, either at year three (2026/27) or covers
the first three-years only of the LTP as noted in the table below.

Obtion No debt 1 2 3 4 5

P reduction 17.19%/7% 17.19%/6% 12.25%/6% 12.25%/7% 12.25%/8%
Change in rates
revenue for years N/A N/A $3 million $18 million $15 million $11 million
1 to 3 compared reduction reduction reduction reduction
to option 1
Rates affordability N/A 5.7% 5.6% 5.4% 5.5% 5.6%
(at year 3)
Debt headroom - - - - - .

$162 million | $149 million | $139 million | $110 million | $119 million | $129 million
(at year 3)
S)et debt (at year $288 million | $286 million | $290 million | $305 million | $301 million | $298 million
ltem 10.1 Page 10
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';:;r";t)e rest (at $14 milion | $13million | $14 milion | $15million | $14 million | $14 million
Total debt . $1 million $2 million $17 million | $13milion | $10 million
movement (Years Nil . . . . .
1to 3) reduction INCrease INcCrease INCrease INCrease
Net debt/

Operating 179% 184% 189% 206% 201% 196%
revenue (year 3)

17

Option 1 is Council’s base option as this was the preferred option for the draft LTP

consultation process. The table below compares each option 2 to 5 against option , either at
year 10 (2033/34) or the comparison covers the full ten-year period of the LTP as noted in

the table.

Option

1 (Base)
17.19%I/7%

2
17.19%/6%

3
12.25%/6%

4
12.25%/7%

5
12.25%/8%

Change in rates

revenue for years $72 million $135 million $65 million $8 million
1 to 10 compared : reduction reduction reduction increase
to option 1

Rates affordability - 0.6 % more 0.9 % more 0.3% more 0.3 % less
(at year 10) affordable affordable affordable affordable
Debt headroom - $124 million $212 million $93 million $33 million
(at year 10) less less less less
Net debt (at year - $75 million $140 million $68 million $8 million
10) increase increase increase reduction
Net interest (at - $4 million $7 million $3 million

year 10) increase increase increase i
Total debt ] $75 million | $140 milion | $68 million | $8 million
movement (years less less less more
1t010)

Net debt/ -

Operating

revenue (at year

10)

38% increase

71% increase

31% increase

6% reduction

Time taken for

debt reduction of 2 years 3 years 1 vear longer i
$10 million plus longer longer y g
per annum
18 As can be seen from the analysis above, options, 2,3,4, and 5 all reduce rates revenue.

When rates funded operating expenditure exceeds rates revenue, a rates funding deficit
occurs, and Council will need to debt fund these deficits to meet actual expenditure.
Conversely, when rates revenue exceeds rates funded operating expenditure, a rates
funding surplus occurs, and Council will be able to actively reduce debt using this surplus.
Note that depreciation funding is a funding source for the capital works programme and is not
excluded for being a non-cash expense.

19 The duration and size of the rates funding deficits per annum vary for each option. The table
below shows the annual rates funding deficit (shown in brackets) or surplus (shown as
positive) for each option across the ten years of the LTP. Interest is then calculated in
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addition to the rates funding deficit or surplus to determine the debt movement for the LTP.
This is excluded from the table below.

Option Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 | Total
$m $m $m $m $m $m $m $m $m $m $m

17.19%/7% - 1 - 4 6 10 18 26 35 47 148
17.19%/6% - - (2) - 1 3 9 14 21 30 75

1225%/6% | 4 () @ 6 6 (3 (@ 7 13 21 13

1225%/7% | 4) @ (G) (2 - 4 1 18 27 38 82

12.25%/8% | 4) (3) @) 2 5 1 21 30 42 56 [ 156

20 As can be seen, all tables and analyses above support Council’s preferred position of a
17.19% rates revenue increase (after growth) in year one (2024/25) and annual rates
revenue increases of 7% (after growth) for years two to ten of the draft LTP.

21 It should be noted that Council’s inflation (Local government cost index) is 2.9% for year 1
(2024/25) of the draft LTP compared to 7% CPI seen earlier this year and constriction cost
increases of 30% across the sector. Council, in developing it’s draft LTP for consultation, has
reduced its operating costs and capital works programme which is supported and enabled by
this preferred financial strategy position.

He take | Issues
22 There are no further issues in addition to those already covered in this report.

Nga kowhiringa | Options

Mana whenua

23  There are no Mana whenua considerations arising directly from this report.

Panonitanga Ahuarangi me te Taiao | Climate change and Environment

24  There are no climate change issues arising directly from this report.

Ahumoni me nga rawa | Financial and resourcing

25 There are no financial and resourcing considerations arising directly from this report.

Tdraru a-Ture me te Whakahaere | Legal and Organisational Risk

26  This report was issued on the 29 May 2024 for the Council meeting to be held on 30 May
2024. The Local Government Official Information and Meetings Act (LGOIMA) requires that
all Council meeting public agendas are made publicly available two clear working days in
advance of the meeting.

27  This report has been issued late and has breached this LGOIMA requirement. This fourth
guarter legislative non-compliance will be reported to the Risk and Assurance Committee at
their next scheduled meeting on 15 August 2024.

28 This report was issued late due to the requirement for Officers to model new and more
complex funding options (and their impacts) on Council’s draft 2024-34 Long Term Plan
Financial Strategy as a direct of the resolutions passed on 23 May 2024.

29 Due to resource constraints, there is no further flexibility to defer this decision to a later date
given the requirements of Council’s auditors and the Office of the Auditor General, to
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complete their audit and issue their opinion on Council’s final 2024-34 Long Term Plan for
Council adoption on the 27 June 2024.

Nga panga ki nga kaupapa here | Policy impact

30 There are no policy impacts arising directly from this report.

TE WHAKAWHITI KORERO ME TE TUHONO | COMMUNICATIONS & ENGAGEMENT

31 There are no communications and engagement matters arising directly from this report.
Te mahere tihono | Engagement planning

Whakatairanga | Publicity

32 A media release is planned to be issued following this meeting.

NGA APITIHANGA | ATTACHMENTS
Nil
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10.2 VOTING IN THE 2024 ELECTRA TRUST ELECTION
Kaituhi | Author: Kate Coutts, Advisor Democracy Services
Kaiwhakamana | Authoriser: Mark de Haast, Group Manager Corporate Services

TE PUTAKE | PURPOSE

1 This report seeks Council’s decision on whether it wishes to exercise its voting rights in the
2024 Electra Trust Trustee Election and, if so, who Council wishes to cast a vote for.

HE WHAKARAPOPOTO | EXECUTIVE SUMMARY

2 Council is a shareholder in the Electra Trust (the Trust), and as a shareholder may choose to
exercise its right to vote for up to three of the four candidates in the biennial 2024 Electra
Trust Trustee Election (the election). If Council does wish to exercise its right to vote, it must
indicate by resolution which candidates it wishes to vote for before voting closes on Friday 7
June 2024.

TE TUKU HAEPAPA | DELEGATION

3 The Council is a shareholder in the Electra Trust and can vote in the biennial Trustee
Elections.

TAUNAKITANGA | RECOMMENDATIONS

A.  That Council will not exercise its right to vote in the 2024 Electra Trust Trustee Election.
OR

B. That Council will exercise its right to vote, and votes for ................. s ,and
................. in the 2024 Electra Trust Trustee Election.

TUAPAPA | BACKGROUND

4 The Trust owns 100% of the shares in Electra Limited on behalf of 46,333 electricity
consumers (beneficiaries) connected to the lines network in Kapiti and Horowhenua. The
Trustees operate and are elected under the Trust Deed to represent the beneficiaries’
interests and protect their asset.

5 There are six Trustees elected for four years. In accordance with the Trust Deed, every
second year, on a rotating basis, the three longest serving Trustees must either retire or
stand for re-election; thus, creating three vacancies to be filled each election and providing
an opportunity for change in representation.

6 The current Trustees are:
Sharon Crosbie CNZM OBE of Manakau (Chair)
Lindsay Burnell QSM of Ohau
John Yeoman BBS ACA FCG of Paraparaumu
Neil Mackay BCA of Paraparaumu
Brendan Duffy ONZM JP of Levin
Russel Longuet EL (Elec) of Otaki

7 Existing trustees Neil Mackay and John Yeoman are seeking re-election, and Lindsay Burrell
is not seeking re-election.
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8 Each cable or line connected to the network is an Installation Control Point (ICP). The
Council has 299 ICPs, which makes it a considerable shareholder.

9 From 2014 to 2019, the Council resolved not to vote in the Elections. In 2020 and 2022, the
Council resolved to vote in the Elections.

HE KORERORERO | DISCUSSION
10 The Trust has advised the following timetable for this year’s elections:

4 Nominations 5 Wednesday 28 February
Open 2024

6 Nominations 7 12 noon Friday 19 April
Close 2024

8 Voting Opens 9 Monday 13 May 2024

10  Voting Closes 11 12 noon Friday 7 June
2024

12 Official 13  As soon as possible on
Declaration of results  Friday 7 June 2024

11 The Trustees elect a Chair after each Annual General Meeting. Sharon Crosbie CNZM OBE
of Manakau is the current Chair.

12 Nominations for the 2024 Electra Trust Trustee Election closed at noon on Friday 19 April
2024 and four valid nominations were received for the three vacancies.

13 An election is required to determine the three trustees and will be conducted by postal and
electronic voting. Voting papers were sent to all qualifying customers on Monday 13 May
2024, with voting closing on Friday 7 June 2024.

He take | Issues

14  Due to its number of connections, the Council is a considerable shareholder, therefore any
vote by Council will carry significant weight.

Nga kowhiringa | Options
15 If the Council decides not to exercise its right to vote, no further action will be required.

16 If the Council decides to exercise its right to vote, the Council may resolve to vote for up to
three candidates.

17  The following four valid nominations were received for the three vacancies on the Trust:
Penny Gaylor
Corey Kennett
Neil Mackay
John Yeoman
18 The candidate profiles are appended in Appendix 1.

Mana whenua

19 Mana whenua and tangata whenua have not been consulted on this report.

Panonitanga Ahuarangi me te Taiao | Climate change and Environment

20 There are no climate change and environment considerations within this report.
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Ahumoni me nga rawa | Financial and resourcing

21 There are no financial impacts or considerations as a result of this report.

Tararu a-Ture me te Whakahaere | Legal and Organisational Risk

22  There are no legal and organisational risks to be considered in relation to this report.

Nga panga ki nga kaupapa here | Policy impact
23  This decision does not have an impact on any Council policies.

TE WHAKAWHITI KORERO ME TE TUHONO | COMMUNICATIONS & ENGAGEMENT

Te mahere tihono | Engagement planning

24 An engagement plan is not required in relation to this decision.

Whakatairanga | Publicity

25 There are no further publicity requirements in relation to this decision. The decision will be
made available on the Council website via the minutes of this meeting and other applicable
channels.

NGA APITIHANGA | ATTACHMENTS
1. Electra Trust Trustee Election 2024 Candidate Profiles §
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Electra

Electra

2024 TRUSTEE ELECTIONS
CANDIDATE PROFILES

Election of THREE (3) Trustees

Disclaimer: The Returning Officer for Electra Trust accepts no responsibility for the content or accuracy contained in the statements as

supplied by the candidates.

Penny GAYLOR

This Electra Trust role is an opportunity
to help prepare our community
infrastructure for the future needs of

a growing population throughout the
Horowhenua and Kapiti Coast, at a time
when we have an increasing dependence
and preference for renewable energy.

As the Kapiti Coast representative on the Greater
Wellington Regional Council, I chair both the Environment
Committee, and the Climate Committee, and sit on the
Board of the Sky Stadium.

By combining my extensive governance experience with my
environmental interests, I'm committed to improving the
wellbeing of our community by ensuring Electra focuses on
providing security of electricity supply.

Corey KENNETT

GradDipBusStuds, MInstD.

| am privileged to be considered as a
trustee for the Electra Trust.

With over 15 years' experience as the
CEO for Horowhenua Kapiti Rugby
Football Union, | have developed a
deep understanding of the needs and
aspirations of the Horowhenua and Kapiti communities.
This insight into local community dynamics positions me
very well to contribute effectively to the Trust's objectives.
| am particularly attuned to the significance of the annual
sales discount provided to beneficiaries by the Electra
Trust.

| am a trustee for the Eastern and Central Community Trust
(ECCT), which has provided me with invaluable experience
in governance and community development. Serving on
the Investment Committee of ECCT, | have had the privilege
of contributing to funding outcomes that have positively
impacted our community. | am immensely proud of these
accomplishments and am committed to leveraging my
expertise to deliver results for beneficiaries as a trustee
with Electra Trust.

As a dedicated and passionate professional, | am deeply
invested in serving my community and actively seek
opportunities to enhance the well-being of individuals.
My ethos of lifelong learning is exemplified by my
current enrolment in an Executive Masters in Business
Administration Degree at Massey University.

Neil MACKAY

BCA

I am currently the Chair of the Kapiti
Economic Development Kotahitanga
Board which is working with businesses,
the community and investors to grow
and develop our economy. Also, Director
of an innovative eco-friendly wastewater
treatment technology company

Previously | was a director of Electra for 12 years, the last
3 as Chair until 2019. The company was then, and is still,
regarded as one of the best performing lines companies
in the country. During my time as a director, we frequently
increased consumer discount and | will continue to work
on behalf of the consumer to ensure that discount will be
maximised.

| have extensive governance and executive management
experience across a wide range of sectors in NZ and
Overseas, including Energy sector roles in Australia and
Hong Kong.

Electra is facing challenges on many fronts; rising costs,
decarbonisation commitments and our regional growth.

The Trust needs the right set of skills and experience
to support the company and consumers to successfully
navigate its way through these challenges.

I have a proven track record as both a director and trustee
of Electra and seek your support for re-election to continue
to safeguard your interests.

John YEOMAN

BBS, ACA, FGNZ

I am currently an Electra Trustee and am
seeking re-election.

I'm committed to maintaining Trust/local
ownership. My considerable financial and
commercial management skills are used to
support the trustees to monitor Electra’s
performance to ensure it continues to deliver a strong
annual discount to you.

As the previous Chief Executive of Electra from 2002 until
my retirement in May 2014, | guided Electra through

the many industry changes while continuing to deliver
profit growth and increased discounts to the electricity
consumers in Kapiti and Horowhenua.

In addition to my work with the Electra Trust, | am Chair of
the Kapiti Retirement Trust and until recently served on the
Board of ETNZ (Energy Trusts of NZ).

I live in Paraparaumu and am a member of the Chartered
Accountants ANZ.
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10.3

TE NEWHANGA KAPITI COMMUNITY CENTRE

Kaituhi | Author: Dave Hardy, Manager Project Management Office

Kaiwhakamana | Authoriser: Sean Mallon, Group Manager Infrastructure and Asset

Management

TE PUTAKE | PURPOSE

1

This report seeks Council:

1.1 To note the results of the Needs Assessment.

1.2 To agree next steps for the Te Newhanga Kapiti Community Centre (“Community
Centre”)

HE WHAKARAPOPOTO | EXECUTIVE SUMMARY

2

An executive summary is not required.

TE TUKU HAEPAPA | DELEGATION

3

The Council may make a decision under section A.2 of the Kapiti Coast District Council’s
Governance Structure

TAUNAKITANGA | RECOMMENDATIONS

A.

Notes that the needs assessment showed strong community interest and support for the
redevelopment of a community centre in the Paraparaumu Town Centre.

Notes that the building assessment recommends a completely new build as the best long-term
value for money as well as the best outcome for users of the building.

Notes that the Te Newhanga Community Centre project aligns strongly with Councillors priority
D to increase inclusive spaces for all by the targeted action of building strong community
centres.

Supports the proposed demolition of the current building in FY2024/25.
Agrees to support further work to review how best this community space can be delivered to

meet the current and future community needs, either separately or as part of another council
facility.

TUAPAPA | BACKGROUND

4

The Te Newhanga Community Centre has operated since 1996 having been built for the
community by the community following a significant community fundraising effort. The name
Te Newhanga was gifted by the Puketapu Hapu in recognition of the original landowners.

Te Newhanga operated as a space from which community programmes were delivered; social
and community sector services organisations offered services, as well as offering rooms for
hire to a range of community groups and individuals needing space for meetings and other
activities. The centre was run as a CCO (Incorporated, with Council and Council appointed
representatives) before becoming a Trust in 2016. Council provided some funding for the
centre’s operations via the community support activity, and was responsible for maintenance
etc.

In 2018, a different model for funding the community centre’s operations was developed as
part of the move to the Social Investment approach to achieving social outcomes. There were
no successful proposals for a social investment contract to manage the centre so the Council’s
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10

Connected Communities Team took on the role of Kaitiaki of the centre on a temporary basis
until an appropriate arrangement to manage the centre could be agreed. This involved the
Connected Communities team taking over day-to-day operations of the centre - administering
venue bookings, developing and delivering community programmes from the centre and
maintaining a presence on site.

By early 2019, building condition assessments uncovered significant weathertightness
concerns and a remedial plan was put in place, including air monitoring measures, to allow the
centre to remain open to the community. However, the condition of the building and uncertainty
meant it would be inappropriate to enter into a contract for managing the centre with another
organisation — so Council’s role as kaitiaki continued.

The centre was closed to the public during the Covid-19 restrictions, reopening in July 2020
after remedial works began to improve building conditions, and became a community hub with
a focus on community resilience and welfare response during COVID. The Kapiti Foodback
and Volunteer Kapiti were established as anchor tenants of the centre.

Further building tests concluded that parts of the building were unsafe for use, due to air quality
issues and structural deterioration. Council made the decision to refurbish or replace the
centre through the 2021 Long-term plan process and the centre was closed to the wider public
in June 2021.

In late 2022 the Project Management Office took over the project and set up a Project
Governance Board and Project Control Group. The Project Governance Board agreed on the
following actions:

10.1 Carry out a further building condition assessment.

10.2 Undertake a Social and Community Needs Assessment.

10.3 Create a meanwhile space to provide the community a space to connect while a decision
is made about the future of a community centre building.

He korerorero | Discussion
Building Condition Assessment

11

12

13

14

15

KRT Building Consultants were contracted to carry out a further building condition assessment.
Their advice is that the remaining building is compromised and unusable.

This investigation, together with a review of earlier condition reports has determined that the
building is subject to significant weathertightness failure. There is widespread failure of the
external wall cladding which has led to the confirmed decay of external wall framing and the
propagation of toxigenic moulds. There is also localised weathertightness failure of the roof.
These issues have collectively rendered the building unusable.

The confirmed presence of high levels of moisture in the external walls and cladding has led
to decay in some areas of wall framing as well as traces of toxigenic mould spores. These high
levels are considered potentially hazardous to health.

Any remediation will not resolve the complexity and high-risk external envelope design that is
highly susceptible to weather tightness issues.

The recommendation from the consultant was that a completely new build would provide the
best long-term value for money as well as the best outcome for users of the building.
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16

17

A new build, with a simplified external envelope with modern materials will be significantly
cheaper to maintain and operate than the current configuration, with expected Operational
(OPEX) savings of 15-25%. A new build of the same size footprint as we currently have would
cost around $7m.

A single story detached build does not require a consent for demolition as per section 1.4. of
the building code. The estimated cost of demolition is $400,000.

Operating Model

18

A future operating model for the Community Centre would only be able to be designed once
there is a clear understanding of the physical space available and the outcomes we are wanting
to achieve through the space. However, there are three high level assumptions we can make
about potential operating models.

Operating Model Role of Council Resourcing Estimated Cost to
Implications Council
Council Led Council run the Moderate / Moderate /
facility Significant depending | Significant depending
on model on model
Community Led Council identifies Minor Moderate depending
another organisation on model and
to run the facility, contracting situation
provides governance
Partnership Model Council develops a Unknown Unknown
partnership with
another organisation

Needs Assessment

19

20

Mobius was contracted in October 2023 to undertake a Social and Community Needs
Assessment to obtain feedback from a range of people within our community to identify the
district’s social and community needs. This need assessment is attached as Appendix One.

The approach undertaken for this needs assessment was mixed method and comprised desk
research, workshops and interviews with key stakeholders and the wider community.

20.1 Interviews and meetings were held with Kapiti Coast District Council staff members
including the business areas of Parks, Property, Economic Development, Libraries,
Strategy (housing developments) and Research and Policy.

20.2 Intercept and in-depth interviews with members of the Kapiti community.

20.3 A community survey.

20.4 A survey and in-depth interviews with social and community organisations.

20.5 A workshop was held with Elected Representatives.

20.6 615 members of the Kapiti community participated in an online survey.

20.7 58 intercept and in-depth interviews were conducted with members of the community
(residents) are the core catchment areas for this study.
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21

22

23

24

25

26

20.8 45 interviews were conducted with social and community organisations (including
previous uses of Te Newhanga Kapiti Community Centre) and other stakeholders.

20.9 25 social and community organisations provided feedback via a short online survey.
Demand is for a fit-for-purpose, adaptable, flexible and affordable community facilities.

There is no community space in Kapiti that operates as a ‘managed’ community centre where
members of the community can spend time (unless they are participating in an organised
programme or activity).

The Kapiti Impact Hub and the Ocean Road Community Centre at Paraparaumu Beach are
two similar community facilities which mainly operate as venues for hire and while both report
that they have additional capacity, neither are staffed as active community centres. Current
hirers of these facilities include previous hirers of Te Newhanga Kapiti Community Centre,
many of whom have stated they would be interested in returning to a redeveloped Te
Newhanga Community Centre.

Social and community organisations report that they lack visibility in the community and
suggest that a redeveloped Te Newhanga presents an opportunity to be a central source of
information for the members of the community they serve i.e. by ensuring information
resources are in place (other than digitally) and that the centre becomes the go to place for
any member of the community seeking information about social services (where to go, how
they can assist).

While this needs assessment focused on the future needs of the Kapiti community, during
discussions with Council staff members, and various groups and organisations who used Te
Newhanga Kapiti Community Centre there was some general feedback provided that the
centre was not fit for purpose, especially relating to the layout.

There is strong community interest and support for the redevelopment of Te Newhanga Kapiti
Community Centre:

26.1 More than 90% of all community survey participants believe that community spaces like
Te Newhanga are important (giving a score of 7-10 out of 10 for this question). 65%
gave a score of 10 out of 10 for this question and 71.5% gave a score of 9 or 10.

26.2 Most of the social and community organisations, and other stakeholders taking part in
this study support the redevelopment of Te Newhanga.

26.3 There is strong support for any redevelopment of Te Newhanga Kapiti Community
Centre to be at the same location. 77.2% of survey participants and most of the social
and community organisations taking part on this study believe that this is the right
location for any redevelopment of Te Newhanga.

Meanwhile Space

27

28

The meanwhile space was set up as a temporary measure to bring the community together,
while the future of the community centre was agreed. It has been built in a flexible way that
enables us to shift the space and focus through the different stages of re-developing Te
Newhanga Kapiti Community Centre.

At this stage of the project, the meanwhile space has been designed to support the following
outcomes:

28.1 Encouraging the community to reconnect with each other and Te Newhanga -
Acknowledging the history of the Centre, how the community built the centre, its

Item 10.3 Page 21



COUNCIL MEETING AGENDA 30 MAY 2024

28.2

28.3

importance to the hapu. This has been enabled through the container which provides a
timeline of the community centre’s history, and where Atiawa may also wish to use to
provide their history and how the name Te Newhanga came to be gifted.

Creating opportunities for the community to share their stories and provide organic
engagement about the future of the Community Centre. This has been enabled through
upgrading and / or creating multiple seating arrangements that encourage connections,
and interactive activities such as the blackboard where questions are posed.

Creating ways for the community to re-engage with the Community centre and trialling
different uses of space and connection as insights into how the design of a future space
could be best utilised by the community. This has been enabled through interactive
spaces to connect and play, such as planter boxes which are cared for by local
community groups, an outdoor ping pong table, children’s road track, play pathway and
sensory garden, as well as through the ‘garden shed’ which holds a range of equipment
and games that are utilised by council staff and the community to hold events and
programmes in the space.

29 The development of the meanwhile space has been done in collaboration with a number of our
community organisations including Kapiti Art Studio, the Kapiti Horticulture Society, the Shed
Project and the Kapiti Bridge Club, as well as our Kapiti Coast Youth Council and the Disability
Advisory Group.

30 The Connected Communities team are working with other teams across Council, as well as
local community organisations to develop a programme which supports the reactivation of
the space.

He take | Issues

31 The building is subject to significant weathertightness failure with hazardous toxigenic mould
spores present.

32 Recladding the building will not resolve the complexity and high-risk external envelope
design that is highly susceptible to weather tightness issues.

33  Council is under financial pressure, a new build is estimated at $7m, with only $5.6m
budgeted from 2027/28 financial year.

Nga kowhiringa | Options

34 At this stage the options for consideration would be to:

34.1

34.2

34.3

remediate the current building. Noting the above issues and advice, this option is not
recommended.

demolish and investigate rebuilding a centre with a simplified external envelope using
modern materials, noting that budget is not available until FY 2027/28.

demolish and undertake further work to review how best this community space can be
delivered to meet the current and future community needs, either separately or as part
of another council facility, such as the Paraparaumu Library or the proposed Indoor
Sports Stadium, as per recommendations D and E.

Mana whenua

35 A member from Atiawa ki Whakarongotai has a seat on the Project Control Group (PCG).

36 Mobius have worked with the Atiawa PCG Rep to engage more broadly with Atiawa ki
Whakarongotai, Ngahina Trust and Puketapu hapu through the Needs Assessment process.
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37 Atiawa ki Whakarongotai, Ngahina Trust and Puketapu hapu have been advised of the
potential demolition of the building.

Panonitanga Ahuarangi me te Taiao | Climate change and Environment

38 The increased weather events we are experiencing will only intensify the effects of the
buildings lack of a weather tight building envelope.

Ahumoni me nga rawa | Financial and resourcing

39 There is currently $5.608 million budgeted in the 2024-44 Long Term Plan as follows:

2024/25 | 2025/26 | 2026/27 2027/28 2028/29 2029/30 Total

- - - $0.365m $2.335m $2.908m $5.608m

40 If recommendation D is supported, which proposes to demolish the community centre in
FY2024/25, the unbudgeted amount of approximately $400,000 required for this will be
mitigated by anticipated underspends in other Capital Expenditure budgets and / or bringing
forward the current available budget from 2027/28.

Tararu a-Ture me te Whakahaere | Legal and Organisational Risk

41  The Property Group has been engaged to undertake a Preliminary Section 40 of the site to
understand the history of how Council became in ownership and any risks this may bring.

Nga panga ki nga kaupapa here | Policy impact

42  There are no policy considerations.

TE WHAKAWHITI KORERO ME TE TUHONO | COMMUNICATIONS & ENGAGEMENT

Te mahere tihono | Engagement planning

43 A communications plan is in place. It identifies how we’ll update stakeholders and the
community about the decision.

Whakatairanga | Publicity

44  Council will use its established communications channel to inform the community of
decisions made throughout the project.

NGA APITIHANGA | ATTACHMENTS
1. Te Newhanga Needs Assessment Final Report 2024 (under separate cover) =
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11 TE WHAKAU | NGA AMIKI | CONFIRMATION OF MINUTES

11.1 CONFIRMATION OF MINUTES
Author: Evan Dubisky, Advisor Democracy Services

Authoriser: Darren Edwards, Chief Executive

Taunakitanga | Recommendations

That the minutes of the Council meeting of 9 May 2024 be accepted as a true and correct
record.

NGA APITIHANGA | ATTACHMENTS
1.  Unconfirmed Minutes of the 9 May 2024 Council Meeting 4
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COUNCIL MEETING MINUTES 9 MAY 2024

MINUTES OF THE KAPITI COAST DISTRICT COUNCIL
COUNCIL MEETING
HELD IN THE COUNCIL CHAMBER, GROUND FLOOR, 175 RIMU ROAD, PARAPARAUMU
ON THURSDAY, 9 MAY 2024 AT 1.31PM

PRESENT: Mayor Janet Holborow, Deputy Mayor Lawrence Kirby, Cr Glen Cooper, Cr
Martin Halliday, Cr Sophie Handford, Cr Rob Kofoed, Cr Liz Koh (via Zoom),
Cr Jocelyn Prvanov, Cr Kathy Spiers, Cr Shelly Warwick, Cr Nigel Wilson

IN ATTENDANCE: Ms Kim Tahiwi (via Zoom), Mr Bede Laracy, Mr Glen Olsen, Mr Michael
Moore, Mr Cam Butler, Mr Darren Edwards, Mr Mark de Haast, Ms Kris
Pervan, Ms Anna Smith, Mr Evan Dubisky, Ms Maria Cameron, Mr Dave
Hardy, Mr James Jefferson, Ms Morag Taimalietane, Ms Hara Adams, Ms
Sonja Williams

WHAKAPAHA | Nil

APOLOGIES:

LEAVE OF Nil
ABSENCE:

1 NAU MAI | WELCOME

The Mayor welcomed everyone to the meeting.
2 KARAKIA | COUNCIL BLESSING
Cr Handford read the Council blessing.

3 WHAKAPAHA | APOLOGIES

No apologies were received for this meeting.

4 TE TAUAKI O TE WHAITAKE KI NGA MEA O TE RARANGI TAKE |
DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA

No declarations of interest were raised at this meeting.

5 TE WHAKATAKOTO PETIHANA | PRESENTATION OF PETITION
There were no petitions presented.

6 NGA WHAKAWA | HEARINGS

There were no updates related to hearings.

7 HE WA KORERO KI TE MAREA MO NGA MEA E HANGAI ANA KI TE
RARANGI TAKE | PUBLIC SPEAKING TIME FOR ITEMS RELATING TO THE
AGENDA

Huriwai Paki joined the meeting via Zoom at 1:34pm.

David & Kathleen Campbell spoke to the Blue Bluff Slip Decision report and tabled a letter to
Council to support their speaking time.
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COUNCIL MEETING MINUTES 9 MAY 2024

TABLED DOCUMENTS

Appendices
1 Statement to KCDC Meeting 9th May

Deborah Read spoke to the Blue Bluff Slip Decision report and answered questions from elected
members. She provided photographs to support her speaking time.

TABLED DOCUMENTS

Appendices
1 Deborah Read Photographs of Otaki Gorge

Jackie Elliott spoke to the Blue Bluff Slip Decision report and answered questions from elected
members.

Dave Cox & Tony Quail of Parawai Tramping Club spoke to the Blue Bluff Slip Decision report and
answered questions from elected members.

Alice Karvelas spoke to the Blue Bluff Slip Decision report.

Mark Minard spoke to the Blue Bluff Slip Decision report and answered questions from elected

members.

8 NGA TAKE A NGA MEMA | MEMBERS’ BUSINESS

(@) No leaves of absence were requested in this meeting.

(b) The chair had not been advised of any matters of an urgent nature prior to the meeting.
9 TE PURONGO A TE KOROMATUA | MAYOR’S REPORT

9.1 MAYOR’S REPORT — KENEPURU ACCIDENT & MEDICAL CLINIC AFTER HOURS

Cr Cooper noted a conflict of interest and abstained from voting on this matter. Elected members
discussed this resolution and how this relates to a motion at the Social Sustainability
Subcommittee meeting on 9 May 2024.

RESOLUTION C02024/25

Moved: Mayor Janet Holborow
Seconder: Cr Nigel Wilson

That the council are supportive of Kenepuru Accident and Medical Centre and pharmacy staying
open after hours to support the 80 000 people who reside in the northern region of Wellington and
the Mayor will write a letter to that effect.

CARRIED
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Item 11.1 - Appendix 1 Page 26



COUNCIL MEETING AGENDA 30 MAY 2024

COUNCIL MEETING MINUTES 9 MAY 2024

10 PURONGO | REPORTS

10.1 BLUE BLUFF SLIP DECISION

Dave Hardy, Manager Project Management Office, and Mark Martin, Team Leader Roading Asset
Management, introduced this report by providing an update on the Waka Kotahi emergency
funding assistance aspect of the report. They answered questions from elected members.

RESOLUTION C02024/26

Moved: Cr Rob Kofoed
Seconder: Cr Shelly Warwick

For: Crs Janet Holborow, Lawrence Kirby, Martin Halliday, Sophie Handford, Rob
Kofoed, Liz Koh, Jocelyn Prvanov, Kathy Spiers, Shelly Warwick and Nigel Wilson

Against: Cr Glen Cooper
CARRIED 10/1

A. Agree to proceed with Option A, Open the Otaki Gorge Road by repairing the over and
under slips and re-instating the formed road.

B. Agree to undertake further detailed investigations for alternative long-term access via an
alternative route such as the swing bridge (Option E).

C. Note that for options A and E some property transactions will be required, with officers to
bring back a paper for consideration prior to entering into contract for construction of
Option A.

D. Note that any land acquisition costs are included in the overall project cost estimate.
CARRIED

The meeting adjourned at 3:06pm and resumed at 3:20pm. Cr Koh left the meeting during the
adjournment and did not return.

10.2 DEDICATING LOCAL PURPOSE (ROAD) RESERVE AS ROAD

Kris Pervan, Group Manager Strategy & Growth, and Nicky Holden, Manager Corporate Property,
took the report as read and answered questions from elected members.

RESOLUTION C0O2024/27

Moved: Cr Martin Halliday
Seconder: Cr Nigel Wilson

That Council:
A. Approves:

The dedication of Local Purpose (Road) Reserve as road — as shown in Attachment 1 of
this ‘Dedicating Local Purpose (Road) Reserve as Road’ report, dated 9 May 2024;

Dedicating the Local Purpose (Road) Reserve described as 43 m?, being Lot 29 Deposited
Plan 27104 under section 111 of the Reserves Act 1977; and

B. Authorises the Chief Executive to take all necessary steps required to give effect to this
resolution.

CARRIED
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10.3 AMENDMENTS TO COUNCIL DELEGATIONS TO STAFF

Sarah Wattie, Manager Governance and Legal Services, introduced the report and answered
guestions from elected members. Darren Edwards, Chief Executive, also answered questions
from elected members.

RESOLUTION C02024/28

Moved: Cr Martin Halliday
Seconder: Cr Jocelyn Prvanov

That the Council:

A. Adopts the additional section to Council Delegations to Chief Executive and Staff as
shown in Attachment 1 to the report ‘Amendments to Council Delegations to Chief
Executive and Staff.

B. Adopts the revised Resource Management Act 1991 delegations to staff as shown in
Attachment 2 to the report ‘Amendments to Council to Staff RMA Delegations’.

CARRIED

Cr Cooper left the meeting at 3:52pm and returned at 4:00pm.
Mr Huriwai Paki left the meeting at 3:56pm and did not return.

10.4 REPORTS AND RECOMMENDATIONS FROM COMMUNITY BOARDS

Anna Smith, Senior Democracy Services Advisor, took the report as read. Elected members
discussed the recommendation from Waikanae Community Board and the council staff input to
the report’s recommendation. Darren Edwards, Chief Executive, discussed how this relates to the
long-term plan financial situation.

RESOLUTION C02024/29

Moved: Deputy Mayor Lawrence Kirby
Seconder: Cr Nigel Wilson

A. That Council receives this report.

B. That Council notes the recommendation from the Waikanae Community Board meeting on
2 April 2024:

That the Waikanae Community Board recommends to Council to investigate extending
the Waikanae Pool opening season to end with Daylight Savings for future years.

C. That Council notes that Council officers have investigated the feasibility of operating
Waikanae Pool until the end of Daylight Saving Time for future years and find they cannot
recommend extending the opening season.

D. That Council requests staff to provide further information through the long-term plan
process for an extension of the Waikanae Pool opening season.

CARRIED

Page 4

Item 11.1 - Appendix 1 Page 28



COUNCIL MEETING AGENDA

30 MAY 2024

COUNCIL MEETING MINUTES

9 MAY 2024

11 TE WHAKAU | NGA AMIKI | CONFIRMATION OF MINUTES

111

CONFIRMATION OF MINUTES

RESOLUTION C02024/30

Moved: Cr Martin Halliday

Seconder: Deputy Mayor Lawrence Kirby

That the minutes of the Council meeting of 28 March 2024 be accepted as a true and correct

record.

CARRIED

12 PURONGO KAORE E WATEA Kl TE MAREA | PUBLIC EXCLUDED REPORTS

RESOLUTION TO EXCLUDE THE PUBLIC

PUBLIC EXCLUDED RESOLUTION C02024/31

Moved:
Seconder: Cr Rob Kofoed

That, pursuant to Section 48 of the Local Government Official Information and Meetings Act 1987,
the public now be excluded from the meeting for the reasons given below, while the following

matters are considered.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48(1) of the Local Government Official Information and Meetings Act 1987 for the passing
of this resolution are as follows:

Deputy Mayor Lawrence Kirby

General subject of each
matter to be considered

Reason for passing this
resolution in relation to
each matter

Ground(s) under section
48 for the passing of this
resolution

12.1 - Zeal Education Trust
Youth Development
Contract - 2024/25 to
2026/27

Section 7(2)(i) - the
withholding of the information
is necessary to enable Council
to carry on, without prejudice
or disadvantage, negotiations
(including commercial and
industrial negotiations)

Section 48(1)(a)(i) - the
public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in
the disclosure of information
for which good reason for
withholding would exist
under section 6 or section 7

12.2 - Verbal Property and
Strategic Development
Update

Section 7(2)(i) - the
withholding of the information
is necessary to enable Council
to carry on, without prejudice
or disadvantage, negotiations
(including commercial and
industrial negotiations)

Section 48(1)(a)(i) - the
public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in
the disclosure of information
for which good reason for
withholding would exist
under section 6 or section 7
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CARRIED

Mr Cam Butler left the meeting during the public excluded session and did not return.

RESOLUTION C02024/33

Moved: Cr Martin Halliday
Seconder: Cr Sophie Handford

That the Kaunihera | Council moves out of a public excluded meeting.
CARRIED

The Kaunihera | Council meeting went into public excluded session at 4:02pm.
The Kaunihera | Council came out of public excluded session at 5:39pm.
Mayor Janet Holborow closed the meeting with karakia.

The Kaunihera | Council meeting closed at 5:40pm.

HEAMANA | CHAIRPERSON
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13

PURONGO KAORE E WATEA KI TE MAREA | PUBLIC EXCLUDED REPORTS

RESOLUTION TO EXCLUDE THE PUBLIC

PUBLIC EXCLUDED RESOLUTION

That, pursuant to Section 48 of the Local Government Official Information and Meetings Act 1987,
the public now be excluded from the meeting for the reasons given below, while the following

matters are considered.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48(1) of the Local Government Official Information and Meetings Act 1987 for the passing

of this resolution are as follows:

General subject of each
matter to be considered

Reason for passing this
resolution in relation to
each matter

Ground(s) under section
48 for the passing of this
resolution

12.1 - Confirmation of Public
Excluded minutes

Section 7(2)(i) - the
withholding of the information
is nhecessary to enable Council
to carry on, without prejudice
or disadvantage, negotiations
(including commercial and
industrial negotiations)

Section 48(1)(a)(i) - the
public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in
the disclosure of information
for which good reason for
withholding would exist
under section 6 or section 7

13.1 - Meridian Energy
Contract - NHH portion

Section 7(2)(b)(ii) - the
withholding of the information
is necessary to protect
information where the making
available of the information
would be likely unreasonably
to prejudice the commercial
position of the person who
supplied or who is the subject
of the information

Section 48(1)(a)(i) - the
public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in
the disclosure of information
for which good reason for
withholding would exist
under section 6 or section 7

13.2 - Otaki Growth
Infrastructure - Delegation
of Financial Authority -
Wastewater Enabling
Infrastructure Projects

Section 7(2)(b)(ii) - the
withholding of the information
is necessary to protect
information where the making
available of the information
would be likely unreasonably
to prejudice the commercial
position of the person who
supplied or who is the subject
of the information

Section 7(2)(h) - the
withholding of the information
is necessary to enable Council
to carry out, without prejudice

Section 48(1)(a)(i) - the
public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in
the disclosure of information
for which good reason for
withholding would exist
under section 6 or section 7




or disadvantage, commercial
activities

Section 7(2)(i) - the
withholding of the information
is necessary to enable Council
to carry on, without prejudice
or disadvantage, negotiations
(including commercial and
industrial negotiations)

13.3 - Otaki Fire Loop Water
Main Installation Stage 2 -
2024/C012

Section 7(2)(i) - the
withholding of the information
is necessary to enable Council
to carry on, without prejudice
or disadvantage, negotiations
(including commercial and
industrial negotiations)

Section 48(1)(a)(i) - the
public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in
the disclosure of information
for which good reason for
withholding would exist
under section 6 or section 7

13.4 - Kapiti Coast
Affordable Housing Trust -
Council Appointed Trustee

Section 7(2)(a) - the
withholding of the information
is necessary to protect the
privacy of natural persons,
including that of deceased
natural persons

Section 48(1)(a)(i) - the
public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in
the disclosure of information
for which good reason for
withholding would exist
under section 6 or section 7

13.5 - Road Stopping - Rahui
Road, Otaki

Section 7(2)(i) - the
withholding of the information
is hecessary to enable Council
to carry on, without prejudice
or disadvantage, negotiations
(including commercial and
industrial negotiations)

Section 48(1)(a)(i) - the
public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in
the disclosure of information
for which good reason for
withholding would exist
under section 6 or section 7
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Kia tau nga manaakitanga ki runga i a tatou katoa,

Kia toi te kupu

Kia toi te reo

Kia toi te wairua

Kia tau te mauri

Ki roto i a matou mahi katoa i ténei ra

Haumi e! Hui e! Taiki e!

May blessings be upon us all,

And our business be successful.

So that our words endure,

And our language endures,

May the spirit be strong,

May mauri be settled and in balance,

Among the activities we will do today

Join, gather, and unite! Forward together!
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