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1 NAU MAI | WELCOME
2 KARAKIA A TE KAUNIHERA | COUNCIL BLESSING

“As we deliberate on the issues before us, we trust that we will reflect positively on the
communities we serve. Let us all seek to be effective and just, so that with courage, vision
and energy, we provide positive leadership in a spirit of harmony and compassion.”

| @ matou e whiriwhiri ana i nga take kei mua i 6 matou aroaro, e pono ana matou ka kaha
tonu ki te whakapau mahara huapai mé nga hapori € mahi nei matou. Me kaha hoki
matou katoa kia whaihua, kia totika ta matou mahi, &, ma te maia, te tiro whakamua me te
hihiri ka taea te arahi i roto i te kotahitanga me te aroha.

3 WHAKAPAHA | APOLOGIES

4 TE TAUAKI O TE WHAITAKE KI NGA MEA O TE RARANGI| TAKE |
DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA
Notification from Elected Members of:

4.1 — any interests that may create a conflict with their role as an elected member relating
to the items of business for this meeting, and

4.2 — any interests in items in which they have a direct or indirect pecuniary interest as
provided for in the Local Authorities (Members’ Interests) Act 1968

5 HE WA KORERO KI TE MAREA MO NGA MEA E HANGAI ANA KI TE RARANGI
TAKE | PUBLIC SPEAKING TIME FOR ITEMS RELATING TO THE AGENDA

6 NGA TAKE A NGA MEMA | MEMBERS’ BUSINESS

(@) Public Speaking Time Responses
(b) Leave of Absence

(c) Matters of an Urgent Nature (advice to be provided to the Chair prior to the
commencement of the meeting)

7 HE KORERO HOU | UPDATES

Nil
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8 PURONGO | REPORTS
8.1 CLOSING REPORT FROM AUDIT FOR THE YEAR ENDED
30 JUNE 2023
Kaituhi | Author: Jing Zhou, Chief Financial Officer
Kaiwhakamana | Authoriser: Mark de Haast, Group Manager Corporate Services

TE PUTAKE | PURPOSE

1 This report provides the Risk and Assurance Committee with Ernst & Young’'s Audit Close
Report for the year ended 30 June 2023.

HE WHAKARAPOPOTO | EXECUTIVE SUMMARY

2 Not required.

TE TUKU HAEPAPA | DELEGATION

3 The Risk and Assurance Committee has delegated authority to consider this report under the
following delegation in the Governance Structure, Section C.3.
° Reviewing and maintaining the internal control framework
° Obtaining from external auditors any information relevant to the Council’s financial
statements and assessing whether appropriate action has been taken by management
in response to the above.
TAUNAKITANGA | RECOMMENDATIONS
A. That the Risk and Assurance Committee receives and notes this report including Appendix 1
to this report.
TUAPAPA | BACKGROUND
4 The Council’s Auditors, Ernst & Young (Audit) tabled their audit plan for the year ended
30 June 2023 at the Risk and Assurance Committee meeting on 16 May 2023.

5 Audit has now substantially completed their audit of the Council’s draft Annual and Summary
Annual Report for the year ended 30 June 2023.
HE KORERORERO | DISCUSSION

6 Audit has confirmed that they will issue an unqualified audit report for the Annual Report and
Summary Annual Report for the year ended 30 June 2023, subject to the adequate
resolution of the outstanding matters listed in Appendix 1 to this report.

He take | Issues

7 There are no additional issues arising from this report.
Nga kowhiringa | Options
8 There are no options arising from this report.

Tangata whenua

9 There are no tangata whenua considerations arising from this report.

Panonitanga ahuarangi | Climate change

10 There are no climate change issues arising from this report.

ltem 8.1 Page 6
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Ahumoni me nga rawa | Financial and resourcing

11 There are no financial considerations in addition to those already discussed in this report.

Ture me nga Tararu | Legal and risk

12 There are no legal and risk issues arising directly from this report.

Nga panga ki nga kaupapa here | Policy impact

13 There are no policy considerations in relation to this report.

TE WHAKAWHITI KORERO ME TE TUHONO | COMMUNICATIONS & ENGAGEMENT

Te mahere tihono | Engagement planning

14  The report has a low level of significance under the Council’s Significance and Engagement
Palicy.

Whakatairanga | Publicity

15 There are no publicity considerations.

NGA APITIHANGA | ATTACHMENTS
1.  Audit Close Report for the Year Ended 30 June 2023 J

Item 8.1 Page 7



RISK AND ASSURANCE COMMITTEE MEETING AGENDA 21 SEPTEMBER 2023

s 4

'.\:

Kapiti Coast District Council

Audit Close Report to the Risk and
Assurance Committee for the year ended
30 June 2023

Issued: 15 September 2023
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WELCOME EY

Dear Risk and Assurance Committee Members

We have substantially completed our audit of the financial statements and service
performance information of Kapiti Coast District Council (“Council™) for the year ended
30 June 2023.

Subject to the adequate resolution of the outstanding matters listed in the appendices we
confirm that we will issue an unmodified audit report for the financial statements and service
performance information. Our audit report will include an emphasis of matter paragraph
relating to the Government's three water reform programme drawing attention to the
disclosure Council have included in the Annual Report in respect of this matter.

We have provided this report in our role as the appointed auditor of the Council on behalf of
the Auditor-General in accordance with the Public Audit Act 2001. This report is intended
solely for the use of the Risk and Assurance Committee (“the Committee"), other members of
the Council and senior management, and should not be used for any other purpose nor given
to any other party without our prior written consent.

We would like to thank your staff for the assistance provided to us during the audit.

We look forward to the opportunity of discussing with you any aspects of this report or any
other matters relating to our work on 21 September.

Should you have any questions or comments, please do not hesitate to contact me on
027 489 9693 or sam.nicolle@nz.ey.com.

Yours faithfully

)
A=

< ’

Sam Nicolle Shiela Mae Guardo
Partner Manager
15 September 2023 15 September 2023

© 2023 Ernst & Young New Zealand
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EYBuiIdinq a better
working world

EXECUTIVE SUMMARY

Kapiti Coast District Council
For the year ended 30 June 2023

AREAS OF

AUDIT FOCUS Key areas of focus where there are
potential risks and exposure

The areas of audit focus and level of complexity or management judgement applied

are:

» Expenditure, Procurement and
Tendering

» Debt Facilities and Derivatives

» Property, plant and equipment
» Rates Setting, Invoicing and Collection

» Non-financial Performance Reporting
» Revenue from Grants and Subsidies

9

Outstanding matters for an unqualified audit
opinion

STATUS
OF AUDIT

We have substantially completed our audit of the financial statements and service
performance reporting of the Council for the year ended 30 June 2023. Subject to
satisfactory completion of the outstanding items outlined in the appendices we will issue
an unqualified audit opinion that includes an emphasis of matter paragraph relating to the
Government's three water programme.

EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS AUDIT DIFFERENCES

UNADJUSTED $ N I L

AUDIT
DIFFERENCES

Aggregated unadjusted audit differences

ﬁr) » There are no unadjusted audit differences pertaining to
X the financial statements and service performance
reporting for the year ended 30 June 2023.

» All adjustments identified during our audit have been
corrected by management.

See Audit Differences section for more details.

$2.8M

Final materiality based on actual expenditure

: for FY23
Our audit procedures have been performed using a

materiality of $2.8m

This is based on 2.5% of expenditure of $112.9m

The threshold for reporting audit differences to the
Committee is $141k

Tolerances have been set for each significant performance
measure selected to test.

MATERIALITY

We confirm that we have complied with PES AG 1 (revised)
INDEPENDENCE and the OAG's professional standards, and in our professional
judgement, the engagement team and the Firm are
independent.
i

CONTROL ENVIRONMENT APPENDICES page

Item 8.1 - Appendix 1
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EY | Kapiti Coast District Council | Forthe Year ended 30 June 2023

EY Perspective

Property' pla nt da nd equ I pment » Revaluation movements recorded at 30 June 2023 and associated opening carrying
amounts are:

. e Opening CV  Revaluation % Increase
Our Understanding Component Classification Smillion Smillion  (decrease
Buildings/improvements  Operational assets 58.9 3.0 5%
» Property, plant and equipment represents the bulk of the Council's balance sheet with a Land Operational assets 38.5 35.7 93:“
30 June 2023 carrying value of $2.10 billion (2022: $1.84 billion). The valuations g”dg_‘-‘s LUR ;”;fasgf”ciwf’;assegs 7;3; 1(7)-2 4?;
B i T B B oading — nfrastructural assets " g (]
have resulted in an uplift of $221.9 million through other comprehensive income. Roading and footpaths Infrastructural assets 41146 290 12%
Stormwater Infrastructural assets 80.0 6.3 8%
Classificati 2023 2022 Wastewater Infrastructural assets 136.8 12.7 9%
assification $million $million Water Infrastructural assets 111.4 10.3 9%
- Buildings/improvements  Restricted assets 32.2 4.3 13%
Operational assets 157.7 1114 Land Restricted assets 58.9 82.5 140%
Infrastructural assets 1,761.2 1,640.3 Total revaluation 221.9
Restricted assets 183.6 93.0
Total value 2,102.5 1,844.7 Non depreciable land (including land under roads) accounts for c. 58% of the valuation

uplift.

Capital additions and depreciation
» Infrastructure assets primarily comprise of roading, three waters, and seawall assets

and are valued using Optimised Depreciated Replacement Cost (ODRC). We selected a sample of infrastrycture assetAadditions during the year and agr_eed
these to supporting documentation and obtained assurance that only costs which
» Operational and restricted assets primarily comprise of land and buildings and are

fulfilled the capitalisation criteria under PBE IPSAS 17 Property, Plant and Equipment
valued at market value. were capitalised.

» Land, buildings, park assets and infrastructural assets are revalued regularly by
external valuation professionals in accordance with Council’s revaluation schedule or
when needed to ensure carrying value reflects the fair value of the assets.

We considered the integrity of the depreciation charged on the various classes of

infrastructure assets, and whether the useful lives and depreciation charge for the

2023 year was in line with the previously completed valuations. We noted that the

» Management has engaged WSP and AON, as independent specialists, to carry out the ?eli)reqatlt%n ratles ?‘ave been appropriately reflected in the fixed assets register
following valuations: Sloyng g yaugtion.

» Three water assets - fair value update to the FY22 full valuation by WSP
» Roading assets - full valuation by WSP

» Land and improvements - full valuation by Aon

Key Judgements: Unit costs, useful lives, and classification of costs as capital or maintenance
Relevant accounting standards: PBE IPSAS 17 Property, Plant and Equipment

Level of complexity or management judgement:

EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS AUDIT DIFFERENCES CONTROL ENVIRONMENT APPENDICES page
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EY | Kapiti Coast District Council | Forthe Year ended 30 June 2023

Property, plant and equipment (continued)

Our Understanding (continued)

Property, plant and equipment (Sm)
M Increase M Decrease Total

2,500

2,400

2,300

2,200 61 1
2,100 222 1 -1 T
2,000

1,900 1,845 _

1,800

1,700

1,600

1,500

2,103

Carrying value Sm

EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS AUDIT DIFFERENCES

EY Perspective (continued)

There are a number of key assumptions that the valuers are required to make based on
their experience and each of these judgements have the potential to materially impact
the resulting valuations. These judgements include replacement cost, useful lives and
optimisation decisions. We have obtained the valuation reports prepared by WSP and
Aon and performed the following audit procedures:

» On asample basis validated key inputs to the valuation including unit v
costs and the underlying data.

» Assessed whether the asset information provided to the valuers was
reflective of the asset data maintained in the Council's Asset Management v

Systems.

» Obtained assurance that all material assets within the asset class were v
included in the valuation.

» Performed procedures to obtain assurance that the valuation has been v
appropriately recorded in the fixed asset register and general ledger.

» Obtained a reliance letter confirming the independence of the valuer and v

assessed the professional expertise of the valuer.

» Assessed the extent of due diligence performed by management and
whether this was adequate for the purpose of recording the revaluation in v
the financial statements.

We are satisfied the assumptions and approach applied to the valuations provides a
reasonable basis to determine asset values for financial reporting.

The fair value of three waters assets was determined via applying an index to the
summary figures. This assessment considered changes to factors that underly the
valuation such as the unit cost index over the period since the last valuation, asset
lives, residual values, depreciation and consideration of any new assets or projects that
may need to be included.

Our procedures identified an adjustment related to the fair value of land assets.
Through our review of valuer's supporting files we observed that the valuation report
had not been updated to reflected the price appreciation for a sub set of properties.
This resulted in an update to the valuation report and this adjustment have been
reflected in the annual report.

Key Judgements: Unit costs, useful lives, and classification of costs as capital or maintenance

Relevant accounting standards: PBE IPSAS 17 Property, Plant and Equipment

Level of complexity or management judgement:

CONTROL ENVIRONMENT APPENDICES page

Item 8.1 - Appendix 1
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EY | Kapiti Coast District Council | Forthe Year ended 30 June 2023

EY Perspective

Rates Setting, Invoicing and Collection

Our work in relation to rates revenue and debtors included:

Our Understanding

» Testing Council's rate setting process including the accuracy of the use of v
underlying valuation information (as prepared by Quotable Value).
» Rates income levied represents KCDC's primary revenue source. Below is summary of

the rates revenue and debtors recognised by the Council » Reviewing Council's procedures for ensuring the rates set are compliant

with the Local Government Rating Act including Council's adoption v

procedures.
Component 2.0?3 2,0,22 » Examining the application of the rates set to the rating database. v

Smillion Smillion
» Reviewing the billing to specific ratepayers and subsequent collection on a

General rates 29.6 25.3 sample basis. v
Targeted rates 53.8 52.2 » For water rates we have performed analytical procedures through v
Internal rates and rates remitted ©.0) (1.8) considering changes in the district population and rates.
Total value 81.4 75.7

Water rates levied by the Council are based on a fixed portion and a volumetric charge
Rates Debtors 3.5 3.2 based on usage as measured by meter readings. Total volumetric water rates were
$4.4m (2022: $4.6m) and are disclosed in the financial statements as an exchange
transaction.

» The Council must adhere to the requirements of the Local Government (Rating) Act
2002 for the rates set to be lawful. Failure to comply with rating law and the associated
consultation requirements can create risks to the integrity of rates revenue collected by
the Council. Management has consulted with external legal counsel to ensure
compliance with rating legislation is maintained.

» The requirement for there to be consistency between the rates resolution, the Funding
Impact Statement for that year, and the Revenue and Financing Policy in the LTP is
fundamental because this is the thread that links community consultation to the rates
levied by KCDC.

» The accuracy of rates revenue is dependent on the integrity of the rates database. The
reliability of the rates billing system is also key to rates being billed appropriately.

» Valuations for the Kapiti Coast District Council were carried out in 2020 with an
effective date of 15 August 2020, and have been used to calculate rates from the
2021/22 year. We understand that the next districtwide revaluation is expected to be
approved in October 2023.

Key Judgements: Compliance with the Local Government (Rating) Act and provisioning for
outstanding rates debtors.

Relevant accounting standards: PBE IPSAS 23 Revenue from Non-Exchange Transactions

Level of complexity or management judgement:

EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS AUDIT DIFFERENCES CONTROL ENVIRONMENT APPENDICES page
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EY | Kapiti Coast District Council | Forthe Year ended 30 June 2023

EY Perspective

Non-financial Performance Reporting

Our Understanding Changes to the Drinking Water Standards
The Secretary for Local Government sets the Local Government Mandatory Performance

» The Council is required to report its performance against performance measures 4 - q
q P P g P Measures on which all Local Authorities are required to report.

included in the Long-Term Plan (LTP). The performance framework set as part of the
2021/41 LTP s applicable to the current financial year. These measures are key to the On 14 November 2022, mandatory measures related to drinking water (parts 4 and 5 of
Council providing a “performance story” to the community. the New Zealand Drinking Water Standards 2005 - Revised 2018) were withdrawn, and
replaced with the Drinking Water Quality Assurance Rules 2022. Despite these changes to

» Our audit opinion on the service performance report covers compliance with generally the drinking water standards during 2022/23, the audit approach remains the same

accepted accounting practice, and whether the service performance report fairly

reflects the Council’s actual service performance for the period. FY23 Measure Performance

» We have selected the following activities for detailed testing in the context of our audit
of the 2022/23 annual report. However, we have considered the entire performance
report as part of our feedback to management:

» Access and transport

» Stormwater 25%
» Wastewater

» Water

» Coastal management
» Recreation and leisure 75%

» The performance reporting includes several mandatory measures stipulated by Non-
Financial Performance Measures rules 2013.

» We have summarised results achieved during the year by category on the next page.

Achieved Not Achieved

Key Judgements: Results included / excluded from measures

Relevant accounting standards: PBE FRS 48 Service Performance Reporting

Level of complexity or management judgement:

EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS AUDIT DIFFERENCES CONTROL ENVIRONMENT APPENDICES page
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EY | Kapiti Coast District Council | Forthe Year ended 30 June 2023

Non-financial Performance Reporting
(continued)

EY Perspective (continued)

We carried out the following audit procedures in assessing the effectiveness of the
Council's non-financial performance reporting:

» Updated our understanding of key performance reporting processes and v
reviewed the collation methodologies applied by Council.

» Examined, on a sample basis, the Statement of Service Performance to
determine that the measures have been reported on and outputs have

been achieved where stipulated. For the selected measures this included v
obtaining the underlying supporting documentation and re-performing the
calculations.

» Assessed the completeness and effectiveness of the performance v

framework utilised.

» Checked whether all mandatory performance measures stipulated by the
Non-Financial Performance Measures rules 2013 have been included in v
Council's reporting.

» Assessed the extent to which the improvement matters identified in the v
previous years' audit have been addressed.

We identified minor discrepancies in the performance measures across several
activities. The discrepancies primarily related to customer service request measures
and the quality of the response time data. We have made recommendations regarding
how the current customer service request process could be further improved. None of
the discrepancies resulted in audit adjustments as the impact was below our audit
adjustment threshold.

EXECUTIVE SUMMARY

AREAS OF AUDIT FOCUS

AUDIT DIFFERENCES

Number of Measures

CONTROL ENVIRONMENT

EY Perspective (continued)

Measure Result by Category

50
45
40
35
30
25
20
15 77% 73%
10 83% 67%

5 59% 59%

Infrastructure Infrastructure  Community ~ Community ~ Other FY23  Other FY22
FY23 FY22 Services FY23 Services FY22

Measure Category

Achieved Not Achieved

*The Other Category above aggregates all of the results for the Partnership, Planning and
Regulatory, and Corporate Categories

Key Judgements: Results included / excluded from measures

Relevant accounting standards: PBE FRS 48 Service Performance Reporting

Level of complexity or management judgement:

APPENDICES page

Item 8.1 - Appendix 1
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EY | Kapiti Coast District Council | Forthe Year ended 30 June 2023

EY Perspective

Expenditure, Procurement and Tendering

We have performed the following audit procedures with regard to operating

Our U nderstandinq expenditure, procurement and tendering:
» Tested operational expenditure on a sample basis. v
» Total expenditure incurred by the Council is broken down as follows:
» Reviewed on a sample basis the application of procurement policies. v
Expenditure (Operating and Capital) » Reviewed areas where it may be perceived that there is the potential for v

personal benefit.

Operating expenses » Reviewed updates to expense policies to assess whether appropriate v
processes over expenditure are in place.

» On atest basis examined how the tendering process for a sample of
contracts was managed in consideration of KCDC's tendering policies and v
good practice.

Personnel costs

Capital additions The Council's capital works procurement programme involves significant cash flows and

the Council has a range of policies that seek to ensure procurement is managed in the
0.0 10.0 20.0 30.0 40.0 50.0 60.0 70.0 best interests of the Council. Our procedures included testing a sample of contracts for

w2022 - 2023 appropriate approval in line with the Procurement Policy. The Council's internal audit is
concluding an internal audit on the Procurement Framework which has identified
several improvement areas which are being considered by management.

Sensitive expenditure

» All expenditure should be subject to a high standard of probity and financial prudence
and should be able to withstand public scrutiny. Areas of expenditure such as travel,
accommodation, training and catering can present opportunities for personal benefit,
or perceived personal benefit, and therefore require additional focus. OAG's controlling
sensitive expenditure guidelines for public entities require expenditure decisions to:

» Have ajustifiable business purpose
» Be cost-effective
» Preserve impartiality

» Be made with integrity

» Be moderate and conservative, having regard to circumstances . .
Key Judgements: Appropriateness / reasonableness of costs incurred

» Be made transparently, and Relevant standards and guidance: OAG guidance

» Be appropriate in all respects. Level of complexity or management judgement:

EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS AUDIT DIFFERENCES CONTROL ENVIRONMENT APPENDICES page
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EY | Kapiti Coast District Council | Forthe Year ended 30 June 2023

EY Perspective

Debt Facilities and Derivatives

We carried out the following audit procedures with regard to the Council's public debt
and interest rates swaps:

Our Understanding

» Updated our understanding of debt facility agreements maintained in the
year and reviewed the relevant debt facility agreements including the v

» Borrowing represents one of the main sources of funding for KCDC's capital projects p
process for managing drawdowns.

and debt levels change with the timing of planned capital projects and the repayment

profile. The total value of debt at 30 June 2023 was $275m (2022: $255m). » We have considered the term and current classification of debt. v
» KCDC continues to maintain interest rate swaps to manage the Council’s exposure to . . i . "
interest rate fluctuations arising from borrowing activities. The mark to market value of » Obtained LGFA confirmation of the outstanding debt position at yearend. v/
swaps as at 30 June 2023 amounted to an asset of $12.6m (2022: $9.7m). Fair value . -y P . A
changes have been recorded in the Statement of Comprehensive Revenue and » Confirmed derivative positions in place at year end and independently v
Expenses. valued a sample of derivative contracts.
Debenture Trust Deed reporting » Reviewed disclosures associated with the debt and derivative positions. v
» KCDC accesses debt through the Local Government Funding Agency (LGFA). The » Reviewed the prudent benchmark measures relating to debt, interest level
Council is responsible for preparing Reporting Certificates to the Trustee in accordance and sustainability as required by legislation.
with the requirements of the Trust Deed and we are required to report to the Trustee
with respect to the accuracy of the reporting certificates.
» Borrowings from the LGFA are covered by the Multi-issuer Deed between the Councils KCDC continues to hold a AA credit rating from S&P Global. Our procedures included

and the LGFA. The Multi-issuer Deed outlines the financial covenants that Councils are recalculating the covenants for a Tier 1 Council.
required to comply with, and the covenant limits depend on whether the Council has a

credit rating of “A" or better. KCDC is required to complete a covenant test every

30 June.

» KCDCis also a guarantor of the LGFA debt and financial reporting standards require the
Council to disclose the guarantee and recognise the fair value if it is considered to be
material.

Key Judgements: Valuation of derivatives

Relevant accounting standards: PBE IPSAS 28 Financial Instruments: Presentation, PBE IPSAS 29
Financial Instruments: Recognition and Measurement, PBE IPSAS 30 Financial Instruments:
Disclosures

Level of complexity or management judgement:

EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS AUDIT DIFFERENCES CONTROL ENVIRONMENT APPENDICES page
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EY | Kapiti Coast District Council | Forthe Year ended 30 June 2023

Revenue from Grants and Subsidies

Our Understanding

» Council receives grant funding from a number of different funding providers.
Accounting standards require KCDC to meet the conditions stipulated in each funding
contract in order to recognise revenue. The below table details the revenue recognised
during the year and any unspent funding recognised as a liability:

Grant/Subsidy Nature 2023 ($m)
Waka Kotahi Capital 3.2
Mahara Gallery Capital 2.7
Waka Kotahi Operating 2.6
IAF Water Income Capital 1.6
Other Operating 0.5
Other Capital 0.3
Total value 10.9

» KCDC receives NZTA funding to subsidise costs associated with local roads. The funding
assistance rate is typically 51% with higher amounts being available in certain
circumstances. Financial reporting standards require NZTA subsidies to be recognised
as revenue, while a portion of the associated expenditure is capitalised as part of
roading assets.

EXECUTIVE SUMMARY

AREAS OF AUDIT FOCUS AUDIT DIFFERENCES

CONTROL ENVIRONMENT

EY Perspective

We have performed the following audit procedures in order to validate the revenue
recognised during the year:

» Obtained new agreements and amendments or correspondence between
KCDC and the Ministry for Culture & Heritage relating to the Mahara v
Gallery and the Department of Internal Affairs relating to the water
funding.

» Checked, on a sample basis, that the costs being recovered were in line v
with the funding agreements.

» Checked, on a sample basis, that revenue is being recognised in line with v
obligations/undertakings being satisfied.

» Examined costs claims from NZTA, on a sample basis, to check the
expenditure was allowed to be claimed and the funding assistance rate v
applied was appropriate.

» Carried out an assessment of the reasonability of NZTA income and its

completeness in consideration of the level of costs incurred for the v
period.
» Assessed the disclosures in the annual report in relation to each funding v

is in line with relevant accounting standards.

During the year, KCDC claimed $5.8 million (2022: $6.0 million) in Waka Kotahi
subsidies. At year end the Council recorded a receivable from Waka Kotahi of $315K
reflecting the last claim for the financial year.

Our review of revenue recognition for grant funding resulted in a view that was
consistent with management's assessments regarding progress and allowable costs for
the contracts. Accounting standards require that any unspent amounts be recorded as
a liability until the funds are utilised for the relevant project.

Key Judgements: Timing revenue recognition

Relevant accounting standards: PBE IPSAS 23 Revenue from Non-Exchange Transactions

Level of complexity or management judgement:
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Audit Differences

Audit Differences - Financial Statements

The following table contains a list of the audit adjustments that have been corrected by management.

Income statement Net Assets

$000 $000

Adjustment to reflect amended land valuation report 1,420 1,420 1,420
Interest payable presented as net 640

Total 2,060 1,420 1,420

Audit Differences - Performance Reporting

During the audit of the statement of service performance, we identify and aggregate any differences in performance measures based on a materiality of 2% - 5% or if the adjustment
would change the outcome of the measure from achieved to non-achieved.

There are no unadjusted audit differences pertaining to service performance reporting information.
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Assessment of Control Environment

Internal Controls

As part of our audit of the financial statements and performance information, we obtained
an understanding of the internal control environment in order to sufficiently plan our audit
and determine the nature, timing and extent of testing performed. Although our audit was
not designed to express an opinion on the effectiveness of internal control we are required
to communicate to you significant deficiencies in internal control.

Throughout our audit we communicate to management observations regarding control
matters and other issues arising from our procedures. Improvement points communicated

In considering whether there has been any management override of controls, our
audit has focused on the following areas:

» Procurement - Reconfirmation of our understanding of KCDC's procurement
policy and tendering processes

Application of the Delegated Financial Authority policy

» Testing the operating effectiveness over journal entries and post-closing
adjustments

Sensitive expenditure testing
Examining the accounting for significant transactions or valuations

to management in the current year are summarised as follows: Risk Ratings Findings

No matters in addition to

Risk Ratings H M L Total Procurement internal audit observations (July
2023)

Open at 30 June 2022 - 1 4 5 Delegated Financial Authority No findings.

Closed during FY23 - - @ @ Journal entries No findings.

New points raised in FY23 - # # # Sensitive expenditure No findings.

Total open points as at 30 June 2023 ) 1 5 3 Significant transactions and valuation No management override of

High Risk - Matters and/or issues are considered to be fundamental to the mitigation
H  of material risk, maintenance of internal control or good corporate governance.
Action should be taken either immediately or within 3 months.

Medium Risk - Matters and/or issues are considered to be of major importance to
M maintenance of internal control, good corporate governance or best practice for
processes. Action should be taken within 6 months.

Low Risk - A weakness which does not seriously detract from the internal control
L’ framework. If required, action should be taken within 6-12 months.

AREAS OF AUDIT FOCUS AUDIT DIFFERENCES

EXECUTIVE SUMMARY

judgements controls identified.

CONTROL ENVIRONMENT

# At the date of this report we are debriefing the results of our procedures with
management and discussing the possible improvement points identified.

There are no significant or high risk findings to report to the Committee

Our FY23 findings will be detailed in our Report on Control Findings arising
from the 2023 audit and presented to the November Committee meeting.

The open findings from FY22 are:

» Accuracy of response and resolution times (M)
» Purchase orders approved after receiving invoices (L)
» Overhead rate applied to projects (L)
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Appendices

A. Other Required Audit Committee Communications

Auditing Standards require us to report to you certain matters that are not otherwise detailed in this report.

Matter How matter was addressed

No conditions or events were identified, either individually or in aggregate, that indicated there could be doubt about the Council's ability to continue as a going concerr

Material uncertainties and going concern for 12 months from the date of our report.

During our audit we received full cooperation from management and had no unresolved disagreements over the application of accounting principles, the scope of our

Disagreements with management audit or disclosures to be included in the financial statements.

Compliance with laws and regulations We have not identified any material instances of non-compliance with laws and regulations.

We anticipate issuing an unqualified audit report on the financial statements and performance information for the year ended 30 June 2023 subject to the satisfactory

Expected modifications to audit report resolution of the outstanding matters detailed in this report. A draft copy of our audit report has been included below.
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Appendices

B. Outstanding Matters

The following items relating to the completion of our audit procedures are outstanding at the date of the release of

this report:
Item Actions to resolve Responsibility EY EY responsibility
P -
Work in progress Supporting documentation for Council’s assessment of aged WIP 'ur% L W Management Responsibility
Service Performance Review of draft Statement of Service Performance ‘--b
EY review in progress EY ©
Completion of our procedures on the management of access and programme code for «
ISA315 RAMM and Infonet ev €
Review of the draft Annual Report, including other information not subject to audit «
Annual Report i . . . . ) -4 D
Receipt of supporting documentation for information included in the annual report EY e
Representation letter Receipt of a signed representation letter on approval of the financial statements {%
Summary annual reports Receipt of the summary annual reports and audit thereof EY {W
Subsequent events review Completion of subsequent events procedures to the date of signing our audit report. EY ©
Signed Annual Report Receipt of the final Annual Report approved by Council (scheduled for 26 October) L]
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C. Independence

We confirm that in our professional judgment the engagement team and the Firm are

independent. Independence
z\{ﬁ‘raerr?tIS;/agf:veigi;hga;earlxl/iEZsOtf;IEisu;Zﬂthgi\gec%ﬁ\éll?st?\;?trhvl(crsrlgléc(aanﬂﬁitdzggg‘ijence We confirm'that we have complied wi_th NZICA Code of Ethic_s_and the Proft_assional andA Ethical
requirements. We are satisfied that the services provided by EY during the year Standard 1: International Code of Ethics for Assurance Pract./tloners (Including Inte(natlonal )
ended 30 June 2023 do not impact our independence. {ndependence Standards)‘(NewZeaIanq)|nd9pendence requirements, plus the Auditor Ge_neral s

independence rules, and in our professional judgement, the engagement team and the Firm are
We are not aware of any relationships between the Firm or other firms that are independent.

members of the global network of EY firms and Council that, in our professional
judgment, may reasonably be thought to bear on independence.

We highlight the following services that we have performed during the year. The scope of non-audit
services provided to
you will be based upon

We will adhere to both the letter and

Fees (000's) Safeguards adopted strict confidentiality spirit of the current
requirements. rules governing auditor
Debenture Trust Deed Independence Assurance ndependence.
f f . We have no conflict of
reporting Fee included in the audit fee service interest
All team members will We will bring differences in
We consider that our independence in this context is a matter that should be E‘g:ﬁr";;ﬁj"t‘:}ﬁ‘e‘:: Op'd”{‘r’]”tco ma’?f‘geme”t
. . . n ncl
reviewed by both you and ourselves. Our fee for the audit of the Annual Report is independence @ e Loune
$241k excluding GST and disbursements. We will adhere to strict
confidentially
requirements (ﬂ
Meeting your
independence
Independent In [EREEneS Independent In “mind"
"‘appearance”
We will not provide
any prohibfted We will ensure that
services EY, its Partners and
current service team
X X members do not hold
We will comply with any financial interests
all independence in Kapiti Coast District
legislation and Council
guidelines
EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS AUDIT DIFFERENCES CONTROL ENVIRONMENT APPENDICES page

Item 8.1 - Appendix 1 Page 24



RISK AND ASSURANCE COMMITTEE MEETING AGENDA

21 SEPTEMBER 2023

Appendices

C. Draft Audit Report

The Auditor-General is the auditor of Kapiti Coast District Council (the District Council).
The Auditor-General has appointed me, Sam Nicolle, using the staff and resources of
Ernst & Young, to report on the information in the District Council’s annual report
that we are required to audit under the Local Government Act 2002 (the Act). We
refer to this information as “the audited information” in our report.

We are also required to report on:

- whether the District Council has complied with the requirements of Schedule
10 of the Act that apply to the annual report; and

- the completeness and accuracy of the District Council's disclosures about its
performance against benchmarks that are required by the Local Government
(Financial Reporting and Prudence) Regulations 2014.

We refer to this information as “the disclosure requirements” in our report.

We completed our work on [...]. This is the date on which we give our report.

Opinion on the audited information

In our opinion:

- the financial statements on pages[...] to [...]:

- present fairly, in all material respects:

- the District Council’s financial position as at 30 June 2023;

- the results of its operations and cash flows for the year ended
on that date; and

- comply with generally accepted accounting practice in New Zealand in
accordance with Public Benefit Entity Reporting Standards;

- the funding impact statement on page [...], presents fairly, in all material
respects, the amount of funds produced from each source of funding and
how the funds were applied as compared to the information included in the
District Council's long-term plan.

EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS AUDIT DIFFERENCES

the statement of service provision referred to as “Activities & Services” on
pages [..]to [...]:

presents fairly, in all material respects, the District Council's levels
of service for each group of activities for the year ended 30 June
2023, including:

the levels of service achieved compared with the intended
levels of service and whether any intended changes to levels
of service were achieved;

the reasons for any significant variation between the levels
of service achieved and the intended levels of service; and

complies with generally accepted accounting practice in New
Zealand; and

the statement about capital expenditure for each group of activities on pages
[..]1to [...], presents fairly, in all material respects, actual capital expenditure
as compared to the budgeted capital expenditure included in the District
Council's long-term plan; and

the funding impact statement for each group of activities on pages [...] to [...],
presents fairly, in all material respects, the amount of funds produced from
each source of funding and how the funds were applied as compared to the
information included in the District Council's long-term plan.

Report on the disclosure requirements

We report that the District Council has:

complied with the requirements of Schedule 10 of the Act that apply to the
annual report; and

made the disclosures about performance against benchmarks as required by
the Local Government (Financial Reporting and Prudence Regulations 2014)
on pages [...] to [...], which represent a complete list of required disclosures and
accurately reflects the information drawn from the District Council's audited
information and, where applicable, the District Council's long-term plan and
annual plans.
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C. Draft Audit Report (continued)

The basis for our opinion is explained below and we draw attention to other matters.
In addition, we outline the responsibilities of the Council and our responsibilities
relating to the audited information, we comment on other information, and we
explain our independence.

Emphasis of matter - uncertainty over the water services reform programme

Without modifying our opinion, we draw attention to Note [...] on page [...], which
outlines developments in the Government’s water services reform programme.

The Water Services Entities Act 2022, as amended by the Water Services Entities
Amendment Act 2023 on 23 August 2023 and the Water Services Legislation Act
2023 on 31 August 2023, establishes ten publicly owned water services entities to
carry out responsibilities for the delivery of three waters services and related assets
and liabilities currently controlled by local authorities. Water services entities’
establishment dates are staggered, with all the water services entities becoming
operational between 1 July 2024 and 1 July 2026. The financial impact of the water
services reform on the Council [as outlined in note [...]] remains uncertain until the
relevant water services entity’s establishment date is known, and the allocation
schedule of assets, liabilities, and other matters to be transferred is approved.

Basis for our opinion on the audited information

We carried out our audit in accordance with the Auditor-General's Auditing
Standards, which incorporate the Professional and Ethical Standards and the
International Standards on Auditing (New Zealand) issued by the New Zealand
Auditing and Assurance Standards Board. We describe our responsibilities under
those standards further in the “Responsibilities of the auditor for the audited
information" section of this report.

We have fulfilled our responsibilities in accordance with the Auditor-General's
Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on the audited information.

EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS AUDIT DIFFERENCES

CONTROL ENVIRONMENT

Responsibilities of the Council for the audited information

The Council is responsible for meeting all legal requirements that apply to its annual
report.

The Council's responsibilities arise under the Local Government Act 2002 and the
Local Government (Financial Reporting and Prudence) Regulations 2014.

The Council is responsible for such internal control as it determines is necessary to
enable it to prepare the information we audit that is free from material misstatement,
whether due to fraud or error.

In preparing the information we audit the Council is responsible for assessing its
ability to continue as a going concern. The Council is also responsible for disclosing,
as applicable, matters related to going concern and using the going concern basis of
accounting, unless there is an intention to amalgamate or cease all of the functions
of the District Council or there is no realistic alternative but to do so.

Responsibilities of the auditor for the audited information

Our objectives are to obtain reasonable assurance about whether the audited
information, as a whole, is free from material misstatement, whether due to fraud or
error, and to issue an audit report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit carried out in accordance with the Auditor General's Auditing Standards will
always detect a material misstatement when it exists. Misstatements are differences
or omissions of amounts or disclosures, and can arise from fraud or error.
Misstatements are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the decisions of readers taken on the basis of
this audited information.

For the budget information reported in the audited information, our procedures were
limited to checking that the budget information agreed to the District Council's
annual plan or long-term plan.

We did not evaluate the security and controls over the electronic publication of the
audited information.
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C. Draft Audit Report (continued)

As part of an audit in accordance with the Auditor-General's Auditing Standards, we
exercise professional judgement and maintain professional scepticism throughout the
audit. Also:

- We identify and assess the risks of material misstatement of the audited
information, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

- We obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the District
Council's internal control.

- We evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by the
Council.

- We determine the appropriateness of the reported intended levels of service in
the statement of service provision referred to as “Activities & Services"”, as a
reasonable basis for assessing the levels of service achieved and reported by the
District Council.

- We conclude on the appropriateness of the use of the going concern basis of
accounting by the Council and, based on the audit evidence obtained, whether
a material uncertainty exists related to events or conditions that may cast a
significant doubt on the District Council's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our audit report to the related disclosures in the audited
information or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our
audit report. However, future events or conditions may cause the District
Council to cease to continue as a going concern.

- We evaluate the overall presentation, structure and content of the audited
information, including the disclosures, and whether the audited information
represents, where applicable, the underlying transactions and events in a
manner that achieves fair presentation.

EXECUTIVE SUMMARY
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We communicate with the Council regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.
Other Information

The Council is responsible for the other information included in the annual report. The
other information comprises the information included on pages [...] to [...], but does not
include the audited information and the disclosure requirements, and our auditor’s
report thereon.

Our opinion on the audited information and our report on the disclosure requirements
do not cover the other information, and we do not express any form of audit opinion or
assurance conclusion thereon.

Our responsibility is to read the other information. In doing so, we consider whether the
other information is materially inconsistent with the audited information and the
disclosure requirements, or our knowledge obtained during our work, or otherwise
appears to be materially misstated. If, based on our work, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Independence

We are independent of the District Council in accordance with the independence
requirements of the Auditor-General's Auditing Standards, which incorporate the
independence requirements of Professional and Ethical Standard 1: International Code of
Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance
Standards Board.

In addition to our audit and our report on the disclosure requirements, we have carried
out an assurance engagement in relation to the District Council's debenture trust deed,
which is compatible with independent requirements. Other than these engagements we
have no relationship with or interests in the District Council.

Sam Nicolle

Ernst & Young

Chartered Accountants

On behalf of the Auditor-General
Wellington, New Zealand

APPENDICES page

Item 8.1 - Appendix 1

Page 27



RISK AND ASSURANCE COMMITTEE MEETING AGENDA

21 SEPTEMBER 2023

Appendices

C. Draft Councillors' Representation Letter
XX October 2023

Sam Nicolle
Ernst & Young
PO Box 490
Wellington 6140

REPRESENTATION LETTER FOR THE YEAR ENDED 30 JUNE 2023

This representation letter is provided in connection with your audit, carried out on behalf of the
Auditor-General, of the financial statements and statement of performance of Kapiti Coast
District Council for the year ended 30 June 2023 for the purpose of expressing an independent
opinion about whether:

The financial statements:

- present fairly, in all material respects:

- the financial position as at 30 June 2023; and

- the financial performance and cash flows for the year then ended; and
- comply with generally accepted accounting practice in New Zealand in accordance
with Public Benefit Entity Standards issued by the New Zealand Accounting Standards Board.

The statement of performance:

- presents fairly, in all material respects, the performance for the year ended 30 June
2023, including:
- the performance achievements as compared with forecasts included in the
2021 to 2041 long-term plan; and
- the actual revenue and expenses as compared with the forecasts included in
the long-term plan for the financial year.
- complies with generally accepted accounting practice in New Zealand.

We understand that your audit was carried out in accordance with the Auditing Standards issued
by the Auditor-General, which incorporate the Professional and Ethical Standards and the
International Standards on Auditing (New Zealand) issued by the New Zealand Auditing and
Assurance Standards Board.

General representations

To the best of our knowledge and belief:

- the resources and activities under our control have been operating effectively and
efficiently;

- we have complied with our statutory obligations including laws, regulations and
contractual requirements;

- we have carried out our decisions and actions with due regard to minimising waste;

EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS AUDIT DIFFERENCES

- we have met Parliament's and the public's expectations of appropriate standards
of behaviour in the public sector (that is, we have carried out our decisions and actions with
due regard to probity); and

- any decisions or actions have been taken with due regard to financial prudence.

We also acknowledge that we have responsibility for designing, implementing, and
maintaining internal control (to the extent that is reasonably practical given the size

of Kapiti Coast District Council) to prevent and detect fraud or error, and which enables the
preparation of the financial statements and the statement of performance that are free from
material misstatement whether due to fraud or error.

Representations on the financial statements and the statement of performance

We confirm that all transactions have been recorded in the accounting records and are reflected
in the financial statements and statement of performance, and that, to the best of our
knowledge and belief, having made such inquiries as we considered necessary for the purpose of
appropriately informing ourselves:

- we have fulfilled our responsibilities for preparing and presenting the financial
statements and the statement of performance as required by the Local Government Act 2002
and, in particular, that:
The financial statements:

- present fairly, in all material respects:

- the financial position as at 30 June 2023; and

- the financial performance and cash flows for the year then ended; and
- comply with generally accepted accounting practice in New Zealand in accordance
with Public Benefit Entity Standards issued by the New Zealand Accounting Standards Board.

The statement of performance:

- presents fairly, in all material respects, the performance for the year ended 30 June
2023, including:
- the performance achievements as compared with forecasts included in the
2021 to 2041 long-term plan; and
- the actual revenue and expenses as compared with the forecasts included in
the long-term plan for the financial year.
- complies with generally accepted accounting practice in New Zealand.

- we believe the methods, significant assumptions, and data used in making and
supporting the accounting estimates and the related disclosures in the financial statements and
performance information are appropriate to achieve recognition, measurement, or disclosure
that is in accordance with the applicable financial reporting framework;

- we have appropriately accounted for and disclosed the related party relationships and
transactions in the financial statements;

- we have adjusted or disclosed all events subsequent to the date of the financial
statements and the statement of performance that require adjustment or disclosure;
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C. Draft Councillors' Representation Letter (continued)

- we have disclosed all known actual or possible litigation and claims whose

effects should be considered when preparing the financial statements. Where applicable, such
litigation and claims have been accounted for and disclosed in accordance with Public Benefit
Entity Standards issued by the New Zealand Accounting Standards Board.

Representations about the provision of information

We confirm that, to the best of our knowledge and belief, having made such enquiries as
we considered necessary for the purpose of appropriately informing ourselves:
- we have provided you with:

- all information, such as records and documentation, and other matters that
are relevant to preparing and presenting the financial statements and the statement
of performance; and

- unrestricted access to persons within the entity from whom you determined
it necessary to obtain audit evidence;

- we have disclosed to you the results of our assessment of the risk that the

financial statements and statement of performance may be materially misstated as a result
of fraud;

- we have disclosed to you all information in relation to fraud or suspected fraud that
we are aware of and that affects the entity and involves:

- management;

- employees who have significant roles in internal control; or

- others where the fraud could have a material effect on the financial

statements and the statement of performance.

- we have disclosed to you all information in relation to allegations of fraud, or
suspected fraud, affecting the entity's financial statements and statement of performance
communicated by employees, former employees, analysts, regulators, or others;

- we have disclosed to you all known instances of non-compliance or suspected non-
compliance with laws and regulations whose effects should be considered when preparing
financial statements and the statement of performance, including possible non-compliance with
laws for setting rates;

- we have disclosed the identity of the related parties, all of their relationships, and all
of their transactions of which we are aware; and

- we have provided you with all the other documents (“other information”) which will
accompany the financial statements and the statement of performance which are consistent
with one another, and the other information does not contain any material misstatements.

Use of the work of a Specialist

We agree with the findings of the experts engaged to value infrastructure assets for the period.
We have adequately considered the qualifications of these experts in determining the amounts
and disclosures included in the financial statements and the underlying accounting records. We
did not give or cause any instructions to be given to the experts with respect to the values or
amounts derived in an attempt to bias their work, and we are not aware of any matters that we
have had an effect on the Independence or objectivity of the experts.

EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS AUDIT DIFFERENCES

Accounting estimates

For the valuations referred to in the previous section we believe the measurement processes,
including related assumptions, used to determine the accounting estimates in the context of the
applicable financial reporting framework, and the consistency in application of the processes to
be appropriate. The disclosures related to accounting estimates are complete and appropriate
under the applicable financial reporting framework.

Publication of the financial statements and statement of performance and related audit report
on a website

The Council accepts that it is responsible for the electronic presentation of the audited
financial statements and statement of performance.

The electronic version of the audited financial statements and statement of
performance and the related audit report presented on the website are the same as the final
signed version of the audited financial statements and statement of performance and audit
report.
- We have clearly differentiated between audited and unaudited information on the
website and understand the risk of potential misrepresentation without appropriate controls.

We have assessed the security controls over audited financial and performance
information and the related audit report, and are satisfied that procedures are adequate to
ensure the integrity of the information provided.

Where the audit report on the full financial statements and statement of performance
is provided on a website, the financial statements and statement of performance are also
provided in full.

Going concern

We confirm that, to the best of our knowledge and belief, that Kapiti Coast District Council has
adequate resources to continue operations at its current level for the foreseeable future. For
this reason, the Council continues to adopt the going concern assumption in preparing the
financial statements and the statement of performance for the year ended 30 June 2023. We
have reached this conclusion after making enquiries and having regard to circumstances that we
consider likely to affect Kapiti Coast District Council during the period of one year from the date
of signing the financial statements and the statement of performance, and to circumstances
that we know will occur after that date which could affect the validity of the going concern
assumption.

We consider that the financial statements and the statement of performance adequately
disclose the circumstances, and any uncertainties, surrounding the adoption of the going
concern assumption by Kapiti Coast District Council.

Throughout the year, Kapiti Coast District Council has complied with the requirements of its
banking arrangements, debenture trust deeds, or negative pledge agreements, including those
relating to its net tangible assets ratios.
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C. Draft Councillors' Representation Letter (continued)

The representations in this letter are made at your request, and to supplement
information obtained by you from the records of Kapiti Coast District Council and to confirm
information given to you orally.

Yours faithfully

Mayor

Chief Executive
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EY | Building a better working world

EY exists to build a better working world, helping to create long-
term value for clients, people and society and build trust in the
capital markets.

Enabled by data and technology, diverse EY teams in over 150
countries provide trust through assurance and help clients grow,
transform and operate.

Working across assurance, consulting, law, strategy, tax and
transactions, EY teams ask better questions to find new answers
for the complex issues facing our world today.

EY refers to the global organization, and may refer to one or more, of the member firms of
Ernst & Young Global Limited, each of which is a separate legal entity. Ernst & Young Global
Limited, a UK company limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the rights individuals have
under data protection legislation are available via ey.com/privacy. EY member firms do not
practice law where prohibited by local laws. For more information about our organization,
please visit ey.com.

© 2023 Ernst & Young, New Zealand
All Rights Reserved.

ED None

This report is intended solely for the information and use of the Audit and Risk Committee,
other members of the Board of Directors and senior management of KCDC, and should not be
used for any other purpose nor given to any other party without our prior written consent. We
disclaim all responsibility to any other party for any loss or liability that the other party may
suffer or incur arising from or relating to or in any way connected with the contents of this
report, the provision of this report to the other party or the reliance upon this report by the
other party.

ey.com

Item 8.1 - Appendix 1 Page 31



RISK AND ASSURANCE COMMITTEE MEETING AGENDA 21 SEPTEMBER 2023

8.2 ANNUAL REPORT 2022/23
Kaituhi | Author: Sheryl Gavin, Acting Group Manager Corporate Services
Kaiwhakamana | Authoriser: Mark de Haast, Group Manager Corporate Services

TE PUTAKE | PURPOSE

1 This report seeks the Risk and Assurance Committee’s consideration of the draft Annual
Report 2022/23 and draft Summary Annual Report 2022/23.

HE WHAKARAPOPOTO | EXECUTIVE SUMMARY

2 This report does not require an executive summary.

TE TUKU HAEPAPA | DELEGATION

3 The Risk and Assurance Committee has delegated authority to consider this report under the
Governance Structure, Section C.1.

TAUNAKITANGA | RECOMMENDATIONS
It is recommended that the Risk and Assurance Committee:
A. Notes and receives this report, including Appendix 1 and 2 to this report.

B. Recommends the draft Annual Report 2022/23 and the Summary Annual Report 2022/23 be
provided for consideration and adoption by the Council on 26 September 2023.

C. Delegates authority to the Chief Executive and Chair of the Risk and Assurance Committee
to make minor editorial changes to the draft Annual Report 2022/23 and its summary prior to
being submitted to the Council for adoption.

TUAPAPA | BACKGROUND

4 This report outlines the Council’s financial and non-financial performance for the 2022/23
year against year two of the Long-term Plan 2021-41 (LTP).

5 The Council is required under the Local Government Act 2002 (the Act) to produce an
audited Annual Report and Summary Annual Report. The draft Annual Report 2022/23 is in
Appendix 1 and the Summary Annual Report 2022/23 is in Appendix 2 to this report.

6 The Council’s auditors, Ernst & Young (EY), have completed their audit of the financial
statements and service performance information.
HE KORERORERO | DISCUSSION
7 FINANCIAL OVERVIEW
o The Council achieved an operating surplus of $8.5 million mainly due to external
funding for the capital works programme. This does not represent a cash surplus.

. The Council’s net value on 30 June 2023 is $1.9 billion, with the Council assets valued
at $2.2 billion.

. Capital spend for the 2022/23 financial year was $61.5 million. This represents 73% of
the total capital budget forecast in the 2022/23 Annual Plan.

. Revenue for the year was $116.8 million.

. Operating expenditure for the year was $108.3 million.
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° Net debt on 30 June 2023 was $199.8 million, 192.4 percent of operating income
(compared with our financial strategy limit of 280 percent).

. The Council retained its S&P Global AA credit rating, however the outlook for the
coming year has been adjusted from stable to negative to acknowledge changes to our
operating environment. The shift to a negative outlook has no financial consequences
on our borrowing costs.

° The Disclosure Statement for the year ending 30 June 2023 presents the Council’s
financial performance in relation to eight prudence benchmarks set by the Department
of Internal Affairs to enable assessment of whether the Council is prudently managing
its revenue, expenses, assets, liabilities, and general financial dealings. The Council
met six of the benchmarks.

8 SERVICE PERFORMANCE OVERVIEW
o The Council achieved 75 percent (63 out of 84) of its LTP level of service performance
targets for the year. This is a 8 percent increase on the achievement in 2021/22.

. Resident Opinion Survey results from 800 respondents, a statistically representative
sample size, show a decrease in satisfaction from 70 percent in 2021/22 to 64 percent.
Three key drivers were identified to have had a negative impact on overall satisfaction
in 2022/23, and that an improvement in these aspects will result in an increase in
residents’ overall satisfaction. These three aspects in order of impact were the
perception that the Council is making good decisions, residents’ confidence that the
district is heading in the right direction, and residents value for money satisfaction.

He take | Issues

Nga kowhiringa | Options

9 There are no options arising from this report.

Tangata whenua

10 The tangata whenua vision has been included in the draft Annual Report 2022/23.

11 Performance measure results indicate further work is needed in relation to iwi partnership
agreements and satisfaction with their partnership with Council.

Panonitanga ahuarangi | Climate change

12 There are no climate change implications for the Committee to consider.

Ahumoni me nga rawa | Financial and resourcing

13  There are no financial or funding implications for the Committee to consider.

Ture me nga Turaru | Legal and risk
Legal compliance

14  The draft Annual Report 2022/23 has been prepared to meet the requirements of the Local
Government Act 2002 (LGA).

15 The final Annual Report 2022/23 will contain the auditor’s opinion on whether it meets the
requirements of the LGA. The Summary Annual Report 2022/23 is also audited to ensure
that it represents, fairly and consistently, information about major matters in the full Annual
Report.

16 EY has signalled that both the draft and Summary Annual Reports for the year ended 30
June 2023 will include unqualified (clean) audit opinions.
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Nga panga ki nga kaupapa here | Policy impact
17  There are no policy implications arising from this report.

TE WHAKAWHITI KORERO ME TE TUHONO | COMMUNICATIONS & ENGAGEMENT

Te mahere tihono | Engagement planning

18 The report has a low level of significance in the Significance and Engagement Policy.

Whakatairanga | Publicity

19 The Annual Report 2022/23 and Summary Annual Report 2022/23 will be made available to
the public within one month of the Council adoption.

NGA APITIHANGA | ATTACHMENTS

1. Draft Annual Report 2022/23 1
2. Draft Summary Annual Report 2022/23 §
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Mayor and

_hief Executive message

ayor of the Kapiti Coast District, Janet Holborow (left) and Chief
xecutive of the Kapiti Coast District Council, Darren Edwards (right).

Yaiahaha! Tena rawa atu koutou,

e hapori o Kapiti. Nau mai! Nau mai!
wrohia ki to tatou rautaki a tau 2022/23.
Velcome to the Kapiti Coast District
souncil’'s Annual Report for 2022/23.

This is the second Annual Report against the Kapiti
Coast District Council's Long-term Plan for 2021-2041.

It's a snapshot of how we performed against the goals
we set in the plan, including how well we managed our
finances, and delivered our core services and other
initiatives to enhance and futureproof the District.

A lot has changed since we adopted the Long-term
Plan 2021-41 amid pandemic lockdowns and European
conflict. Sharp inflation and interest rate increases
drove up the cost of the materials and skills we need
to deliver our work programmes. Like households and
businesses, we've had to re-prioritise, slowing down
some work in favour of a sharper focus on other areas,
such as building the resilience of the District's core
infrastructure and services.

We're optimistic of a more settled economy and
improved affordability in a few years. When that day
comes, we’ll be ramping up our plans to invest in the
future - one that aligns with what our community wants
and needs. Right now we are asking our residents what
they think through Vision Kapiti, which is exploring the
community’s aspirations for how future generations
might live, work, and play in Kapiti. The outcomes from
this will help guide Council decision-making for many
years to come, so thank you in advance for talking to us.

On the financial front, we had our AA credit rating
reaffirmed by S&P Global. This means we have a very
strong capacity to meet our financial obligations. It's
fantastic news, especially given some of the challenges
we've faced over the past few years. While the rating was
adjusted from stable to negative in recognition of the
rising costs of essential materials and skills, the AA rating
means we're able to secure better interest rates for debt
than would have been otherwise commercially possible.

We achieved 75 percent of our non-financial performance
measures this year — an improvement from the 68
percent recorded in 2021/22 - but we didn’t do quite

so well on the residents’ opinion survey, with overall
satisfaction down from 70 percent to 64 percent.

In the survey, 800 residents told us we can do better in

a few specific areas, such as traffic flow, and road and
footpath conditions. Other areas for improvement are
perceptions of how well Council is making decisions,
guiding the District, and demonstrating value for money.
We're taking this feedback on board. This is where the
insights from Vision Kapiti will be so important for both
lifting resident satisfaction, and for our short-term and
long-term planning.

Introduction | Mayor and Acting Chief Executive message | 3
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Now let’s talk about TS
some of the big wins

from the past year

In roading, the Mckays to Peka Peka portion of the
Old SH1 is now almost complete. This separates local
and expressway traffic, helping to make travelling
through the District safer and shorter. The transport
hub at Paraparaumu, which aims to improve people’s
experience of public transport and connections to our
retail area, is also receiving its finishing touches.

Lorna Irene playground.

It's been a big year for stormwater renewals and
upgrades, with completed works in Paraparaumu,
Waikanae and Otaki and progress on the multi-stage
Amohia catchment upgrade in Paraparaumu. In Otaki
the site of the new water reservoir has been confirmed
so we can start construction later this year. The
reservoir is a huge asset for the community as it will
improve firefighting capability and provide secure water

supply for existing and future homes in Otaki.

Kapiti expressway.

4 | Kapiti Coast District Council Annual Report 2022/23
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Highlights in our community spaces include completing
the new Toi Mahara Gallery, introduction of an Open
Space Strategy and implementation plan to deliver

on the aspirations of our communities as our District
grows, and planting of more than 20,000 plants, shrubs,
and trees. The Lorna Irene Drive Reserve playground in
Raumati South was upgraded to cater for all abilities,
with a bonus win of the Playground of the Year award at
the Recreation Aotearoa NZ Parks Awards.

We've achieved a lot despite a challenging year and
we're looking forward to the economy picking up so we
can get back to some of the projects and initiatives that
had to be put on hold or slowed down. In the meantime,
our priorities will be to safeguard our essential
infrastructure and strengthen community wellbeing
with the knowledge and support of the people of Kapiti.

Toitu te whenua, toitl te wai, toitu te tangata - toitu Kapiti. .
Kapiti road planting.

Janet Holborow Darren Edwards
Mayor Chief Executive

o\

Exterior of the new Toi Mahara Gallery.

Introduction | Mayor and Acting Chief Executive message | 5
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We ve had a big year

13,459 service requests received
28,140 front counter customers welcomed
Over 42,000 customer calls answered

1,110 voicemails responded to

17,511 e-mail, antenna, and website submissions
received

48.8 kilometres of open waterways cleaned
11.6 kilometres of local roads re-sealed

5 kilometres of new footpaths constructed

6,000,000 m3 litres of treated potable water
delivered to households

18 new or upgraded street lights across the
District

12,000,000 m3 of wastewater treated at
d Otaki treatment plants

Registered 8,324 dogs

284,000 visits to our libraries

12,000 visitors to the Kapiti Coast Art Trail
Hosted 3000 people Movies in the Park
20,000 plants, shrubs and trees planted

6,231 hours weed eating and 8,625 hours on
mowers and tractors last year

312,000 visitors to our aquatics centres.

More about what we delivered can be found in
Section 3 of this report.
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Mihimihi greetings
from tangata whenua

Ka rere tawhangawhanga te au o te kupu
ki te Toi o Nga Rangi, ki nga pou tiriao o te
ao wairua otira o te waahi ngaro e poipoia
ana nga taonga kamehameha no tua
whakarere nei ra te mihi matakuikui na
te mana, na te tapu o te whenua e horapa
ana te mihi tena koutou katoa!

The tangata whenua of the District are Te Atiawa

ki Whakarongotai, Ngati Raukawa represented through
Nga Hapi o Otaki and Ngati Toa Rangatira, including
whanau and hapu. In the 1820s-1830s they were
firmly established in the District and were signatories
to the Treaty of Waitangi at various locations on the
Kapiti coast. We recognise and affirm their whakapapa
and their responsibilities to our past, present and
future peoples by protecting and improving the
wellbeing of our land and waters, so we can create an
environment that is able to sustain, support and
nourish its communities.

Me huri whakamuri, ka titiro
whakamua - drawing from our
past to inform our future.

The Council and tangata whenua have
an enduring partnership that lies

at the heart of our activities for the
community and wider relationships that
surround us. We're working hard to
ensure we understand tangata whenua
aspirations for our District and its people
and bring them to life in our daily work.
In this past year, the development of
the 2021-41 Longterm Plan provided

an opportunity to better reflect these
aspirations in our overarching plan for
the District.

This year we saw the resignation of Rupene Waaka,
the Chair of Te Whakaminenga o Kapiti since 2013 and
one of the signatories on behalf of Ngati Raukawa ki te
Tonga at the first signing of the partnership between
Mana Whenua and Council in 1994. We acknowledge
his leadership and contribution to the partnership, and
service to his iwi, hapt and community.

The tangata whenua of the District are Te Atiawa

ki Whakarongotai, Ngati Raukawa and Ngati Toa
Rangatira, including whanau and hap. In the 1820-
1830s they were firmly established in the District

and were signatories to the Treaty of Waitangi at the
following locations: on board the ship The Ariel at Port
Nicholson in Wellington (29 April 1840), Queen Charlotte
Sound (4 May 1840), Rangitoto (d’Urville Island) (11 May
1840), Kapiti Island (14 May 1840), Waikanae (16 May
1840), Otaki (19 May 1840), Manawata (26 May 1840),
Motungarara Island (4 June 1840), Guards Bay and
Cloudy Bay (Te Koko-a-Kupe) in Te Tau lhu (17 June
1840], Mana Island (19 June 1840) and again on Kapiti
Island (19 June 1840). Although the history books cite
us as being allies, we were more than that, we were
strongly linked. Therefore, from this time until the

Introduction | Mihimihi greetings from tangata whenua | 7
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present, tangata whenua have practised and continue to
practise kaitiaki/kaitiakitanga.

As tangata whenua, our relationship with the
environment spans centuries. Knowledge and

cultural practice that have been passed down through
generations allow us to take learnings from the past and
apply them to current issues. It's through the unique
and valuable knowledge we have as kaitiaki that we are
often able to provide solutions that work not only within
our own cultural environmental frameworks, but also
for the betterment of the wider community.

The ability to apply our own lens to the issues our rohe
is facing, and have our expertise valued and considered
as equally important to that of western science, is
extremely important to us as tangata whenua. It is

a vision we have been working towards since 1994,
when a commitment to build a partnership between
each of the three iwi, Ngati Toa Rangatira, Te Atiawa ki
Whakarongotai and Ngati Raukawa ki te Tonga, and the
Council was formally acknowledged by the signing of
the Memorandum of Partnership and the establishment
of Te Whakaminenga o Kapiti, a forum that was created
for decision making and collaborative engagement

on mutually agreed priorities. As tangata whenua and

as kaitiaki, we understand that we must honour our
responsibilities to our past, present and future peoples
by protecting and improving the wellbeing of our land
and waters, so we can create an environment that is
able to sustain, support and nourish its communities.

Toitl te whenua, toitu te wai, toitu te
tangata, Toitd Kapiti

Kaitiaki/Kaitiakitanga

Maori have a relationship that is inextricably inter-
twined with the environment, spanning centuries of
observation and experience from which a unique body
of knowledge and cultural practice has developed. This
experience is valuable, alongside Western scientific
knowledge and experience, to the development of tools
and processes for ensuring that the mauri (life force) of
the environment is maintained and improved.

For Méaori, the exercise of tikanga over natural

resources is clearly bound to kaitiakitanga. Kaitiakitanga

means guardianship, protection, preservation or
sheltering.

Kaitiakitanga is the managing of the environment,

based on the traditional Maori world view. Kaitiaki/
Kaitiakitanga is linked to tino rangatiratanga as it may
only be practised by those whanau, hapt or iwi who
possess mana whenua in their area. Tangata whenua
consistently indicate the following reasons for seeking
recognition of cultural values and practices in relation to
the management of the environment:

e The belief that their cultural practices have a very
strong environmental basis and could enhance the
management process.

¢ An obligation, as kaitiaki, to protect the natural
world.

e The belief that spirituality is integral to the
connection between Maori culture and tradition
with the environment'.

TERMA New Zealand Policy Series. Incorporating Maori perspectives in
Part V Decision Making; November 2004.

8 | Kapiti Coast District Council Annual Report 2022/23
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Tangata whenua base their vision on four principles.

Principle one:

Whakawhanaungatanga/Manaakitanga - the marae
is our principal home, which ties us to our whenua
and is the physical embodiment of our ancestors. The
wellbeing and health of the iwi and their marae can
often determine the emotional, spiritual and physical
wellbeing of the people who belong to the iwi. Marae are
important sites for the practical expression of kaupapa
Ma3ori. It is the place where distinguished manuhiri
(visitors) are to be extended a welcome and hospitality,
and where families meet for significant events. For
M3ori, the marae is ‘Te tGrangawaewae o te iwi - the
standing place of the people’. The marae is held in
high esteem by many and considered to be a place of
special significance. Land, language and kinship along
with marae, provide a sense of cultural identity and
the continuity of a Maori identity throughout political,
cultural, social and economic change. In addition, they
are store houses of taonga (treasures).

Principle two:

Te Reo - it is the language of the tangata whenua
through which tikanga is conveyed; kawa and wairua
are expressed. Te Reo Maori is an official language of
New Zealand. It is fundamental that the language, as
a deeply treasured taonga left by our Maori ancestors,
is nurtured throughout all levels of the community
and that the language continues to prosper and future
generations are encouraged to use it.

Principle three:

Kotahitanga - through unity, tangata whenua and
communities have strength. Working together we

can ensure that our District’s heritage, cultural
development, health, education and economy flourish.

Principle four:

Tino Rangatiratanga - to exercise self-determination
and self-governance with regard to all tribal matters.

The vision includes:

e that the tangata whenua role of kaitiaki/kaitiakitanga
within the District is strong and effective and
encompasses both the environmental and general
wellbeing of the community

e that people feel comfortable in the use of Te Reo
Maori and English - supporting the notion of a
bilingual community

e that all waterways are healthy and able to be used
as traditional food resources taking into account
tangata whenua environmental indicators

e that the tangata whenua represent and engage
effectively, where appropriate, with agencies and
communities

e that whanau and hapt have the capacity to engage
effectively where appropriate with agencies and
communities

Introduction | Mihimihi greetings from tangata whenua | 9
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e that Maori representation in local government is e that there is a strong and effective partnership (ﬁﬁi‘j‘-‘j~
improved between tangata whenua, the Kapiti Coast District TE WEWA I(I Kibl-”

e that tangata whenua creative talents are fostered Council and Greater Wellington Regional Council

and encouraged e that tangata whenua are involved in citizenship

« that the District builds a world-class economic processes with new immigrants

development plan to attract international investment e that the Council assists tangata whenua in the

e that tangata whenua are fostered to build Maori development of iwi plans

interest in food, culture, lifestyle and tourism sectors ¢ that tangata whenua tangible and spiritual
connection to/association with the land, waahi tapu
and natural and physical resources is represented,
understood and respected

e that the community has good access to health
services

e that young people of Kapiti are supported to reach

their full potential e thatin accordance with Maori tikanga and lore, mata

waka are embraced and protected by the mana and
e that people know about the Maori names for the rangatiratanga of the tangata whenua

original landscape, heritage and waahi tapu and that
Maori names for streets and future settlements are
adopted

o that within the Memorandum between Te Ati Awa,
Ngati Raukawa, Ngati Toa Rangatira and Council,
provisions are made for any mandated mata waka to

¢ that tangata whenua play a strong/central role in participate further, should they choose to N - . 2 .
ga Ha: 1 o Otaki

District planning, particularly around the capacity of

resources, water use, and the quality and nature of that the District appreciates tikanga Maori.

L

settlements

10 | Kapiti Coast District Council Annual Report 2022/23
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Snapshot of the Council's performance for the year

Financial performance/

position

Surplus

mainly due to higher

tions, unbudgeted

than budgeted development
contribu
. I I l Infrastructure Accelerated

Fund and the gain on assets

disposal

Total income is
from rates.

70%
7.57
$103.6m

$1.9b
$199.8m
AA/A-1+

2022/23.

derived

Average rates increase

Actual rates
revenue for
the year.

The Council's net value
as at 30 June 2023.

Net debt at
30 June 2023.

credit rating from S&P Global.

Capital projects

$61.5m

Actual spend for the year. Despite supply
and resource shortages we achieved our
highest capital spend.

0/0 Capital expenditure
budget spent.
$ 2 2 2 Carried over
L} I I l

to 2023/24 and
outyears.

Service performance

7 5 %

Achieved 75%
Not achieved 25%

63

Achieved

21

Not achieved

Out of 84 performance measures.

Aiewwns

Residents' satisfaction

A DECREASE FROM 21-22

70%

Compared to the previous year:
e overall adjusted satisfaction \ 6 %
o satisfaction with value for money ' 5%

The three drivers of change in
satisfaction relate to the Council:

* Making good decisions
e Guiding the District in the right direction

e Value for money.

Performance summary | Snapshot of Council's performance for the year | 13
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Financial overview

Revenue for the year was

$116.8 million

Total revenue was $49.4 million below budget mainly
due to budgeted vested assets relating to old State
Highway 1 that will not be recognised until 2023/24.

Total expenses for the year were

$108.3 million

Operating expenses were $700,000 higher than budget
mainly due to higher than budgeted interest expense.

Operating surplus for the year was

$8.5 million

Similar to revenue, the operating surplus of $50.1
million below budget is due to old State Highway
1 assets not being vested to Council in 2022/23 as
planned.

This is mainly due to higher than budgeted development
contributions income, unbudgeted Infrastructure

Accelerated Fund income, and a gain on assets disposal.

14 | Kapiti Coast District Council Annual Report 2022/23
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Unrealised gain on derivatives

$2.9 million

Represents the difference between the current market
value of the derivatives, compared to their original cost
of value when acquired.

Unrealised gain from revaluation of
property, plant and equipment

$221.1 million

All assets were revalued this year and the assets’
values have increased for land and buildings ($124.8
million), roading and bridges including land under
roads ($67 million) and three waters ($29.3 million] to
reflect fair value, being current replacement costs less
depreciation to account for the age of the assets.

Capex spend this year was

$61.5 million

Delivering capital projects has proved challenging

due to materials and labour shortages combined with
changing circumstances and community preferences.
A few projects were not completed as planned. $22.2

million has been carried over to 2023/24 and out years.

Capex spend

$millions

FY Actual FYActual FY Actual FYActual
2019/20 2020/21 2021/22 2022/23

Performance summary | Financial overview | 15
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Financial position

Council assets at 30 June 2023

$2.2 billion

95 percent of the Council's assets is property, plant and
equipment (PPE). The PPE value is 189.8 million higher
than the budget due to the significant increase resulted
from revaluation.

Total property, plant and equipment

B e A Restricted reserved land,
Infrastructure - buildings and parks assets
Under construction E $93m
$48m ' '

Fooooosoeom Council land,
building and other

Infrastructure -

operational
Coastal erosion EEES
and flood $111m
protection
$10m
: " Infrastructure
Infrastructure - - Roading
Three Waters and bridges
$384m $1,197m

Council liabilities at 30 June 2023

$309.7 million

Gross borrowing of $275 million made up 89 percent of
total liabilities. The remainder is mainly trade creditors
(8 percent of council liabilities).

Public equity at 30 June 2023

$1.9 billion

Ratepayers’ equity being the difference between

total assets and liabilities, stood at $1.9 billion, $0.2
billion more than budget due to higher than budgeted
revaluation increases of PPE.

Cash and debt management

Net debt was

$199.8 million

192.4 percent of operating income

Net debt (total borrowings less term deposits, borrower
notes and cash) is well below the upper limit of 280
percent and prefered limit fo 250 percent set out in

the LTP.

Net debt

192%
$200

$180

176%

9
$160 166%

$140

$120

$ Millions

$100

$80

$60
2020/21 2021/22 2022/23

B Net debt B % of operating income
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Financial performance ($ millions)

- Grants and subsidies

- Fees and charges

Aiewwns

$116.8 million  $108.3 million

Access and transport
Recreation and leisure
Regulatory services
Wastewater management
Water management
Parks and open spaces
Community facilities
Corporate

Stormwater management
Governance

Districtwide planning

- Development and financial contributions revenue Coastal management

! Other operating revenue

Community support
Economic development
Sustainability and resilience

Tangata whenua

$80 $60 $40 $20 $0

$ Millions

$0 $2  $4 6 $8  $10 $12 $14 $16 $18

$8.5 million net surplus

$ Millions
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Service performance
overview

Infrastructure performance
measures as at 30 June 2023

Council achieved 75 percent of the 84 The Council's overall performance measures
performance targets that support the as at 30 June 2023 790/0
delivery of levels of service.

This result is higher than the previous year when 68
percent of performance measures were achieved.

While the 2022/23 year has seen improved performance
in many areas, opportunities to improve are apparent. 33 Achieved (79%)
10 Not achieved (21%)

Total 43

6 percent from 2021/22

Outcomes

Our communities are resilient, safe, healthy, thriving
and connected. Everyone has a sense of belonging and
can access the resources and services they need.

Our local economy is prosperous with ample
opportunities for people to work and learn in Kapiti.
Our natural environment is restored and enhanced as

m 63 Achieved [75%] we transition to a low-carbon future.

* Mana whenua and the Council have a mutually
m 21 Not achieved [25%] mana-enhancing partnership.

e Page 26-58.

Total 84

O percent from 2021/22
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Community services performance
measures as at 30 June 2023

8 3%

20 Achieved (83%)
I 4 Not achieved (17%)
Total 24

Mg percent from 2021/22

Outcomes

¢ Our communities are resilient, safe, healthy,
thriving and connected. Everyone has a sense
of belonging and can access the resources and
services they need.

¢ Our natural environment is restored
and enhanced as we transition to a
low-carbon future.

¢ Mana whenua and the Council have a mutually
mana-enhancing partnership.

¢ Page 59-73.

Partnerships performance
measures as at 30 June 2023

6 0%

W 6 Achieved (60%)
I 4 Not achieved (40%)
Total 10

No change from 2021/22

* Mana whenua and the Council have a mutually
mana-enhancing partnership.

* Our local economy is prosperous with
ample opportunities for people to work and
learn in Kapiti.

e Page 74-89.

Planning and regulatory performance
measures as at 30 June 2023

I 3 Achieved (67%)
¥ 3 Not achieved (33%)
Total 6

AT percent from 2021/22

People have access to suitable housing in Kapiti
so that they can live and thrive.

Our communities are resilient, safe, healthy,
thriving and connected. Everyone has a sense
of belonging and can access the resources and
services they need.

Our natural environment is restored

and enhanced as we transition to a

low-carbon future.

Mana whenua and the Council have a mutually
mana-enhancing partnership.

Page 90-99.

Corporate performance
measures as at 30 June 2023

100%

1 Achieved (100%)
10 Not achieved

Total 1
No change from 2021/22

* Corporate activity supports other Council

activities to deliver against outcomes.

* Page 100-102.

Performance summary | Service performance overview | 19
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Residents’ Opinion Survey results

Results that informed 2022/23 performance measures

Quality of
Condition of footpaths water supply

o

66"

Overall Satisfaction

Infrastructure
services 65%

TARGET.

Roads allow for

easy movement Condition of roads Street lighting

80%
TARGET
57*
800 residents were surveyed during the year. This is 48% of residents who had an 31% of residents who had an
considered to be a statistically valid sample size. issue with an infrastructure issue with an infrastructure
service explained it was due service explained it was due J Target Met
to poor road maintenance. to traffic flow issues.

J Target Not Met
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Walkways, cycleways, Access points Kerbside rubbish and
and bridleways to beaches recycling collection Swimming pools

Kiewuwns

85% TARGET 85% TARGET 85% TARGET 85% TARGET

Q

B

&>
88%

Libraries Public Toilets Community support services

g

85% TARGET 85% TARGET

75% TARGET—

Restoration and enhancement
of environment as we move into
a low-carbon future

c_[l(i O Terget

J Target Met
71%

J Target Not Met

Emergency Unique character and natural
Preparedness environment development

&

63*

75% TARGET
70% TARGET

Performance summary | Residents' Opinion Survey results | 21
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Drivers of change in satisfaction

These three drivers are very important to resident satisfaction, but they are performing poorly and trending down.

Confident that the District is

Improving these aspects may improve residents’ perceptions of the Council and ultimately raise overall satisfaction with the Council.

= &

Resident value for money The perception that the Council e _ e
going in the right direction

22-23 5 7 %

satisfaction is making good decisions

22-23 490/0 29-23 4 1 %

A DECREASE FROM A DECREASE FROM A DECREASE FROM
FROM 21-22 FROM 21-22 FROM 21-22

54,% 49% 65%

The majority of residents were dissatisfied Overall satisfaction is being driven by The decrease in satisfaction can be attributed
with the Council's decisions on how funds the perception that the Council is not to the residents’ perceptions that the Council

were used and the lack of opportunity to consulting with, and listening to, the public lacks a clear vision and plan for the future of

input into the decision process. when making decisions. the District.
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Council manages 16 activities and
services for the District, all of which
contribute towards community outcomes
that align with the social, cultural,
environmental, and economic wellbeing
of our District.

paJaAnap

This section provides an overview of what
we achieved during the year, and our
performance against the targets setin
the Long-term Plan 2021-41.

What we delivered | 23
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The Cou nC| l's St rateg |C d I I"eCtI on Our plan on a page is from the LTP 2021-41 and contains five outcomes.

All activities undertaken by the Council throughout the 2022/23 year were
progressed to support achievement of these outcomes.

OUR VISION: THRIVING ENVIRONMENT | VIBRANT ECONOMY | STRONG COMMUNITIES

toitu te whenua, toitu te wai, toitu te tangata — toitu Kapiti: the lifestyle choice

OUR
CONTRIBUTION

Our core services

Delivering efficient, reliable services,
facilities and infrastructure to meet
the needs of our growing communities.

Infrastructure Community

Partnerships Planning and regulatory

&

@

Our projects and priorities

Acting on important issues.

Our financial strategy

Managing how we pay for services and
fund our community’s development.
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Overview of activities and services

I

=

Q
o
. . . H
Infrastructure Community Partnerships Planning and Corporate g
services regulatory services
Access and transport - Parks and opr?-n space - Q@E Tangata whenua Districtwide planning - Corporate - 7
Putanga me te waka Nga papa réhia me nga papa Mahere &-rohe Paheko rangapl
) ) Community support - )
Coastal management - Z&”\ Recreation and leisure - % R . Regulatory services - Ratonga
. ‘a ) Nga hapai hapori )
Whakahaere takutai &/ Ruhanui whakaritenga
< ter - Wai 3whs c  facilit GC®\ Governance - Mana
ormwater - Wai awha ommunity faci |t|es_— ﬁﬂ whakahaere
Whare tapere hapori
Water - Wi
ater al Economic development -
Whakawhanake umanga
@ Wastewater - Wai para
Sustainability and
resilience - ToiGtanga me
te manawaroatanga
1. Communities 2. Economy 3. Environment 4. Housing 5. Mana whenua
Collectively activities Our communmes. are resilient,  Our local economy is Our natural environment is Oulr people hajve «'?ICCe_SS.t.O Mana whenua and Council
) L. safe, healthy, thriving and prosperous with ample restored and enhanced suitable housing in Kapiti so have a mutually Mana-
&l a'mefi atdelivering connected. Everyone has a opportunities to work and as we transition to a low that they can live and thrive enhancing partnership
Council outcomes sense of belonging and can learn in Kapiti carbon future
access the resources and
services they need
What we delivered | Overview of activities and services | 25
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7908 Infrastructure

1N 7% from last year

Putanga me te waka - access and transport

Purpose Performance measures as at Operating and capital expenditure
This activity contributes to community 30 June 2023 2022/23

resilience and connectedness by developing and

maintaining a roading network that allows for the Operating Capital

$20.0

safe and efficient movement of people and goods
to work, home, school, essential services, shops,
and recreation activities throughout the district.

$millions

46

$0.0
E o E o
£ 3 £ 3
g % g %
o = 3 5;
[ Achieved 46% [ Not achieved 54%
2021/22: 46% Q1 HQ2 HEQ3 W4
Not Full year underspend due to delays on the
6 Achieved 7 acohieved 1 3 Total transport hub and Arawhata Road to Ihakara

Street link road projects.
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What we delivered

East-West connection in Paraparaumu
(Arawhata Road to Ihakara Street link)

This is a complex project in its early planning and design
stages. We completed a traffic model, which was peer
reviewed, and technical reports (including archaeological,
liquefaction, geotechnical, and wetlands assessment).
We also completed a Strategic Business Case for funding
from Waka Kotahi. Proposed road layout cross-sections
are in the review stage. The new landowner is preparing a
Resource Consent application (stage 1).

Roadworks during construciton.

SH1 Revocation (M2PP/PP20)

Footpaths renewals

The McKays to Peka Peka (M2PP) revocation is near
practical completion. This 16km route is a key north-
south arterial connection through the southern half

of our District and includes significant pedestrian and
cycleway improvements. The work in the Paraparaumu
and Waikanae town centres is complete. We expect
handover of this length of road from Waka Kotahi to
Kapiti Coast District Council to occur shortly.

The Waikanae River Bridge pedestrian clip-on remains
an action for contractors to complete, but this will not
affect the route handover to Council.

Planning for the Peka Peka to Otaki (PP20) revocation
(the final stage] is underway.

The first five-year cycle of the footpath condition survey
was completed this year, which found less than 1percent
of footpaths in poor or very poor condition. This confirms
that the strong footpath renewal programme from 2019-
22 has improved the overall network condition.

The 2022/23 programme was reduced to work within
Waka Kotahi funding constraints and cost escalation
impacts. Funding is still limited, so as we move forward
into the 2023/24 year it is likely we will do less renewals
and more essential repairs.

What we delivered | Infrastructure | Putanga me te waka - access and transport | 27
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Road maintenance and surfacing

Paraparaumu Transport Hub

Bridges and retaining walls

Despite significant winter/spring rainfall damage to
road pavements requiring six weeks of unplanned repair
work, Council completed its seasonal road upgrade and
resealing programme (resealing 29 roads with chipseal,
and asphalting of Elizabeth Street, Waikanae).

Roadworks during construciton.

The project is progressing well, with paving, retaining
walls, steps, lighting, and balustrades largely complete,
and finishing touches underway, including fabrication of
pedestrian shelters and construction of a cycle park and
charge facility.

The Greater Wellington Regional Council's contribution
to the project includes the design and build of new bus
shelters with living roofs. These are being designed and
fabricated off-site.

Raumati Village improvements

Survey and investigation work is underway to design the
most effective means of reducing vehicle speeds in the
Raumati Beach village to promote road user safety.

Planning for the Kapiti Road and Marine Parade culvert
replacement work is underway.

Three new retaining walls have been constructed due to
storm damage in Waikanae, Otaki, and Paraparaumu.

Emergency river protection was installed on
Maungakotukutuku Road as a temporary measure to
protect the road from further scouring. Work to build
a permanent retaining wall is planned in the 2023/24
financial year.

Street lighting

The lighting network remains stable with low numbers
of outages. New street lights were installed on seven
streets/roads, and 11 streetlights in Main Street, Otaki,
were upgraded to LED.
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Minor safety improvements

We have undertaken a range of relatively minor road and
intersection improvements across the District, which
have included traffic calming, lighting improvements,
and installation of new road signs and road markings.

Council engaged with the community on the

Kapiti Coast’s first Speed Management Plan with
implementation scheduled to commence in the first half
of 2024.

Blue Bluff

Cost options to repair the slip and the damaged portion
of road have been identified. Council would like to
consult the community before making a decision. Any
decision to confirm the way forward is therefore delayed
until consultation can be completed.

Other progress included

Resource consents

117 resource consents and 44 temporary event
applications were received by the Access and Transport
team this financial year.

Officers attended pre-application meetings and provided
advice an input into resource consent information
responses, conditions on consents and actioned service
requests as required. In addition to this, officers have
provided advice on COVID-19 Fast Track Consenting Act
applications and attended workshops with Kainga Ora
on potential developments within the District.

Otaki Gorge Road / Blue BLuff.

Otaki to North of Levin highway (02NL)

The team has also been continuing to input into the

Notice of Requirement application for the 02NL project.

The team will also be involved in mediation, and an
Environment Court hearing to be held mid to late 2023.
Officers are meeting regularly with other consenting
authorities and Waka Kotahi to ensure strong working
relationships with these partners, and to ensure good
outcomes for our community.

Strategy and Policy

The team made a submission on the Land Transport
Management (Regulation of Public Transport)
Amendment Bill in relation to rule changes affecting
public transport. The team were also heavily involved
in Council's submission on the Natural and Built
Environment Bill and the Spatial Planning Bill (RMA
reforms).

Other strategy work included District Plan change
processes and attending and inputting into the regional
transport work programmes such as the Future
Development Strategy and the Wellington Region
Vehicle Kilometres Travelled Reduction Plan.

What we delivered | Infrastructure | Putanga me te waka - access and transport | 29
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Challenges

e Recent changes to the RMA and the District Plan
enable the building of higher-density housing,
and the National Policy Statement on Urban
Development (NPS-UD] has removed minimum
car parking requirements for new developments.
Before these amendments were made, the Access
and Transport activity had the opportunity to
consider the effects of medium density housing on
the road network capacity. In urban areas the more
permissive rules could have a significant impact on
the roading network. The reduced opportunity to
assess impacts presents a challenge for the Access
and Transport planning process.

e Winter weather events caused damage to roads
and pavements reduce the expected lifespan of
the asset, requiring urgent remedial work, and
impacting on scheduled physical works.

Blue Bluff: Public consultation on next steps for this Otaki Gorge Road / Blue Bluff.
issue is likely to delay any repairs or remediation

beyond the upcoming construction seasons. This

means the road will remain unusable during the 2023

summer.
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Putanga me te waka - access and transport performance measures

Performance measures Target Result Status Comment and previous years' result 2
Residents who agree the 80 percent 57 percent Not achieved This result is derived from the Residents” Opinion Survey of 800 residents. 31% §
existing transport network of residents surveyed who had an issue with the transport network service |
allows easy movement explained it was due to traffic flow issues. This is reflective of the substantial
around the District. roadworks associated with stormwater replacement impacting on traffic on

Kapiti Rd, the Paraparaumu transport hub, and works associated with revocation

of SH1 resulting in disruption to traffic flows.

The 2021/2022 result was 67 percent [not achieved).
The change from the Five-year rolling 9 crashes rolling  Achieved The 2021/2022 result was achieved (10 crashes).
previous financial year in the  average reduces average
number of serious and fatal each year
crashes on the local road
network, expressed
as a number.
Residents who are satisfied 85 percent 83 percent Not achieved This result is derived from the Residents” Opinion Survey of 800 residents. It is
with street lighting. consistent with previous years. Council is working on “dark spots” where the

light spread of the new LED lights is not as wide as the old-style lights, as this is

an area of frustration within the survey responses.

The 2021/2022 result was 83 percent (not achieved).
Percentage of sealed 5 percent 2.9 percent Not achieved Increased costs have required reduced volume to stay within budget. The full
local road network that is chipseal programme was achieved, but two asphalt sites were not completed due
resurfaced. to resource availability.

The 2021/2022 result was 3 percent [not achieved).

What we delivered | Infrastructure | Putanga me te waka - access and transport | 31
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Performance measures Target Result Status Comment and previous years' result

Residents who are satisfied 70 percent 55 percent Not achieved This result is derived from the Residents” Opinion Survey of 800 residents. 48%

with the condition of roads. of residents surveyed who had an issue with the transport network service
explained it was due to poor road maintenance. This is reflective of severe
weather events impacting on road surfaces resulting in increased unplanned
works and delays to planned road renewals, and increased costs and reduced
funding constraining repairs.
The 2021/2022 result was 66 percent [not achieved).

Roads that meet smooth Overall smooth 84 percent Not achieved Continued effort to target levelling and resurfacing is required to hold and

roads standards. travel exposure is improve this result. The measure is weighted toward high traffic routes.

IS B (Pl The 2021/2022 result was 84 percent (not achieved).

Residents who are satisfied 65 percent 66 percent Achieved The 2021/2022 result was 66 percent (achieved).

with the condition of

footpaths.

Percentage of footpaths 60 percent 99.6 percent Achieved

that fall within the service .

<tandard for the condition of The 2021/2022 result was 98 percent (achieved).

footpaths as set out in the

activity management plan.

Average cost of local roading ~ Achieve Comparable Achieved The 2021/2022 result was achieved.

per kilometre is comparable costs for reseal

with similar councils. and asphalt sites

Service requests relating to 85 percent 62 percent Not achieved The team has improved accuracy of reporting this measure, which has identified

roads responded to within
three to five hours (urgent)

opportunity for improvement. Alignment between the measure and contractor
response times is required for significant change.

The 2021/2022 result was 67 percent (not achieved).
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Performance measures Target Result Status Comment and previous years' result
Service requests relating to 85 percent 99 percent Achieved The 2021/2022 result was 94 percent (achieved). a
roads responded to within 15 =
days (non-urgent]. 3
Service requests relating 85 percent 45 percent Not achieved The team has improved accuracy of reporting this measure, which has identified
to footpaths responded to opportunities for improvement. Alignment between the measure and contractor
within three to five hours response times is required for significant change.
hours [urgent). The 2021/2022 result was 46 percent (not achieved).
Service requests relating 85 percent 98 percent Achieved The 2021/2022 result was 97 percent (achieved).
to footpaths responded to
within 15 days (non-urgent).
What we delivered | Infrastructure | Putanga me te waka - access and transport | 33
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Whakahaere takutai - coastal management

Purpose Coastal management performance Operating and capital expenditure

This activity contributes to community resilience measures as at 30 June 2023 2022/23
and safety by identifying and managing coastal
hazards, and providing and maintaining coastal

assets to protect public infrastructure such as Operating Capital

roads, wastewater assets, stormwater assets, $6.0
walkways and beach accessways. $5.0
0 $40
100% = 0
 $20
$0.0
S > ] >
= 3 |2 @
3 o = 3
[ Achieved 100% S & 8 I3
[ Not achieved 0%
2021/22: 100% Q1 HQ2 WQ3 mQ4
_ Not Full year underspend due to delays on the
2 Achieved 0 achieved 2 Total Paekakariki seawall replacement project
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What we delivered

Paekakariki seawall

The construction of stage 1 (accessway 4 - main
access at Campbell Park) tender was evaluated and
recommended options presented to Council in May
2023. The tender price, together with the risks that
have been listed by the tenderer, was significantly
over the pre-tender estimate. Councillors decided

not to proceed with construction of accessway 4 as
tendered (concrete option) due to financial limitations.

Winnie enjoys the beach.

Detailed designs associated with the wall progressed
and the construction tender for stage 2 of the project

(replacement of approximately 160 metres of the wall

with timber) will be advertised early in the 2023/24 Raumati Seawall Wharemauku Block Wall

financial year. Detailed designs are complete. Initial discussions with Designs are progressing. An ecological assessment
Greater Wellington Regional Council on consenting was completed and consultation with iwi is in progress.
requirements commenced. The construction tender to Council expects to submit its Resource Consent
replace the worst part of this 3.1km wall with a like-for- application early in the 2023/24 financial year and
like timber wall will be tendered in the 2023/24 financial advertise the construction tender in January/ February
year. Timing of construction depends on the Greater 2024 (subject to the outcome of the Resource Consent
Wellington Regional Council's guidance on consenting application decision).
needs.

What we delivered | Infrastructure | Whakahaere takutai - coastal management | 35
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Takutai Kapiti

The Coastal Advisory Panel (CAP) held a free Kapiti-
wide coastal hazards public information event at the
Ocean Road Community Centre in Paraparaumu Beach
in July 2022, and started developing a “long-Llist” of
adaptation options relating to specific coastal locations.

CAP meetings were temporarily paused in October 2022.

Funding for iwi engagement with the project

was confirmed in January 2023, and Te Atiawa ki
Whakarongotai appointed a Climate Change Technical
Lead to the project, along with two iwi representatives
to join the CAP. Nga Hapa o Otaki appointed two mana
whenua representatives to the CAP in April 2023.

Phase 2 of the project officially commenced with the
first CAP workshop on 1 March 2023.

Risk Assessment overviews for the Northern Adaptation
Area (NAA) were presented to the CAP at the CAP
meeting on 29 March, and at this meeting, the CAP
made their first initial decisions regarding shortlisting
pathway options for the NAA. Additionally, one member
from each Community Board was invited to join all CAP
workshops as ‘Observers'.

Otaki

Te Horo Beach

Peka Peka

Waikanae
Beach
Otaihanga Waikanae
Paraparaumy

Reikorangi
Legend
Rg::‘;“ Takutai Kapiti Adaptation Areas
Norther Adaptation Area
Central Adaptation Area
Raumati Adaptation Area

o
Paekakariki Queen Elizabeth Park Adaptation Area
Packakariki Adaptation Area
0 25 5 10 km
[T, )

Eagle Technology, Land Information New

Takutai Kapiti adaptation areas.

On 6 May 2023, CAP held a community values workshop
at the Otaihanga Boating Club to hear from the Central
Adaptation Area (CAA) community with eighty people

in attendance. An online "Have Your Say’ survey ran for
those who could not attend the in-person community
workshop and over 600 responses were received from the
CAA community.

The CAP began their work on the CAA at the CAP meeting
on 29 June 2023, and the CAP’s draft recommendations
for the NAA were publicly shared on "Have Your Say’ for
community feedback. These recommendations were
shared ahead of the NAA feedback session hosted by CAP
on 1 July 2023 at the Otaki Baptist Church.

Challenges

During 2022/23 financial year, significant increases

in construction costs continued. As a result, Long-
term Plan 2021-41 (LTP) budget allocations for the
replacement of Paekakariki seawall, Raumati seawall,
Wharemauku Block wall, and other coastal structures
are not sufficient. The budgets allocated to deliver the
capital works programme outlined in the LTP will need
to be reviewed during the 2024 LTP process.

Significant repairs to the Paekakariki seawall and
Raumati seawall were undertaken during this period.
Further delays in wall replacements could cause
catastrophic wall failure.
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Whakahaere takutai - coastal management performance measures

Performance measures Target Result Status Comment and previous year's result

Working with the community  2021/2022 Achieved Achieved The 2021/22 result was achieved.
and tangata whenua, we will

develop a response to the

impacts of coastal erosion

and inundation resulting

from sea-level rise and

climate change on our coast.

paJaAnap

Final recommendations 2022/23 Initial decisions Achieved The commencement of this phase was delayed, and the project timeframe

are developed to inform regarding extended. Work is continuing to develop final recommendations to meet the
an implementation plan to shortlisting deadline of the Coastal Advisory Panel taking their recommendations report to
address coastal hazards. pathway options Council in late May 2024.

for the Northern
Adaptation Area
made

The 2021/22 result was achieved.

Respond within 48 hours to 85 percent 100 percent Achieved The 2021/22 result was 100 percent (achieved).
urgent requests to repair
seawalls or rock revetments.
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Wai awha - stormwater

Purpose Stormwater performance measures Operating and capital expenditure

This activity contributes to community resilience as at 30 June 2023 2022/23
and safety by minimising risks to human life and
health from flooding. We do this by responding

Operating Capital
efficiently and effectively to flooding issues, and

$12.0
maintaining, repairing, and renewing major flood g;g
protection and control works. $9.0-
$8.0
The aim of major stormwater projects is to o $7.0
eliminate the risk of loss-of-life and damage to 1 0 O % S zég
property due to flooding, and these are focused E, 4.0
on the alleviation of habitable floor flooding. ﬁgg
$10 —
$0.0
© @ © @
5 = 3 €
= @ E @
B Achieved 100% g g s g
o (&) 8
[ Not achieved 0%
2021/22: 100% Q1 WQ2 EQ3 W4

Achieved NOt. Total
achieved
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What we delivered

Major projects are progressing across the District with
contracts ongoing, including stormwater upgrades and
minor capital works.

Upgrades and renewals

Upgrades were completed at Riwai Street, Paraparaumu
(Stage 2), Matene and Matai Streets in Otaki, and
Rauparaha and Huiawa Streets in Waikanae.

The Kena Kena (Paraparaumu) catchment habitable
floor flooding project was granted a resource consent by
Greater Wellington Regional Council for the new pump
station, and a fish passage permit was approved by the
Department of Conservation. Network design is now
progressing.

Renewals were carried out at Paraparaumu catchments
3and 4.

The Amohia catchment (Paraparaumu) Stage 1 and Jeep
Road/Clunie Ave stormwater upgrades continue at pace.

Other initiatives

48.8 km of open waterways were cleaned, 33km by hand
and the remainder by machine.

Work is ongoing to monitor water quality, model
districtwide flooding, and providing technical inputs for
subdivision applications, and 20 major future projects
are being designed.

Global consent applications for stormwater discharge
and open drain/stream maintenance were submitted to
Greater Wellington Regional Council.

We continue to work with our iwi partners to finalise
a code of practice for the global maintenance consent
application and to progress the current stormwater
strategy and stormwater bylaw.

A joint project with the water and wastewater teams to
address infiltration continues.

Amohia stormwater project.

paJaAnap
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Challenges

Increased and more restrictive consent conditions
associated with new natural freshwater management
requirements impact our ability to proceed with
necessary works in a timely and cost-effective manner.
In some cases previously acceptable activity is
prohibited, leading to re-design and additional cost and
consultation.

Significant increases in construction costs continued

in the 2022/23 financial year. As a result, Long-term
Plan 2021-41 (LTP) budget allocations for capital works,
and operational activities, were not sufficient. Funding
allocated to deliver these services will be reviewed
during development of the 2024 LTP.

)

Installation of 800 metres of large diameter stormwater pipe from Iver Trask Place to Amohia Street to reduce flooding issues.
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Wai awha - stormwater performance measures

Performance measures Target Result Status Comment and previous years result

Median response times to attend a flooding = Urgent = less 2 Hours Achieved The 2021/22 result was achieved. §
event from notification to attendance on than or equal to |
site. 24 hours

Median response times to attend a flooding = Less than or 1 day Achieved The 2021/22 result was achieved.

event from notification to attendance on equal to five days

site.

Percentage of all buildings that have been 90 percent 100 percent with Achieved The 2021/22 result was 100 percent (achieved).

inundated due to minor flooding that are 24 hours

visited within four weeks.

Number of complaints received about the Fewer than 15.5 per 1,000 Achieved The 2021/22 result was 21 per 1,000 properties (achieved).
performance of the District’'s stormwater 30 per 1,000 connections
system. properties

connected to
the Council's

stormwater

system
Major flood protection and control works Achieve All work done to Achieved The 2021/22 result was achieved.
are maintained, repaired, and renewed key standards

to the key standards as defined in the
Council's activity management plan.
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Performance measures Target Result Status Comment and previous years result
Number of buildings (habitable floors) Fewer than 3 per  0.09 per 1,000 Achieved The 2021/22 result was 2 per 1,000 properties (achieved).
reported to be flooded as a result of a less 1,000 properties connections
than one-in-50-year rain event. connected to

the Council's

stormwater

system
Compliance with the Council's resource No notices, No notices, Achieved The 2021/22 result was achieved.
consents for discharge from our orders, or orders, or
stormwater system measured by the convictions convictions
number of:

a) abatement notices

b) infringement notices
c) enforcement orders
d) convictions

received by the Council in relation to those
resource consents.
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Wai - water management

paJaAnap

Purpose Water management as at Operating and capital expenditure

This activity contributes to community health and 30 June 2023 2022/23
safety by providing high-quality drinking water
across the District and ensuring there is enough
water to fight fires when needed and protect the
health and wellbeing of our communities.

Operating Capital

$millions

100*

$0.0
© © © ©
2 = 2 =i
s 2 |3
B Achieved 100% s - & 7
[ Not achieved 0%
2021/22: 82% Q1 HQ2 WQ3 W4
Not Full year underspend is due to Otaki water supply
Achieved . Total .
achieved upgrade and Waikanae water treatment plant.
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What we delivered

Progress drinking water safety and resilience Upgrade our water network

Hautere Water Treatment Plant Fire main installation (Otaki)

The design of the generator and filter shed is complete
with construction expected during the second half of
2023.

Approximately 60 percent of pipelines for the fire
main installation at Riverbank Rd, Aotaki St, and Mill
Road (approximately 2km) have been installed and

Rangiuru Water Treatment Plant commissioned.

Design is underway for a new shed to house cartridge Water mains renewals
filters, a future fluoride system, a generator, and a toilet.
Existing chlorine cylinders will be relocated requiring

new electrical and data cables to the new position.

The 1.15km watermain upgrade on Te Moana Road
(Waikanae) is complete.

_ Otaki Water reservoir
Tasman Road (Otaki) Water Treatment Plant

This project is part of a programme of infrastructure
development in Otaki funded by a $29 million grant from
the Kainga Ora Infrastructure Acceleration Fund. The
site for the reservoir was purchased in March under

the Public Works Act. Public meetings have been held
with the local community regarding visual impacts and
screening planting options. The Greater Wellington
Regional Council and Council provided consents for

the required earthworks, and detailed design of the
reservoir and associated pipework is underway.

The design for the drilling of new bores is complete
and we expect to install these later in 2023, subject to
consent approval.

Waikanae Water Treatment Plant (Stage 2)

We have completed the detailed design for the main
works of the current upgrade and expect works to begin
in October 2023.

Worker using a self-contained breathing apparatus to replace an empty
920kg 100% concentration chlorine gas cylinder. As per the safe operating
procedure.
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Other initiatives

Council submitted eight projects totalling $5.26 million
to the Department of Internal Affairs (Te Tari Taiwhenua)
for funding through the Three-Waters Better-Off Funding
package. The projects are new initiatives, or requests

paJaAnap

to accelerate, scale up, or enhance projects already
planned for in Council's Long-term Plan 2021-41 (LTP).

Council made submissions to Central Government
on the Water Services Entities Bill, the Water Services
Legislation Bill, and the Water Services Economic
Efficiency and Consumer Protection Bill.

Challenges

Third party resourcing is a challenge for projects at
the Hautere and Waikanae treatment plants, and the
location of overhead power lines is impacting the siting

of the new shed and replacemet bore at Rangiuru.

Hosing down the weirs of the Centra-floc Clarifier to remove organic build ups.

Activities and services | Infrastructure | Wai - water management | 45
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Wai - water management performance measures

Performance measures Target Result Status Comment and previous years result

Median response times to a fault or Urgent = less 15 minutes for Achieved The 2021/22 result was 4 hours 45 minutes (achieved).
unplanned interruption to our water than orequalto 51 urgent water

network measured by attendance time 1 hour interruptions.

(from the time the Council is notified to the

time that staff are on site).

Median response times to a fault or Non-urgent =3 18 hours 24 Achieved The 2021/22 result was 25 minutes (achieved).
unplanned interruption to our water days or less minutes for 702

network measured by attendance time non-urgent water

(from the time the Council is notified to the faults.

time that staff are on site)

Median response times to a fault or Urgent =5 hours = 2 hours for 51 Achieved The 2021/22 result was 1 hour 5 minutes (achieved).
unplanned interruption to our water or less urgent water faults

network measured by resolution time

(from the time the Council is notified to the

time that staff confirm resolution).

Median response times to a fault or Non-urgent = 4 1 day 4 hours for Achieved The 2021/22 result was 1 day, 1 hour and 55 minutes (achieved).

unplanned interruption to our water
network measured by resolution time
(from the time the Council is notified to the
time that staff confirm resolution).

days or less

702 non-urgent
water faults

46 | Kapiti Coast District Council Annual Report 2022/23

Item 8.2 - Appendix 1

Page 82



RISK AND ASSURANCE COMMITTEE MEETING AGENDA 21 SEPTEMBER 2023

Performance measures Target Result Status Comment and previous years result
Compliance of the District’s drinking-water 100 percent 100 percent Achieved The 2021/22 result was not achieved.
supply with:

paJaAnap

al Part 4 of the drinking water standards
(bacteria compliance criteria)

b] Part 5 of the drinking-water standards 100 percent 100 percent Achieved The 2021/22 result was not achieved.
(protozoal compliance criteria).
Residents who are satisfied with the quality =~ 80 percent 84 percent Achieved The 2021/22 result was 85 percent (achieved).
of the Council's water supply (taste, odour,
and clarity)
Total number of complaints received by At or below 4.62 complaints Achieved The 2021/22 result was 4.35 complaints per 1,000 connections
the Council per 1,000 connections to the 6.2 complaints per 1,000 (achieved).
Council's networked reticulation system, per 1,000 connections
about any of the following: connections

a) drinking-water clarity

b] drinking-water taste

c) drinking-water odour

d) drinking-water pressure or flow
e] continuity of supply, and

f) the Council's response to any of these
issues
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Performance measures Target Result Status Comment and previous years result
Peak water consumption in litres per At or below 490 393 litres per Achieved The 2021/22 result was 403.3 |/p/d (achieved).
person per day. litres per person  person per day

per day
Average water consumption in litres per At or below 325 286 litres per Achieved The 2021/22 result was 287.4 |/p/d (achieved).
person per day (|/p/d). litres per person  person per day

per day
Percentage of real water loss from the At or below 23.6  21.5 percent Achieved The 2021/22 result was 23.38 percent (achieved).

Council's networked reticulation system
calculated per the Water Loss Guidelines
using WaterNZ's BenchLoss NZ software.

percent
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Wai para - wastewater management

paJaAnap

Purpose Wastewater as at 30 June 2023 Operating and capital expenditure

This activity contributes to community need. 2022/23
Managing wastewater is essential to our
community’s health and wellbeing.

Operating Capital
Contributing to community resilience and safety

$12.0
by minimising risks to human life and health

from contamination resulting from sewage - :;00-0
overflows. We do this by using wastewater % S '
management practices that ensure we respond 1 0 0 £ se0
efficiently and effectively to system blockages, @ $4.0
faults, and overflow issues. $20
$0.0
g g g zZ
2 E 2 E
B Achieved 100% 3z z 2 2
[ Not achieved 0% ° °
2021/22: 82% Q1 MQ2 HWQ3 WQ4
) Not Capital underspends due to delays to Waikanae
4 Achieved 1 achiEves 5 Total duplicate rising main.
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What we delivered

Otaki Wastewater Treatment Plant (OWWTP)

Desludging of the oxidation ponds and de-gritting of
the aeration pond are complete. The inlet bypass flow
is installed, and the monitoring bores downstream of
the land disposal treatment area are now fenced. As
required by consent conditions, community liaison
meetings have commenced.

The electro-mechanical and process improvements
design work at the Otaki wastewater treatment plant is
progressing, and procurement of a contract to upgrade
the inlet works and aeration system is underway, with
work planned for early 2024.

Paraparaumu Wastewater Treatment Plant
(PWWTP)

Structural strengthening work (seismic upgrade) for the
wood fuel and boiler house is complete, and electro-
mechanical and process improvement design work

is progressing. Refurbishment of clarifier 1 will be
commissioned by September.

A resource consent was received for the stormwater
pond capacity upgrade, lining, rerouting pipelines for
discharges, and permanent decommissioning of the old
and retired sludge beds at PWWTP.

Procurement for the storm basin lining work,
decommissioning the retired sludge bed, and
installation of new pH correction systems to meet
regulatory requirements is underway.

Other Progress

Design is in progress for the upgrade of the Otaki sewer
pump station at County Rd, and the existing gravity
sewer mains at Rahui Rd, Te Roto Rd and County Rd.
Further, design of new gravity mains at Mill Rd and
Aotaki St are in progress.

The Waikanae duplicate rising main work is 75 percent
complete, and consultation with iwi and affected
landowners is progressing.

Across the wastewater network smoke-testing and
CCTV assessments are underway to identify potential
inflow and infiltration issues. CCTV inspection was
completed for approximately 2.5 km sewer main at
Waerenga Rd in Otaki and Ratanui Rd in Paraparaumu.
Condition assessments for ten sewer pumpstations
is completed, and the scope was confirmed for the
assessment of another ten pumpstations. Lining
work that is a condition of the resource consent was
completed for the wastewater overflow pond at the
Waikanae wastewater pumping station.
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Challenges

paJaAnap

Consent applications for the Paraparaumu and Otaki
wastewater treatment plants will be affected by the
requirements in the National Policy Statement on
freshwater (Te Mana o te Wai), but at this point the
implications are not clear. We continue to work with
iwi on our work programmes, and are finalising a
partnership agreement charter.

The Government’'s announcement amending the course
of the Affordable Waters reform introduces uncertainty
regarding transition timing and ongoing operations and
management of these assets.

Council's wastewater operations.
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Wai para - wastewater management performance measures

Performance measures Target Actual Status Comment and previous years result

Median response times to sewage overflows 1 hour or less. 22 minutes Achieved The 2021/22 result was 28 minutes (achieved).
resulting from a blockage or other fault measured by

attendance time (from the time the Council receives

notification to the time that staff are on site).

Median response times to sewage overflows 5 hours or less. 54 minutes Achieved The 2021/22 result was 54 minutes (achieved).
resulting from a blockage or other fault measured

by resolution time (from the time that the Council

receives notification to the time that staff confirm

resolution).
Number of complaints received by the Council Fewer than 7.2 3.14 complaints per  Achieved The 2021/22 result was 4.96 complaints per 1,000
about any of the following: complaints per 1,000 connections connections (achieved).

1,000 connections to
Council's sewerage
b) sewerage system faults system.

a) sewage colour

c] sewerage blockages

a) the Council's response to issues with the
sewerage system expressed per 1,000
connections.

Number of dry weather sewage overflows from the At or below 2 per 0.97 overflows per  Achieved The 2021/22 result was 1.65 overflows per 1,000
Council's sewerage system expressed per 1,000 1,000 connections to 1,000 connections. connections (achieved).
network connections. Council's sewerage

system.
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Performance measures

Target

Actual

Status

Comment and previous years result

Compliance with the Council's resource consents for
discharge from its sewerage system measured by the
number of:

a) abatement notices
b) infringement notices
c) enforcement orders

b) convictions, received by the Council in relation to
those resource consents.

No notices, orders,

or convictions.

1 warning letter

1 non-compliance
notice

1 ‘please explain’
letter

Not achieved

The consent for Otaki WWTP (WGN160002), condition
21 requires an investigation into increased DRP levels
within 40 days of notice. This was not done within

the timeline and the Greater Wellington Regional
Council (GWRC) issued a warning letter. The required
investigation is underway.

Council also received a non-compliance notice about
the discharge meter reading that showed more

than permitted flow at Otaki WWTP's LDTA. The
discrepancies in the reading were due to a SCADA
system glitch. This was explained to GWRC, and the
issue was resolved.

GWRC also wrote to Council regarding the number of
times the Paraparaumu storm basin was used in the
last year (for more than three times usage). A reply was
sent and the issue resolved.

The 2021/22 result was not achieved.
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&

Toiutanga me te manawaroatanga - sustainability and resilience

Purpose Sustainability and resilience as at Operating and capital expenditure
Contributing to preserving, restoring, and 30 June 2023 2022/23

enhancing our natural environment to provide
resilience. We do this by ensuring accessible, . .
. .. Operating Capital
effective, and efficient waste management
options; facilitating waste minimisation and
carbon reduction initiatives in Council and the

community; and improving community resilience
through emergency management preparedness. 6 0 0/0

o
o

$millions
Roid RS
3 &
ol o

'

&+
@
o

[ Achieved 60% [ Not achieved 40%

Opex Actual
Opex Budget
Capex Actual

Capex Budget

2021/22: 60%
Q1 HQ2 HEQ3 MQ4

3 Achieved NOt. Total
achieved
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What we delivered

From a regional perspective, the Wellington Region
Climate Change Impact Assessment (WRCCIA) is

Council will now focus on its value chain emissions,
develop actions, and set a reduction target for these

Climate E Action F K nearing completion and is expected to be complete emissions in 2025. These emissions are from goods a
imate Emergency Action Framewor within the next few months. The Wellington Regional and services that Council purchases, but also include 3
Significant progress has been made in the climate space Re(.juctlon Elan (WRRD] is also under devglopment with emlssmn.s from ca.p|tal.and operational ‘cor?tracts dellve.red B
during the year. an information day for stakeholders held in July. Both by Council. Council estimated these emissions for the first
the RCCIA and the WRRD are part of the Wellington time in May and these will be included in the annual audits
The "Climate Emergency action: Delivering on our Regional Growth Framework delivery. going forward.
climate commitments” report was released, highlighting
Council's recent and future work to reduce emissions . . T .
. . Emissions reduction programme within Council
and prepare for the impacts of climate change.
Council also set a new aspirationa[ [ong_term target Council was briefed on the outcomes of the emissions Climate
for net zero emissions across the organisation by 2040, reduction audit performed by Toitd Envirocare over the
replacing the current target of carbon neutrality by 2025 2021/22 year, which showed Council's corporate emissions emergency
that was set in 2019. over the 2021/22 year were down 277 tonnes of carbon- 3
dioxide equivalent (tCO2-e) from the previous year. aCtlon
An initiative to help businesses move to more peenIRnSUP climate change
. . . Council adopted a mid-term target to reduce direct e
environmentally sustainable practices was launched p 9
o . : o
during the year. Pakihi Toitd o Kapiti will connect local emissions (categories 1.and 2] with a further 15.5%
’ ’ ’ by 2032. This will lead to Council achieving an 85.5%
businesses that wish to share knowledge on using T .
. . reduction in these categories by 2032. Category 1
sustainable processes and practices. o ) o )
emissions are direct emissions from using fuel, natural
The development of a Climate Change Strategy is gas etc., and category 2 emissions are from using
progressing well, exploring the mitigation, adaptation, electricity. Council reset its “carbon neutral by 2025”
and transition to low carbon living in alignment with target and adopted an aspirational target of being net zero
Vision Kapiti, the community’s vision to 2060 and for its corporate emissions by 2040.
beyond. District-wide targets will be set as part of the Council acknowledges that in order to meet its emissions
strategy. targets it will need to invest in initiatives to support
these outcomes. The projects will be discussed during
development of the next LTP.
What we delivered | Infrastructure | ToiGtanga me te manawaroatanga - sustainability and resilience | 55
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Waste minimisation and resource recovery

Zero Waste community hub

Council received Community Waste Levy Grants of
$32,824 for eight projects, and a business waste levy
grant of $150,000 per year for three years for the
development and operation of a Zero Waste hub at
Otaihanga.

Council received and resolved 250 service requests
related to illegally dumped waste in public spaces. This
is down from 279 in 2021/22.

Council delegated its authority to lead the public
consultation of its Waste Management and Minimisation
Plan (WMMP) to the Joint Committee for the Wellington
region. Kapiti's Local Action Plan that forms part of the
Wellington Region Waste Management and Minimisation
Plan was discussed at the Climate and Environment
Subcommittee and at Council. Public consultation is
now underway.

The establishment of the Kapiti Zero Waste Hub at
Otaihanga has started with the removal of the current
structures, finalising site designs, geotechnical
investigations, and starting the consenting process.

An innovative planting programme was started in
the Southern Wetland to further support stormwater
treatment around the closed Otaihanga landfill.

Otaki e-waste container.

Other Initiatives

Love your Compost programme

Council's "love your compost’ workshops proved popular.
We conducted 15 workshops and a market day stall
reaching 319 residents. We also issued 288 composting
vouchers to contribute to the cost of residents’ chosen
composting system or collection service. To date, we
have now given out over 900 vouchers.

Waste minimisation and education

Education to minimise the volume of solid waste in

the District continued with 34 workshops, talks, or

market visits reaching 610 individuals. We supported 19
community events, 17 with waste management resources,
and approved 11 event waste management plans.

We also delivered waste minimisation programmes to five
education institutes, one above our target for the year.
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Challenges

The projects needed to achieve the new emissions
target will require funding allocations in future Long-
Term Plans .

paJaAnap

Acargeton ©

?«nu | .: FOUH‘;’;CWA_';{‘

Kapi

Council will have to consider funding for the
implementation of further waste minimisation and
resource recovery projects to meet its existing and new
waste minimisation targets.

Raumati electric vehicle station.
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Toiutanga me te manawaroatanga - sustainability and resilience performance measures

Performance measures Target Result Status Comment and previous years result

Residents are satisfied with the standard =~ 85 percent 89 percent Achieved The 2021/22 result was 89 percent (achieved).

of kerbside collections.

Illegally dumped waste is removed 85 percent 78 percent Not achieved The target was met in Q1 and Q2 but not achieved in Q3

within two working days. and Q4 due to staff shortages requiring prioritisation of
other work, and requests that needed more preparation
given their location.
The 2021/22 result was 86 percent (not achieved).

Households have an emergency plan and = 70 percent 63 percent Not achieved This indicator is measured through the Residents’

kit sufficient for seven days following an
emergency event.

The Council delivers a waste
minimisation education programme in
schools.

The number of the Council's total fleet
that are low-emissions vehicles (i.e. EVs,
plug-in hybrids or conventional hybrids).

Minimum of 4 schools 5 schools
each year

10 vehicles 10 vehicles

Achieved

Achieved

Opinion Survey of 800 residents. Delivery is provided
by the Wellington Regional Emergency Management
Office (WREMO) community programme with support
from Council WREMO officers. The target has not been
achieved due to emergency response pressure across
the region. Locally, we are seeing indicators that some
households do not consider emergency planning as a
priority.

The 2021/22 result was 67 percent (not achieved).

The 2021/22 result was not achieved.

The 2021/22 result was 7 vehicles (achieved).
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8" Community services

n 16% from last year

Nga papa rehia me nga papa - parks and open spaces

paJaAnap

Purpose Parks and open spaces as at Operating and capital expenditure
This activity contributes to people’s safety, 30 June 2023 2022/23

health, connectedness and sense of belonging by
providing access to and maintaining open public
spaces, including sports facilities, playgrounds,
cycleways, walkways, bridleways, parks and
reserves and cemeteries.

Operating Capital

0 .S $5.0
9 O /0 E $460
# $3.0

$0.0

[ Achieved 90% 1 Not achieved 10%

Opex Actual
Opex Budget
Capex Actual

Capex Budget

2021/22: 90%
Q1 HQ2 EQ3 Q4

; Not Full year underspend due to Maclean Park and
ABIE 1 achieved 1 0 Ltz Otaraua Park.
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What we delivered

Maclean Park renewal

Throughout 2022/23 we continued the design work for
Stage 2 of the redevelopment which includes an upgrade
of the skatepark and replacement of the amenity block.

We finalised the concept design for the skatepark by
engaging with the community about what they wanted
and then seeking their feedback on the draft concept.
We then finalised the design with an expert user group,
ready for enabling work and construction to begin in
2024. The new skatepark will include a flow bowl, mini-
ramp, and a street section, all aimed at helping users
of all wheeled sports to progress from beginner to
advanced.

Raumati’s Lorna Irene drive playground renewal and upgrade was recognised for its Accessibility and Inclusiveness,
taking home Recreation Aotearoa’s ‘Playground of the year” award.

We also continued our work on replacing the aging
amenity block. This involved engaging a local contractor
to work with Exeloo to design a new building that will
provide more toilets and change facilities for park users,
ensuring these are fully accessible and more useable
for families. This year we carried out early design

work and site investigations to determine the optimal
layout and placement of the new building, which is also
scheduled for construction in 2024.

Developing Otaraua Park (stage 2)

This project is being revisited to determine whether
the objectives can be achieved by other means. Design
and investigations of the proposed pavilion and amenity
block identified that significant investment would be
required to provide adequate infrastructure to the
buildings and the current budget would be insufficient.

Waikanae Awa revitalisation

Regular meetings of Waikanae Ki Uta Ki Tai Te
Putahitanga o Te Wai throughout the previous year
culminated in the presentation of an action plan.

Funding to support this action plan will be sought through
respective Long-Term Plan processes for 2024-34.
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School sports programme

Over 7,000 tamariki from 17 schools and Kura across the
District participated in more than 20 sport and play events
organised by the School Sports Program (externally
funded), including a first-ever full ki o rahi programme

in which all Kapiti Coast tamariki in grades 7 and 8 first
learned the basics of the sport in their school or Kura and
then practised it at an interschool competition. To deliver
this top-notch programme, all school sports activities
work in conjunction with neighbourhood colleges (80
Sports Ambassadors), community organisations, local
sports clubs, and Nuku Ora.

Find Your Play project

Kapiti
Coast
ArtTrail

4/5 + 11/12 Nov

Waka Kori, our play trailer, is still well-liked and was
made accessible for use during 16 school holiday
activations, including four all-abilities play days,

and throughout the District's schools during the
regular school year. The play trailer also promotes
neighbourhood gatherings like the Strawberry Festival,
XTERRA, and Movies in the Park, and it has been
spotted at most annual public gatherings.

Kapiti Coast Art Trail

The Kapiti Coast Art Trail underwent a new appearance
and name, and over 120 artists and 12 exhibition spaces
participated in the Trail, the highest number to yet. Each
of the artists has a webpage on a new website that was
made specifically to assist the Trail. The Trail attracted
almost 12,000 visitors over the first two weekends in
November, generating close to $1 million in revenue for
the artists and nearby merchants.

Creative Communities Scheme

In addition to well-established regular programmes and
events, the Council's Grants Allocation Subcommittee
awarded $52,316 in funding to 39 applicants from a
variety of artistic, cultural, and creative projects under
the Creative Communities Scheme. The community
was served by poetry readings, musical performances,
symphony concerts, and the recurring Mulled Wine and
Music in the Park events.
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Summer Events Programme Restoration plantings

A busy Waikanae Pool summer season: We continued restoration planting projects around

the District, supplying plants to over 20 community
conservation groups, as well as planting carried out

by Council staff and contractors. Over 20,000 plants,
Mahuru magic as part of the ‘Creative Communities Scheme'. shrubs, and trees have been planted in dunes, wetlands,

riparian, and forest environments.

e Family Fun Day: 495 attendees
e Summer Sounds: 248 attendees

e Back to school water fight: 556 attendees
e Waitangi Pool Party: 758 attendees
e 10,279 slides

e 1,916 slushies sold Renewals and upgrades
e 8,156 ice creams sold.

Cycleways, walkways, and bridleways

This year saw several renewals and upgrades take place:

Popular Coastlands Aquatic Centre events: As part of the Peka Peka to Otaki Expressway project,

Raumati’s Lorna Irene drive playground renewal Waka Kotahi has completed a shared path that runs
* Christmas Party: 730 attendees and upgrade was recognised for its Accessibility and from the existing trail at Peka Peka to Otaki River.
* Sound Splash: 800 attendees. Inclusiveness, taking home Recreation Aotearoa’s Greater Wellington has connected this to Te Roto Road
P . . ‘Playground of the year” award. Renewals were also near the Otaki M&ori Racing Club. This final piece
arks summer events were enjoyed by many: ) ;
completed at Shotover Dr (Waikanae) and Milne means the Kapiti Coast now boasts a dedicated 35km
* AllAbilities Waikanae: 180 attendees Drive (Paraparaumu) playgrounds. Planning, design shared pathway spanning the entire length of the
* Storytime Kaitawa: 50 attendees and public consultation work was completed for the District, affectionately known as The Coast 35.
e Waterplay Campbell: 65 attendees Waterstone Ave (Paraparaumu) and Victor Weggery
e Waka Kori Victor Weggery: 55 attendees (Waikanae) playground replacements.

e Waka Kori Tasman: 38 attendees
e Chalk and Build: 40 attendees
e Movies in the Park: 3,000 attendees.

Artificial cricket matting at Weka Park in Paraparaumu
and the Paraparaumu Domain were replaced.
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Open Space Strategy

The Open Space Strategy was adopted by Council in
2022. Work continues to develop an implementation
plan to ensure that Council delivers on the open space
aspirations of the strategy. Notwithstanding this, there
are principles from the strategy that are already being
applied when it comes to development of open spaces.
This entails ensuring the correct level of access to,
type and location of open space is achieved in a rapidly
growing District. This year there were 10 subdivisions
that had their open space obligations assessed using
the Open Space Strategy.

paJaAnap

Children at Waka Kori event.

Cemetery projects Other

A land feasibility study has begun to find potential We commissioned an indoor stadium court needs
locations for a secondary site to supplement the existing assessment and a District-wide sports field demand
Waikanae Cemetery which has limited remaining assessment.

capacity. All cemeteries now have brand-new ash and

burial beams. We have updated all cemetery maps and

placed a new signage at Awa Tapu Cemetery. A new

electronic data management and booking system is

being developed for Council-managed cemeteries. This

will ensure information integrity, safety, and privacy, and

future-proof support and operations at all sites.
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Nga papa rehia me nga papa - parks and open spaces performance measures

Performance measures Target Result Status Comment and previous years result
Residential dwellings in urban areas are within 85 percent 99 percent Achieved The 2021/22 result was 99 percent (achieved).
400 metres of a publicly owned space.

Sportsgrounds are open when scheduled. 85 percent 93 percent Achieved The 2021/22 result was 97 percent (achieved).
Residents are satisfied with the current 85 percent 92 percent Achieved The 2021/22 result was 93 percent (achieved).

availability of facilities.

Residents are satisfied with the quality of the 85 percent 98 percent Achieved The 2021/22 result was 98 percent (achieved).
Council’s parks and open spaces.

Residents who are satisfied with quality of 85 percent 94 percent Achieved The 2021/22 result was 89 percent (achieved).
recreation and sporting facilities

Residents are satisfied with the quality of 85 percent 90 percent Achieved The 2021/22 result was 98 percent (achieved).
playgrounds.

Residents are satisfied with the appearance of, 85 percent 99 percent Achieved The 2021/22 result was 95 percent (achieved).

and accessibility to cemeteries.

At least a 10-year burial capacity is maintained Achieve Achieved Achieved The 2021/22 result was achieved.
across the District.

Users are satisfied with the Council's cycleways, = 85 percent 83 percent Not achieved = This result is derived from the Residents” Opinion Survey of 800
walkways and bridleways. residents. Significant adverse weather events resulted in closure
of tracks and trails.

The 2021/22 result was 84 percent (not achieved).

Residents are satisfied with access points to 85 percent 91 percent Achieved The 2021/22 result was 92 percent (achieved).
beaches.
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Ruhanui - recreation and leisure

paJaAnap

Purpose Recreation and leisure as at Operating and capital expenditure
Contributing to people’s safety, health, 30 June 2023 2022/23

connectedness, and sense of belonging through

providing access to community swimming pools

and libraries; public arts, culture, and heritage Operating Capital

facilities; and managing grant funding for arts, $14.0
museums, and maintenance of heritage sites. $12.0
$10.0
g $8.0
(0] g8
71%
“r
$4.0
20 | — —
$0.0
© @ © @
2 = 2 =
3 3
3 S|z 3
B Achieved 71% B Not achieved 29% s & & i

2021/22: 29%
Q1 HQ2 HQ3 W4

5 Achieved NOt. Total
achieved
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What we delivered

Develop a multi-use space for the Waikanae
Library and Community Service Centre

Following an extensive community engagement process,

a preferred option for the Waikanae Library has been
determined. This will involve refurbishing and extending
the former library building and developing it into a
multifunctional space that becomes a social hub for the
community.

Paekakariki library.

Stage 2 of Otaki pool improvements

The project progressed from concept stage to
preliminary design. The design allows for upgrade
works to be staged to align with budget constraints
and minimise disruption to pool services. The scope
includes changing the heating source to electric and
upgrades to change facilities, entrance and staff areas.
A decision on how to proceed will be made once final
costs are understood.

Increase digital library services and resources,
and support across Council’s libraries

Kapiti Coast District Libraries has a collection of digital
devices aimed at boosting the computing capability of
both staff and the community. In the last year the library
has stocked up on a range of digital tools for the public
to use to grow digital literacy and confidence, including
virtual reality headsets for gaming, history or stories,

a 3D printer for design and making, programmable
robots, and laptops and tablets to help with tasks like
online banking, research, word processing or shopping.
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We now have a Digital Inclusion Specialist on board to
lead the library’s digital work programme and provide
opportunities to experience new technologies in a safe
way. This is part of a strategy to lift the digital literacy
of the Kapiti community and make sure everyone has
access to emerging digital technologies and trends.
The library team have been making time and space
available for different groups to experience what
these tools can do, including hosting sessions for the
home school community, holiday and after school
programmes, and participating in Craft Café sessions.

paJaAnap

They also run the well-attended digital drop-in sessions
at the Paraparaumu and Otaki libraries and retirement
villages to help residents with their online tasks. Tools
like Edison or Bee-Bot programmable robots can let
people see how programming or coding works, VR
headsets offer gaming or storytelling experiences, and a
3D printer can bring design ideas to life.

While some of the equipment looks toy-Llike, it is not just
for kids. By having a go at coding one of the Bee-Bots

to travel a route of your design or creating a 3D printed
object, people of all ages can get a better understanding

Chief Executive Darren Edwards reading to tamariki in Paraparaumu libary.

of how technology works in a fun way.
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Splash Save, a new water safety education programme in Otaki.

Aquatics accreditation

Kapiti Coast Aquatics has something for all visitors

Initiative for Aquatics Apprenticeships

The Otaki Pool, Waikanae Pool and Coastlands Aquatic

Centre have all received annual Poolsafe accreditation.

Over the past year, we welcomed 312,000 visitors, and a
survey of 1,100 of our customers showed a 93 percent
satisfaction rating. Our new learn-to-swim programme
delivered in Te Reo Maori has proved popular at Otaki
Pool. Delivery of water safety programmes to schools
was at a new high with 1,680 students attending. New
events delivered to our community included Whanau
Day at Otaki Pool, ‘Splash Save’ a new water safety
education programme for families, and the inaugural
Otaki Triathlon.

We continue to promote upskilling of our learn-to-
swim and Lifeguard Team.The last 12 months saw

26 of our team complete an apprenticeship or NZ
Certificate level 3 or 4 Qualifications. We currently have
a further 14 trainees working their way through various
NZ Certificate Qualifications. This hugely successful
initiative attracts a wider range of talent to the aquatics
industry, encourages professional development and
helps us create a more well-rounded team.
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Ruhanui - recreation and leisure performance measures

Performance measures Target Result Status Comment and previous years result

Users who are satisfied with the 85 percent 96 percent Achieved This result is derived from the Residents” Opinion Survey of 800 residents =
pools’ services and facilities. The 2021/22 result was 93 percent (achieved). 3
Visits to swimming pools in the > 290,000 eachyear 312,000 Achieved The Aquatic Facilities posted the highest attendance numbers on record.

District. While attendance at Otaki Pool was reduced with a 7-week maintenance

closure a solid season at Waikanae, and exceptional numbers at
Coastlands Aquatic Centre more than made up for the shortfall.

The 2021/22 result was 223,110 (not achieved).

Learn-to-swim registrations. > 3,200 per year 2,398 Not achieved During the year, 2,398 children were enrolled in our learn-to-swim group
lessons and a further 1,683 attended school swimming lessons with our
Kapiti Coast Aquatics instructors.

At Otaki Pool we have permanently established five learn-to-swim classes
delivered in The Te reo M&ori classes which are well utilized.

The 2021/22 result was 1,881 registrations (not achieved).

Users who are satisfied with the 85 percent 96 percent Achieved The 2021/22 result was 94 percent (achieved).
library services.

Visits to libraries. > 300,000 each year 283,972 Not achieved Yearly stats for 2022/23 year. Mechanical failure of door counters has
likely contributed to this result.

The 2021/22 result was 266,717 (not achieved).

Collections are refreshed in 350 new items 14,646 Achieved The 2021/22 result was 11,851 new items (not achieved).
accordance with the New Zealand (including renewals)

public library standards. per 1,000 population

Items borrowed and renewed per 520,000 each year 561,600 Achieved The 2021/22 result was 500,138 items (not achieved).

annum (including physical, digital,
and SMART libraries).
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Whare tapere hapori - community facilities

Purpose Community facilities as at Operating and capital expenditure
Contributing to people’s safety, health, 30 June 2023 2022/23

connectedness, and sense of belonging by
providing access to the facilities, resources, and
services they need, and ensuring civic buildings

Operating Capital

are well maintained and safe. $12.0
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860/0 £$6.0
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chieve achieved Tzl the Waikanae library project.
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What we delivered

Toi Mahara Gallery upgrade

In the lead up to a planned gallery opening at the end of
October, finishing touches are being applied, including
internal fitout with custom furniture, IT, and audio-visual
equipment and hard landscaping outside.

Older persons’ housing renewal

Kapiti Coast District Council is progressing a
comprehensive review of its older persons’ housing
portfolio with the objective of ensuring the ongoing
sustainable delivery of the service. The portfolio, which
includes 118 units in 10 locations throughout Kapiti for
qualifying older persons, is fully occupied with a current
waiting list of approximately 60 prospective tenants.

Council committed to taking a bigger role in improving
access to housing through its last Long-term Plan

and adopted the Kapiti Coast District Council Housing
Strategy in 2022 which included specific actions

to review existing Council land to see if additional
housing could be built. Beyond capacity there are other
opportunities and challenges with Council's current
model of service delivery. Independent Community
Housing Providers can access an Income Related Rent

Te Waka at the blessing of Toi Mahara Gallery.

Subsidy which means they can set rent at 25 percent
of the tenant’s net income. Government covers the
difference between the tenant’s rental payment and the
market rent for the property. Councils are not eligible
for this subsidy.

Council's current ability to provide support services

is also limited. While Council is a responsible and
conscientious landlord, some tenants may have complex
needs that require specialist welfare services. This
may be something that could be delivered through
partnerships with other agencies, depending on the
recommendations to come out of the review. Following
this targeted engagement, options will be presented to
Council for feedback in September 2023 before public
engagement through Vision Kapiti hubs. Council is
expected to make its decisions in early 2024.

paJaAnap
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Replace Te Newhanga Kapiti Community Centre

We have procured the services of a consultant to help

us to assess potential uses of the Centre with the
community. While this is ongoing, we are planning a
temporary space at the rear of the building that will
serve as a hub for community activities in the meantime.
The assessment is likely to take a few months, so the
future of the Centre will be debated as part of the
development of the Long-term Plan 2024.

Otaki Pavilion restroom

The heritage architect has completed the structural
design for the restrooms in the Otaki Pavilion, along
with the design specifications that must reflect the
scope of work necessary to bring the facility up to code
while respecting the heritage requirements of this
special facility. The tendering process will soon begin,
and once we have a successful contractor, we will be
able to inform the community of the schedule of works.

Reshape community facilities in Otaki

The old Otaki playgroup building at Hauratai Park received
a full refurbishment. The exterior grounds were cleaned
up and levelled to reduced flooding and ponding, and the
exterior and interior received a repaint. New flooring, a
repurposed kitchen, and new toilet facilities were installed.

LI IIIlIl‘IllIlIlIII
|

'. o R “

Toi Mahara gallery exterior upgrade,

Other

The Raumati South Memorial Hall has received a
refresh. Outside, concrete foundations were repaired,
the roof replaced, and a retaining wall was built at the
site’s back. On the inside, the hall and supper room
were repainted, LED lighting installed, and a new
heating and cooling system put in.

As part of our strategy to keep the Paraparaumu
Memorial Hall sustainable, we installed a new heating
and cooling system to replace the outdated gas heating.

The ground floor of Waikanae Memorial Hall has new
carpet throughout after flooding in June last year. A new
ceiling, new ceiling paint, new curtains, and LED lighting
were installed in the Waikanae Community Centre’s
Hall.

To make the underpass at the Paraparaumu Railway
Station safer for all pedestrians, it was painted, and the
lighting was improved.
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Whare tapere hapori - community facilities performance measures

Performance measures Target Result Status Comment and previous years result

Users who are satisfied with the 85 percent 91 percent Achieved The 2021/22 result was 86 percent (achieved). a
standard of the library building H
facilities. 2
Residents who are satisfied public 75 percent 81 percent Achieved The 2021/22 result was 83 percent (achieved).

toilets are clean, well-maintained

and safe.

Urgent requests relating to public 98 percent 76 percent Not achieved Service requests were closed off incorrectly.

toilet facilities that are responded

to within 4 hours. The 2021/22 result was 83 percent (not achieved).

Users who are satisfied with 85 percent 88 percent Achieved The 2021/22 result was 70 percent (not achieved).
Community halls.

Occupancy rate of the total number = 97 percent 97.5 percent Achieved The 2021/22 result was 99 percent (achieved).
of units available for older persons.

Tenants of housing for older 85 percent 91 percent Achieved The 2021/22 result was 93 percent (achieved).
persons who rate services and
facilities as good value for money.

Tenants of housing for older 85 percent 97 percent Achieved The 2021/22 result was 98 percent (achieved).
persons who are satisfied with
services and facilities.
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@ Partnerships

1" 10% from last year

i

Tangata whenua

Purpose Tangata whenua as at Operating and capital expenditure
Contributing to tangata whenua's and the wider 30 June 2023 2022/23

community’s resilience, connectedness, and

sense of belonging through tikanga, engagement,

capacity building, and knowledge sharing. Operating Capital
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2021/22: 33%
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] Not Operating underspend is due to vacancies being
Achieved 2 achieved 3 Total carried.
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What we delivered

Iwi Capacity Building:

Council confirmed remuneration for mana whenua
representatives on Council, committees, and
subcommittees in the formally adopted Governance
Structure and Delegations 2022-2025 as agreed by
Council on 24 November 2022.

paJaAnap

When adopting the Governance Structure and
Delegations for the triennium in December 2022,
Council confirmed Huriwai Paki as the representative
for Ngati Toa Rangatira to attend Council (with

speaking rights only). Huriwai was also appointed to

the Strategy, Operations and Finance Committee, the
Social Sustainability Subcommittee, and the Climate and
Environment Subcommittee.

In January 2023, Andre Baker, Janine Huxford,

and Christopher Gerretzen were confirmed as
representatives for Atiawa ki Whakarongotai to attend
Council (with speaking rights only), the Strategy,
Operations and Finance Committee, Social Sustainability =~ Education Perfect Te Ao Maori for Professionals course.
Subcommittee, and the Climate and Environment

Subcommittee. The three representatives will alternate

attendance.

In March 2023, Council appointed Kim Tahiwi as the
representative for Nga Hapi o Otaki to attend the

Social Sustainability Subcommittee, the Climate and
Environment Subcommittee, and Grants Allocation
Committee Creative Communities NZ scheme meetings.
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Council capacity and knowledge building

An external provider was contracted to deliver a six-
month online programme covering Te Ao Maori and Te
Reo Maori for professionals through three cohorts. 160

Council personnel enrolled with 20 graduating as part of

the first pilot cohort, and 60 who are part of cohort two
currently undertaking the Education Perfect Te Ao Maori
Foundation Essentials Course programme.

In addition an Upane a Ngati Toa induction course was
delivered to 50+ inductees (including eight elected
members, senior leadership, and staff].

Elected Representatives attended a Te Tiriti o Waitangi
101 Workshop with a second workshop scheduled for
October 2023.

The Iwi Partnerships team facilitated a Te Waka group
involving 43 staff who represent Council, performing at
Council functions and events.

Mana whenua and Council continue to partnerin
the development of plans, policies, and strategies,
facilitated by the Iwi Partnerships team.

Challenges

Iwi capacity building continues to be challenging with
limited resourcing and availability across all three mana
whenua iwi.

Matauranga Maori capacity within Council continues

to test our ability to make progress in this area with a
lack of resources and availability of active iwi members
in Council's iwi group. The Iwi Partnerships function is
recruiting a number of vacancies which is expected to
lift capacity.

Maramataka 2023 | 2024

The Rongod Collective of the A.RT. Confederation

TIROTIRO KAU AU
MAHI RONGOA BY THE MOON

Maramataka is a system of time that introduces the principles
of the Maori lunar calendar, providing insights into living with the
traditional wisdom and practices of the taiao - nature.
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Tangata whenua performance measures

Performance measures Target Result Status Comment and previous years result a
5
Partnership agreements are in Achieve Not achieved Not achieved Partnership agreements are not yet in place with any of our three iwi 3
. . . Q
place with each of our iwi partners, partners.
I UL L TR Conversations between iwi mana whenua and the Council will continue in
2023/24 to progress partnership arrangements.
The 2021/22 result was not achieved.
Iwi partners are satisfied with their =~ Achieve Not achieved Not achieved Iwi mana whenua have requested a review of their partnership with
partnership with Council. Council.
Council will support iwi mana whenua to progress this Kaupapa as a
priority, at a time that is suitable for iwi mana whenua.
The 2021/22 result was not achieved.
Iwi have the opportunity for Achieve Achieved Achieved At the beginning of the 2022-2025 triennium, the Council re-confirmed
representation on standing a role for iwi mana whenua within its governance structure including
committees of Council, and positions for mana whenua with voting rights on the Strategy, Operations
mana whenua have opportunities and Finance Committee and its two subcommittees, as well as being able
to contribute to Council work to attend all Council meetings and receive all papers, with the ability to
programmes. contribute to the debate but not vote.
Council officers continued to connect with our iwi mana whenua partners
in relation to operational work programmes, identifying opportunities for
partnering and collaborating.
The 2021/22 result was achieved.
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Nga hapai hapori - community support

Purpose Community Support as at Operating and capital expenditure
Contributing to communities’ resilience, 30 June 2023 2022/23

safety, health, and connectedness by providing
resources and services to build capacity and
opportunities for people to influence Council
social strategies, policies, and programmes
addressing community priorities.

Operating Capital
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What we delivered Develop and implement an age-friendly approach By ¢ [ 7 CELEBRATlNG,

to meet the needs of our “seniors” population SN ]
Implement our social investment and support 2
programme for the community sector to support The age-friendly approach is close to completion, §
our District's recovery and rebuilding from with implementation to occur in 2023/24. This project
COVID-19 impacts brings together providers of senior services to develop

culturally appropriate communications and engagement
Nine Kapiti initiatives were selected in August 2022 planning.
as recipients of the 2022-25 Social Investment O3 5ou
Fund, aimed at building safe and connected Kapiti Work with our community to develop spaces - ‘"Nc:wr:t;:w I g

communities and lifting social sector capability.
Through this Fund, the nine not-for-profit organisations
will receive a total of $1.04 million over the next

community centre/hubs - that enhance access to s TY AWARDS
resources and services — :

Council's social investment initiatives

three years. All agreements have been signed, and As part of the Te Newhanga Kapiti Community Centre
the organisations are underway with programmes project, we are supporting the development of a social
and support. An additional $50,000 each year will be and community needs assessment to ensure that any
allocated to addressing inequity in Otaki. future space will meet the current and future needs and

aspirations of our community. We continue to engage
with the community in several ways including through
activities such as My Mothers Apron - Stories from the
kitchen table, and Te Wiki Kaumatua, Senior’s week.
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Nga hapai hapori - community support performance measures

Performance measures Target Result Status Comment and previous years result
Formal Council-mandated and Satisfied Not measured Not achieved Due to on-going disruption to advisory groups’ ability to meet, we have not
supported advisory groups are surveyed advisory group members.

satisfied or very satisfied with

opportunities to influence the

content of Council strategies,

policies and project planning. The Youth Council/ Nga Rangatahi o Kapiti achieved a number of projects
including providing ThinkBig grants for youth led initiatives across Kapiti,
delivering a well-attended Kapiti Enviro Youth Summit, and providing
representation on a range of Council activities.

The 2021/22 result was not achieved.

Developing an age-friendly approach has been a significant focus for the
Older Person’s Council.

Youth development programme Achieve Achieved Achieved The 2021/22 result was achieved.
deliverables are achieved.

Residents who are satisfied with 85 percent 92 percent Achieved The 2021/22 result was 89 percent.
the Council's community support

services.

The Council's social investment Achieve Achieved Achieved The 2021/22 result was achieved.

programme enables services to
deliver on community priorities.
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Mana whakahaere - governance

paJaAnap

Purpose Governance as at 30 June 2023 Operating and capital expenditure
Contributing to communities’ resilience, 2022/23
connectedness, and sense of belonging through
. . . Operating Capital
providing access to Council and managing o
democratic services. $5:0
$4.5
$4.0
$3.5
i
0 S e
50"
315
$1.0 — —
$05 — —
$0.0 p—
© © © ©
2 o 2 2
< 3 < 3
&) x & x
Ml Achieved50% M Not achieved 50% & & 3 2
o

2021/22:50%

Q1 MQ2 MQ3 MQ4

1 Achieved NOt. Total
achieved
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What we delivered

Continue to explore opportunities to enhance
participation of Maori in the governance framework

Council resolved to continue governance arrangements
for mana whenua adopted by the previous Council last
triennium. One mana whenua representative from
each of the District’s three iwi may be appointed to the
Strategy, Operations and Finance Committee, Social
Sustainability Subcommittee and the Climate and
Environment Subcommittee with full voting rights. One
mana whenua representative (total] may be appointed
to the Risk and Assurance Committee and there

is provision for mana whenua appointments to the
various grants allocation committees. Appointed mana
whenua representatives may attend Council meetings,
briefings and workshops with full speaking rights.

All three iwi, Nga Hapi o Otaki, Ngati Toa Rangatira
and Atiawa ki Whakarongotai Charitable Trust have
appointed representatives to positions this triennium.
Mana whenua are funded to participate in governance
processes at a level that is on par with the remuneration
set for elected members.

Te Whakaminenga o Kapiti continues to operate as

an independent advisory to Council to support the
partnership between Council and mana whenua in place
via the Memorandum of Partnership.

Council commenced discussions with mana whenua
around the establishment of a Maori ward ahead of the
next 2025 local body elections, consideration of which
will progress in the next financial year.

Elections

Local body elections were carried out on 8 October
2022 for Council, its five community boards and Greater
Wellington Regional Council (GWRC), using the Single
Transferable Voting (STV) system as the electoral
system. These were conducted by Council's independent
Electoral Officer from Election Services, with Council
staff supporting as electoral officials as required under
the Local Electoral Act 2001. The elections were carried
out in accordance with all legislative and practical
requirements under the Local Electoral Act 2001, with
no significant issues or concerns arising.

Councillors were sworn in at an Inauguration Ceremony
(and first formal Council meeting) on 27 October 2022
and Community Board Members were sworn in at each
individual inaugural Community Board meeting held in
either November or December 2022.

Inauguration of elected members.

At the second and third meetings of Council for the
2022-2025 triennium, a range of statutory governance
mechanisms were put in place:

e The Mayor exercised her powers under section 41A
of the Local Government Act 2002 and appointed the
Deputy Mayor, along with establishing committees
and subcommittees of Council and appointing
chairpersons of each committee.

e Council appointed deputy chairperson’s to and
delegated powers to its committees, subcommittees
and community boards.

e Councillors were appointed to a range of joint
committees, external organisations and community
boards.
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New elected members were provided a comprehensive
induction and training programme between October
and December 2022 with briefings by Council staff
across operational activities, a 2-day offsite for

elected members, and a range of sessions to provide
the necessary capability and knowledge for elected
members comprising media, communications, legal,
financial management, civic defence emergency
management, health and safety, governance protocols
and iwi partnerships.

In the financial year:

e Council adopted the Governance Statement for the
2022-2025 triennium as required under the Local
Government Act 2002.

e Council entered into the Wellington Regional
Triennial Agreement 2022-2025

e Council adopted an Elected Members’
Remuneration, Expenses and Allowances Policy and
a Fees Framework for non-elected members for the
2022-2025 triennium.

e Council confirmed mana whenua and community
board representation on various committees and
subcommittees

In October 2022, Covid-19 temporary amendments

to the Local Government Act 2002 under the under

the Epidemic Management - Covid-19 Notice 2020
lapsed. These temporary amendments enabled Council
to relax quorum requirements so that members
attending remotely would still count towards quorum.
In March 2023, remote attendance provisions were re-
introduced in response to Cyclone Gabrielle when the
Government passed the Severe Weather Emergency
Management Act. These provisions remain in place until
27 September 2024.

Citizenship ceremonies

Council hosted four citizenship ceremonies during
the financial year and 255 individuals received their
citizenship.

The Council and Committee meetings

Over the financial year, there were 16 Council meetings,
12 Strategy, Operations and Finance and two Risk and
Assurance Committee meetings, 11 subcommittee
meetings, 20 community board meetings, as well

as 74 briefings and workshops. We held five Te
Whakaminenga o Kapiti meetings.

paJaAnap

Elected members induction.

Official information requests

The Council received 245 requests for official
information under the Local Government Official
Information and Meetings Act 1987 for the financial year.
This compares to 284 for the previous year.
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Mana whakahaere - governance performance measures

Performance measures Target

Result

Status

Comment and previous years result

Council meeting agendas are 100 percent
available in hard copy in Council

service centres and/ or District

libraries within two working days

prior to the meeting.

Official information requests that 100 percent
are responded to within 20 working
days.

100 percent

97.44 percent

Achieved

Not achieved

The 2021/22 result was 100 percent (achieved).

A total of 5/6 requests were sent within 5 working days, with 2 being the
result of a delay in the request being forwarded to the Official Information
team, 2 being the result of a delay in approval sign-off, 1 being the result

of a delay in processing the request, and 1 being the result of staff illness.

The 2021/22 result was 97.3 percent (not achieved).
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Whakawhanake umanga - economic development

3
Purpose Economic development as at Operating and capital expenditure 3
Contributing to providing opportunities for 30 June 2023 2022/23 . .
people to work and learn in Kapiti and increasing Operating Capital
prosperity in the local economy by delivering the $4.0
Kapiti Coast Economic Development Strategy and $3.5
Implementation Plan through partnerships. $3.0
$2.5
9 $2.0
’| 0 O% S $1s
1S
S $1.0
$0.5
$0.0
08 ]
E = E g
B Achieved 100% - < =
i 0 5 3 2 >
[ Not achieved 0% IS s 3 g
2021/22: 100% Q1 EQ2 HQ3 Ma4
) Not Full year capital underspend due to stopping the
Helaet 0 achieved 1 Total Te Uruhi project.
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What we delivered

The Kapiti Coast Economic Development Strategy's

(EDS) implementation is moving along well. The current
emphasis is on the creation of sector strategies and the
execution of current plans using the resources at hand.

Major Events Funding

2022 funding was allocated to seven major events

that help to make Kapiti a great place to live and

bring visitors into the District. This year we supported
the Kapiti Half Marathon, Kapiti Food Fair, XTERRA
Wellington, Otaki Kite Festival, Kapiti Women's Triathlon,
Maoriland Film Festival and the Matariki Ramaroa
Festival. All these events have seen growth in visitor
numbers from outside the District, with almost half of all
visitors coming from other parts of Wellington and New
Zealand. The investment in these events has returned
almost $5 million to the local economy this year.

Kapiti Food Fair 2022.

Kapiti Coast Workforce Plan 2022

A needs assessment and feasibility study were
conducted to ascertain the viability of developing an
education hub in the District. The results of that have
led to the development of a skills and training hub
concept that will act as an information site and portal to
help rangatahi and other learners navigate the training
pathways available in the District. Roll-out of the skills
and training hub concept will begin in the second half of
2023.

Food & Beverage Industry Game Plan 2023

The food and beverage industry has been recognised
as one that offers substantial prospects for
economic growth and long-term sustainability by
the Economic Development Kotahitanga Board

and Kapiti Coast District Council. We worked with
the food and beverage industry to create a formal
cluster focused on a collaborative work programme
designed by the industry. The Food and Beverage
Game Plan, which will assist Council to prioritise
activities over the next five years and identify
opportunities and challenges in key priority areas,
was created with input from the cluster participants.
This Game Plan assists the industry in enhancing

its reputation, way of life, and commitment to
environmental sustainability. Recent projects
include the development of a food and beverage
marketing pack, a "Kapiti Coast Collective” that
attended the Fine Food Show in Auckland, and pilot
programmes like "Taste the Coast,” a WOAP event.
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Kapiti Coast housing needs
assessment and housing strategy.

Housing

Council is aware of the serious and expanding problems
with housing access and affordability in our region. By
2051, it is anticipated that 32,000 more people would
reside in Kapiti, necessitating the construction of at
least 14,000 extra homes throughout the housing
continuum. In May 2022, Council undertook a housing
needs assessment to better understand the existing
situation, and the results revealed the following:

A housing system that is failing many people and
contributing to intergenerational inequality has an
impact on every aspect of the housing continuum. To
prevent things from getting worse, systemic problems
must be addressed. Numerous unspoken tensions
connected to housing have a negative impact on
wellbeing.

The provision of infrastructure, services, and community
amenities has been Council's main area of focus in the
past. We have played and still play a regulatory role,

and we also manage 118 older persons housing units

in our portfolio. Given the serious housing issues in the
District, we asked the community in 2021 if we should
play a stronger role in housing during our Long-term
Plan 2021-41 consultation process. More than half of
the respondents agreed that we should.

Not just a house, alife.

Understanding real housing need in the Kapiti Coast District.

The Housing Strategy 2022 for Council was created in
response to the Long-term Plan 2021-41and the results
of a Housing Needs Assessment. The Housing Strategy
outlines our goals and guiding principles as well as the
many roles and initiatives we can pursue.

Following the adoption of the Housing Strategy in
May 2022, the following work has been progressed to
implement the strategy:

e Established a Development Facilitation process
to build relationships with developers and assist
developers working on housing developments that
meet our strategic goals.

e Worked with iwi to develop new rules for the District
Plan to make it easier to build papakainga.

e Had ongoing conversations with key government
agencies, iwi, community housing organisations and
developers to build understanding of the issues in
Kapiti, and to encourage greater investment in housing
in our District that better targets what is most needed.

ZTN

o \&; P TTIceuiy:
A ALINANNGD ¥

iy
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paJaAnap

Successfully applied to the Government's
Infrastructure Acceleration Fund targeted at key
infrastructure delivery in Otaki.

Progressed a proposal to establish an affordable
housing entity to increase the provision of affordable
rental and ownership units in the District.

Part funded and worked closely with an Emergency
Housing Navigator working with people experiencing
homelessness and those at risk of becoming
homeless in the District, confirming Council's role.

Accepted an invitation to prepare a Request for
Proposal to access the Ministry of Housing and
Urban Development’s Affordable Housing Fund for
grant funding to develop affordable housing on a
Council owned site in Otaki in collaboration with Nga
Hapu o Otaki.
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Kapiti Gateway (Te Uruhi)

Council-controlled Organisation

Council agreed at a meeting on 2 March 2023, not to
proceed with the Te Uruhi project due to significant cost
escalations. Council also resolved to explore alternative
ways to achieve the project objectives. In 2020, the
estimated construction cost of the Te Uruhi facility was
$4.4million. The 2023 estimate with construction costs
still rising, stood at $8.4 million. Combined with related
increases in projected operating costs, Council agreed
the project was unaffordable.

Kapiti Airport

Council remains open to discussions with relevant
parties about the airport, including discussions with
Puketapu ki Paraparaumu Trust (hapd) about their
aspirations for the future of the airport and surrounding
land. There has been no decision made about the
Council’s role in relation to the airport.

Council has progressed work on the formation of an
independent community land trust. This included
consultation following a review of options for
establishing an affordable housing entity, including

the establishment a CCO. Although the CCO was not
the preferred option for this purpose, we will consider
establishing a CCO for other purposes in the future. The
results of the consultation, as well as any decision to
establish a community land trust, will be made during
the long-term plan process.

Council is also supporting the Economic Development
Kotahitanga Board (EDKB] to undertake an initial
assessment of potential operational models. The

EDKB is looking to establish an operational capability
that maximises opportunities to secure investment,
funding, and grants from a variety of public, private, and
philanthropic organisations to support the delivery of
economic development outcomes.

Work with iwi and the business community to
implement the Kapiti Coast Economic Development
Strategy and develop a destination management
plan and workforce plan

The Economic Development Kotahitanga Board reported
to the Strategy, Operations and Finance Committee on
the progress in the implementation of the Economic
Development Strategy on 13 July 2023.
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Whakawhanake umanga - economic development performance measures

Performance measures Target Result Status Comment and previous years result

paJaAnap

The actions in the Kapiti Coast Achieve Achieved Achieved The 2021/22 result was achieved.
Economic Development Strategy

and Implementation Plan 2020-23

are delivered.
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508 Planning and regulatory services

\l/ 17% from last year

Mahere a-rohe - Districtwide planning

Purpose

Contributing to providing access to suitable
housing through efficient and effective
development of policies and plans to encourage
development and preserve the District's unique
character and natural environment.

Districtwide planning as at

30 June 2023

67%

[ Achieved 67%

2 Achieved

[ Not achieved 33%

2021/22: 67%

1

Not
achieved

3 Total

Operating and capital expenditure
2022/23

Operating Capital
$3.5
$3.0
$2.5

n $2.0

c

o

= $15

€

% $1.0
$0.5
$0.0

:

Opex Actual
Opex Budget
Capex Actual

Capex Budget

Q1 HQ2 EQ3 MQ4

Full year capital underspend due to strategic land
purchase for housing not eventuating.
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What we delivered

Support and enable increased supply and
development of housing including land acquisition

Review our District Plan particularly to reflect
National Policy Statement on Urban Development

for submissions in August 2022, hearings were held in
March/April 2023, and Council's decision was made in

(NPS-UD) and medium density residential

standards (MDRS)

August 2023.

Plan Change 2 to the Operative District Plan was
publicly notified for submissions in August 2022,
hearings were held in March/April 2023. Decisions on

this Plan change were made by Council in August 2023.

This plan change has been designed to enable more
housing supply in urban areas throughout the District.

Plan Change 2 to the Operative District Plan is intended

Rolling review of the District Plan, including
notification of changes to: Omnibus plan changes

to meet Council's requirements to give effect to the

intensification policies of the NPS-UD, and to include
the MDRS in its District Plan. It was publicly notified

The table below describes progress in 2022/2023 on
omnibus plan changes.

Omnibus plan change

Status on 1st July 2022

Status on 30 June 2023

Develop and implement our District growth
strategy

The implementation of Te Tupu Pai is being progressed
through broader work on a Kapiti blueprint - a long
term vision and strategic direction. This includes

work on the development of a monitoring framework,
which had initially been progressed as part of the
implementation of Te Tupu Pai.

Proposed plan change 1A: Accessible car

parking provisions

Proposed plan change 1B: Managing
liquefaction risk for new buildings

Proposed plan change 1C: Cycle parking
provisions

Proposed plan change 1D -
Reclassification of Arawhata Road,
Tutanekai Street and Ventnor Drive

Plan change 1E - Rural Indigenous
Biodiversity Incentives

Proposed plan change 1F - Modification
of indigenous vegetation and update to
key indigenous tree species list

Proposed plan change 1K - Electoral
signage

Public notification
completed

Submissions and further
submissions completed

Public notification
completed

Consultation on draft
completed

Scoping and initial analysis
completed

Consultation on draft
completed

Consultation on draft
completed

Submissions and further submissions
completed.

All remaining steps completed (plan change
operative).

Submissions and further submissions
completed.

Public notification, submissions and further
submissions completed.

Consultation on draft completed.

Public notification, submissions and further
submissions completed.

Public notification, submissions and further
submissions completed.
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Policy work programme: submissions made

e Submission to NZTA on He tohu huarahi Maori
bilingual traffic signs programme.

e Submission to Climate Change Commission on 2023
draft advice to inform the strategic direction of the
government’s second emissions reduction plan.

e Submission to the Ministry of Business, Innovation,
and Employment on the Proposed Amendments to
National Policy Statement for Renewable Electricity
Generation and Electricity Submission.

e Submission to Transport and Infrastructure Select
Committee on the Land Transport Management
(Regulation of Public Transport) Amendment Bill.

Submission to MBIE on the Review of the Electricity
(Hazards from Trees) Regulations 2003 Submission

to Ministry of Health on Smoked Tobacco Regulatory
Regime.

Submission on review into the Future for Local
Government.

Submission on the Water Services Legislation Bill
and the Water Services Economic Efficiency and
Consumer Protection Bill.

Submission on Natural and Built Environment
Bill and Spatial Planning Bill - submission to
Environment Committee.

Submission on the Sale and Supply of Alcohol
(Community Participation) Amendment Act.

Have your say is our web portal where we invite you to have your say on projects and initiatives that affect you.

" Korero “-
mai Have
your say

Proposed Change 1 to the Regional Policy Statement
for the Wellington Region - submission to Greater
Wellington Regional Council Inquiry into the future
of inter-regional passenger rail in New Zealand

- submission to Transport and Infrastructure
Committee.

Self-contained Motor Vehicles Legislation Bill -
submission to Economic Development, Science and
Innovation Committee.

Biological Control of Sydney Golden Wattle -
submission to Environmental Protection Agency.

Local Government Electoral Legislation Bill -
submission to Governance and Administration
Committee.

Review of the Building Consent System - submission
to MBIE.

Submission on the Water Services Entities Bill.

Exposure draft of National Policy Statement for
Indigenous Biodiversity (NPSIB) to Ministry for the
Environment.

Draft Regional Policy Statement Change 1 to Greater
Wellington.

Exposure draft of proposed changes to the National
Policy Statement for Freshwater Management
(NPS-FM)] and the Resource Management (National
Environmental Standards for Freshwater) Regulations
2020 (NES-F) to Ministry for the Environment.

Greater Wellington Regional Council 2022 Revenue
and Financing Policy.

Metlink: Future Fares Review - submission to Greater
Wellington Regional Council.
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Mahere a-rohe - Districtwide planning performance measures

Performance measures Target Result Status

Comment and previous years result

A forward programme of District  Notified 2023  Achieved Achieved
Plan changes (dependent on

timely completion of founding

policies, strategies, and

technical work] is developed and

monitored.

e Omnibus plan change

e Urban development plan
e Flood-risk plan change
e Coastal plan change

e Urban development plan
change

e Mana whenua plan change.

Omnibus plan change (target: notified 2021/2022): in October 2021, the Council approved
work on 13 omnibus plan change topics. As of 30 June 2023, of those 13 potential plan
changes, eight have now progressed past public notification, and a further one has been
subject to consultation on a draft version of a plan change with Council likely to make a
decision regarding public notification in 2023/2024. The remaining five are likely to be the
subject of Council decisions determining their future in 2023/2024.

Urban development (target: notified 2022): Plan Change 2 (Intensification) was publicly
notified in August 2022. Hearings were completed in March/April 2023, and Council
received the Independent Hearing Panel’s report in June 2023. Decisions on this plan
change were made by Council in August 2023.

Flood risk plan change (target: notified 2023): notification of this plan change has been
delayed pending completion of the flood risk map modelling updates. Council will be
making decisions regarding the scope of this plan change in 2023/2024, and a new
notification target date is likely to be established by Council in its next LTP 2024 - 2034.

Coastal plan change (target: notified 2023): notification of this plan change has been
delayed pending completion of the Takutai Kapiti process. Council will be making
decisions regarding the scope of this plan change in 2023/2024, and a new notification
target date is likely to be established by Council in its next LTP 2024 - 2034.

Urban development plan change and mana whenua plan changes (target: notified 2024):
work on these plan changes has been delayed while iwi and Council focussed on Plan
Change 2. Council will be making decisions regarding the scope of these plan changes
in 2023/2024, and if any change to notification target dates are required these will be
established by Council in its next LTP 2024 - 2034.
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Performance measures Target Result Status Comment and previous years result

All policies and bylaws are 100 percent 100 percent  Achieved The 2021/22 result was 100 percent (achieved).
reviewed according to their
statutory timeframes

We efficiently and effectively 75 percent 68 percent Not This result is derived from the Residents” Opinion Survey of 800 residents.
develop policies and plans to achieved
encourage economic development

in Kapiti and preserve our

District’s unique character and

natural environment.

Our growth strategy gives us a framework for where, when, how, and how dense we want
growth to be in our District. It helps us shape land development and manage activities
across our town centres and urban, rural and business areas, to support our District’s
needs now, and in the future.

Our new growth strategy is a key tool in how we respond to climate change impacts while
working within the physical constraints of the District, and for protecting our environment
as we adapt to a low-carbon future.

Our growth strategy will complement existing policies and strategies like the Climate
Emergency Action Framework, and the Economic Development and Sustainable
Transport strategies, and is being developed beside others, like the Open Spaces and
Stormwater strategies.

The 2021/22 result was 65 percent (not achieved).
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Ratonga whakaritenga - regulatory services

paJaAnap

Purpose Regulatory services as at Operating and capital expenditure
Contributing to communities’ safety and health 30 June 2023 2022/23

through consenting, permitting, and enforcement

of policies, regulations, and bylaws.

Operating Capital
$12.0
$10.0
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2021/22: 67%
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1 Achieved NOt. Total
achieved
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What we delivered
e 1,366 service requests responded to for noise

e 405 service requests responded to for
wandering dogs

e 2,213 service requests responded to for
building enquiries

e 1,399 service requests responded to for land use.

Resource consents and compliance

We received 260 requests for resource consent in
2022/2023, and the team made 278 decisions. According
to statistics, the number of applications has decreased

by 33 percent when compared to 2021/2022, and this
trend is also visible in the quantity of building consent
applications that have been submitted. Sixty percent of the
decisions made related to land use, twenty-four percent
to subdivisions, and sixteen percent to miscellaneous
applications.

This also demonstrates a change in the types of
applications we received this year, since there were much
fewer requests for authorisation for boundary activities
and marginal exemptions. This could be directly related
to the intensification process included in Plan Change

2, which aimed to reduce the requirement for resource
consents for marginal activities.

A big shout out to our Depot and Regulatory team members who installed
our new toxic algae water safety signs.

The processing time for resource consents gradually
decreased in 2022/2023, with the longest length of 42 days
occurring in the first quarter of the year. Like 2021/22, this
may be explained by the substantial staff turnover at the
time and the volume of resource consent requests that
were submitted during this time.

This had significantly improved by Q4 to an average of 20
processing days, which met the RMA's statutory deadlines
and represented the best processing time ever observed
over the previous three years.

Throughout the year, monitoring the progress of

the conditions of the Resource Consent continued.
853 monitoring inspections were recorded by the
Compliance team during the course of the year, in line
with the various stages of development.

Working with our customers, operators, and
partner groups, we continue our programme of
education, encouragement, and monitoring to
support compliance and address non-compliance

One of the initiatives being undertaken involves
analysing how pre-application meeting processes can
be improved, thereby supporting the improved quality
of applications. An outreach event in May 2023 with
participating planning organisations was successful in
re-opening dialogue with these key stakeholders.
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Building Consents Authority (BCA) accreditation

The two-year International Accreditation New Zealand
(IANZ) accreditation was confirmed October 2021

with our next accreditation audit scheduled October
2023. These audits are the culmination of a significant
effort by council staff who coordinate a programme of
quality assurance and business improvement over the
intervening two-year period.

Building consents

In 2022/2023, we issued 1,110 building consents at a
projected $241.6 million. Additionally, we conducted
8,286 inspections and issued 790 certificates of code
compliance. Like 2021/2022, we saw an increase in
amendments and consents, product substitutions owing
to material shortages, and scope reductions since it was
difficult to recruit contractors and construction prices
were greater than anticipated. Building consents may
decline in the weeks coming up to Christmas because
the sector is not currently as brisk as in years past.

Customer journey mapping

In late 2022, a position dedicated to customer
experience was established and filled; the lessons

paJaAnap

learned from the customer journey mapping exercise
later served as the inspiration for several projects.
These included updating the Council website's
consenting information, evaluating the pre-application
procedures for resource consent, implementing a cycle
of customer satisfaction surveys across regulatory
activities, and creating a schedule of sector outreach
events starting in 2023.

Animal management public spaces team

2,841 service requests were handled by the Public
Spaces Animal Management team in total, which is
down from 3,240 the year before. Customer service
requests for lost dogs (405), dog noise complaints (397),
and dogs found (317) were the three categories with the
most requests.

With the appointment of Freedom Camping
Ambassadors and support from MBIE, implementation
of the Beach Bylaw and freedom camping in the District
remain top priorities for the team.
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Environmental health, licensing and
compliance team

Emergency management

Like the previous year, there were 226 renewals and 45
new Food Act registrations made during the year (the
bulk of which were a change of owner rather than a new
business). In order to confirm that business owners are
controlling risk, 164 food control plans were verified.
The group issued 201 managers’ certificates, 156
special licences, and 67 alcohol licences (for premises).
All essential inspections, including 220 trade waste
customers, 65 health-registered premises, and 141
linked to alcohol licences, were carried out.

The team kept responding to reports of health
nuisances, bylaw violations, and District Plan violations
while observing an increase in aggressive behaviour
from some community members. The staff's priority
continues to be health and safety issues.

The Wellington Regional Emergency Management
Office (WREMO) runs regular training for the community
to practise setting up and running community hubs

in a disaster. Council and regional emergency staff
collaborated with government and volunteer agencies to
turn up the tempo for their latest emergency response
training exercise. Alongside their day-to-day jobs,
Council staff regularly train to activate and run Kapiti
Coast's emergency operations centre (EOC) to manage a
disaster response in the District.

As far as incidents in the reporting period, there
were a few that went above and beyond regular
operations, such as a mini-tornado and heavy rain
events. Additionally, we sent staff to help with the
cyclone response in Auckland and Hawkes Bay, and
we incorporated the lessons we learned from those
events into our operating procedures and planning.
In response to the flooding issue, we also dispatched
personnel to Gisborne.

Compared to five to ten years ago, there are more
weather-related problems that we are dealing with now.
Civil defence emergency management is becoming a
vital component of business as usual.

Our EOC champions helping the Auckland flood response.
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Ratonga whakaritenga - regulatory services performance measures

Performance measures Target Result Status Comment and previous years result
Average working days to Achieve Achieved Achieved The 2021/22 result was average processing time of 11 days (achieved).
process building consents will
not exceed 17 days.
Average working days to Achieve Non-notified resource consents =~ Not Timeframes have statistically gotten better over the course of the year,
process non-notified resource were processing within an achieved with the fourth quarter marking the first instance in which the 20-
consents will not exceed 17 average of 33 working days. day statutory limit was reached. The annual results were significantly
days, (excluding Resource 75% of the non-notified impacted by staff turnover and many consent requests, particularly in
Management Act s.37 resource consents were quarters one and two.
RIS processed Wlthl.n the 20 working The 2021/22 result was average 25 working days (not achieved).

days statutory timeframe

required by the RMA.
All dog attack and threatening 100 percent MagiQ reporting shows 20 of Not Public Spaces and Animal Management Team Leader advises that all
behaviour requests for service the 29 (69%) relevant service achieved service requests are responded to in time but are not being accurately

(classified as urgent) are
responded to within one hour
of notification.

requests was responded to in
time (within one hour). Of these,
the seven "Dog Attack - person”
SRs were all responded to in
time.

updated to reflect this.
The 2021/22 result was 100 percent (achieved).
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00 Corporate @

No change from last year

Paheko rangapu - corporate

Purpose Corporate as at 30 June 2023 Operating and capital expenditure

Contributing to our communities’ resilience, 2022/23
safety, health, and connectedness by enabling
operational delivery of support functions to
both internal and external customers and
stakeholders to satisfy their resource and
service needs.

Operating Capital
$8.0
$7.0
$6.0

g $5.0
1 O 0 0/0 % $4.0

& $3.0
$2.0

$1.0
$0.0

[ Achieved 100%
[ Not achieved 0%

Opex Actual
Opex Budget
Capex Actual

Capex Budget

Q1 HQ2 HEQ3 mQ4
2021/22: 100%

1 Achieved NOt. Total
achieved
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What we delivered

Digital Enablement Project

Gallup reports

Initial planning and engagement for a digital
enablement project have started. The project
incorporates enhancements to three crucial elements
of our online services that are available to customers;
modernising online forms, growing online payment
options, and examining digital signatures.

Risk and Assurance

We held the inaugural meeting of the Te Komiti
Whakamauru Tararu (Risk and Assurance Committee)
for this triennium. This committee membership includes
two independent members.

Annual Plan adoption

Council adopted its 2023/24 Annual Plan and confirmed
rates for the 2023/24 financial year.

We made some progress on putting our new People and
Culture Strategy into practice. Several Gallup studies on
workplaces and culture are worth reading:

e State of the Global Workplace, an annual report, has
regional insights for Australia and New Zealand.

e Gallup on Culture: Even though some of the wording
may not be familiar, focus on the meanings itself.

Supplier portal

The Procurement team has introduced a new supplier
portal, accessed from our website, to improve
interactions with suppliers outside of a formal tender
process. The supplier portal will make it easy for
suppliers to see examples of work coming up and learn
about working with Council, register interest in working
with Council, and tell Council about themselves and
their capabilities.
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Paheko rangapu - corporate performance measures

Performance measures

Target Result Status

Comment and previous years result

Staff have the materials and
equipment they need to do
their work right.

Improved result 3.97 out of a total of 5 Achieved
from previous
engagement survey.

The 2021/22 result was 3.96 (achieved).
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In this section we provide all the financial
information required by law as part of the
Annual Report.

It includes the full financial statements that show our
actual expenditure and income, changes in our equity,
total assets and liabilities and our cash flows for the
2022/23 financial year against budget.

The funding impact statements outline how we

have funded our activities and the disclosure statement
reports on how we are tracking against the benchmarks
set by central government to measure our financial
prudence.
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Statement of comprehensive revenue and expense for the

ear ended 30 June 2023

Statement of changes in net assets/equity for the year

ended 30 June 2023

2021/22 2022/23 2022/23 Accumulated Reserves  Revaluation Total Total
Actual Actual Budget funds  and special reserve equity equity
$000 Note $000 $000 funds
Revenue Actual Actual Actual Actual Budget
75667 Rates 2 81,366 81,735 $000 $000 $000 $000 $000
10521 Fees and charges 3 11,182 11,862 Opening balance at 1 July 596,246 7,507 922,112 1,525,865 1,527,206
10,796  Grants and subsidies 4 10,886 16,837 2021
4,363 Development and financial contributions 9,088 3,949 Net operating surplus/[deficit] 30,300 - ~ 30300 45595
3475 Other operating revenue 5 4,308 51.879 Unrealised gain/(loss) from . - 17,071 117,071
- - revaluation of property, plant,
104,822  Total revenue excluding gains 116,830 166,262 and equipment
Expenses Total comprehensive revenue 30,300 - 117,071 147,371 45,595
67,274 Operating expenses 6 74,576 74,356 and expense for the year
23,421  Depreciation and amortisation 11,12 26,153 25,772 Transfer from revaluation 174 _ (174) _ _
reserve
90,695 Total expenses 100,729 100,128 Transfers from reserves and 1,163 (1,163) - = -
Interest special funds
1,346 Interest income 2,570 1,500 Transfers to reserves and (3,288) 3,288 - - -
8,543  Interest expense 10,137 8,983 special funds
- Closing balance at 30 June 624,595 9,632 1,039,009 1,673,236 1,572,801
7,197 _Total interest expense 7,567 7,483 2022
6,930 OPERATING SURPLUS/(DEFICIT) 8,534 58,651 ;Jpzezning balance at 1 July 624,595 9,632 1,039,009 1,673,236 1,601,823
Unrealised gains/llosses] 0
: . . Net operating surplus/(deficit] 11,481 - - 11,481  65,861!
23370 Unrealised gain/(loss) on revaluation of 2947 7910 ; ; !
. financial derivatives ; , Unrelallts.ed g?ln/[tosst] frolm g - - 221,945 221,945 36,633
23,370  Total unrealised gains/(losses) 2,947 7,210 revaruation of property, ptant, an
equipment
30,300 NET OPERATING SURPLUS/(DEFICIT) 11,481 65,861 Zi;ﬁé‘:}f;fgf’;g’f revenue and 11,481 - 221945 233426 102494
Other comprehensive revenue and Transfers from revaluation reserve 789 - (794) (5) -
Sxpenfe d qain/lloss) f luati Transfers from reserves and special 2,013 (2,013) - - -
117,071 f”rfa ‘Sft gﬁ'”nt OS:’d rom ;ivam“a on 11 221,945 36,633 funds
ot property. ptant, and equipme Transfers to reserves and special (5,633) 5,633 - - -
. funds
17,071 Zszaift:i;?mprehens“’e revenue 221,945 36,633 CLOSING BALANCE AT 633,245 13252 1.260.160 1,906,657 1,704,317
B 30 JUNE 2023
147371 TOTAL COMPREHENSIVE REVENUE AND 233426 102,49

EXPENSE

The accounting policies and accompanying notes on pages xxx to xxx form part of these financial

1 As per 2022/23 Annual Plan. statements. Explanation of the major variances against budget are provided in note 27.
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30 June 2023 30 June 2023

2021/22 2022/23 2022/23 2021/22 2022/23 2022/23
Actual Actual Budget Actual Actual Budget
$000 Note $000 $000 $000 Note $000 $000
Current Assets Cash flows from operating activities
15,274 Cash and cash equivalents 7 14,084 15,596 Cash was provided from:
14,085  Trade and other receivables 8 20,542 14,552 75,724 Kapiti Coast District Council rates 81,247 80,800
158 Inventories 159 157 15,725  Greater Wellington Regional Council rates collected 18,025 -
- Non-current assets held for sale 2,212 - 3379  Grants and subsidies 3,108 2,854
45,765  Other financial assets 10 56,150 51,150 1,183 Interest received 1,639 1,487
52 Loans ? 43 8 13217 Fees and charges 21515 17968
113 Derivative financial instruments 22 94 174 65)  GST (net) (676) 977
75,447  Total Current Assets 93,284 81,687 109,163 124,858 104,086
Non-Current Assets Cash was applied to:
1,844,621  Property, plant and equipment 11 2,102,547 1,912,796 65099  Payments to employees and suppliers 74,307 62539
3 ég Ei;iS;‘ZISZiitsts 1 3 2?; 5 ng 15,725  Rates paid to Greater Wellington Regional Council 18,025 -
24620 Other financial assets 10 20 30.720 ggg?}: Net cash flow from operating activities 21 :;ygiz g:i;
269  Loans 9 234 706 - - - — : :
9,996  Derivative financial instruments 2 12510 16,079 Cash flows from investing activities
1,882,654 Total Non-Current Assets 2,123,679 1,965,419 Cash was provided from:
45,024 Proceeds from loan repayments/term deposit 45,792 45,823
1,958,101  TOTAL ASSETS 2,216,963 2,047,106 maturities
Current Liabilities 3,064  Proceeds from sale of assets held for sale, property, 2,271 -
21,930  Trade and other payables 14 26,151 34,345 plant and equipment and intangibles
3,267  Employee benefits 15 3,945 2,724 7417 Proceeds from capital grants 7,778 13346
1,692 Deposits 16 2,465 1,568 55,505 55,841 59,169
45,000  Borrowings 17 55,000 55,000 Cash was applied to:
409 Provisions 18 725 75 45,442 Construction and purchase of property, plant and 63,732 79,889
55  Derivative financial instruments 22 - 125 equipment and intangibles
72,353  Total Current Liabilities 88,286 93,837 51,029  Purchase of investments 36,623 57,292
Non-Current Liabilities 96,471 100,355 137,181

109 Employee benefits 15 147 177 [40,966)  Net cash flow from investing activities (44,514) (78,012)

210,000  Borrowings 17 220,000 245,000 Cash flows from financing activities
2,007  Provisions 18 1,873 3,627 Cash was provided from:

396 Derivative financial instruments 22 = 148 - Proceeds from short-term borrowings - -
212,512 Total Non-Current Liabilities 222,020 248,952 70,000  Proceeds from long-term borrowing 45,000 90,000
284,865  TOTAL LIABILITIES 310,306 342,789 70,000 S 90,000

Public Equity Cash was applied to:
624595 Accumulated funds 633,245 688,847 8232 Interest paid 9.202 8,968
9632 Reserves and special funds 20 13,252 8306 - Repayment of short-term borrowings - -
1,039,009 Revaluation reserve 19 1,260,160 1,007,164 45000 Repayment of long-term borrowing 45,000 45,000
1,673,236 TOTAL PUBLIC EQUITY 1,906,657 1,704,317 53,232 54,202 53,968
16,768  Net cash flow from financing activities 10,798 36,032
1,958,101  TOTAL LIABILITIES AND PUBLIC EQUITY 2,216,963 2,047,106 4,141 Net increase/(decrease] in cash and cash equivalents (1,190) (433)
11,133 Total cash and cash equivalents at 1 July 15,274 16,029
15,274  TOTAL CASH AND CASH EQUIVALENTS AT 30 JUNE 7 14,084 15,596
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Funding impact statement for the year ended

30 June 2023

2021/22 2021/22 2022/23 2022/23
Budget Actual Budget Actual
$000 $000 $000 $000

Source of operating funding
General rate, uniform annual general charge, rates penalties 26,445 25,940 29,718 30,332
Targeted rates 49,909 50,336 52,664 51,760
Grants and subsidies for operating purposes 2,958 3,378 2,845 3,108
Fees and charges 9,579 9816 11,057 10,423
Interest and dividends from investments 611 1,346 1,500 2,570
;/:esstve:nadszf;,el;ocal authorities fuel tax, fines, infringement 36,970 2264 52,037 2625
Total operating funding 126,472 93,080 149,821 100,819
Applications of operating funding
Payments to staff and suppliers 64,501 67,179 74,356 74,437
Finance costs 8,150 8,543 8,983 10,137
Internal charges and overheads applied - - - =
Other operating funding applications - - - -
Total applications of operating funding 72,651 75,721 83,339 84,574
SURPLUS/DEFICIT OF OPERATING FUNDING 53,821 17,359 66,482 16,245
Source of capital funding
Grants and subsidies for capital expenditure 14,185 7,617 13,992 7,778
Development and financial contributions 3,564 4,363 3,949 9,088
Increase (decrease) in debt 31,361 19,881 36,376 32,536
Gross proceeds from sale of assets - 3,022 - 2271
Lump sum contributions - - - -
Other dedicated capital funding - - - -
Total source of capital funding 49,110 34,683 54,317 51,672
Applications of capital funding
Capital expenditure
> to meet additional demand 7,837 2,077 5914 2,131
> to improve the level of service 43,032 27,562 47,086 40,035
> to replace existing assets 22,595 15,814 31,700 19,353
Increase (decrease) in reserves 29.467 6,588 36,099 6397
Increase (decrease) in investments - - - -
Total applications of capital funding 102,931 52,042 120,799 67,917
SURPLUS/DEFICIT OF CAPITAL FUNDING (53,821) (17,359) (66,482) (16,245)

FUNDING BALANCE
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Notes to the financial statements

1. Statement of accounting policies

Reporting entity

Kapiti Coast District Council (Council) is a territorial
local authority established under the Local Government
Act 2002 (LGA) and is based and operates in New
Zealand. The relevant legislation governing the Council's
operations includes the LGA and the Local Government
(Rating) Act 2002.

The primary objective of Council is to cover the costs

of providing services and managing the district’s

assets sustainably rather than aiming to make a profit.
Accordingly, the Council has designated itself as a public
benefit entity (PBE) for the purposes of the accounting

standards framework applicable to public sector entities.

The financial statements presented in this report include
a statement of comprehensive revenue and expense, a
statement of changes in net assets/equity, a statement
of financial position and a cash flow statement with
supporting notes, encompassing all activities of the
Council.

To ensure it is easy to see our performance across the
Council, we have included separate funding impact
statements for each activity as well as the whole of
Council.

The financial statements of the Council are for the year
ended 30 June 2023. The financial statements were
adopted and authorised for issue by the Council on 26
October 2023.

Statement of compliance

The financial statements have been prepared in
accordance with the requirements of the LGA and
comply with generally accepted accounting practice in
New Zealand (NZ GAAP).

Councilis a Tier 1 entity and the financial statements
have been prepared in accordance with and comply with
the PBE Standards.

Basis of preparation

The financial statements have been prepared on a going
concern basis, and the accounting policies have been
applied consistently throughout the year.

The financial statements are presented in New Zealand
dollars and all values are rounded to the nearest
thousand dollars ($000°s) unless otherwise stated. The
functional currency of council is New Zealand dollars.

The financial statements have been prepared on
a historical cost basis, modified by the revaluation
of certain assets and liabilities as identified in the
accounting policies.

Accounting Standards issued and not yet effective,
and not early adopted

There have been no accounting standards issued that
have not been adopted in the year ended 30 June 2023.

Other changes in accounting policies

Financial instruments

In January 2017, the XRB issued PBE IPSAS 41 Financial
instruments. This replaced PBE IPSAS 29 Recognition
and Measurement and introduces into PBE standards
the reforms introduced by NZ IFRS 9 in the for-profit
sector. The Council was required to adopt PBE IPSAS

41 in the preparation of the 2022-23 Annual Report,
whereby the main changes under this new standard
relevant to the Council are;

e New financial asset classification requirements for
determining whether an asset is measured at fair
value or amortised cost; and

e Anew impairment model for financial assets based
on expected losses, which might result in earlier
recognition of impairment losses

For more information regarding the changes between
PBE IPSAS 29 and PBE IPSAS 41 are disclosed within
Notes 8 and 22.
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Service performance reporting

The Council is required under the Local Government Act
2002 to produce a Statement of Service Performance

as part of its annual report. In November 2017, the XRB
issued a new standard, Service Performance Reporting
(PBE FRS 48). This standard establishes new reporting
requirements for the public benefit entities (PBE’s) to
select and present service performance information.
PBE’s will need to provide users with;

e Sufficient contextual information to understand why
the entity exits, what it intends to achieve in broad
terms over the medium to long term, and how it
goes about this; and

¢ Information about what the entity has done during
the reporting period in working towards its boarded
aims and objectives.

The Council was required to adopt PBE FRS 48 in the
preparation for the 2022-23 Annual Report, which has
resulted in more comprehensive disclosures within the
non-financial section.

In addition to the application of PBE FRS 48, on 15
November 2022 Taumata Arowai (the New Zealand
water services regulator], introduced new drinking
water quality assurance rules replacing the previous
“Drinking water standards for New Zealand 2005" issued
by the Ministry of Health. For the 2022-23 year, Council
reported against the former Ministry of Health's bacteria
and protozoa measures for the period 01 July 2022 to 14
November 2023 and thereafter against Taumata Arowai’s
new Drinking Water Quality Assurance Rules from 15
November 2022 to 30 June 2023.

Summary of significant accounting policies

Significant accounting policies are included in the
specific notes to which they relate.

Those policies that do not relate to a specific note are
outlined below.

Revenue

Revenue is recognised to the extent that it is probable
that the economic benefits or service potential will
flow to the Council and the revenue can be reliably
measured, regardless of when the payment is made.

Revenue is measured at the fair value of consideration
received or receivable, taking into account contractually
defined terms of payment and excluding taxes or duty.

Development and financial contributions
Development and financial contributions are non-
exchange transactions and are recognised as revenue
when the Council provides the service for which the
contribution was charged.

Interest income
Interest income is recognised when it is earned using
the effective interest rate method.

Expenses

Interest expense

Borrowing costs, including interest expense are
recognised as expenditure in the period in which they
are incurred.

Goods and Services Tax [GST)

Allitems in the financial statements are stated exclusive
of GST except for receivables and payables which
include the GST billed.

Other gains and losses

Other gains and losses include fair value adjustments
on financial instruments at fair value through surplus or
deficit.

Assets

Inventories

Inventories are valued at cost, adjusted when applicable,
for any loss of service potential. The amount of write-
down for the loss of service potential is recognised in
surplus or deficit in the Statement of comprehensive
revenue and expense. Cost is determined on a weighted
average basis.

Forestry assets
Forestry assets are carried at fair value less estimated
costs to sell.

Gains or losses arising on revaluation are recognised
in surplus or deficit in the Statement of comprehensive
revenue and expense. Costs incurred to maintain the
forests are expensed in the period they are incurred.
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Other

Foreign currency translation

Foreign currency transactions are translated into the
New Zealand Dollar (NZD) using the spot exchange rate
at the date of the transaction.

The Council has minimal foreign currency transactions.
Purchases from overseas vendors are mainly library
resources and computer software.

Allocation of overheads to significant activities

For the purposes of reporting performance by activity,
all overhead costs from support service functions are
allocated to Council's significant activities. The costs of
internal services not already charged to activities are
allocated as overheads (using appropriate cost drivers)
such as actual usage, staff numbers and floor area.

Individually significant activity operating revenue and
expenditure is stated inclusive of any internal revenue
and internal charges.

The governance and tangata whenua [i.e., elected
members’ costs) is reported as a separate activity as it
represents a direct public service.

Budget figures

The budget figures presented in these financial
statements are from the Council's 2022/23 Annual
plan. The budget figures have been prepared in
accordance with NZ GAAP, using accounting policies
that are consistent with those adopted by the Council in
preparing the financial statements.

Explanation of major variances between actual results
and budgeted figures is provided in note 27.

Accounting judgements and estimations

Preparing the financial statements using PBE Standards
requires management to make judgements, estimates
and assumptions concerning the future that affect the
application of policies and reported amounts of assets,
liabilities, revenue, and expenses.

Management bases its assessments on historical
experience and other factors which are reviewed on an
ongoing basis. The subsequent actual results may be
different.

Significant judgments, estimates and assumptions have
been used for measurement of the following:

e the cost of our environmental obligations in respect
to the closure of the Otaihanga landfill - see note 18,

e the valuation of infrastructural assets - see note 11,

e the determination of estimated useful lives and
residual values for property, plant, and equipment
-see note 11,

e the valuation of long-term employee entitlements
- see note 15, and

e the valuation of financial derivatives - see note 22.

Our finances | 109

Item 8.2 - Appendix 1

Page 145



RISK AND ASSURANCE COMMITTEE MEETING AGENDA 21 SEPTEMBER 2023

2. Revenue from rates

2021/22 2022/23 : :
Actual Actual Accounting policy
$000 $000

Revenue from rates is measured at fair value. General and targeted rates are set
annually by way of a rates resolution by the Council. Rates revenue is measured at
the amount assessed, which is the fair value of the cash received or receivable. The
Council recognises revenue from rates when the rates are set, and the rates
assessments have been provided. Rates are invoiced in quarterly instalments
during the financial year. Rates are a tax as they are payable under the Local

Revenue from exchange transactions:
Targeted rates
4,634 Districtwide water supply volumetric rate 4,365
4,634  Total rates from exchange transactions 4,365
Revenue from non-exchange transactions:
General rates

25,337 Districtwide 29,606 Government (Rating) Act 2002 and therefore meet the definition of non-exchange
Targeted rates transactions.
19,741 Community facilities rate 21,158 . X .
217 Hautere/Te Horo water supply rate 275 Water rates are based on a fixed portion plus a volumetric charge for usage
69  Otaki community rate 74 determined by meter readings once the service has been delivered. As the rates
45 Paekakariki community rate 51 charged are based on a per unit consumption basis, water rates by meter are
79  Paraparaumu/Raumati community rate 187 considered to be an exchange transaction. Revenue from water rates is recognised
10,221 Districtwide roading rate 9,501 on an accrual basis. Unbilled usage as a result of unread meters at year end is
2,704 DiS‘trictwide stormvyater rate 2,983 accrued on an average usage basis.
90  Waikanae community rate 93
8,963  Districtwide wastewater disposal rate 9,543 Rates remissions are recognised when the Council has received an application that
4,833 Districtwide water supply fixed rate 5,008 satisfies its Rates Remission Policy. Rates income is shown net of any rate
563 Commercial rate 564 remissions and rates levied on Council-owned properties. Rates levied on Council-
(1.209) Less internal rates (1,325) owned properties and rates remissions are excluded from expenditure.
[614)  Less rates remitted (717)
71,039 Total rates from non-exchange transactions 77,001 Rates collected on behalf of Greater Wellington Regional Council are not recognise
75,673 Total rates from exchange and non-exchange transactions 81,366 in the Statement of comprehensive revenue and expenses as the Council acts as ar
agent for Greater Wellington.
93,553  Total rates levied 101,949
(1,209)  Less internal rates (1,325)
[614)  Less rates remitted (717)
(16,057)  Less Greater Wellington Regional Council rates (18,541)
75,673 Total revenue from rates 81,366
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Rates remissions Summary of rates funding surplus

2021/22 2022/23 2022/23
Actual Actual Actual
$000 $000 $000
60  Council community properties, sporting, recreational and other community 63 Operating surplus/(deficit) 8,534
organisations Adjustments for non-rates funded revenue and expenditure
93  Residential rating units containing two separately habitable units 102 Add: unfunded depreciation 3,095
252 Financial hardship 271 Add: Expenditure funded by reserves and special funds 261
30 Conservation Remission 28 Add: (Gain)/Loss on Sale of Assets (1,708)
179 Residential water leak remission 253 Add: Revaluation of Forestry Asset movement -
614  Total rates remissions 717 Less: Capital subsidies (5,229)
Less: Development and Financial Contributions (9,088)
Less: Vested Assets (1,325)
Underlying rates deficit (5,460)
Rate remissions granted during the year in accordance with the Council’s rates remission and Represented by:
postponement policies total $0.72 million (2022: $0.61 million). Total rates levied on council- Water account surplus (832)
Net overspend across the organisation (4,628)

owned properties were $1.32 million (2022: $1.21 million). Underlying rates deficit (5.460)

The underlying rates funding deficit of $5.46 million is different to the operating surplus of
$8.53 million as per the statement of comprehensive revenue and expense due to the
following:

e Operating surplus/(deficit) covers all the Council's operating revenue and expenditure
from all funding sources.

e Rates funding surplus/(deficit) only covers the Council's revenue and expenditure that is
rates funded.

The rates funding deficit ended with $5.5m against a budgeted deficit of $1.3m. The budgeted
deficit was intended and was funded by water activity surplus. The deficit for the year was

$4.2m higher than budget mainly due to:

e $0.9m less revenue from fees and charges,
e $1.8m grants from Waha Kotahi (due to less spend for renewal access and transport
capital projects),
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e $0.4m lower than budgeted growth (actual growth 0.74% against budget growth 0.8%], The annual rates revenue of the Council for the purpose of the LGFA Guarantee and Indemnity
e $0.4m higher than budgeted depreciation (resulted from high revaluation of assets on 30 Deed disclosure are as per note 2.
oo, 3. Revenue from fees and charges |
e $09m unbudgeted leave provision. 3 Revenue from fees a nd Cha rges
2021/22 2022/23
Actual Actual
$000 $000
INg | | evenue from exchange transactions:
Rating base information R f hang i
Total capital value of Total land value of 1394 Sale of goods and Services ) 145
rating units rating units 1,971 Rent from lease of council-owned properties : 2,281
Year Rating units $000 $000 3,365 Total fees and charges from exchange transactions 3,770
2018/19 Revenue from non-exchange transactions:
Rateable units 25,053 14,816,185 7,122,954 6451 Sale of goods and services iz
. 705  Fines and penalties 759
Non-rateable units 722 555,506 242,781 7156 Totalf dch ; h - 7412
Total 25,775 15,371,691 7,365,735 , otal fees and charges from non-exchange transactions ,
2019/20 10,521 Total fees and charges 11,182
Rateable units 25,150 14,977,699 7,139,624
Non-rateable units 789 565,346 244805  Revenue from sale of goods and services includes building and resource consent fees, licence
il L Ll 6L ) fees, library charges, and LIM reports
2020/21 Hprary charges., ports.
Rateable units 25,321 15,136,250 7,177,818 + e : S
' e el Fi It L lties for lat t of rates of $0.7 llion (2022: $0.
Non.rateable units 800 736123 378913 \r]e.s and pena .|es. |n§ ude penalties for la (.e paymen of rates o_ $0 3mi |or.1 (20 $[_] 60
Total 26,121 15,872,373 7,556,731 million] and traffic infringements of $0.02 million (2022: $0.02 million). It also includes library
2021/22 fines and prosecutions for animal management and noise infringements.
Rateable units 25,465 19,663,160 10,604,392
Non-rateable units 816 743,365 379,834
Total 26,281 20,406,525 10,984,226
2022/23
Rateable units 25,592 19,818,958 10,624,712
Non-rateable units 845 750,718 390,025
Total 26,437 20,569,676 11,014,737

The Council is required by the LGFA Guarantee and Indemnity Deed to disclose in its financial
statements its annual rates income. The Deed defines annual rates income as an amount
equal to the total revenue from any funding mechanism authorised by the Local Government
(Rating) Act 2002 together with any revenue received by Council from other local authorities for
services provided (and for which the other local authorities rate).
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Accounting policy

Revenue from operating activities is generally measured at the fair value of the
consideration received or receivable.

Exchange transactions
i].  Sale of goods

Revenue from the sale of goods is recognised when the significant risk and
rewards of ownership of the goods have passed to the buyer, usually on delivery
of the goods, when the amount of revenue can be measured reliably, and it is
probable that the economic benefits or service potential associated with the
transaction will flow to the Council.

ii]. Rental revenue

Rental revenue is accounted for on a straight-line basis over the lease or rental
term. Council receives rentals from properties used for operating activities
e.g., community housing, and from properties that are held for future strategic
purposes e.g., infrastructural developments. Council does not hold any
properties for investment purposes.

Non-Exchange transactions

The Council undertakes various activities as part of its normal operations which
generate revenue, but generally at below market prices or at fees and user
charges subsidised by rates. Revenue from the sale of goods or services at a
price that is not approximately equal to the value of the goods provided by the
Council is considered a non-exchange transaction. Generally, there are no
conditions attached to such revenue.

i].  Rendering of services

Revenue from such subsidised services is recognised when the Council issues
the invoice or bill for the service. Revenue is recognised at the amount of the
invoice or bill, which is the fair value of the cash received or receivable for the
service.

Revenue is recognised by reference to the stage of completion of the service to
the extent that the Council no longer has an obligation to refund the cash
received for the service (or to the extent that the customer has the right to
withhold payment from the Council for the service) if the service is not
completed.

ii]. Sale of goods -subsidised

Revenue from the sale of such subsidised goods is recognised when the Council
issues the invoice for the goods. Revenue is recognised at the amount of the
invoice which is the fair value of the cash received or receivable for the goods.

iii). Fines and penalties

Revenue from fines and penalties (e.g., traffic and parking infringements,
overdue library items, animal management and noise control prosecutions) is
recognised when infringement notices are issued or when the fines/penalties
are otherwise imposed. Revenue is recognised at the amount of cash received
or receivable for the infringement.

Penalties for late payment of rates are recognised as revenue when rates become
overdue.
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4. Revenue from grants and subsidies Mahara Gallery

2021/22 2022/23 ) )
Actual Actual The Council and the Mahara Gallery Trustees have a Memorandum of Understanding to work
$000 $000 together, to establish the Mahara Gallery as the District Gallery for Kapiti. The project involves
Re"_e”“e from non-exchange transactions rebuilding the current gallery on its existing site situated within Mahara Place, Waikanae.
7,417  Capital grants 7,778 . o ] . .
3,379 Operating grants 3108 During the 2022-23 year the Ministry for Culture & Heritage contributed an additional $0.432m
10,796 Total grants and subsidies from non-exchange transactions 10,886 as contingency funding in addition to their initial $1.733m grant, of which $0.480m had carried

over from 30 June 2022. During 2022-23 the Council has also received $1.747m from the
Mahara Gallery Trust as a capital contribution to offset the incurred project expenditure. The
project received $0.100m as an operating grant during 2022-23, from the “Better off Funding”

(BoF) agreement between the Department of Internal Affairs and the Council as part of the

Accountlng pollcy Three Waters Reform programme. The project is due to be completed and open to the public

Grants, subsidies, and funding subsidies received are recognised as revenue when on 28 October 2023.
control is obtained of the transferred asset (cash, goods, other assets or services)

and the transfer is free from conditions that require the Council to refund or return Infrastructure Acceleration Fund
the asset if the conditions relating to the assets are not fulfilled. When grants and

In June 2021, the New Zealand Government announced the Infrastructure Acceleration Fund
(IAF] initiative as part of the Housing Acceleration Fund announced in March 2021. The IAF is
designed to allocate funding to enable a meaningful contribution to housing outcomes in areas

subsidies include a condition, a liability is recognised until the Council has satisfied

the conditions when the revenue is recognised.

of need. The Council and Kainga Ora-Home and Communities have subsequently entered into
an agreement to deliver a 1,040 housing development in Otaki, which is to be delivered
between 2023-2029. During the 2022-23, the Council received a capital grant of $1.627m which
Waka Kotahi NZTA was to compensate the Councils expenditure in potable water supply and the land acquisition
for the project.

The Council receives grants and subsidies revenue from Waka Kotahi (NZTA] which subsidises
part of the cost of maintenance and capital expenditure on the local roading infrastructure.
The right to receive the funding from NZTA arises once the work is performed therefore
revenue is recognised when receivable as there are no further conditions attached to the
funding. Capital grants of $3.16 million (2022: $3.34 million) were used to subsidise the
construction or renewal of new and existing local roading and operating grants of $2.58 million
(2022: $2.63 million) was use towards the cost of maintaining existing local roading.
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5. Other operating revenue

2021/22 2022/23

Actual Actual

$000 Note $000

Revenue from exchange transactions

1,313 Realised gain on disposal of property, plant and equipment 1,715

433 Other Revenue 116

1,746  Total other operating revenue from exchange transactions 1,831
Revenue from non-exchange transactions

732 Vested assets 1 1,325

20 Donations and sponsorships 20

281  Local government petrol tax 245

696 Other revenue 887

1,729  Total other operating revenue from non-exchange transactions 2,477

3,475 Total other operating revenue 4,308

Vested asse
wastewater

developers.

Ownership of these assets transfers to the Council as part of the consent process at the end of

the subdivis

ts are mainly infrastructural assets such as roading, drainage, water and
assets that have been constructed by Waka Kotahi [NZTA) or subdivision

ion development or when a state highway is revoked and become a local road.

Water Services Reform Programme

The New Zealand Government is currently undertaking a reform programme for Three Waters

(drinking water, wastewater, and stormwater) service delivery. During 2022-23 the Council

received tra
exchange” f

nsitional funding of $0.406m which has been classified as Other Revenue “non-
unding.

6. Operating expenses

2021/22 2022/23
Actual Actual
$000 $000
Ernst & Young
197 Audit of financial statements 242
- Audit of long-term plan
3 Audit of debenture trust deeds 3
Impairments and unrealised losses
102 Loss on disposal of property, plant and equipment 7
36  Unrealised loss on fair value of forestry assets -
443 Impairment of property, plant and equipment 17
[22)  Netincrease/(decrease] of impairment of receivables 107
Governance
812  Councillor fees and costs 896
Personnel costs
31,491 Staff remuneration 36,290
2,087  Other personnel costs 2,405
2,614 Fixed term resourcing 2,582
1,008  Employer superannuation (including KiwiSaver) 1,132
342 Staff training 616
Other
134 Transport costs 148
819  Grants and sponsorships 1,048
994 Legal costs 775
1,936 Insurance 2,328
2,448  Operating projects 4,001
692  Operating lease rentals 707
2,710 Heat, light, power (energy) 2,814
314 Communications 352
1,255  Professional services 1,032
279  Printing and stationery 321
43 Bank charges 52
16,543  Other 16,701
67,280 Total other operating expense 74,576

Our finances | 115

Item 8.2 - Appendix 1



RISK AND ASSURANCE COMMITTEE MEETING AGENDA

21 SEPTEMBER 2023

Accounting policy

Vested assets

Where a physical asset is acquired for nil or nominal consideration, with no
conditions attached, the fair value of the asset received, as determined by active
market prices, is recognised as non-exchange revenue. Assets vested to the
Council are recognised as revenue when control over the asset is transferred to
the Council.

The fair value of vested or donated assets is usually determined by reference to the
cost of constructing the assets. For assets received from property developments,
the fair value is based on construction price information provided by the property
developer.

Realised and unrealised gains/losses

Gains/losses include realised gains/losses on the disposal of property, plant and
equipment or an unrealised fair value increase/decreases on the revaluation of

forestry assets.

Governance and Personnel costs

Governance costs relate to the remuneration made to all elected members,

comprising the Mayor, Councillors and Community Board members.

Personnel costs relate to the remuneration paid directly to staff (permanent and
fixed term), other employee benefits such as KiwiSaver and other associated costs
such as recruitment and training.

Grants and sponsorships

Discretionary grants (where approval or rejection is at the Council’s discretion) are
recognised as expenditure when the Council approves the grant and
communication to this effect is made to the applicant.

Operating leases (Council as lessee)

The Council leases certain property, plant, and equipment under operating leases.
Payments made under these leases [net of any incentives received from the lessor)
are expensed on a straight-line basis over the term of the lease.
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7. Cash and cash equivalents

Accounting policy

2021/22 2022/23
Actual Actual
$000 $000

9 Cashonhand 10

5,265  Cash at bank 4,074
10,000  Short term deposits 10,000
15,274  Total cash and cash equivalents 14,084

8. Trade and other receivables

2021/22 2022/23
Actual Actual
$000 $000
14,085  Current 20,542
- Non-Current -
14,085 Total trade and other receivables 20,542
Trade and other receivables
10,295  Trade receivables 14,534
3,248  Rates receivable 3,494
419 Prepayments 2,576
643 GST Receivable 1,025
(520) Less allowance for credit losses (1,087)
14,085 Total trade and other receivables 20,542

Cash and cash equivalents

Cash and cash equivalents are held for the purpose of meeting short-term
cash commitments rather than for investment or other purposes. It
includes cash on hand, deposits held on call with banks, other short-term
highly liquid investments with maturities of three months or less.

Bank balances are interest bearing and earn interest based on current
floating bank deposit rates. Short-term deposits are made with a
registered bank, with a credit rating of at least A+, for varying periods
depending on the immediate cash requirements and short-term
borrowings of the Council and earn interest at the applicable term deposit
rates.

Trade and other receivables

Trade and other receivables are initially measured at their face value, less
allowance for credit losses. Receivables are generally short-term and non-
interest bearing. The carrying value approximates the fair value.

A receivable is considered to be uncollectable when there is evidence that
the amount due will not be fully collected. The amount that is uncollected
is the difference between the amount due and the present value of the
amount expected to be collected.

All receivables greater than 30 days in age are considered to be past due.

The expected credit loss provision has been calculated based on historical
credit loss experience, adjusted for forward looking factors specific to the
debtors and the economic environment. Individually impaired receivables
are determined to be impaired if the debtor has significant financial
difficulties.
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Allowance for expected credit loss of trade and other The aging profile of receivables excluding property rates, for the year ended 30 June:
receivables Trade and other receivables (excluding property rates)

2021/22 2022/23 2022/23 2022/23 2022/23 2021/22 2021/22  2021/22
Actual Actual Gross Provision Net Gross Provision Net
$000 $000 $000 $000 $000 $000 $000 $000

- Opening Balance adjustment due to adoption of PBE IPSAS 41 (27) Not past due 12,295 2 12,293 7,999 - 7,999

467  Individual impairment’ 571 1-30 days 350 _ 350 407 _ 407

53  Collective impairment 56 31-60 days 137 B 137 836 B 836

520 Allowance of doubtful debts for trade receivables at 30 June 600 + 90 days 6320 28 6,092 3605 19 3409

12022-23 year includes $24,382 of debt provided in accordance with section 90A of the Vil 1,102 2l [EE2 V247 1% 12851

Local Government (Rating) Act 2023.

The aging profile of property rates for the year ended 30 June:

Movements in the provision for impairment of receivables are as follows: 2
Rates receivables
. . 2022/23 2022/23 2022/23  2021/22  2021/22  2021/22
Movement in the allowance for credit losses Gross  Provision Net  Gross Provision Net

2021/22 2022/23 $000 $000 $000 $000 $000 $000
Actual Actual Not past due 1,641 - 1,641 1,374 - 1,374
$000 $000 Up to 2 years 216 187 29 199 139 60
542  Balance at 1 July measured under PBE IPSAS 29 520 2to5years 86 86 = 88 88 =
- ECL adjustment due to adoption of PBE IPSAS 41 (27) Over 5 years 97 97 = 97 97 =
542 Opening balance for expected credit losses at 1 July 493 Total 2,040 370 1,670 1.758 324 1,434

(75)  Provision Utilised (27)

97  Increase in provision 184

(44)  Released unused provisions (50)

520 Closing balance for expected credit losses at 30 June 600
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Water conservation loans

2021/22 2022/23
Actual Actual Council provides interest-free loans (up to $5,000] to property owners who wish to install
$000 $000 approved water conservation devices to reduce water use. The Council recovers the loans by
Current ) way of a targeted rate on the property. The period of repayment is up to 10 years.
44 Water conservation loans 85
8 Loans to community organisations 8
52 Total current loans 43
Non-current : . .
102 Water conservation loans 75 Loans to community organisations
610  Loans to community organisations 619 .
(443)  Impairments (460) Kapltl Hockey Turf Trust
269  Total non-current loans 234 . . . - )
Loans to community organisations include a loan to the Kapiti Hockey Turf Trust for laying
321 Total loans 277

Accounting policy

Loans
Loans are initially measured at their fair value, and subsequently at amortised cost

using the effective interest method, less any impairment.

Aloan is considered to be impaired when there is evidence that the amount due will
not be fully collected. The amount that is uncollected is the difference between the
amount due and the present value of the amount expected to be collected.

artificial turf and construction of a new pavilion to meet standards for hosting national and
international tournaments. The current market interest rate of 4.90% has been applied to this
loan.

Air Chathams

Council provided a $500k concessionary loan to Air Chatham's to maintain a minimum level of
air services between the Kapiti Coast airport and Auckland airport. The loan is interest-free
with a repayment term of up to 5 years. To determine the discounted fair value of the loan as
at 30 June 2023, an effective market interest rate of 3.86% has been applied.

Given the significant challenges faced by the airline industry in the post COVID-19
environment, the Council has elected to fully impair this loan. This does not alter Air
Chathams’ obligations under the loan agreement.
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Bank deposits

2021/22 2022/23

Actual Actual Term deposits are made with a registered bank, with a credit rating of at least A+. Council
$000 $000 holds term deposits as part of its overall liquidity risk management programme, whereby it
788 Opening balance 321 pre-funds upcoming debt maturities. The carry amount of term deposits approximates their
14 Additions 10 fair val
(54)  Repayments (54) air value.
(443)  Impairments (17)
16  Effective interest adjustment 17 Shares
321 Total loans 277

The Council holds the following shares:

e  The New Zealand Local Government Funding Agency (LGFAJ, 100,000 ordinary shares and

10. Other financial assets 100,000 ordinary unpaid shares.

2021/22 2022/23 e Civic Financial Services Limited (formerly Civic Assurance], 14,909 shares.
Actual Actual
$000 $000  Notes
Current
Deposits The LGFA Borrower Notes are subordinated convertible debt instruments which each council
45,000  Term deposits . 95,000 that borrows from LGFA must subscribe for, this is currently set at 2.5% of the amount
765 NZ Local Government Funding Agency 1,150 . o )
45765 Total current other financial assets 56150 borrowed. LGFA will redeem Borrower Notes when the councils’ related borrowings are
Non-current repaid or no longer owed to LGFA or may be converted into equity under specific
Shares ) circumstances. There is no active market for the trade of borrower notes nor has there been
100 NZ Local Government Funding Agency 100 . . . .
15 Civic Financial Services 14 any reported default that would trigger an equity conversion event, the Council therefore
4,485  NZ Local Government Funding Agency 4,959 values these notes at their redeemable value.
20 Fonterra perpetual 20
Deposits -
20,000  Term deposits -
24,620 Total non-current other financial assets 5,093
70,385 Total other financial assets 61,243
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11. Property, plant, and equipment

Cost/Revaluation Accumulated depreciation Carrying amount

Opening Vested Transfers Closing Opening Transfers Closing Opening Closing

balance Additions assets Disposals Revaluation Impairment ((to)/from]) balance balance Depreciation Disposals Revaluation [to/(from)) balance balance balance
2022/23 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Operational assets
Buildings and improvements 63,457 - - (144) (3,888) - 9,463 68,888 (4,528) (2,655) 144 6,929 m 1 58,929 68,889
Computers and office equipment 3,064 86 - (1,001) - - 638 2,787 (2,142) (511) 1,001 - - (1,652) 922 1135
Furniture and chattels 2,808 - - (239) - - 657 3,226 (1,401) (401) 239 - (57) (1,620) 1,406 1,605
Land 38,518 - - (510) 35,726 - 2,288 76,022 - - - - - - 38,518 76,022
Library collections 3,762 - - (213) - - 432 3,981 (1,896) (349) 213 - - (2082 1,866 1,949
Motor vehicles 3,455 - - (427) - - 597 3,625 (2,148) (248) 380 - - (2014 1,307 1,609
Plant and machinery 3,507 - - (139) - - 172 3,540 (2,567) (197) 133 - - (2,631) 940 909
|tems under construction 7,524 17,831 - - - - (19,776) 5,579 2) - - - - - 7,522 5,579
Total operational assets 126,095 17,917 - (2,673) 31,838 - (5,529) 167,648  (14,684) (4,361) 2,110 6,929 56 (99500 111,410 157,697
Infrastructural assets
Bridges 18,308 - - - 6,860 - (1,467) 23,701 (214) (543) - 757 - - 18,094 23,701
River flood protection and control 1.280 B B B B B - 1280 B 22) B B B 22) 1280 1.258
works
Roading - land under road 767,738 - - - 10,342 - 95 778,175 - - - - - - 767,738 778,175
Roading and footpaths 413,677 - 675 (34) 39,473 - 9,409 463,200 (2,081) (7,462) 34 9,544 (35) = 411,596 463,200
Seawalls 99 - - - - - m 9,230 1 (650) - - - (649) 9,120 8,581
Stormwater drainage 80,005 - 235 - 6,336 - - 86,576 - (1,246) - - - (1,246) 80,005 85,330
Wastewater - other assets 136,817 - 228 m 12,697 - - 149,731 (6) (3177) n - (5) 3177) 136,811 146,554
prostewater treatment plants and 27002 - - - - - 7 200 8l (1.412) - - <4 2694 2559
Water - other assets 111,453 - 187 (13) 10,349 - 81 122,057 (13) (2,698) 13 - - (2,698) M,440 119,359
Wavteir‘ treatment plants and 29.226 B B B R - _ 29,226 R (1.349) - - - (1,349) 29,226 27,877
facilities
|tems under construction 47,992 40,382 - - - - (6,713) 81,661 (36) - - - 35 (1) 47,956 81,660
Total infrastructural assets 1,642,627 40,382 1,325 (58) 86,057 - 1523 1,771,856  (2,397) (18,559) 58 10,301 (5) (10,602) 1,640,230 1,761,254
Restricted assets
Buildings and improvements 37,065 - - (1 (3167) - 3,507 37,404 4,879) (2,548) 1 7,476 (51) (1 32,186 37,403
Land 58,927 - - - 82,512 - 2,295 143,734 - - - - - - 58,927 143,734
Items under construction 1,868 3,176 - - - - (2,584) 2,460 - - - - - = 1,868 2,460
Total restricted assets 97,860 3,176 - (1 79,345 - 3,218 183,598 (4,879) (2,548) 1 7,476 (51) (1) 92,981 183,597
AL (ARSI, ALY AND 1,866,582 61,475 1,325 (2,732) 197,240 = (788) 2,123,102 (21,960) (25,468) 2,169 24,706 - (20,553) 1,844,621 2,102,547

EQUIPMENT
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plant, and equipment (continued)

Cost/Revaluation Accumulated depreciation Carrying amount

Opening Vested Transfers  Closing  Opening Transfers  Closing Opening  Closing

balance Additions assets Disposals Revaluation Impairment ((to)/from] balance balance Depreciation Disposals Revaluation (to/(from)) balance balance balance
2021/22 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Operational assets
Buildings and improvements 58,609 - - (113) - - 4,961 63,457 (2,084) (2,462) 12 - 6 (4,528 56,525 58,929
Computers and office equipment 2,971 - - - - - 93 3,064 (1,626) (516) - - - (2,142) 1,345 922
Furniture and chattels 2,724 - - - - - 84 2,808 (1,029) (374) - - 2 (1,401) 1,695 1,407
Land 37,907 - - (1,715) - - 2326 38518 - - - - - - 37,907 38518
Library collections 3,419 - - - - - 343 3,762 (1,507) (389) - - - (1,896) 1,912 1,866
Motor vehicles 3,205 - - (113) - - 363 3,455 (2,047) (222) 13 - 8 (2.148) 1,158 1,307
Plant and machinery 3,436 - - (79) - - 150 3,507 (2,450) (192) 78 - 3) (2,567) 986 940
Items under construction 2,804 13,780 - - - - (9,060) 7,524 - - - - (2) (2) 2,804 7522
Total operational assets 115,075 13,780 - (2,020) - - (740) 126,095 (10,743) (4,155) 203 - 11 (14,684) 104,332 111,411
Infrastructural assets
Bridges 16,446 - - - - - 57 16,503 (154) (506) - - 2 (658) 16,292 15,845
River flood protection and control 1,148 - - - 132 - - 1280 (19) 19) - 38 - - 19 1280
works
Roading - land under road 767,738 - - - - - - 767,738 - - - - - - 767,738 767,738
Roading and footpaths 363,199 - 151 - 52,871 - 6,513 422,734 (1,762) (7.115) - - 36 (8.841) 361,437 413,893
Seawalls 7,578 - - - 782 - 759 9.119 (476) (504) - 981 - 1 7,102 9,120
Stormwater drainage 71,634 - 150 - 5,405 - 2816 80,005 (1,068) (1,096) - 2,164 - - 70,566 80,005
Wastewater - other assets 114,884 - 276 - 22,225 - (568) 136,817 (2,632) (2,618) - 5,234 10 (5) 112,252 136,811
giifx‘” freatment plants and 22,839 - - 3,257 - 916 27012 (1,144) (1.183) - 2,289 (10) (48) 21695 26964
Water - other assets 99,735 - 155 - 8,114 - 3,449 111,453 (2,330) (2.325) - 4,611 31 (13) 97,405 111,440
roter treatment plants and 22,143 - - - 7,083 - - w26 6 (946) - 1,933 - -7 2922
Items under construction 32,332 29,542 - - - - (13,882) 47,992 - - - - (36) (36) 32,332 47,956
Total infrastructural assets 1,519,676 29,542 732 - 99,869 - 60 1,649,879 (10,552) (16,332) - 17,250 33 (9,601) 1,509,124 1,640,278
Restricted assets
Buildings and improvements 36,030 - - - - - 1,035 37,065 (2,481) (2,430) - - 32 (4,879) 33,549 32,186
Land 58,884 - - - - - 43 58,927 - - - - - - 58,884 58,927
ltems under construction 774 2,117 - - - - (1,023) 1,868 - - - - - - 774 1,868
Total restricted assets 95,688 2,117 - - - - 55 97,860 (2,481) (2,430) - - 32 (4,879) 93,207 92,981
oo ENy ERTCPLANTAND g 730439 45439 732 (2020) 99,869 - (625) 1,873,834  (23,776) (22,917) 203 17,250 76 (29,164) 1,706,663 1,844,670
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Accounting policy

Property, plant, and equipment
Property, plant and equipment is categorised into:

Operational assets - these are used by the Council to
provide core services (e.g., buildings, plant and
equipment, library books).

Infrastructural assets - these are the fixed utility
systems owned by the Council that are required for the
infrastructure network to function. They include

roading, water, wastewater, and stormwater networks.

Restricted assets - there are assets such as parks and
reserves that the Council maintains on behalf of the
community. The use or transfer of these assets is
legally restricted.

The Council does not pledge any property, plant and
equipment as collateral for borrowings and none are

subject to finance leases.

Initial recognition

Expenditure is capitalised as property, plant and
equipment when it creates a new asset or extends or
expands the service potential of an existing asset.

The costs of day-to-day servicing of property, plant and
equipment are expensed as they are incurred.

Measurement

Property, plant, and equipment is initially recognised
at cost, or in the case of vested assets that are
acquired for nil or nominal cost, at fair value. The
initial cost includes all costs (other than borrowing
costs] that are directly attributable to constructing or
acquiring the asset and bringing it into the location
and condition necessary for its intended use.

Carrying value

Property, plant and equipment is carried at historical
cost less accumulated depreciation and impairment,
except for land, buildings, infrastructural assets and
park assets which are carried at fair value less
depreciation and impairment.

Revaluation

Valuations for Council’s land, buildings, park assets
and infrastructural assets are performed with
sufficient regularity to ensure their carrying amounts
are maintained at fair value. The valuations are
performed by independent qualified valuers.

Fair value is determined by reference to the
depreciated replacement cost or market value on an
asset class basis. Optimised depreciated replacement
cost is a valuation methodology where the value of an
asset is based on the cost of replacement with an
efficient modern equivalent making allowance for
obsolesce or surplus capacity.

The remaining life of the asset is estimated, and
straight-line depreciation applied to bring the
replacement cost to a fair value.

In addition, the carrying values are assessed annually to
ensure that they do not differ materially from the asset’s

fair values. If there is a material difference, then off-cycle

revaluations are performed on the relevant asset class.

Gains or losses arising on revaluation are recognised
under other comprehensive revenue and expense and
are accumulated in an asset revaluation reserve for the
class of assets. Where this results in a debit balance in
the reserve for a class of assets, the balance is expensed
in surplus or deficit in the statement of comprehensive
revenue and expense. Any subsequent increase in value
that offsets a previous decrease in value will be
recognised firstly in surplus or deficit in the statement of
comprehensive revenue and expense up to the amount
previously expensed, with any remaining increase
recognised in the revaluation reserve.

Work in progress

Work in progress represents the cost of capital
expenditure projects that are not financially and
operationally complete. Capital work in progress is
recognised at cost less impairment and is not
depreciated.

The cost of assets within work in progress is transferred
to the relevant asset class when the asset is in the
location and condition necessary for its intended use.
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Depreciation

Depreciation is charged on a straight-line basis at rates
calculated to allocate the cost or valuation of an item of

property, plant or equipment less any residual value, over its
remaining useful life. The residual value and useful life of an

asset is reviewed and adjusted if applicable, at the end of
each financial year.

Depreciation is charged on all assets other than land, certain

parts of roading, river control and seawalls, that are

composed of at least 80% base course and/or rocks, as these
assets are considered to have indefinite useful lives. Regular

inspections of these assets are undertaken to check for
impairment.

Depreciation is not charged on work in progress until such
time as the asset under construction is in its intended
location and in use.

Disposal

Gains and losses on disposal of property, plant and
equipment are recognised in surplus or deficit in the
statement of comprehensive revenue and expense in the
financial year in which they are sold.

When revalued assets are sold, the amounts included in
asset revaluation reserves in respect of those assets are
transferred to accumulated funds.

Operational assets

Buildings 3-75
Computer equipment 3-5
Furniture and chattels 3-25
Heritage assets 100
Library collection 5-7
Motor vehicles, trucks, 10
motorcycles

Office equipment 3-10
Other improvements 4-100
Public art 10-75
Plant and machinery

Tractors, trailers, heavy 5-10
mowers

Other plant 3-20
Otaihanga Landfill post closure 8
Infrastructural assets

Bridges 50-100
Seawalls

Concrete, posts, rails, panels, 5-60
rocks

River control

Bank protection 50

Roading

Footpaths 50-60

Surfacing 14-20

Signs, railings, street lights, 10-50

traffic signals

Drainage, surface water 20-80

channels, sumps, sump leads,

traffic islands

Stormwater

Stormwater flood maps 10

Pump stations, manholes, 10-100

Pipes 50-100

Wastewater

Pumps and pump stations 15-80

Manholes, cleaning eyes 90

Pipes 70-90

Treatment plant 5-50

Water

Storage 60-80

Booster stations 10-80

Hydrants, valves, tobies 50-70

Meters 25

Pipes 30-90
3-80

Treatment plant
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Impairment

The Council's assets are defined as cash generating if the primary purpose of the
asset is to provide a commercial return. Non-cash generating assets are assets
other than cash generating assets.

The carrying value of cash generating property, plant and equipment assets are
reviewed at least annually to determine if there is an indication of impairment.
Where an asset’s recoverable amount is less than its carrying amount, it will be
reported at its recoverable amount and an impairment loss will be recognised.
The recoverable amount is the higher of an item’s fair value less costs to sell and
value in use. Losses resulting from impairment are reported in surplus or deficit
unless the asset is carried at a revalued amount in which case any impairment
loss is treated as a revaluation decrease and recorded within the statement of
comprehensive revenue and expense.

The carrying value of non-cash-generating property, plant and equipment assets
are reviewed at least annually to determine if there is an indication of impairment.
Where an asset’s recoverable service amount is less than its carrying amount, it
will be reported at its recoverable service amount and an impairment loss will be
recognised. The recoverable service amount is the higher of an item’s fair value
less costs to sell and value in use. A non-cash generating asset’s value in use

is the present value of the asset’s remaining service potential. Losses resulting
from impairment are reported in surplus or deficit unless the asset is carried at
a revalued amount in which case any impairment loss is treated as a revaluation
decrease and recorded within the statement of comprehensive revenue and
expense.
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Revaluation methodology

Date of last asset Next asset
Description valuation Valuation method used to assess fair value revaluation date
Operational assets
Land and buildings 30 June 2023 Where comparable sales evidence is available, the fair value of land and buildings was based on the capitalised income and/or direct comparison 30 June 2026

approach. The capitalised income approach is whereby a yield is applied to the property’s rental income to assess its value. The direct comparison
approach is where recent sales of similar properties is used to establish its value and compared based on quality age, condition and size of
improvements, location, lard area and shape. Where it is identified that the land is designated reserve the appropriate adjustments to reflect the
restricted nature of any future development potential has been made. Where comparable sales evidence is minimal or non-existent the summation
approach has been utilised whereby the value of a property is assessed by separately obtaining the value of the land and buildings components.
The land component has been derived from values of comparably zoned land in surrounding areas making due allowance for the size, character of
location and other constraints. The building and site improvements has been determined by establishing their estimate costs to replace with an
equivalent new asset less depreciation for their physical, functional and economic obsolescence. The most recent independent valuation was
performed by AON Valuation Services.

Infrastructural assets

Roading, footpaths, bridges, 30 June 2023 The fair value is measured using the optimised depreciated replacement cost method. 30 June 2025

and culverts The valuation is based on the inventory within the Road Assessment and Maintenance Management (RAMM] database and unit prices updated by

WSP New Zealand Limited as part of the valuation. The rates for replacement costs of assets are based on current construction costs of similar
works. Rates for major items are equivalent rates for similar roading work in other parts of the Wellington region. Unit rates have been adjusted
using the appropriate roading construction index.

The most recent independent valuation was performed by WSP New Zealand Limited.
Land under roads 30 June 2023 This represents the corridor of land directly under and adjacent to the Council's roading network. 30 June 2026

The fair value is based on the average market value of land by location and land use. The average market value is obtained from per hectare value
of "across the fence” adjoining land discounted by 50% to reflect its restricted nature.

The most recent independent valuation was performed by AON Valuation Services.

Water, wastewater, 30 June 2023 The fair value is measured using the optimised depreciated replacement cost method. 30 June 2024
stormwater, seawall, river

| Valuations are based on the physical attributes of the assets, their condition and their remaining lives based on Council’s best information reflected
contro

in its assets management plans. The costs are based on current quotes from suppliers and as such they include ancillary cost such as breaking
through seal, traffic control and rehabilitation. Unit rates are adjusted using the appropriate water and environmental management index.

The most recent independent valuation was performed by WSP New Zealand Limited.
Restricted assets

Parks and reserves structures 30 June 2023 The fair value is measured using summation approach. The value has been determined by first establishing their estimated average costs to 30 June 2026
replace each asset type with an equivalent new asset less depreciation for their physical, functional and economic obsolescence. The most recent
independent valuation was performed by AON Valuation Services.
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Council has elected to revalue property, plant and equipment as follows:

Asset classification Next revaluation Subsequent revaluation

Water, wastewater, and stormwater (including 30 June 2024

seawalls and river control)

Every two years thereafter

Roading and bridges (excluding land under roads) 30 June 2025 Every two years thereafter

Land and buildings (including land under roads 30 June 2026

revaluations)

Every three years thereafter

Parks and reserves structures 30 June 2026 Every three years thereafter

Property, plant, and equipment (continued)

Summary of gains/(losses) on disposal of Net sale Carrying 2022/23
property, plant, and equipment proceeds amount gain/(loss)
2022/23 $000 $000 $000
Buildings 2,094 510 1,584
Land - - -
Plant and machinery 6 5 1
Motor vehicles 170 47 123
Closing balance 2,270 562 1,708

Methodology

The roading and bridge assets have been valued on a replacement cost basis in accordance
with accepted New Zealand accounting practices.

Replacement cost is the cost of building the existing infrastructure using present-day
technology, while maintaining the originally designed level of service, and assuming present
day technology ensures that no value results from the additional cost of outdated and
expensive methods of construction. Maintaining the original level of service ensures the

existing assets with all its faults are valued instead of currently desirable alternative.

Water services reform programme

The New Zealand Government is implementing a water services reform programme that is
intended to ensure all New Zealanders have safe, clean and affordable water services. The
Government believes this will be achieved by establishing new public entities to take on the
delivery of drinking water, wastewater and stormwater services across New Zealand. The
reform will be enacted by three pieces of legislation:

e The Water Services Entities Act 2022, which (as amended by the Water Services Entities
Amendment Act 2023 on 23 August 2023) establishes ten publicly owned water services
entities and sets out their ownership, governance and accountability arrangements. A
water services entity is established (for transitional purposes] on the date on which the
appointment of the entity’s establishment board takes effect, and its establishment date
(operational date] will be a date between 1 July 2024 and 1 July 2026.

e The Water Services Legislation Act 2023, which amended the Water Services Entities Act
2022 on 31 August 2023 to provide for the transfer of water services assets and liabilities
to the water services entities.

e The Water Services Economic Efficiency and Consumer Protection Act 2023, which
provides the economic regulation and consumer protection framework for water services.
The consumer protection framework will come into force on 1 July 2024 and the rest of
the Act came into force on 31 August 2023
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12. Intangible assets

2021/22 2022/23
Actual Actual
$000 $000
Computer Software
2,492 Opening balance 3,050
- Assets repointed during the year 729
9 Additions 44
549  Transfers during the year 24
- Disposals during the year (582)
3,050 Closing balance 3,265
Amortisation
(1,063)  Opening balance (1,513)
- Assets repointed during the year (19)
(450)  Amortisation during the year (623)
- Disposals during the year =
(1,513)  Closing balance (2,155)
1,537  Carrying Value 1,110
Right of Use asset
1,702 Opening Balance 1,702
- Additions -
- Transfers during the year 54
1,702  Closing balance 1,756
Amortisation
(65)  Opening Balance (119)
(54)  Amortisation during the year (62)
- Disposals during the year 582
(119) _ Closing balance 401
1,583  Carrying Value 2,157
3,120  Total carrying value 3,267

Accounting policy

Carrying value

An intangible asset is an identifiable non-monetary asset without physical
substance. An asset is a resource that is controlled by the entity as a result of past
events and form which future economic benefits are expected.

Intangible Assets are carried at cost, less any accumulated amortisation and

impairment losses.

It is initially capitalised on the basis of the costs incurred to either develop or acquire
it and bring it to the location and condition required for its intended use.

The useful lives of intangible assets have been established as follows:

- Computer software 3-5years
- Right of use Kapiti Performing Arts Centre 48 years
- Right of use Otaki Gymnasium 5 years

Amortisation

The carry amount of an intangible asset with a finite life is amortised on a straight-
line basis over its useful life. Amortisation begins when the asset is available for use
and cease at the date that the asset is derecognised.

The amortisation charge for each financial year is recognised in the surplus or
deficit.
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13. Insurance

To reduce the cost of insurance, the Council uses a combination of:

1)

2)

3)

4)

5)

6)

Transferring the risk by purchasing external insurance cover.

Sharing the risk between councils. The Council participates in an outer Wellington shared
services insurance programme with Porirua, Hutt and Upper Hutt city councils for the
risk of material damage and business interruption arising from damage to property, plant
and equipment and infrastructure assets, both above and below ground. This policy
includes cover in the event of a natural catastrophe.

Council’s maximum limits of liability for the Kapiti district’s infrastructure assets have
been determined independently through earthquake and liquefaction loss estimate
analysis completed by Tonkin Taylor Limited.

The total value of Council's assets that are covered by insurance contracts and/or
financial risk-sharing arrangements and the maximum insurance amount available to the
Council are included in the table below.

Council does not insure land, roading, bridges or its forestry and does not administer or
hold a restricted self-insurance fund.

Council holds sufficient professional liability and indemnity insurance cover.

Asset

Property, plant
and equipment
and above- ground
infrastructural
assets

Residential
property

Motor vehicles

Underground
infrastructural
assets

Type of
insurance

Material damage
and business
interruption

Included with the
material damage
and business
interruption
policy above.
Earthquake
Commission
[EQC) and
material damage

Comprehensive
motor vehicle
cover

Material damage
and business
interruption in
the event of
natural
catastrophe

Total value of
Council assets
covered by
financial risk-
sharing
arrangements as
at 30 June 2023

$275 million

$31 million

$4.348 million

$883 million

Maximum limit of insurance cover
available to the Council under
those arrangements as at

30 June 2023

$600 million for any one loss or
series of losses arising out of any one
event and applying to material
damage and business interruption
combined.

First $0.1 million for each loss event
per property to be recovered from the
EQC. All other losses as per the
material damage and business
interruption policy above.

Fleet vehicles: Market or lease value
of insured vehicle at the time and
place of loss, additional vehicles
limited to $0.4 million for any one
insured vehicle, unless notified to
insurer. Third party liability: limit
indemnity of $20 million for any one
claim or series of claims arising from
any one accident.

$600 million combined material
damage and business interruption
limit for an event involving more than
one council for any loss or series of
losses arising out of any one event
and is subject to one automatic
reinstatement at nil charge. Limited
to an $130 million sub-Llimit for Kapiti
Coast District Council.
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14. Trade and other payables

2021/22 2022/23
Actual Actual
$000 $000 Accounting policy
Trade and other payables
14,575  Trade creditors 16,225 _ 2
1000 Contract retentions 1568 Short-term employee entitlements
2,354 Greater Wellington Regional Council rates payable ZISE Employee entitlements for salaries and wages, annual leave, long service leave,
1,413 Interest payable 2,935 . . ) . .
1367  Rates received in advance 1,475 sick leave, and other such benefits are recognised in surplus or deficit when they
1,221 Sundry payables 752 accrue to employees. Employee entitlements to be settled within 12 months are
21,930 _Total trade and other payables 26,151 reported at the amount expected to be paid.

A liability for sick leave is recognised only to the extent that absences in the
following financial year are expected to exceed the full sick leave entitlements to be
earned in that year.

Accounting policy

. . . _ Long-term employee entitlements
Trade and other payables are initially recognised at fair value as they are non-interest

bearing and are normally settled on 30-day terms. Those with maturities beyond
12 months are subsequently measured at amortised cost using the effective interest
rate method.

Employee benefits that are due to be settled beyond 12 months after the end of the
period in which the employee renders the related service, such as long service
leave and retirement gratuities, have been calculated on an actuarial basis. The

15. Employee benefit liabilities

calculations are based on:

e likely future entitlements accruing to staff, based on years of service, years to
entitlement, the likelihood that staff will reach the point of entitlement,
contractual entitlement information, and

2021/22 2022/23 e the presentvalue of the estimated future cash flows.
Actual Actual
$000 Current $000 Employer contribution to pension schemes
u
54 Long service leave 137 e Contributions to defined contribution retirement schemes such as KiwiSaver,
564 Salaries 805 p 0 S .
110 Sick leave 9% are recognised in surplus or deficit in the statement of comprehensive revenue
2539 Annual leave 2.907 and expense when they accrue to employees.
3,267 Total current employee benefit liabilities 3,945
Non-current
55 Long service leave 88
54 Retirement gratuities 59
109 Total non-current employee benefit liabilities 147
3,376  Total employee benefit liabilities 4,092

130 | Kapiti Coast District Council Annual Report 2022/23

Item 8.2 - Appendix 1

Page 166



RISK AND ASSURANCE COMMITTEE MEETING AGENDA

21 SEPTEMBER 2023

2021/22 2022/23

Actual Actual

$000 $000
Deposits

15 Hall deposits 20

16 Miscellaneous deposits 17

670  Resource consent planning bonds 1,445

991  Road damage deposits 983

1,692  Total deposits 2,465

Accounting policy

Deposits are non-interest bearing and normally settle within 12 months,
therefore the carrying values approximate fair value.

2021/22 2022/23
Actual Actual
$000 $000
45,000  Short-term borrowings 55,000
210,000  Long-term borrowings 220,000
255,000 Total borrowings 275,000
Maturity
45,000 2022/23 -
55,000 2023/24 55,000
50,000 2024/25 60,000
50,000 2025/26 60,000
25,000 2026/27 40,000
25,000 2027/28 25,000
5,000 2028/29 25,000
- 2029/30 -
- 2031/32 10,000
255,000 Total borrowings 275,000

Accounting policy

Borrowings are initially recognised at face value plus transaction cost. After
initial recognition, all borrowings are measured at amortised cost using the
effective interest rate.

Due to interest rates on debt resetting to the market rate every three
months, the carrying amounts of the secured loans approximate their fair
value.

Borrowings are primarily used to fund the purchase of new assets or upgrades to existing
assets that are approved through the Annual Plan and Long-term Plan processes.

The Council joined the NZ Local Government Funding Agency (LGFA] as a shareholder in
October 2012 and has borrowed longer term funding through the LGFA to make savings on
interest rate margins. As at balance date, $275 million (2022: $255 million) of Council’s total
borrowings were funded through LGFA.

The Council's borrowings from the LGFA are secured by a Debenture Trust Deed over Council
rates revenue.

As at balance date, the effective weighted average interest rate on Council's borrowings was
3.95% (2022: 3.37%).
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Net borrowings at 30 June

Actual Actual
$000 $000 The Council recognises a provision for future expenditure of uncertain amount or
255,000 '[otal gross borrowings 275,000 timing when there is a present obligation (either legal or constructive) as a result of
ess - . . 2 B g

(15,274 Cash and cash equivalents (note 7) (14,084) a past event, it is probable that expenditure will be required to settle the obligation
(65,0000  Term deposits > 3 months (note 10) (55,000) and a reliable estimate can be made of the amount of the obligation.

(5,250)  Borrow notes - NZ Local Government Funding Agency (note (6,109)

10) Provisions are measured at the level of expenditure expected to be required to

169,476  Net borrowings 199,807 settle the obligation. Material liabilities and provisions to be settled beyond 12

2021/22 2022/23

Actual Actual

$000 $000
Landfill aftercare

2,505  Opening balance 2,075

(18)  Increase/(decrease] in provision 31

(412)  Expenditure (154)

2,075 Closing balance 30 June 1,952
Other provisions

91 Opening balance 341

289 Increase/[decrease] in provision 613

(39)  Expenditure (308)

341 Closing balance 30 June 646

2,416 Total provisions 2,598

months are recorded at their present value using a discount rate that reflects
current market assessments of the time value of money and the risks specific to
the obligation.
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Provisions

2021/22 2022/23
Actual Actual
$000 $000
Current
101 Provision for landfill aftercare 79
308  Other provisions 646
409  Total current provisions 725
Non-current
1,974 Provision for landfill aftercare 1,873
33 Other provisions -
2,007 Total non-current provisions 1,873
2,416  Total provisions 2,598

Landfill aftercare provision

Council currently operates the Otaihanga landfill and also manages the Otaki and Waikanae
sites which are now closed.

Council obtained a resource consent for 35 years in 1994 to operate the Otaihanga landfill.
Council has responsibility under the Resource Management Act 1991 to provide ongoing

maintenance and monitoring of landfills after closure.
These closure responsibilities include:

e final cover application and vegetation

e provision and maintenance of stormwater control features

e completing wetlands for leachate treatment and monitoring, and
e monitoring and management of any landfill gas.

Post-closure responsibilities include:

e monitoring of leachate
e ground water monitoring and surface water monitoring, and
e ongoing site maintenance for stormwater control, final cover and vegetation.

The Otaihanga landfill has been closed for general waste since 2007 and stopped accepting
biosolids during 2015/16. Cleanfill (capping material] will however continue to be accepted
until final closure. During June 2021, the Council reviewed the current useful life of the landfill
due to the capping works progressing faster than initially projected. This has resulted in the
final closure date being brought forward from the 2026 resource consent closure date to June
2024.

The annual cost for monitoring and maintenance of the Otaihanga landfill site is estimated to
be $92,583 for the first year, $83,303 for the following two years after closure and then an
annual monitoring and maintenance cost of between $83,303 - $97,846 for the remaining 26
years.

The annual cost for monitoring and maintenance of the closed landfill in Waikanae is $5,974
and will be required until 2030.

The annual cost for monitoring and maintenance of the closed landfill in Otaki is $5,835 and
will be required until 2026.

The long-term nature of the liability means that there are inherent uncertainties in estimated
costs that will be incurred.

The provision is calculated as the present value of the expected cost to settle the obligation,
using estimated cash flows and a discount rate that reflects the risks specific to the liability.

Council has continued to apply the discount rate of 100% of the government's risk-free rate.
This was done as a result of the final closure date of the landfill being brought forward by two

years as well as more certainty around the estimated future cost.

The average government risk free rate at 30 June 2023 was 4.83% (4.03% in 2021/22).

The provision is based on best estimated information available when preparing the calculation
and is reviewed at reporting date.
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Accounting policy

Landfill aftercare costs

Council, as operator of the Otaihanga landfill, has a legal obligation under the
resource consent to provide ongoing maintenance and monitoring services at the
landfill site post-closure.

The provision is based on the nominal value of future cash flows expected to be
incurred, taking into account future events including known change to legal
requirements and technology. The provision includes all costs associated with
landfill post-closure including final cover application and vegetation, incremental
drainage control features, completing facilities for leachate collection and
monitoring, completing facilities for water quality monitoring, and completing
facilities for monitoring and recovery of gas.

The provision is calculated as the present value of the expected cost to settle the
obligation, using estimated cash flows and a discount rate that reflects the risks

specific to the liability.

Equity

Equity is the community’s interest in council and is measured as the difference between total
assets and total liabilities. Equity is disaggregated and classified into a number of components
to enable clearer identification of the specified uses of equity.

The components of public equity are accumulated funds, revaluation reserves and reserves and

special funds. Refer to the statement of changes in net asset/equity for the year-on-year

movements of the various components.

19. Revaluation reserve

Opening Closing balance
balance Increase Decrease Transfer 2022/23
Actual Actual Actual Actual Actual
$000 $000 $000 $000 $000
Land and 64,051 124,832 - 8 188,891
buildings
Roading and 778,613 66,975 - (8) 845,580
bridges
Water 41,453 6,336 - (12,238) &3, 5051
Wastewater 107,696 12,713 - - 120,409
Stormwater and 47,196 10,295 - 12,238 69,729
river control
Total revaluation 1039,009 221,151 - - 1,260,160

reserve

The revaluation reserves are used to record accumulated increases and decreases in the fair

value of certain asset classes. Revaluation movements are non-cash in nature and represent

the restating of the Council's assets, subject to revaluation, into current dollar values after

taking into account the condition and remaining lives of the assets.
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Accounting policy

Restricted reserves are those subject to specific conditions accepted as
binding by Council which may not be revised by Council without reference to Contingency fund
the courts or a third party. Transfers from these reserves may be made only

) - ) - o This is a discretionary fund for the purpose of funding unexpected legal expenditure across the
for certain specified purposes or when certain specified conditions are met. S ) .
district, e.g., leaky home claims, flood events and insurance excess.

Council-created reserves are reserves created by a council decision. Council

may alter them without reference to any third party or the courts. Transfers to R
and from these reserves are at the Council's discretion. Paekakariki Campe Estate

The purpose of the reserve is to fund administration of the Paekakariki Campe Estate for the

benefit of
20. Reserves and special funds the youth of
Transfers  Transfers Kapiti. The
Opening into out of  Closing balance source of
balance reserve reserve 2022/23 .
Actual Actual Actual Actual the funds is
) $000 | $000 $000 $000 the
Restricted re: s proceeds
BERUTRPoR.2- HFd PaRmy Rdgund ongppa replacergnt of plani gy 1,055 .
falisiduiead PropReeyvens funded from depreriation charges on our curre 178
voMackagae capital improvements 913 4 (25) 930 the
fund property
%ﬁt_g@%weﬁ” fiimd 2,251 593 (681) 2,163 owned by
ouncil-created reserves: rarTd = M C
ontin enc . /A = 226) 518 rampe
ﬁ &ur |ev Eﬁgerﬁsteartvee is to.fund \mpﬂwements to c%unul-owhegipr 112 plus
Wailsanagerddagygource of funds is the proggeds from sale of other counc 787 interest on
WEictinrerasamidexcluding districtwide fu@dkd propert%@] (248) - h ital
LTP Reserve [113] 113 = € capita
byt e 765 (971) 9,672 sum.
11,089 -

Total reserves and special

9,632 5,633 (2,013) 13,252
funds

County Council and interest earned on the capital sum.
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Roading reserve upgrading contributions

The purpose of the reserve is to fund road upgrading works. The source of funds was road

21. Reconciliation of operating surplus/(deficit] to cash flow

upgrading development contributions from developers. ) o
from operating activities

2021/22 2022/23
Actual Actual
$000 $000
30,300 Net operating surplus/[deficit) for the year 11,481
Add/(less) non-cash items
. 23,421  Depreciation and amortisation expense 26,153
Election reserve (732)  Vested assets (1,325)
The purpose of the reserve is to fund the three yearly election cycle. As from the financial year (23370) Unrealised loss/(gain] on revaluation of financial derivatives (2.947)
) ) ) 443 Impairment of loans 17
2022/23, the Council has decided to no longer operate this reserve. - (Gains)/losses in fair value of forestry assets i
(238)  Total non-cash items 21,898
LTP reserve Add/(less) items classified as investing or financing activities

(1.211) Loss/(gain) on disposal of property, plant and equipment and (1.708]

The purpose of the reserve is to fund the three yearly Long-term Plan. As from the financial ' intangibles '
year 2022/23, the Council has decided to no longer operate this reserve. (7.417) Proceeds from capital grants (7.778)
8,232 Interest on borrowings 9,202
Fi ial . . (396)  Total investing or financing activities (284)

inancial contribution reserve Add/(less) movements in working capital items

) . _— _— L (2,810)  (Increasel/decrease in receivables (6,459)
Financial contributions are a contribution of money, land, or a combination of both. The purpose (9] (Increasel/decrease in inventory 2)
of a financial contribution (consisting mainly of reserves contributions) is to address the specific 1,082 Increase/(decrease) in payables 4,221
adverse effects generated by a land use activity or subdivision. This includes effects on open 323 Increase/(decrease] in employee entitlements 716
. . ) 267 Increase/[decrease) in deposits 773
spaces and reserves; upgrading off-site infrastructure, before programmed works that will (180) _ Increase/(decrease] in provisions 182
address any environmental effects created by the proposed development; significant heritage (1,327)  Total movement in working capital (569)
and ecological features; and riparian margins. 28,339  Net cash inflow/[outflow) from operating activities 32,526

Financial contributions will generally only be required where the Development Contributions
Policy does not apply or where the Development Contributions Policy does not address the type
of adverse effects generated by the land use activity or subdivision.
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22. Financial instruments

Accounting policy

Financial instruments

Afinancial instrument is any contract that gives rise to a financial asset of one entity and a financial
liability or equity instrument of another entity.

Financial assets

Financial assets include cash and cash equivalents, receivables (net of doubtful debt provisions),
community loans, and other interest-bearing assets, and investments in unlisted shares.

Council’s financial assets are classified into the following categories for the purpose of measurement:

Financial assets at amortised cost

Loans and receivables
These are non-derivative financial assets with fixed or determinable payments that are not quoted in
an active market.

They are initially recognised at fair value. Loans and receivables with maturities beyond 12 months are
subsequently measured at amortised cost using the effective interest method, less any impairment.
Financial assets at fair value through surplus or deficit

Derivatives
Financial assets in this category include derivatives and financial assets that are held for trading. They

are initially recognised at fair value and subsequent measurement is on the same basis, i.e., fair value.

Gains or losses on revaluation or impairment are recognised in surplus or deficit in the statement of
comprehensive revenue and expense.

Financial assets at fair value through other comprehensive revenue and expense

Financial assets at fair value through other comprehensive revenue and expense

These are non-derivative financial assets that are designated as available for sale or do not fall within any
of the above classifications of (a] amortised cost, (b) held-to-maturity investments, or (c] financial assets at
fair value through surplus or deficit.

They are initially recorded at fair value plus transaction costs directly attributable to the acquisition or issue
and are subsequently measured at fair value less any impairment.

If the asset is an equity instrument that does not have a quoted price in an active market and fair value
cannot be reliably measured, the asset is measured at cost.

Any gains or losses are recognised in other comprehensive revenue and expense, except for impairment
losses which are recognised in surplus or deficit in the statement of comprehensive revenue and expense.

Impairment of financial assets
Financial assets are assessed at each reporting period for impairment.

For loans and receivables and held-to-maturity investments, impairment is established when there is
evidence that the credit risk on a financial asset has increased significantly since initial recognition. When
making the assessment, the Council uses the change in the risk of default occurring over the expected life of
the financial asset. Significant financial difficulties of the debtor, probability that the debtor will enter into
bankruptcy, receivership, or liquidation, and default in payments are indicators that the asset is impaired.

For available for sale financial assets impairment is first recognised as a reversal of previously recorded
revaluation reserve for that class of asset. Where no reserve is available, the impairment is recognised in
the surplus/(deficit) in the prospective statement of comprehensive revenue and expense.

The amount of the impairment is the difference between the asset’s carrying amount and the present value
of estimated future cash flows, discounted using the original effective interest rate. For debtors and other
receivables, the carrying amount of the asset is

reduced through the use of an allowance account, and the amount of the loss is recognised in the surplus
or deficit. When the receivable is uncollectible, it is written off against the allowance account.
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Measurement Classification - PBE IPSAS 41

In accordance with the transitional provisions in PBE IPSAS 41, the Council have elected Measurement Category Carrying Amount

Financial Instruments - Adoption of PBE IPSAS 41

not to restate the comparative information. The comparative information continues to be
reported under PBE IPSAS 29. Adjustments arising from the adoption of PBE IPSAS 41

are recognised in opening equity at T July 2022 (the date of initial application). The PBE PBE IPSASE;E IPSAEEZE
accounting policies for the year ended 30 June 2023 have been updated to comply with 2021/22 IPSAS 29 IPSAS 41 $000 $000
PBE IPSAS 41. The main changes to the Council's accounting policies are: Financial Assets
Cash and cash valent Loans and Amortised 15,274 15,274
e Note 8 - Receivables - this policy has been updated to reflect that the ash and cash equivaients Receivables Cost
impairment of short-term receivables is now determined by applying the Trade and other receivables Loans and Amortised 13,023 13,050
simplified expected credit loss model. Eece'vabljs EOStn_ s 1 1
a 2 0 . . oans an mortise
e Note 22 - Financial instruments - this policy has been updated to reflect: Loan Receivables Receivables Cost
o The new classification categories; Torm Deoos Loans and Amortised 65,000 45,000
o The measurement and recognition of loss allowances based on the new erm Deposits Receivables Cost
expected credit loss (ECL) model; and LGFA Borrower Notes Loans and FVOCRE 5.250 5.250
o The removal of impairment loss considerations for equity investments at Receivables
. . Derivative financial instruments FVTSD FVTSD 10,109 10,109
fair value through other comprehensive revenue and expenses Fonterra perpetual notes FVTOCRE FVTOCRE 20 20
(FVTOCRE). Shares in NZ Local Government Funding Agency ~ FVTOCRE FVTOCRE 100 100
Shares in Civic Financial Services FVTOCRE FVTOCRE 15 15
The derivatives accounting policies in Note 22 - Derivatives remain unchanged as Total 109,112 109,139
Council has no hedged instruments and therefore do not need to apply the hedging Financial Liabilities
requirements of PBE IPSAS 41. FVTOCRE/
Accounts Payable FVTOC,RE/ Amortised 20,563 20,563
Amortised Cost Cost
LGFA Borrower Notes in Note 10 - Other financial assets, remain unchanged even Total 20563 20563
through the measurement category has changed from “Loans and Receivables” to financial assets under PBE IPSAS 41 and PBE IPSAS 29 is outlined in the following table.

“FVOCRE". This is reflective that there is no active market for the trade of these notes nor has
there been any reported default that would trigger an equity conversion event as disclosed in

the “Notes

Subscription Agreement” between the LGFA and subscribed Council's. The Council therefore
values these notes at their specified redeemable value.

On the date of initial application of PBE IPSAS 41, the classification and carrying amounts of
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Financial liabilities

Financial liabilities at amortised cost

(i) Trade and other payables
Trade and other payables are initially recognised at fair value. Those with maturities beyond 12

months are subsequently measured at amortised cost using the effective interest rate method.

(i) Borrowings
Borrowings are initially recognised at fair value and are subsequently measured at amortised
cost using the effective interest rate method.

Financial liabilities at fair value through surplus or deficit

(i) Derivative financial instruments

Council uses derivative financial instruments in the form of interest rate swaps to manage
interest rate risks arising from borrowing activities. In accordance with its treasury
management policy, council does not hold or issue derivative financial instruments for trading
purposes.

Derivatives are initially recognised at fair value on the date on which a derivative contract is
entered into, and subsequently re-measured to fair value at the end of each reporting period.

Derivatives are carried as assets when their fair value is positive and as liabilities when their
fair value is negative. The fair value is determined using a valuation technique based on cash
flows discounted to present value using current market interest rates. Fair value gains or
losses on revaluation are recognised in surplus or deficit in the statement of comprehensive
revenue and expense.

Financial instruments categories

2021/22 2022/23
Actual Actual
$000 $000
Financial assets
Amortised Cost (2022/23: Loans and receivables)
15,274  Cash and cash equivalents 14,084
13,023  Trade and other receivables 16,941

321  Loans 277

65,000 Term deposits 55,000

93,618 Total amortised cost 86,302
Fair value through other comprehensive revenue and expense

[2022/23: Available-for-sale)

20 Fonterra perpetual notes 20

5,250  NZ Local Government Funding Agency borrower notes 6,109

100  Sharesin NZ Local Government Funding Agency 100

15 Shares in Civic Financial Services 14

5,385 Total fair value through other comprehensive revenue and expenses 6,243

Fair value through surplus or deficit
Derivative financial instruments
113 Current 94

9,996 Non-current 12,510
10,109  Total fair value through surplus or deficit 12,604
Financial liabilities
Fair value through other comprehensive revenue and expense
Derivative financial instruments
55  Current -
396 Non-current -
451  Total fair value though comprehensive revenue and expense -
Financial liabilities at amortised cost
20,563  Trade and other payables 24,036
255,000  Borrowings 275,000
275,563 Total financial liabilities at amortised cost 299,036

The Council has not adopted hedge accounting.
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Level 2 - the fair value is estimated using inputs other than quoted prices included in level 1

Fair value hierarchy disclosures

$000 2022/23 2021/22
Quoted market Valuation Valuation Total Quoted market Valuation Valuation Total
price technique - technique - price technique - technique -
market non-market market non-market
observable observable observable observable
inputs inputs inputs inputs
(level 1) (level 2) (level 3) (level 1) (level 2) (level 3]
Financial assets
Perpetual notes = 20 20 - 20 - 20
Shares in LGFA - 100 100 - 100 100
Shares in Civic Financial Services - 14 14 - 15 - 15
Derivative financial instruments - 12,604 12,604 - 10,109 - 10,109
Total - 12,738 12,738 - 10,244 - 10,244
Financial liabilities
Derivative financial instruments - - - - 451 - 451
Total - - - - 451 - 451

The accounting policies for financial instruments have been applied to the line items below.

Fair value

Fair value is the amount for which an item could be exchanged, or a liability settled, between
knowledgeable and willing parties in an arm’s length transaction. The fair values of all
financial instruments equate to the carrying amount recognised in the statement of financial
position.

Fair value hierarchy disclosures

For those instruments recognised at fair value in the statement of financial position, fair values
are determined according to the following hierarchy.

Level 1 - the fair value is calculated using quoted prices in an active market.

that are observable for the asset or liability, either directly (as prices) or indirectly (derived

from prices).

Level 3 - the fair value is estimated using inputs for the asset or liability that are not based on
observable market data.

There were no transfers between the different levels of the fair value hierarchy.

The table below analyses the basis of the valuation of classes of financial instruments
measured at fair value in the statement of financial position.
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Contractual maturity analysis of financial assets

Financial risk management

Carrying Total 0-12 1-2 2-5 More
As part of its normal operations, council is exposed to a variety of risks. The most significant greont Cor;::;:llgb S years years t;‘:gr‘z
are credit risk, liquidity risk and interest rate risk. Council's exposure to these risks and the 2022/23 $000 $000 $000 $000 $000 $000
action that Council has taken to minimise the impact of these risks is outlined below. Financial Assets
. . Cash and cash 14,084 14,084 14,084 - - -
Credit risk equivalents
Credit risk is the risk that a third party will default on its obligations to council, thereby causing aizlrvjr:g?;anc'al 12,604 13,244 3,584 3.100 5.205 1,355
a loss. Council is not exposed to any material concentration of credit risk other than its Trade and other 15841 15.841 15,841 . - .
exposure within the Wellington region. Receivables balances are monitored on an ongoing receivables
L L . P Loan receivables 754 859 56 49 585 169
basis with the result that Council’s exposure to bad debts is not significant. Term deposits 55,000 58274 58.274 ’ - ’
The table below analyses Council’s financial assets into relevant maturity groupings based on LGFA borrow notes 6,109 7.496 1.266 1,389 3,621 1,220
- . . Total 104,392 109,798 93,105 4,358 9,411 2,744
the remaining period at balance date to the contractual maturity date. Financial Liabilities
. . . . Deposits 2,465 2,465 2,465 - - -
The émounts disclosed are the contractual undiscounted cash flows and include interest Trade and other payables 24036 24036 24036 i ) i
receipts. Derivative financial - - - - - -
instruments
Borrowings 275,000 321,189 70,498 71,871 141,554 37,266
Total 301,501 347,690 96,999 71,871 141,554 37,246

The council is exposed to credit risk as a guarantor of all of the LGFA's borrowings.
Information about this exposure is explained in note 28.

Credit quality of financial assets

The credit quality of financial assets that are neither past due nor impaired can be assessed by
reference to Standard and Poor’s credit ratings (if available).

Counterparties with credit ratings

2022/23 2021/22
$000 $000

Cash and cash equivalents and term deposits - registered banks
AA- 69,084 80,274
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LGFA borrower notes
AA+ 6,109 5,250

75,193 85,524

Liquidity risk

Liquidity risk is the risk that Council will encounter difficulty raising liquid funds to meet
commitments as they fall due. Prudent liquidity risk management implies maintaining
sufficient cash, the availability of funding through an adequate amount of committed credit
facilities, and the ability to close out market positions.

Council manages its borrowings in accordance with its treasury management policy. Council
has a $10 million credit line facility with Westpac Banking Corporation, plus a standby facility
of $10 million with LGFA. The Council is exposed to liquidity risk as a guarantor of all of the
LGFA's borrowings. Information about this exposure is explained in note 28. The table below
sets out the contractual cash flows from all financial liabilities that are settled on a gross cash
flow basis. Contractual cash flows for financial liabilities comprise the nominal amount and
interest payments.

Interest rate risk

The main objective of interest rate risk management is to reduce uncertainty around net
interest expense as interest rates change.

Fair value interest rate risk

Fair value interest rate risk is the risk that the value of a financial instrument will fluctuate due
to changes in market interest rates. Borrowings and investments issued at fixed rates expose

the council to fair value interest rate risk. The Council’s treasury management policy outlines

the level of borrowing that is to be secured using fixed rate instruments.

Cash flow interest rate risk
Cash flow interest rate risk is the risk that the cash flows from a financial instrument will
fluctuate because of changes in market interest rates. Borrowings and investments issued at

variable interest rates expose council to cash flow interest rate risk.

Generally, Council raises long-term borrowings at floating rates and swap them into fixed
rates using interest rate swaps in order to manage the cash flow interest rate risk. Such
Interest rate swaps have the economic effect of converting borrowings at floating rates into
fixed rates that are generally lower than those available if council borrowed at fixed rates
directly. Under the interest rate swaps, the Council agrees with other parties to exchange, at
specified intervals, the difference between contracted fixed rates and floating-rate interest
amounts calculated by reference to the agreed notional principal amounts.

As at 30 June 2023, Council has interest rate swap agreements in place in relation to its
borrowing programme. Including forward start swaps, the notional contract value of these
agreements was $186 million (2022: $202 million).

The fixed interest rate range for Council’s interest rate swaps are 0.31% to 5.05%. The net fair
value of the interest rate swaps as at 30 June 2023 was $13.2 million net liability (2022: $9.4
million net liability).

The movement in the fair value of interest rate swaps at balance date is taken directly to

surplus or deficit of the statement of comprehensive revenue and expense.

Sensitivity analysis
In managing interest rate risk, the Council aims to reduce the impact of short-term interest
fluctuations on Council. Over the longer term, however, permanent changes in interest rates

will have an impact on financial performance.

The tables on the following page illustrate the potential effect on the net operating surplus or
deficit for reasonably possible market movements, with all other variables held constant,
based on council’s financial instrument exposures at balance date.
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Fair value sensitivit

2022/23 2021/22
$000 +100 -100 +100 -100
Interest rate risk BPS BPS BPS BPS
Financial assets
Cash and cash equivalents = = - -
Other financial assets - term deposits 550 (550) 650 (650)
Derivative financial instruments 4,792 (4,997) 5,705 (6,104)
Financial liabilities
Derivative financial instruments - - 77 (754)
Borrowings = = - -
Gain/loss) 5,342 (5,547) 7,072 (7,508)
Cash flow sensitivit

2022/23 2021/22
$000 +100 -100 +100 -100
Interest rate risk BPS BPS BPS BPS
Financial assets
Cash and cash equivalents 141 (141) 153 (153)
Other financial assets - LGFA notes 61 (61) 53 (53)
Derivative financial instruments 1,860 (1,860) 1,600 (1,600)
Financial liabilities
Derivative financial instruments - - 470 (470)
Borrowings (2,750) 2,750 (2,550) 2,550
Gain/lloss) (688) 688 (274) 274

23. Related party disclosures

During the year, key management personnel have been involved in transactions with council
that are of a minor and routine nature and were conducted at arm’s length, such as payment

of rates. These transactions have been conducted on normal commercial terms.

As at balance date, there were no commitments from council to key management personnel.
The mayor and councillors disclose their personal interest in a register available on the
council website.

The Local Government Act 2002 requires the council to disclose the total remuneration of key

management personnel for the reporting period.

Key management personnel

Full Year Full Year

Members 2022/23 2021/22
Councillors and elected members 31 28
Senior Management Team, including Chief Executive Officer 9 9
Total Members 40 37
2022/23 2021/22

Actual Actual

Remuneration $000 $000
Councillors and elected members 896 812
Senior Management Team, including Chief Executive Officer 1.802 1,901
Total remuneration key management personnel 2,698 2,713

Related party transactions - key management personnel

For the purposes of related party disclosures, key management personnel include the mayor,
councillors, the chief executive, and the senior leadership team.

24. Remuneration and Staffing levels

Councillors and elected members’ remuneration

Council members are paid an annual salary and phone and broadband costs are subsidised.
Total remuneration paid for the year ended 30 June 2023 is summarised as follows.
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Remuneration of councillors and elected members

July 2022 to October 2022 (previous triennium)
2022/23

Name

Councillors

K Gurunathan - Mayor

Janet Holborow (Deputy Mayor)
Angela Buswell

Bernie Randall

Gwynn Compton

Jackie Elliott

James Cootes

Jocelyn Prvanov

Martin Halliday

Rob McCann

Sophie Handford

Paekakariki community board members
Holly Ewens (Chair)

Tina Pope (Deputy Chair)

Dan O'Connell

Jess Hortop

Paraparaumu - Raumati community board members
Kathy Spiers (Chair)

Guy Burns (Deputy Chair)

Grace Lindsay

Jonny Best

Otaki community board members
Christine Papps (Chair)

Marilyn Stevens [Deputy Chair)
Shelly Warwick

Total remuneration

Actual
$000

41
26
17
15
18
17
16
16
17
17
16

W B~ W~

[S S, IS, INe}

(G2l

Remuneration of councillors and elected members

July 2022 to October 2022 (previous triennium)
2022/23

Name

Cam Butler

Waikanae community board members
James Westbury (Chair)

Richard Mansell

Tonchi Begovich

Michelle Lewis - elected 22 December 2022

Total remuneration

Actual
$000
4

~ o1 o1 o~

Total

295

Remuneration of councillors and elected members

November 2022 to June 2023 (current triennium)
2022/23

Name

Councillors

Janet Holborow - Mayor
Lawrence Kirby (Deputy Mayor)
Bob Kofoed

Glen Cooper

Jocelyn Prvanov

Kathy Spiers

Liz Koh

Martin Halliday

Nigel Wilson

Shelly Warwick

Sophie Handford

Paekakariki community board members

Total remuneration

Actual
$000

96
47
8Y
36
39
33
40
39
38
B
41
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Remuneration of councillors and elected members Chief Executive Officer's Remuneration

November 2022 to June 2023 [CU rrent trienniu m] For the period 1 July 2022 until 10 October 2022 Acting Chief Executive Gary Simpson had a
vz Total remune/;::Loanl fixed remuneration of $328,500 p.a which was pro rated to the hours worked and period of
Name $000 acting. From 10 October 2022 Darren Edwards was appointed under Section 42(1] of the Local
Sean Mckinley (Chair) 5 Government Act 2002 and commenced the role as Chief Executive at a fixed remuneration of
Kelsey Lee (Deputy Chair) 3 $310,000 p.a.

Christian Judge 3

Sorcha Ruth 8

Paraparaumu community board members

Glen Olsen (Chair) 13

Guy Burns (Deputy Chair) 6

Bernie Randall [

Karl Webber 7

Otaki community board members

Cameron Butler (Chair) 9

Simon Black (Deputy Chair) 5

Christine Papps 5

Jackie Elliott 5

Waikanae community board members

Richard Mansell (Chair) 11

Michael Moore (Deputy Chair) 6

Michelle Lewis 6

Tonchi Begovich 6

Raumati community board members

Bede Laracy (Chair) 10

Jonny Best (Deputy Chair)

Tarn Sheerin 5

Tim Sutton 5

Total 601
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Employee staffing levels and remuneration

25. Commitments and operating leases

Number of employees Capital commitments

2021/22 2021/22 2022/23 2022/23

[full-time  (headcount] (full-time  (headcount]
equivalent) equivalent)

317 365  Permanent employees 347 397

4b 48 Temporary employees 50 57

361 413  Total full time equivalent employees 397 454

Employees who work more than 37.5 hours per week are deemed a full time equivalent even if they work on

a casual basis.

Salary bands

Number of employees
[headcount)
2021/22
156 Less than $60,000
95  $60,000 - $79,999
68 $80,000 - $99,999
42 $100,000 - 119,999
26 $120,000 - $139,999
15 $140,000 - $159,999
$160,000 - $179,999
$180,000 - $259,999*
2 $260,000 - $310,000*

Number of
employees
(headcount)
2022/23

137

108

413  Total remuneration

454

*If the number of employees for any band was 5 or less we are legally required to combine it with the next

highest band.

Employee remuneration includes salary and motor vehicles as part of the salary package paid to the

employee. These figures represent headcount and so do not agree to the total full time equivalent

employees reported at the left.

Included in Staff remuneration is severance payment made to one employee (2022:

six) totalling $10,288 (2022: $149,901).

2021/22 2022/23
Actual Actual
$000 $000
36,575  Contracted capital commitments at 30 June but not yet completed 35,507
36,575  Total capital commitments 35,507

Non-cancellable operating leases (as lessee])

2021/22 2022/23
Actual Actual
$000 $000
Remaining payables under leases
515  Not later than one year 477
1,164 Later than one year and not later than five years 1,157
46 Later than five years 46
1,725 Non-cancellable operating leases (council as lessee) 1,680
The numbers for 2021/22 were incorrectly disclosed. This note has been updated with the correct figures
Council leases commercial premises in Otaki, Waikanae and Paraparaumu.
Non-cancellable operating leases (as lessor)
2021/22 2022/23
Actual Actual
$000 $000
Remaining receivables under leases
628  Not later than one year 588
807  Later than one year and not later than five years 1,573
787 Later than five years 3,985
2,222 Total operating lease commitments (council as lessor) 6,146

The numbers for 2021/22 were incorrectly disclosed. This note has been updated with the correct figures

Council leases various council-owned land and buildings to the community and to commercial

organisations.
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26. Council-controlled organisations (CCOs])

Local Government Funding Agency

Background information

On 30 November 2012, council became a principal shareholder local authority in the Local
Government Funding Agency (LGFA). Council holds 200,000 shares (total number of shares
available 45,000,000) reflecting a 0.44% interest.

The primary objective of the LGFA is to optimise the debt funding terms and conditions for
participating local authorities. This includes providing savings in annual interest costs, making
longer-term borrowings available and enhancing the certainty of access to debt markets.

Local Government Act (2002) considerations

The LGFA meets the definition of a council-controlled organisation under section 6(10(a)) as an
entity in respect of which one or more local authorities have, whether or not jointly with other
local authorities or persons, control, directly or indirectly, of 50% or more of the votes at any
meeting of the members or controlling body of the entity.

Council therefore has an interest over the LGFA which is subject to the reporting requirements

of a council-controlled organisation.

Financial reporting considerations

PBE IPSAS 20 Related party disclosure - Council does not have the ability to control the entity
(0.44% shareholding is less than the control threshold). Council does not exercise significant
influence over the entity in making financial and operating decisions. The relationship with the
LGFA therefore does not meet the definitions of a related party as outlined in the accounting
standard.

PBE IPSAS 36 Investments in associates - Council does not exercise significant influence over
the entity in making financial and operating decisions. The relationship with the LGFA
therefore does not meet the definitions of an associate as outlined in the accounting standard.

PBE IPSAS 35 Consolidated financial statements - Council does have exposure to variable
benefits from its involvement with the LGFA under the terms and conditions of participating
local authorities. However, the Council has no existing rights that give it the current ability to
direct relevant activities, nor does the Council have the power to affect the nature or amount of
the benefits from its involvement with the LGFA. The Council therefore does not meet the
definition of a controlling entity over the LGFA.

Based on the assessment outline above, the LGFA does not meet the requirements for
consolidation into the Council’s financial statements.

Implications

LGA 2002 - LGFA is subject to the reporting requirements imposed on council-controlled
organisations as outlined in Part A of the Act.

Financial reporting - There are no financial reporting obligations arising from council’s
relationship with LGFA.

During the year council borrowed $65 million from the LGFA and repaid $45 million to the
LGFA.

Our finances | 147

Item 8.2 - Appendix 1

Page 183



RISK AND ASSURANCE COMMITTEE MEETING AGENDA

21 SEPTEMBER 2023

27. Major variances from budget

Major variances from council’s budget figures are explained below.

Statement of comprehensive revenue and expense

Grants and Subsidies

Grants and subsidies were $6.1 million lower than budget due to only $0.5 million Better Off
Funding from the Water Reform received for the year against the budget of $5.26 million. The
remaining will be received once the project milestones are reached in 2023/24 and 2024/25. In
additional, the stop of the Te Uruhi project has resulted less than $0.9m grants received.

Other Operating Revenue

Other operating revenue was $47.5 million below budget, mainly due to former State Highway
1 assets budgeted to vest in 2022/23 but not now and transferring to next year.

Other Operating Expenses
Operating expenses were $1.8 million lower than budget:

personnel costs were $2.1 million higher than budget, mainly annual leave and recruitment
expenses running higher than budgeted.

maintenance expenses $1.4 million above budget, mainly due to additional roading ($0.5
million) and community facilities ($0.4 million) and water services ($0.4 million).

The overspending has been offset by underspend for water and wastewater assets planning
and other investigations ($0.7 million) and managing projects due to resource issue ($0.7
million).

Unrealised gain on financial derivatives

The Council's unrealised gain on revaluation of financial derivatives was $4.3 million lower
than budget, reflecting that interest payable under our fixed swap contracts is lower than
current market rates, which rose significantly during the year.

Unrealised gain from revaluation of property, plant and
equipment

Unrealised gain from revaluation of property, plant and equipment was $184.5 million higher
than budget. To ensure assets were stated at fair value, during the year the Council revalued
its land and buildings ($124.8 million), roading and bridges including land under roads ($67
million), and three waters ($29.3 million) to reflect current replacement costs, depreciated to
account for the age of the assets.

Statement of financial position

Non-current assets:

Property, plant and equipment

Property, plant and equipment was $189.7 million higher than budget at 30 June 2023 mainly
due to higher than expected revaluations ($184.5 million).

Derivative financial instruments

Derivative financial instruments (assets) were $9.9 million at 30 June, $9.9 million higher than
budgeted reflecting that interest payable under our fixed swap contracts is lower than current
market rates, which rose significantly during the year.
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Non-current liabilities

Borrowings

The non-current portion of borrowings were $10 million lower than budget, mainly due to
capital expenditure being lower than budgeted during the year.

Derivative Financial instruments

Derivative financial instruments (liabilities) were $3.6 million lower than budget at 30 June,
reflecting that interest payable under our fixed swap contracts is lower than current market
rates, and creating a net asset [refer note under non-current assets).

Public Equity

Total public equity was $202.3 million higher than budget assets due to unbudgeted
revaluations of property, plant, and equipment ($184.5 million), but lower than budgeted
liability resulted less borrowings ($25 million) and trade and other payables ($7.8 million).

28. Contingent liabilities

e We are not aware of any local authority debt default events in New Zealand; and
e Local government legislation would enable local authorities to levy a rate to recover
sufficient funds to meet any debt obligations if further funds were required.

Legal claims

Guarantees and uncalled capital

The Council is one of 30 local government shareholders of the LGFA (2022: 30) in addition to
the Crown, and uncalled capital of $100,000 as at 30 June 2023. When aggregated with the
uncalled capital of the other shareholders, $20m is available in the event that an imminent
default is identified. Also together with the other shareholders, the Council is a guarantor of all
LGFA’s borrowings. At 30 June 2023, LGFA had borrowings totalling $17.7 billion (2022: $15.8
billion).

Financial reporting standards require the Council to recognise the guarantee liability at fair
value. However, the Council has been unable to determine a sufficiently reliable fair value for
the guarantee, and therefore has not recognised a liability. The Council considers the risk of

LGFA defaulting on repayment of interest or capital to be very low on the basis that;

The Council was previously a member of the New Zealand Mutual Liability Riskpool scheme
[‘Riskpool’). The Scheme is in wind down, however the Council has an ongoing obligation to
contribute to the scheme should a call be made in respect of any historical claims [to the
extent those claims are not covered by reinsurance), and to fund the ongoing operation of
thescheme.

The likelihood of any call in respect of historical claims diminishes with each year as

limitation periods expire. However, as a result of the Supreme Court decision on 1 August 2023
in

Napier City Council v Local Government Mutual Funds Trustee Limited, it has been clarified
that

Riskpool has a liability for that member’s claim in relation to non-weathertight defects (in a
mixed

claim involving both weathertight and non-weathertight defects).

Riskpool has advised that it isworking through the implications of the Supreme Court decision.
At this point any potential liability is unable to be quantified.

29. Events after the end of the reporting period

There are no material non-adjusting events after the reporting date.
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Disclosure statement for the year ending 30 June 2023

What is the purpose of this statement? 90,000
The purpose of this statement is to disclose council’s financial performance in relation to . Sy
12
various benchmarks to enable the assessment of whether council is prudently managing its § 70,000
revenue, expenses, assets, liabilities, and general financial dealings. & Oy
g 50,000
The Council is required to include this statement in its annual report in accordance with the 8 40,000
=
Local Government (Financial Reporting and Prudence] Regulations 2014, (the regulations). 'é 30,000
Please refer to the regulations for more information, including definitions of some of the terms § 20,000
used in this statement. 10,000
oy 0
Rates affordability 2018/19 2019/20 2020/21 2021/22 2022/23
Council meets its affordability benchmark if: Quantified limit on rates income m Actual rates income (at or within limit)

e its actual rates income equals or is less than each quantified limit on rates, and LGS et

e itsactual rates increases equal or are less than each quantified limit on rates increases.

. HH 10.00%
Rates (income) affordability 0.00%
The following top graph on the right compares council’s actual rates income with a quantified o 800%
limit on rates contained in the financial strategy included in council’s Long-term Plans. QT,,’ 7.00%
@ 6.00%
Rates (increases] affordability £ 500%
= 0,

The second graph on the right compares the Council’s actual rates increases with a quantified é ggg"z
limit on rates increases included in the financial strategy included in Council’s Long-term X 200%

Plans. 1.00% I
0.00%

2018/19 2019/20 2020/21 2021/22 2022/23
Quantified limit on debt = Actual rates increase (at or within limit)

= Actual rates increase (exceeds limit)
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350,000

Debt affordability 300,000
Council meets the debt affordability benchmark if its actual borrowing is within each quantified ;,"7 250,000

o
o . =
limit on borrowing. (3:, 200,000
The graph at right compares the Council’s actual borrowing with a quantified limit on 2 150.000
borrowing stated in the financial strategy included in Council’'s Long-term Plans. Council's é ’
quantified limit on borrowings, as set out in the financial strategy excludes debt prefunding. @ 100,000
Council’s gross borrowings are $275 million at 30 June 2023 which includes total prefunding of 50,000
$55 million. Excluding prefunding, borrow notes and cash investments Council's borrowings at 0
year end are $199.8 million (refer to Note 17.), which is within the borrowings limit. 2018/19 2019/20 2020/21 2021/22 2022/23

Quantified limit on debt = Actual debt (at or within limit) = Actual debt (exceeds limit

120%

101%

o 102%
e 94.929, 100% o 98.31%

Balanced budget

The graph at right shows council's revenue (excluding development contributions, financial 80%
contributions, vested assets, gains on derivative financial instruments and revaluations of

property, plant and equipment) as a proportion of operating expenses (excluding losses on 60%

derivative financial instruments and revaluations of property, plant and equipment). 40%
0

Council meets this benchmark if its revenue equals or is greater than its operating expenses.

Revenue/expenditure (%)

20%

0%
2018/19 2019/20 2020721 2021/22 2022/23

s Benchmark met #2222 Benchmark not met

Benchmark minimum
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Essential services 0% 217%
o
The graph at right shows the Council's capital expenditure on network services as a proportion g 200% 178%
of depreciation on network services. Network services means infrastructure related to water ® 142%
. . - ® 150%
(4]
supply, sewerage, treatment an.d.dlsposal of sewage, stormwater drainage, flood protection % 99.9% ,
and control works and the provision of roads and footpaths. 3 100% 87%
o
= % %
Council meets this benchmark if its capital expenditure on network services equals or is % 50% / //
'0
greater than depreciation on network services. § / /
3 0% _ Z
s 2018/19 2019/20 2020/21 2021/22 2022/23
Qo
@©
o msss Benchmark met
= Benchmark not met
Network capital expenditure equals network depreciation
12.00%

Debt servicing
10.00%

The graph at right shows the Council’s net borrowing costs as a proportion of revenue

8.59%

(excluding development contributions, financial contributions vested assets, gains on derivative
financial instruments, and revaluations of property, plant and equipment).

Because Statistics New Zealand projects Council’'s population will grow more slowly than the
national population is projected to grow, Council meets the debt servicing benchmark if its net

9.08%
8.00% 8 7147% 6.94%
6.00%
2 4.00%
2.00%
borrowings) and our careful treasury management. This was recognised by Standard and 0.00%

borrowing costs equal or are less than 10% of its revenue.
Council has started meeting this benchmark through our green-line strategy (reducing
Poor’s maintaining Council’s credit rating at AA. 2018/19 2019/20 2020721 2021/22 2022/23

Net Borrowing costs/revenue (%)

mmm Benchmark met #2224 Benchmark not met

Benchmark maximum
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120%
o o
Debt control < 100%  91% 96% 95% 97% 99%
The graph at right shows Council's actual net debt as a proportion of planned net debt. In this 3 T
statement, net debt means financial liabilities less financial assets [excluding trade and other g ’
receivables). g 60%
D
Council meets the debt control benchmark if its actual net debt equals or is less than its E 20%
planned net debt. g
< 20%
0%
2018/19 2019/20 2020/21 2021/22 2022/23
mBenchmark met = Benchmark not met
180% 161%
160%
Operations control 2 140%
Qo
This graph at right shows Council’s actual net cash flow from operations as a proportion of its S 120% 109%
planned net cash flow from operations. g 100% 78% 78%
(0]
Council meets the operations control benchmark if its actual net cash flow from operations §) i 64% 7/ ;///
equals or is greater than its planned net cash flow from operations. % 60% ,7// / %
§ 40% % % /
20% % / /
o 0 0 _

2018/19 2019/20 2020721 2021/22 2022/23

Benchmark minimum

s Benchmark met #2222z Benchmark not met
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Funding impact statements per activity

Access and Transport funding impact statement
for the year ended 30 June 2023

Water Management funding impact statement

for the year ended 30 June 2023

2021/22  2022/23  2022/23 2021/22  2022/23  2022/23
Budget Budget Actual Budget Budget Actual
$000 $000 $000 $000 $000 $000

Sources of operating funding Sources of operating funding
General rate, uniform annual general charge, rates penalties - - (406) General rate, uniform annual general charge, rates penalties 202 172 10
Targeted rates 8,802 9,559 10,909 Targeted rates 10,155 9,301 10,348
Grants and subsidies for operating purposes - - = Grants and subsidies for operating purposes 2,235 2,509 2,577
Fees and charges 42 44 30 Fees and charges 191 151 145
Internal charges and overheads recovered - - = Internal charges and overheads recovered - - =
Local authorities fuel tax, fines, infringement fees and other - - 530 Local authorities fuel tax, fines, infringement fees, and other 35,658 49,720 358
Total operating funding 8,844 9,603 11,063 Total operating funding 48,441 61,852 13,437
Applications of operating funding Applications of operating funding
Payment to staff and suppliers 3,713 4,096 4,609 Payment to staff and suppliers 5118 5,656 6,323
Finance costs 1,003 850 1,721 Finance costs 2,233 2,215 907
Internal charges and overheads applied 959 1,081 1,046 Internal charges and overheads applied 1,094 649 641
Other operating funding applications - - = Other operating funding applications - - =
Total applications of operating funding 5,675 6,026 7,376 Total applications of operating funding 8,445 8,520 7,871
SURPLUS/DEFICIT OF OPERATING FUNDING 3,169 3,576 3,688 SURPLUS/DEFICIT OF OPERATING FUNDING 39,996 53,332 5,566
Sources of capital funding Sources of capital funding
Grants and subsidies for capital expenditure 3.212 - 1,627 Grants and subsidies for capital expenditure 6,899 10,932 3,259
Development and financial contributions 902 1,000 2,250 Development and financial contributions 442 490 752
Increase (decrease) in debt 8,906 16,728 4,504 Increase (decrease) in debt 6,132 3,811 8,538
Gross proceeds from sale of assets - - - Gross proceeds from sale of assets - - =
Lump sum contributions - - - Lump sum contributions - - -
Other dedicated capital funding - - - Other dedicated capital funding - - -
Total sources of capital funding 13,020 17,728 8,381 Total sources of capital funding 13,473 15,233 12,550
Applications of capital funding Applications of capital funding
Capital expenditure Capital expenditure
> to meet additional demand 3,435 2,417 587 > to meet additional demand 1,570 1,009 208
> toimprove the level of service 12,118 16,728 6,131 > to improve the level of service 10,517 10,522 9,248
> to replace existing assets 1,154 (399) 1,177 > to replace existing assets 5,112 7,424 4,804
Increase [decrease] in reserves (518 2,558 4174 Increase [decrease] in reserves 36,270 49,609 3,856
Increase (decrease) in investments - - - Increase (decrease) in investments - - -
Total applications of capital Funding 16,189 21,304 12,069 Total applications of capital Funding 53,469 68,565 18,116
SURPLUS/DEFICIT OF CAPITAL FUNDING (3,169) (3,576) (3,688) SURPLUS/DEFICIT OF CAPITAL FUNDING (39,996) (53,332) (5,566)

FUNDING BALANCE

FUNDING BALANCE
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Coastal Management funding impact statement

Wastewater Management funding impact statement
for the year ended 30 June 2023

for the year ended 30 June 2023

2021/22 2022/23 2022/23 2021/22 2022/23 2022/23
Budget Budget Actual Budget Budget Actual
$000 $000 $000 $000 $000 $000

Sources of operating funding Sources of operating funding
General rate, uniform annual general charge, rates penalties 2,235 2,139 2,378 General rate, uniform annual general charge, rates penalties - - -
Targeted rates - - - Targeted rates 8,727 9,159 10,074
Grants and subsidies for operating purposes - - = Grants and subsidies for operating purposes - - =
Fees and charges - - = Fees and charges - - 42
Internal charges and overheads recovered - - = Internal charges and overheads recovered 1,439 1,481 1,316
Local authorities fuel tax, fines, infringement fees, and other - - - Local authorities fuel tax, fines, infringement fees, and other - - 4
Total operating funding 2,235 2,139 2,378 Total operating funding 10,166 10,640 11,435
Applications of operating funding Applications of operating funding
Payment to staff and suppliers 995 784 1,083 Payment to staff and suppliers 4,781 5,429 5,341
Finance costs 251 310 244 Finance costs (6) 21 1,003
Internal charges and overheads applied 531 380 401 Internal charges and overheads applied 1,763 1,827 1,740
Other operating funding applications - - = Other operating funding applications - - =
Total applications of operating funding 1,777 1,473 1,728 Total applications of operating funding 6,538 7,277 8,085
SURPLUS/DEFICIT OF OPERATING FUNDING 458 666 650 SURPLUS/DEFICIT OF OPERATING FUNDING 3,628 3,363 3,350
Sources of capital funding Sources of capital funding
Grants and subsidies for capital expenditure - - - Grants and subsidies for capital expenditure - - =
Development and financial contributions - - - Development and financial contributions 176 195 385
Increase (decrease) in debt 217 531 9 Increase (decrease) in debt 350 3,104 1,163
Gross proceeds from sale of assets - - - Gross proceeds from sale of assets - - -
Lump sum contributions - - - Lump sum contributions - - -
Other dedicated capital funding - - - Other dedicated capital funding - - -
Total sources of capital funding 217 531 9 Total sources of capital funding 526 3,299 1,548
Applications of capital funding Applications of capital funding
Capital expenditure Capital expenditure
> to meet additional demand - - - > to meet additional demand 447 1,908 301
> toimprove the level of service 217 531 9 > to improve the level of service 350 3,104 1,163
> to replace existing assets 3,043 4,601 1,144 > to replace existing assets 3,181 2,633 4,651
Increase (decrease) in reserves (2,586) (3,935) (494) Increase (decrease) in reserves 176 (984) (1,217)
Increase (decrease] in investments - - - Increase (decrease) in investments - - =
Total applications of capital Funding 675 1,197 659 Total applications of capital Funding 4,155 6,661 4,898
SURPLUS/DEFICIT OF CAPITAL FUNDING 1458) (666) (650) SURPLUS/DEFICIT OF CAPITAL FUNDING (3,629) (3,363) (3,350)

FUNDING BALANCE -

FUNDING BALANCE
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Stormwater Management funding impact statement

for the year ended 30 June 2023

2021/22
Budget
$000

Sources of operating funding
General rate, uniform annual general charge, rates penalties 1,589
Targeted rates 2,581
Grants and subsidies for operating purposes -
Fees and charges -
Internal charges and overheads recovered -
Local authorities fuel tax, fines, infringement fees, and other -
Total operating funding 4,169
Applications of operating funding
Payment to staff and suppliers 1,877
Finance costs 902
Internal charges and overheads applied 292
Other operating funding applications -
Total applications of operating funding 3,071
SURPLUS/DEFICIT OF OPERATING FUNDING 1,098
Sources of capital funding
Grants and subsidies for capital expenditure -
Development and financial contributions 150
Increase (decrease) in debt 4,823
Gross proceeds from sale of assets -
Lump sum contributions -
Other dedicated capital funding -
Total sources of capital funding 4,973
Applications of capital funding
Capital expenditure
> to meet additional demand 536
> to improve the level of service 4,823
> to replace existing assets 864
Increase (decrease) in reserves (151)
Increase [decrease] in investments -
Total applications of capital Funding 6,072
SURPLUS/DEFICIT OF CAPITAL FUNDING (1,099)

FUNDING BALANCE -

2022/23
Budget
$000

1,922
2,726

4,648

2,414
1,100
367

3,882
767

166
5,790

5,956

598
5,790
(9]
344

6,723
(767)

2022/23
Actual
$000

2,949
2,212

5,161

2,559
1,807
387

4,753
409

364
11,050

11,414

1,056
11,050
(551)
268

11,823
(409)

Sustainability & Resilience funding impact statement

for the year ended 30 June 2023

2021/22
Budget
$000

Sources of operating funding

General rate, uniform annual general charge, rates penalties 1,258
Targeted rates -
Grants and subsidies for operating purposes -
Fees and charges 61
Internal charges and overheads recovered -
Local authorities fuel tax, fines, infringement fees, and other

Total operating funding 1,869

Applications of operating funding

Payment to staff and suppliers 1,049
Finance costs 88
Internal charges and overheads applied 588
Other operating funding applications -
Total applications of operating funding 1,725
SURPLUS/DEFICIT OF OPERATING FUNDING 144

Sources of capital funding

Grants and subsidies for capital expenditure -
Development and financial contributions -
Increase (decrease) in debt -
Gross proceeds from sale of assets -
Lump sum contributions -
Other dedicated capital funding -

Total sources of capital funding -
Applications of capital funding
Capital expenditure

> to meet additional demand -
> to improve the level of service -
> to replace existing assets 132
Increase (decrease] in reserves 12
Increase (decrease) in investments -

Total applications of capital Funding 144

SURPLUS/DEFICIT OF CAPITAL FUNDING (144)
FUNDING BALANCE -

2022/23
Budget
$000

1,283

760

2,044

1,300

488

1,880
163

631
(467)

163
(163)

2022/23
Actual
$000

1,155
(6)

551
(172)

379
(379)
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Economic Development funding impact statement

for the year ended 30 June 2023

2021/22
Budget
$000

Sources of operating funding
General rate, uniform annual general charge, rates penalties 1,572
Targeted rates 565
Grants and subsidies for operating purposes 449
Fees and charges 10
Internal charges and overheads recovered -
Local authorities fuel tax, fines, infringement fees, and other 31
Total operating funding 2,627
Applications of operating funding
Payment to staff and suppliers 2,307
Finance costs 85
Internal charges and overheads applied 297
Other operating funding applications -
Total applications of operating funding 2,689
SURPLUS/DEFICIT OF OPERATING FUNDING (62)
Sources of capital funding
Grants and subsidies for capital expenditure 865
Development and financial contributions -
Increase (decrease) in debt 1,950
Gross proceeds from sale of assets -
Lump sum contributions -
Other dedicated capital funding -
Total sources of capital funding 2,815
Applications of capital funding
Capital expenditure
> to meet additional demand -
> to improve the level of service 2,815
> to replace existing assets -
Increase (decrease) in reserves (62)
Increase (decrease] in investments -
Total applications of capital Funding 2,754
SURPLUS/DEFICIT OF CAPITAL FUNDING 62

FUNDING BALANCE -

2022/23
Budget
$000

2,571
565
285
176

3,598

3,119
80
396

3,595
3

1,115

1,996

2022/23
Actual
$000

3,351
564
155

4,069

(558)

(87)

(644)
87

Community Facilities and Community Support funding
impact statement for the year ended 30 June 2023

Sources of operating funding

General rate, uniform annual general charge, rates penalties
Targeted rates

Grants and subsidies for operating purposes

Fees and charges

Internal charges and overheads recovered

Local authorities fuel tax, fines, infringement fees, and other

Total operating funding

Applications of operating funding
Payment to staff and suppliers

Finance costs

Internal charges and overheads applied
Other operating funding applications

Total applications of operating funding
SURPLUS/DEFICIT OF OPERATING FUNDING

Sources of capital funding

Grants and subsidies for capital expenditure
Development and financial contributions
Increase (decrease) in debt

Gross proceeds from sale of assets

Lump sum contributions

Other dedicated capital funding

Total sources of capital funding

Applications of capital funding
Capital expenditure

> to meet additional demand

> to improve the level of service

> to replace existing assets
Increase (decrease) in reserves
Increase (decrease) in investments

Total applications of capital Funding

SURPLUS/DEFICIT OF CAPITAL FUNDING
FUNDING BALANCE

2021/22
Budget
$000

1,021
3,515

1,358

5
5,899

2,688
395
1,155

4,239
1,660

3,210
361
2,986

6,557

6,196
6,084
(4,062)

8,218
(1,660)

2022/23
Budget
$000

958
4,465

1,360

5
6,788

3,058
377
1,268

4,703
2,085

1,945
400
3,790

6,135

5,735
4,383
(1,898)

8,220
(2,085)

2022/23
Actual
$000

1,011
4,857

1,497

5
7,369

3,780
88
1,234

5,102
2,267

2,659
572
2,145

5,376

4,804
3,768
(929)

7,643
(2,267)
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Parks and Open Spaces funding impact statement

for the year ended 30 June 2023

2021/22
Budget
$000

Sources of operating funding
General rate, uniform annual general charge, rates penalties 167
Targeted rates 6,912
Grants and subsidies for operating purposes -
Fees and charges 467
Internal charges and overheads recovered -
Local authorities fuel tax, fines, infringement fees, and other -
Total operating funding 7,576
Applications of operating funding
Payment to staff and suppliers 4,008
Finance costs 231
Internal charges and overheads applied 1,752
Other operating funding applications -
Total applications of operating funding 5,991
SURPLUS/DEFICIT OF OPERATING FUNDING 1,585
Sources of capital funding
Grants and subsidies for capital expenditure -
Development and financial contributions 1,533
Increase [decrease] in debt 1,328
Gross proceeds from sale of assets -
Lump sum contributions -
Other dedicated capital funding -
Total sources of capital funding 2,861
Applications of capital funding
Capital expenditure
> to meet additional demand 1,848
> to improve the level of service 1,328
> to replace existing assets 1,072
Increase (decrease) in reserves 198
Increase (decrease] in investments -
Total applications of capital Funding 4,446
SURPLUS/DEFICIT OF CAPITAL FUNDING (1,585)

FUNDING BALANCE -

Recreation and Leisure funding impact statement

2022/23
Budget
$000

201
6,812

509

7,522

3,422
260
1,900

5,582
1,939

1,698
3,143

4,841

3,143
3,389
248
6,780
(1,939)

2022/23
Actual
$000

188
6,683

470

7,341

3,727
(142)
1,837

5,422
1,920

641
1,748
4,937

7,326
(1,920)

for the year ended

Sources of operating funding

General rate, uniform annual general charge, rates penalties
Targeted rates

Grants and subsidies for operating purposes

Fees and charges

Internal charges and overheads recovered

Local authorities fuel tax, fines, infringement fees, and other

Total operating funding

Applications of operating funding
Payment to staff and suppliers

Finance costs

Internal charges and overheads applied
Other operating funding applications

Total applications of operating funding
SURPLUS/DEFICIT OF OPERATING FUNDING

Sources of capital funding

Grants and subsidies for capital expenditure
Development and financial contributions
Increase (decrease) in debt

Gross proceeds from sale of assets

Lump sum contributions

Other dedicated capital funding

Total sources of capital funding
Applications of capital funding

Capital expenditure

> to meet additional demand

> to improve the level of service

> to replace existing assets

Increase (decrease) in reserves

Increase (decrease) in investments

Total applications of capital Funding
SURPLUS/DEFICIT OF CAPITAL FUNDING

FUNDING BALANCE

2021/22

Budget
$000

649
9,009
274
1,703

75
11,709

7,551
550
2,127

10,228
1,482

89
766
715

1,570
(1,481)

2022/23
Budget
$000

796
10,084
50
1,803

25
12,757

7,663
883
2,608

11,154
1,603

86
2,194
(591)

1,690
(1,603)

2022/23
Actual
$000

766
10,478
277
1,815

68
13,404

7,989
941
2,581

11,511
1,893

300
938
955

2,193
(1,893)
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Districtwide Planning funding impact statement

for the year ended 30 June 2023

2021/22
Budget
$000

Sources of operating funding

General rate, uniform annual general charge, rates penalties 3,114
Targeted rates -
Grants and subsidies for operating purposes -
Fees and charges -
Internal charges and overheads recovered -
Local authorities fuel tax, fines, infringement fees, and other -

Total operating funding 3,114
Applications of operating funding

Payment to staff and suppliers 2,558
Finance costs -
Internal charges and overheads applied 556

Other operating funding applications -
Total applications of operating funding 3,114
SURPLUS/DEFICIT OF OPERATING FUNDING -

Sources of capital funding

Grants and subsidies for capital expenditure -
Development and financial contributions -
Increase (decrease) in debt 1,027
Gross proceeds from sale of assets -
Lump sum contributions -
Other dedicated capital funding -

Total sources of capital funding 1,027

Applications of capital funding

Capital expenditure

> to meet additional demand -
> to improve the level of service 1,027
> to replace existing assets -
Increase (decrease) in reserves -
Increase (decrease] in investments -

Total applications of capital Funding 1,027
SURPLUS/DEFICIT OF CAPITAL FUNDING -
FUNDING BALANCE 1,027

2022/23
Budget
$000

3,687

2,91

578

3,569
118

2022/23
Actual
$000

3,214

Regulatory Services funding impact statement

for the year ended 30 June 2023

Sources of operating funding

General rate, uniform annual general charge, rates penalties

Targeted rates

Grants and subsidies for operating purposes

Fees and charges

Internal charges and overheads recovered

Local authorities fuel tax, fines, infringement fees, and other

Total operating funding

Applications of operating funding
Payment to staff and suppliers

Finance costs

Internal charges and overheads applied
Other operating funding applications

Total applications of operating funding
SURPLUS/DEFICIT OF OPERATING FUNDING

Sources of capital funding

Grants and subsidies for capital expenditure
Development and financial contributions
Increase (decrease) in debt

Gross proceeds from sale of assets

Lump sum contributions

Other dedicated capital funding

Total sources of capital funding

Applications of capital funding
Capital expenditure

> to meet additional demand

> to improve the level of service

> to replace existing assets
Increase (decrease) in reserves
Increase (decrease) in investments

Total applications of capital Funding

SURPLUS/DEFICIT OF CAPITAL FUNDING
FUNDING BALANCE

2021/22
Budget
$000

4,894

4,878
449
147

10,368

6,385
1,
3,943

10,339
29

(29)

2022/23
Budget
$000

5173

5,959
893
154

12,179

7,705
9
44b1

12,156
23

23

23
(23)

2022/23
Actual
$000

6,432

100
5,010
1,353

31

12,927

8,235
13
4,635

12,883
4h

26

4b

70
(44)
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Community Support funding impact statement for the

Governance funding impact statement for the year ended

ear ended 30 June 2023

2021/22
Budget
$000

Sources of operating funding

General rate, uniform annual general charge, rates penalties 2,721
Targeted rates -
Grants and subsidies for operating purposes -
Fees and charges -
Internal charges and overheads recovered -
Local authorities fuel tax, fines, infringement fees, and other -

Total operating funding 2,721
Applications of operating funding

Payment to staff and suppliers 2,070
Finance costs 10
Internal charges and overheads applied 641

Other operating funding applications -
Total applications of operating funding 2,721
SURPLUS/DEFICIT OF OPERATING FUNDING -

Sources of capital funding

Grants and subsidies for capital expenditure -
Development and financial contributions -
Increase (decrease] in debt -
Gross proceeds from sale of assets -
Lump sum contributions -
Other dedicated capital funding -

Total sources of capital funding -

Applications of capital funding

Capital expenditure

> to meet additional demand -
> to improve the level of service -
> to replace existing assets -
Increase (decrease) in reserves -
Increase (decrease) in investments -

Total applications of capital Funding -

SURPLUS/DEFICIT OF CAPITAL FUNDING -
FUNDING BALANCE -

2022/23
Budget
$000

3,070

2022/23
Actual
$000

2,353

30 June 2023

Sources of operating funding

General rate, uniform annual general charge, rates penalties
Targeted rates

Grants and subsidies for operating purposes

Fees and charges

Internal charges and overheads recovered

Local authorities fuel tax, fines, infringement fees, and other

Total operating funding

Applications of operating funding
Payment to staff and suppliers

Finance costs

Internal charges and overheads applied
Other operating funding applications

Total applications of operating funding
SURPLUS/DEFICIT OF OPERATING FUNDING

Sources of capital funding

Grants and subsidies for capital expenditure
Development and financial contributions
Increase (decrease) in debt

Gross proceeds from sale of assets

Lump sum contributions

Other dedicated capital funding

Total sources of capital funding

Applications of capital funding
Capital expenditure

> to meet additional demand

> to improve the level of service

> to replace existing assets
Increase (decrease) in reserves
Increase (decrease) in investments

Total applications of capital Funding

SURPLUS/DEFICIT OF CAPITAL FUNDING
FUNDING BALANCE

2021/22
Budget
$000

3,256
339

5,595

2,175

1,459

3,639
(44)

[44)

(44)
44

2022/23
Budget
$000

4,236
579

57
(305)

(248)
248

2022/23
Actual
$000

4,055
447

65
4,567

3,217

1,556

4,780
(213)

(2,271)
2,271

90
(303)

(213)
213

160 | Kapiti Coast District Council Annual Report 2022/23

Item 8.2 - Appendix 1

Page 196



RISK AND ASSURANCE COMMITTEE MEETING AGENDA

21 SEPTEMBER 2023

Tangata Whenua funding impact statement for the year

ended 30 June 2023

2021/22
Budget
$000

Sources of operating funding

General rate, uniform annual general charge, rates penalties 911
Targeted rates -
Grants and subsidies for operating purposes -
Fees and charges -
Internal charges and overheads recovered -
Local authorities fuel tax, fines, infringement fees, and other -

Total operating funding 91
Applications of operating funding

Payment to staff and suppliers 760
Finance costs -

Internal charges and overheads applied 191
Other operating funding applications -

Total applications of operating funding 911
SURPLUS/DEFICIT OF OPERATING FUNDING -

Sources of capital funding

Grants and subsidies for capital expenditure -
Development and financial contributions -
Increase (decrease] in debt 3
Gross proceeds from sale of assets

Lump sum contributions -
Other dedicated capital funding -

Total sources of capital funding 3

Applications of capital funding

Capital expenditure

> to meet additional demand -
> to improve the level of service 3
> to replace existing assets

Increase (decrease) in reserves -
Increase (decrease) in investments -

Total applications of capital Funding 3

SURPLUS/DEFICIT OF CAPITAL FUNDING -
FUNDING BALANCE -

2022/23
Budget
$000

1,067

2022/23
Actual
$000

404

158

562

Corporate funding impact statement for the year ended

30 June 2023

2021/22
Budget
$000

Sources of operating funding

General rate, uniform annual general charge, rates penalties 2,048
Targeted rates -
Grants and subsidies for operating purposes -
Fees and charges 289

Internal charges and overheads recovered 21,879
Local authorities fuel tax, fines, infringement fees, and other 1,666
Total operating funding 25,881
Applications of operating funding

Payment to staff and suppliers 16,506
Finance costs 2,391
Internal charges and overheads applied 6,420
Other operating funding applications -
Total applications of operating funding 25,318
SURPLUS/DEFICIT OF OPERATING FUNDING 564

Sources of capital funding

Grants and subsidies for capital expenditure -
Development and financial contributions -
Increase (decrease) in debt 3,539
Gross proceeds from sale of assets -
Lump sum contributions -
Other dedicated capital funding -
Total sources of capital funding 3,539
Applications of capital funding

Capital expenditure

> to meet additional demand -
> to improve the level of service 3,539

> to replace existing assets 1,186
Increase (decrease) in reserves (621)

Increase (decrease) in investments -
Total applications of capital Funding 4,104

SURPLUS/DEFICIT OF CAPITAL FUNDING (565)
FUNDING BALANCE -

2022/23
Budget
$000

3,573

296
23,129
3,593

30,591

20,319
2,770
6,693

29,782
809

2,803
1,215
(4006)

3,612
(809)

2022/23
Actual
$000

1,637

307
22,629
4,130
28,703

17,976
3,505
6,719

28,199
503

(M

(512)

7,521
(503)
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Governance

This activity supports Kapiti Coast
District Council’s wider strategy of
working with the community and being
good partners, as well as meeting our
statutory requirements relating to
governance, consultation, and decision-
making responsibilities.
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Elected members

The Kapiti Coast District Council consists of a Mayor Martin Halliday

and 10 Councillors. Three Kapiti District Councillors are
elected from across the district and seven are elected

Paraparaumu Ward Councillor
martin.halliday@Kapiticoast.govt.nz

from four wards.

Janet Holborow
Mayor, Kapiti Coast District Council
janet.holborow(@Kapiticoast.govt.nz

Sophie Handford

Paekakariki-Raumati Ward Councillor
sophie.handford(@Kapiticoast.govt.nz

Lawrence Kirby Rob Kofoed

Deputy Mayor and Districtwide Councillor Districtwide Councillor

lawrence.kirby@Kapiticoast.govt.nz

rob.kofoed(@Kapiticoast.govt.nz

Glenn Cooper , Liz Koh

Paraparaumu Ward Councillor 4 Districtwide Councillor

glen.cooper(@Kapiticoast.govt.nz

liz.koh(@Kapiticoast.govt.nz

. Jocelyn Prvanov
Waikanae Ward Councillor
jocelyn.prvanov(dKapiticoast.govt.nz

. Kathy Spiers
Paraparaumu Ward Councillor
kathy.spiers(@Kapiticoast.govt.nz

Shelly Warwick
Otaki Ward Councillor
shelly.warwick(@Kapiticoast.govt.nz

Anigedes

Nigel Wilson
¢ Waikanae Ward Councillor
nigel.wilsondKapiticoast.govt.nz
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Community boards

Supporting the Council are five district community boards:
Otaki, Paraparaumu, Raumati, Waikanae and Paekakariki.
Community boards are the grassroots of local democracy,
where people in each of our towns and villages can take
their concerns or seek assistance.

The Council has a strong partnership base with community
boards on local matters. Council is represented at
Community Boards through ward Councillor representation
which sees two Paraparaumu ward Councillors sitting on
the Paraparaumu Community Board, one Waikanae ward
Councillor sitting on the Waikanae Community Board and
the ward Councillors for Paekakariki-Raumati and Otaki
sitting on their respective community boards. As far as
practicable, local issues are referred to community boards
for consideration, comment or recommendations before
decisions are made.

Community Board representatives are also nominated

as representatives to Council and committees where

they can contribute to the debate, helping ensure that

the interests of the whole district are considered.
Community board representatives do not have voting
rights at Council meetings but have voting rights at
Council's two subcommittees. A Community Board’s role
is mainly advocacy, but it also has powers to make some
decisions about issues within its boundaries. Boards make
submissions to the Council and other statutory agencies.

Community Board's control local funds for making grants
to individuals and groups for community purposes.

Community board members

Otaki Community Board

Waikanae Community Board

The area covered by the Otaki Community Board
includes north of Marycrest, Te Horo, Otaki and north to
Forest Lakes.

Cam Butler, Chair
cam.butler@kapiticoast.govt.nz

Simon Black, Deputy Chair
simon.black@kapiticoast.govt.nz

Jacki Elliott
jackie.elliottl@kapiticoast.govt.nz

Chris Papps
Christine.Papps(dkapiticoast.govt.nz

The Waikanae Community Board covers an area from
Waikanae Downs in the south through to Te Horo Beach
Road and School Road in the north.

Richard Mansell, Chair
richard.mansell@kapiticoast.govt.nz

Michael Moore, Deputy Chair
michael.moore(dkapiticoast.govt.nz

Tonchi Begovich
tonchi.begovich(@kapiticoast.govt.nz

Michelle Lewis
michelle.Lewis(@kapiticoast.govt.nz
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Paraparaumu/Raumati Community Board Raumati Community Board Paekakariki Community Board
The Paraparaumu Community Board covers an area up The Raumati Community Board covers an area from The Paekakariki Community Board covers an area up
to the Waikanae River in the north (excluding Waikanae Whareroa Stream in the south, bounding Mannson to Whareroa Stream in the north, down to Fisherman's
Downs), and bounding Mannson Lane, the southern Lane, the southern boundary of the Kapiti Coast Table in the south.
boundary of the Kapiti Coa.st Airport, R.ata Road/Conifer Ailrport, Rata Road/Conifer Street, and the old State Sean McKinley, Chair
Street, and the old State Highway One in the south. Highway One. sean.mckinlev@kapiticoast.qovt.nz
Glen Olsen, Chair Bede Laracy, Chair
glen.olsen(@kapiticoast.govt.nz bede.laracy@kapiticoast.govt.nz Kelsey Lee, Deputy Chair
kelsey.lee(@kapiticoast.govt.nz |
Guy Burns, Deputy Chair Johnny Best, Deputy Chair %
guy.burns(@kapiticoast.govt.nz johnny.best@kapiticoast.govt.nz Christian Judge %
christian.judge(@kapiticoast.govt.nz =
Karl Webber Tarn Sheerin
karl.webber(dkapiticoast.govt.nz tarn.sheerin(@kapiticoast.govt.nz Sorcha Ruth
sorcha.ruth(@kapiticoast.govt.nz
Bernie Randall Tim Sutton
bernie.randall@kapiticoast.govt.nz tim.sutton(@kapiticoast.govt.nz
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Council meetings

Council meetings are generally scheduled monthly

with additional meetings arranged as required. These
meetings are publicly advertised in local newspapers
and on Council's website. The Council has delegated
some of its powers to committees, sub-committees, and
hearing commissioners (standing committees) to meet
regularly to discuss matters within their delegation and/
or make recommendations to the Council.

In total for the new triennium beginning in October there
were 11 Council meetings, 10 committee meetings and
8 subcommittee meetings.

Committees for the 2022-25
triennium

As well as Council and community boards, committees
are established with each new triennium to better
channel the Council's resources for an efficient
governance structure. For the 2022-25 triennium
these are:

e Strategy, Operations and Finance Committee
¢ Risk and Assurance Committee

e Social Sustainability Subcommittee

e Climate and Environment Subcommittee

e Chief Executive Performance and Employment
Committee

e Appeals Hearing Committee
e Campe Estate Committee

e Grants Allocation Committee

Te Whakaminenga o Kapiti

Te Whakaminenga o Kapiti is the independent advisory
to Council representing Council's partnership with

the three iwi and hapi on the Kapiti Coast: Atiawa ki
Whakarongotai Charitable Trust, Nga Hapi o Otaki,
Ngati Toa Rangatira and Ngati Haumia. Council's
Memorandum of Understanding with iwi and hapu is
one of the longest-lasting partnerships between mana
whenua and local government in New Zealand. During
the new triennium which began in October, there were
four Te Whakaminenga o Kapiti meetings held.

Mana whenua Representatives

As part of its governance structure for the 2022-

2025 triennium, Council has invited mana whenua to
nominate governance representatives from each iwi

to participate in Council and committee meetings to
represent its partnership with mana whenua. Since the
start of the 2022 - 2025 triennium, all three iwi have
nominated representatives to attend Council and its
committees, with the ability to participate and contribute
to debate at Council and to vote on committees and
subcommittees.

Council's mana whenua representatives are:

André Baker, Chair

 representatives from Atiawa ki Whakarongotai
- André Baker, Chair of Te Whakaminenga,
Christopher Gerretzen and Janine Huxford

e representatives from Nga Hapi o Otaki
- Denise Hapeta, Kirsten Hapeta and Kim Tahiwi

e representative from Ngati Toa Rangatira
- Huriwai Paki

166 | Kapiti Coast District Council Annual Report 2022/23

Item 8.2 - Appendix 1

Page 202



RISK AND ASSURANCE COMMITTEE MEETING AGENDA 21 SEPTEMBER 2023

People and capability

Workforce profile Our employees were spread across eight business

groups with the following headcount per Group:
At the end of June 2023, our workforce comprised Total workforce composition

397 full time equivalent (FTE) employees. This figure
is made up both full time and part time employees

e Chief Executive Office - includes Group Managers
-8 FTE

but excludes casual employees. This equated to a e Corporate Services - 54 FTE

headcount of 454 people (excluding casual employees). e Infrastructure Services - 111 FTE

e Organisational Development - 12 FTE

3 9 7 e People and Partnerships - 42 FTE

e Place and Space - 125 FTE **includes seasonal fixed
term workers

Anigedes

e Regulatory Services - 70 FTE
e Strategy and Growth - 32 FTE

Staff Turnover for the 1 July 2022 - 30 June 2023 was
17.5%, down from 27% for the previous financial year.

M Full time - 293 FTE (74%)
M Part-time - 54 FTE (14%)
Fixed term - 50 FTE (12%)

The first post Covid-19 organisational wide Gallup Staff
Survey was undertaken in February 2023. Results saw
an increase from the previous staff survey which was
completed pre COVID-19 in October 2021 in levels of
staff participation, engagement, and satisfaction.
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Statement of
compliance an
responsibility
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Statement of compliance and responsibility

1 July 2022 to 30 June 2023

Compliance

The elected members and management of Kapiti Coast
District Council confirm that all statutory requirements
of sections 98 and 99 of the Local Government Act 2002
have been complied with.

Responsibility

We accept responsibility for the preparation of the
annual financial statements and the judgements used in
them, and for establishing and maintaining a system of
internal control that provides reasonable assurance as
to the integrity and reliability of our financial reporting.

In our opinion, the annual financial statements for the
year ended 30 June 2023 fairly reflect the financial
position and operations of the Council.

Aygisuodsal

Janet Holborow Darren Edwards
Mayor, Kapiti Coast District Chief Executive
26 October 2023 26 October 2023
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Independent
auditor's
report

;
!
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EY

Building a better
working world

INDEPENDENT
AUDITOR’S REPORT

TO THE READERS OF KAPITI COAST
DISTRICT COUNCILS ANNUAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

The Auditor-General is the auditor of Kapiti Coast
District Council (the District Council). The Auditor-
General has appointed me, David Borrie, using the
staff and resources of Ernst & Young, to report on the
information in the District Council's annual report that
we are required to audit under the Local Government
Act 2002 (the Act). We refer to this information as “the
audited information” in our report.

We are also required to report on:

— whether the District Council has complied with the

requirements of Schedule 10 of the Act that apply to

the annual report; and

— the completeness and accuracy of the District
Council's disclosures about its performance
against benchmarks that are required by the Local
Government (Financial Reporting and Prudence)
Regulations 2014.

We refer to this information as “the disclosure
requirements” in our report.

We completed our work on 29 September 2022. This is
the date on which we give our report.

Opinion on the audited information

In our opinion:

— the financial statements on pages 98 to 141:
— present fairly, in all material respects:

— the District Council's financial position as at
30 June 2022;

— the results of its operations and cash flows
for the year ended on that date; and

— comply with generally accepted accounting
practice in New Zealand in accordance with
Public Benefit Entity Standards;

— the funding impact statement on page 100, presents
fairly, in all material respects, the amount of funds
produced from each source of funding and how the
funds were applied as compared to the information
included in the District Council's Long-term plan.

— the statement of service provision referred to as
"Activities & Services' on pages 24 to 94:

— presents fairly, in all material respects,
the District Council's levels of service for each
group of activities for the year ended 30 June
2022, including:

— the levels of service achieved compared with
the intended levels of service and whether
any intended changes to levels of service
were achieved;

— the reasons for any significant variation
between the levels of service achieved and
the intended levels of service; and

— complies with generally accepted accounting
practice in New Zealand; and
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— the statement about capital expenditure for each
group of activities on pages 146 to 153, presents
fairly, in all material respects, actual capital
expenditure as compared to the budgeted capital
expenditure included in the District Council's Long-
term plan; and

— the funding impact statement for each group of
activities on pages 146 to 153, presents fairly, in all
material respects, the amount of funds produced
from each source of funding and how the funds were
applied as compared to the information included in
the District Council's Long-term plan.

Report on the disclosure requirements
We report that the District Council has:

— complied with the requirements of Schedule 10 of
the Act that apply to the Annual Report; and

— made the disclosures about performance against
benchmarks as required by the Local Government
(Financial Reporting and Prudence Regulations
2014) on pages 142 to 145, which represent a
complete list of required disclosures and accurately
reflects the information drawn from the District
Council's audited information and, where applicable,
the District Council's Long-Term Plan.

Emphasis of matter - The Government’s
three waters reform programme
announcement

Without modifying our opinion, we draw attention to
note 11 on page 121, which outlines that, in June 2022,
the Government introduced legislation to establish
four publicly owned water services entities to take over
responsibilities for service delivery and infrastructure
from local authorities with effect from 1 July 2024. The
impact of these proposed reforms, once legislated, will
mean that the District Council will no longer deliver
three waters services or own the assets required to
deliver these services. The bill is currently before
Parliament and as such, the impacts of the proposed
reforms are currently unclear. Additional legislation

is expected later in 2022 that will provide detail on

the transfer of assets and liabilities to the water
service entities.

Basis for our opinion on the audited
information

We carried out our audit in accordance with the Auditor-
General's Auditing Standards, which incorporatethe
Professional and Ethical Standards and the
International Standards on Auditing (New Zealand)

issued by the New Zealand Auditing and Assurance
Standards Board. We describe our responsibilities
under those standards further in the “Responsibilities
of the auditor for the audited information” section of
this report.

We have fulfilled our responsibilities in accordance with
the Auditor-General's Auditing Standards.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
opinion on the audited information.

Responsibilities of the Council for the
audited information

The Council is responsible for meeting all legal
requirements that apply to its annual report.

The Council's responsibilities arise under the Local
Government Act 2002 and the Local Government
(Financial Reporting and Prudence) Regulations 2014.

The Council is responsible for such internal control
as it determines is necessary to enable it to prepare
the information we audit that is free from material
misstatement, whether due to fraud or error.
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In preparing the information we audit the Council is
responsible for assessing its ability to continue as a

going concern. The Council is also responsible

for disclosing, as applicable, matters related to

going concern and using the going concern basis of
accounting, unless there is an intention to amalgamate
or cease all of the functions of the District Council or
there is no realistic alternative but to do so.

Responsibilities of the auditor for the
audited information

For the budget information reported in the audited an opinion on the effectiveness of the District
information, our procedures were limited to checking Council's internal control.
that the budget information agreed to the District

N — We evaluate the appropriateness of accounting
Council's Annual Plan or Long-term Plan 2021-41.

policies used and the reasonableness of

We did not evaluate the security and controls over the accounting estimates and related disclosures
electronic publication of the audited information. made by the Council.

As part of an audit in accordance with the Auditor- — We determine the appropriateness of the reported
General's Auditing Standards, we exercise professional intended levels of service in the statement of service
judgement and maintain professional scepticism provision referred to as “Activities & Services”, as a
throughout the audit. Also: reasonable basis for assessing the levels of service

— We identify and assess the risks of material achieved and reported by the District Council.

Our objectives are to obtain reasonable assurance about misstatement of the audited information, whether — We conclude on the appropriateness of the use of
whether the audited information, as a whole, is free due to fraud or error, design and perform audit the going concern basis of accounting by the Council
from material misstatement, whether due to fraud or procedures responsive to those risks, and obtain and, based on the audit evidence obtained, whether
error, and to issue an audit report that includes audit evidence that is sufficient and appropriate a material uncertainty exists related to events or
our opinion. to provide a basis for our opinion. The risk of not conditions that may cast a significant doubt on the
Reasonable assurance is a high level of assurance, but is detecting a material misstatement resulting from District Council's ability to A member firm of Ernst &
not a guarantee that an audit carried out in accordance fraud is higher than for one resulting from error, Young Global Limited continue as a going concern.
with the Auditor General's Auditing Standards will as fraud may involve collusion, forgery, intentional If we conclude that a material uncertainty exists, we
always detect a material misstatement when it exists. omissions, misrepresentations, or the override of are required to draw attention in our audit report to
Misstatements are differences or omissions of amounts internal control. the related disclosures in the audited information g
or disclosures, and can arise from fraud or error. — We obtain an understanding of internal or, if SllJC.h disclosures are inadequate, to modify . g
Misstatements are considered material if, individually or control relevant to the audit in order to design our opinion. Olur conclusions are based on t-he audit 3
in the aggregate, they could reasonably be expected to audit procedures that are appropriate in the evidence obtained up to the date of our audit report. E
influence the decisions of readers taken on the basis of circumstances, but not for the purpose of expressing
this audited information.
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However, future events or conditions may cause
the District Council to cease to continue as a
going concern.

— We evaluate the overall presentation, structure and
content of the audited information, including the
disclosures, and whether the audited information
represents, where applicable, the underlying
transactions and events in a manner that achieves
fair presentation.

We communicate with the Council regarding, among
other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficiencies in internal control that we identify during
our audit.

Our responsibilities arise from the Public Audit
Act 2001.

Other Information

The Council is responsible for the other information
included in the annual report. The other information
comprises the information included on pages 1 to 23,
97, 154 to 170 and 175 to 181, but does not include the
audited information and the disclosure requirements,
and our auditor’s report thereon.

Our opinion on the audited information and our report
on the disclosure requirements do not cover the other
information, and we do not express any form of audit
opinion or assurance conclusion thereon.

Our responsibility is to read the other information. In
doing so, we consider whether the other information is
materially inconsistent with the audited information and
the disclosure requirements, or our knowledge obtained
during our work, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there
is a material misstatement of this other information,

we are required to report that fact. We have nothing to
report in this regard.

Independence

We are independent of the District Council in accordance
with the independence requirements of the Auditor-
General's Auditing Standards, which incorporate the
independence requirements of Professional and Ethical
Standard 1: International Code of Ethics for Assurance
Practitioners issued by the New Zealand Auditing and
Assurance Standards Board.

In addition to our audit and our report on the
disclosure requirements, we have carried out an
assurance engagement in relation to the District
Council's debenture trust deed, which is compatible
with independent requirements. Other than these
engagements we have no relationship with or interests
in the District Council.

I S
David Borrie
Ernst & Young
Chartered Accountants
On behalf of the Auditor-General
Wellington, New Zealand
06 October 2022

174 | Kapiti Coast District Council Annual Report 2022/23

Item 8.2 - Appendix 1

Page 210



RISK AND ASSURANCE COMMITTEE MEETING AGENDA 21 SEPTEMBER 2023

i9oualalad

Glossary and references | 175

Item 8.2 - Appendix 1 Page 211



RISK AND ASSURANCE COMMITTEE MEETING AGENDA 21 SEPTEMBER 2023

e R

lr-1-—7'1—-:~_-:nu=u|.-.

Kapiti Coast

DISTRICT COUNCIL

Me Huri Whakamuri, Ka Titiro Whakamua
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Mihimihi greetings
from tangata whenua

Ka rere tawhangawhanga te au o te kupu
ki te Toi o Nga Rangi, ki nga pou tiriao o te
ao wairua otira o te waahi ngaro e poipoia
ana nga taonga kamehameha no tua
whakarere nei ra te mihi matakuikui na
te mana, na te tapu o te whenua e horapa
ana te mihi tena koutou katoa!

The tangata whenua of the District are Te Atiawa

ki Whakarongotai, Ngati Raukawa represented through
Nga Hapa o Otaki and Ngati Toa Rangatira, including
whanau and hapu. In the 1820s-1830s they were
firmly established in the District and were signatories
to the Treaty of Waitangi at various locations on the
Kapiti coast. We recognise and affirm their whakapapa
and their responsibilities to our past, present and
future peoples by protecting and improving the
wellbeing of our land and waters, so we can create an
environment that is able to sustain, support and
nourish its communities.
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TE KAUPAPA MATUA | toita Kapiti

MATUA TUPUNA
PARENT GRANDPARENT

Kaunihera Regional council
(Council) Central government

TUPUNA MATUA
GRANDPARENT PARENT

Mana Whenua Mana Whenua

Kaitiakitanga Ukaipotanga Whanaungatanga Pakengatanga Manaakitanga
Sustaining the environment Identity Connectedness Preserving, creating, Supporting each other
and people teaching and knowledge
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Mayor and

{
)
<

Chief Executive message >

Mayor of the Kapiti Coast District, Janet Holborow (left) and Chief
Executive of the Kapiti Coast District Council, Darren Edwards (right).

Nau mai haere mai. Tena koutou, tena
koutou, tena koutou katoa. Welcome to
the Kapiti Coast District Council’'s Annual
Report for 2022/23.

4 | Kapiti Coast District Council Annual Report 2022/23

This is the second Annual Report against the Kapiti
Coast District Council's Long-term Plan for 2021-2041.

It's a snapshot of how we performed against the goals
we set in the plan, including how well we managed our
finances, and delivered our core services and other
initiatives to enhance and futureproof the District.

A lot has changed since we adopted the Long-term
Plan 2021-41 amid pandemic lockdowns and European
conflict. Sharp inflation and interest rate increases
drove up the cost of the materials and skills we need
to deliver our work programmes. Like households and
businesses, we've had to re-prioritise, slowing down
some work in favour of a sharper focus on other areas,
such as building the resilience of the District’s core
infrastructure and services.

We're optimistic of a more settled economy and
improved affordability in a few years. When that day
comes, we’ll be ramping up our plans to invest in the
future - one that aligns with what our community wants
and needs. Right now we are asking our residents what
they think through Vision Kapiti, which is exploring the
community’s aspirations for how future generations
might live, work, and play in Kapiti. The outcomes from
this will help guide Council decision-making for many
years to come, so thank you in advance for talking to us.

On the financial front, we had our AA credit rating
reaffirmed by S&P Global. This means we have a very
strong capacity to meet our financial obligations. It's
fantastic news, especially given some of the challenges
we've faced over the past few years. While the rating was
adjusted from stable to negative in recognition of the
rising costs of essential materials and skills, the AA rating
means we're able to secure better interest rates for debt
than would have been otherwise commercially possible.

We achieved 75 percent of our non-financial performance
measures this year - an improvement from the 68
percent recorded in 2021/22 - but we didn’t do quite

so well on the residents’ opinion survey, with overall
satisfaction down from 70 percent to 64 percent.

In the survey, residents told us we can do better in a

few specific areas, such as traffic flow, and road and
footpath conditions. Less tangible, but equally important,
areas for improvement are perceptions of how well
Council is making decisions, guiding the District, and
demonstrating value for money. It's humbling to hear, and
we're taking this feedback on board. This is where the
insights from Vision Kapiti will be so important for both
lifting resident satisfaction, and for our short-term and
long-term planning.
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Now let’s talk about
some of the big wins
from the past year

In roading, the Mckays to Peka Peka portion of the
Old SH1 is now almost complete. This separates local

Lorna Irene playground.

and expressway traffic, helping to make travelling It's been a big year for stormwater renewals and
through the District safer and shorter. The transport upgrades, with completed works in Paraparaumu,

hub at Paraparaumu, which aims to improve people’s Waikanae and Otaki and progress on the multi-stage
experience of public transport and connections to our Amohia catchment upgrade in Paraparaumu. In Otaki
retail area, is also receiving its finishing touches. the site of the new water reservoir has been confirmed

so we can start construction later this year. The
reservoir is a huge asset for the community as it will
improve firefighting capability and provide secure water
supply for existing and future homes in Otaki.

Kapiti expressway.

Introduction | Mayor and Acting Chief Executive message | 5
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Highlights in our community spaces include completing
the new Toi Mahara Gallery, introduction of an Open
Space Strategy and implementation plan to deliver

on the aspirations of our communities as our District
grows, and planting of more than 20,000 plants, shrubs,
and trees. The Lorna Irene Drive Reserve playground in
Raumati South was upgraded to cater for all abilities,
with a bonus win of the Playground of the Year award at
the Recreation Aotearoa NZ Parks Awards.

We've achieved a lot despite a challenging year and
we're looking forward to the economy picking up so we
can get back to some of the projects and initiatives that
had to be put on hold or slowed down. In the meantime,
our priorities will be to safeguard our essential
infrastructure and strengthen community wellbeing
with the knowledge and support of the people of Kapiti.

Toitu te whenua, toitu te wai, toitu te tangata - toitu Kapiti.
Kapiti road planting.

Janet Holborow Darren Edwards
Mayor Chief Executive

Exterior of the new Toi Mahara Gallery.
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We've had a big year

13,459 service requests received
28,140 t counter customers welcomed
Over 42,000 customer calls answered

1110 voicemails responded to

17,511 e-mail, antenna, and website submissions
received

48.8 kilometres of open waterways cleaned
11.6 kilometres of local roads re-sealed

5 kilometres of new footpaths constructed

6 billion litres of treated potable water consumed
delivered to households

18 new or upgraded street lights across the
District

12,000m2 of wastewater treated at Paraparaumu
and Otaki treatment plants

Registered 8324 dogs

284,000 visits to our libraries

12,000 visitors to the Kapiti Coast Art Trail
Hosted 3000 people Movies in the Park
20,000 plants, shrubs and trees planted

6,231 hours weed eating and 8,625 hours on
mowers and tractors last year

312,000 visitors to our aquatics centres.

Introduction | Mayor and Acting Chief Executive message | 7
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Snapshot of the Council's performance for the year

Aiewwns

Financial performance/ Capital projects Service performance Residents’ satisfaction
position
Surplus mainly due to higher
than budgeted development
contributions, unbudgeted
$ 8 . 5 I I l Infrastructure Accelerated

Fund and the gain on assets
disposal

7 O /0 Total income is derived
from rates.
0/0 Average rates increase
. 2022/23.

7 5 %

A DECREASE FROM 21-22

70%

Achieved 75% Comparleld Lo thte grevi?ufs yte.ar: Ve
. e overall adjusted satisfaction
1 Actual rates Not achieved 25% ; cluste °
I I l revenue for o satisfaction with value for money ' 5%
" the year. 61 5' I l
L The three drivers of change in
p Actuallspendiforine yeariDespitelstnnly 6 3 satisfaction relate to the Council:
$ 9 b The Council's net value and resource shortages we achieved our * Making good decisions
u as at 30 June 2023. highest capital spend. . o Guidi s . . .
uiding the District in the right direction
Achieved L :
e Value for money.
4 Net debt at 7 3 0/0 Capital expenditure
- I I l 30 June 2023. budget spent.

Not achieved

Carried over
= + 2 2 2 I I I to 2023/24 and Out of 84 performance measures.
L}

. . outyears.
credit rating from S&P Global.

Performance summary | Snapshot of Council's performance for the year | 9
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Financial overview

Revenue for the year was

$116.8 million

Total revenue was $49.4 million below budget mainly
due to budgeted vested assets that will not be
recognised until 2023/24.

Total expenses for the year were

$108.3 million

Operating expenses were $700,000 higher than budget
mainly due to higher than budgeted interest expense.

Operating surplus for the year was

$8.5 million

The operating surplus was $50.1 million lower than
budget.

This is mainly due to higher than budgeted development
contributions income, unbudgeted Infrastructure

Accelerated Fund income, and a gain on assets disposal.

10 | Kapiti Coast District Council Annual Report 2022/23
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5
g
2
Unrealised gain on derivatives Unrealised gain from revaluation of Capex spend
$2 9 mlulon property, plant and equipment
Unrealised gains in derivatives refers to the increase LS
in the value of our interest rate swap portfolio that has All assets were revalued this year and the assets values §
?Ot yet Peenﬂclosed or‘settled. This gainis cons@ered have increased for land and buildings ($124.8 million),
unrealised” because it has not been converted into roading and bridges including land under roads ($67
actual profit until the swap contract is closed or settled. million) and three waters ($29.3 million) to reflect
It represents the difference between the current market fair value, being current reflect costs, depreciation to
value of the derivative and its original cost of value when .0\ /-4 f0r the age of the assets.
acquired. FY Actual FYActual FYActual FY Actual
. . . 2019/20 2020/21 2021/22 2022/23
Swaps is to manage and mitigate interest rate
fluctuations and is a hedging tool to protect against Ca pex spend by the year was
adverse movements in interest rates, by exchanging . .
cash flows based on predetermined terms instead of $ 61 5 m ll
debt on floating rate. " I I 0 n
Capital expenditure is more and more year on year
with $16 million more for 2022/23 than for 2021/22,
yet still not delivered as high as the budget. Delivering
capital projects has proved challenging due to materials
and labour shortages combined with changing
circumstances and community preferences. A few
projects that were not completed as planned. $22.2
million have been carried over to 2023/24 and out years.
Performance summary | Financial overview | 11
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Financial position

Council assets at 30 June 2023

$2.2 billion

95 percent of the council assets is property, plant and
equipment (PPE). The PPE value is 189.8 million higher
than the budget due to the significant increase resulted
from revaluation.

Total property, plant and equipment

B e A Restricted reserved land,
Infrastructure - buildings and parks assets
Under construction E $93m
$48m ' '

Fooooosoeom Council land,
building and other

Infrastructure -

operational
Coastal erosion EEES
and flood $111m
protection
$10m
: " Infrastructure
Infrastructure - - Roading
Three Waters and bridges
$384m $1,197m

Council liabilities at 30 June 2023

$309.7 million

Gross borrowing of $275 million made up 89 percent
of the total liability. The remainder is mainly trade
creditors (8 percent of council liabilities).

Public equity at 30 June 2023

$1.9 billion

Ratepayers’ equity being the difference between

total assets and liabilities, stood at $1.9 billion, $0.2
billion more than budget due to higher than budgeted
revaluation increases of PPE.

Cash and debt management

Net debt was

$199.8 million

192.4 percent of operating income

Net debt (total borrowings less term deposits, borrower
notes and cash) is well below the upper limit of 280
percent and prefered limit fo 250 percent set out in

the LTP.

Net debt

192%
$200

$180

176%

$160 166%

$140

$120

$ Millions

$100

$80

$60
2020/21 2021/22 2022/23

B Net debt B % of operating income
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Financial performance ($ millions)

- Grants and subsidies

- Fees and charges

Aiewwns

$116.8 million  $108.3 million

Access and transport
Recreation and leisure
Regulatory services
Wastewater management
Water management
Parks and open spaces
Community facilities
Corporate

Stormwater management
Governance

Districtwide planning

- Development and financial contributions revenue Coastal management

! Other operating revenue

Community support
Economic development
Sustainability and resilience

Tangata whenua

$80 $60 $40 $20 $-

$ Millions

$- %2 %4 $6 $8 %10 $12 $14 $16 $18

$8.5 million net surplus

$ Millions

Performance summary | Financial overview | 13
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Service performance
overview

Infrastructure performance
measures as at 30 June 2023

Council achieved 75 percent of the 84 The Council's overall performance measures
performance targets that support the as at 30 June 2023 790/0
delivery of levels of service.

This result is higher than the previous year when 68
percent of performance measures were achieved.

While the 2022/23 year has seen improved performance
in many areas, opportunities to improve are apparent. 33 Achieved (79%)
10 Not achieved (21%)

Total 43

6 percent from 2021/22

Outcomes

Our communities are resilient, safe, healthy, thriving
and connected. Everyone has a sense of belonging and
can access the resources and services they need.

Our local economy is prosperous with ample
opportunities for people to work and learn in Kapiti.

Our natural environment is restored and enhanced as
we transition to a low-carbon future.

m 63 Achieved (75%)

Mana whenua and the Council have a mutually
mana-enhancing partnership.

m 21 Not achieved (25%)
Total 84

O percent from 2021/22

14 | Kapiti Coast District Council Annual Report 2022/23

Item 8.2 - Appendix 2 Page 226



RISK AND ASSURANCE COMMITTEE MEETING AGENDA

21 SEPTEMBER 2023

Community services performance
measures as at 30 June 2023

8 3%

20 Achieved (83%)
I 4 Not achieved (17%)
Total 24

1 16 percent from 2021/22

Outcomes

¢ Our communities are resilient, safe, healthy,
thriving and connected. Everyone has a sense
of belonging and can access the resources and
services they need.

¢ Our natural environment is restored
and enhanced as we transition to a
low-carbon future.

¢ Mana whenua and the Council have a mutually
mana-enhancing partnership.

Partnerships performance
measures as at 30 June 2023

6 0%

W 6 Achieved (60%)
I 4 Not achieved (40%)
Total 10

No change from 2021/22

* Mana whenua and the Council have a mutually
mana-enhancing partnership.

e Our local economy is prosperous with
ample opportunities for people to work and
learn in Kapiti.

Planning and regulatory performance
measures as at 30 June 2023

I 3 Achieved (67%)
¥ 3 Not achieved (33%)
Total 6

¥ 17 percent from 2021/22

People have access to suitable housing in Kapiti
so that they can live and thrive.

Our communities are resilient, safe, healthy,
thriving and connected. Everyone has a sense
of belonging and can access the resources and
services they need.

Our natural environment is restored

and enhanced as we transition to a

low-carbon future.

Mana whenua and the Council have a mutually
mana-enhancing partnership.

Corporate performance
measures as at 30 June 2023

100%

1 Achieved (100%)
M Not achieved

Total 1

No change from 2021/22

* Corporate activity supports other Council
activities to deliver against outcomes.

Performance summary | Service performance overview | 15
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Residents’ Opinion Survey results

Results that informed 2022/23 performance measures

Quality of
Condition of footpaths water supply

o

66"

Overall Satisfaction

Infrastructure

services 65%

TARGET.

Egsffni%gxém Condition of roads Street lighting

80%
TARGET

oo

57%
48% of residents who had an 31% of residents who had an
issue with an infrastructure issue with an infrastructure
service explained it was due service explained it was due J Target Met
to poor road maintenance. to traffic flow issues. J T  Not Met
arget Not Me
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Walkways, cycleways, Access points Kerbside rubbish and
and bridleways to beaches recycling collection Swimming pools

Kiewuwns

85% TARGET 85% TARGET 85% TARGET 85% TARGET

Q

B

&>
88%

Libraries Public Toilets Community support services

g

85% TARGET 85% TARGET

75% TARGET—

Restoration and enhancement
of environment as we move into
a low-carbon future

c_[l(i O Terget

J Target Met
71%

J Target Not Met

Emergency Unique character and natural
Preparedness environment development

&

63*

75% TARGET
70% TARGET

Performance summary | Residents' Opinion Survey results | 17
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Drivers of change in satisfaction

These three drivers are very important to resident satisfaction, but they are performing poorly and trending down.

Confident that the District is

Improving these aspects may improve residents’ perceptions of the Council and ultimately raise overall satisfaction with the Council.

= &

Resident value for money The perception that the Council e _ e
going in the right direction

22-23 5 7 %

satisfaction is making good decisions

22-23 490/0 29-23 4 1 %

A DECREASE FROM A DECREASE FROM A DECREASE FROM
FROM 21-22 FROM 21-22 FROM 21-22

54,% 49% 65%

The majority of residents were dissatisfied Overall satisfaction is being driven by The decrease in satisfaction can be attributed
with the Council's decisions on how funds the perception that the Council is not to the residents’ perceptions that the Council

were used and the lack of opportunity to consulting with, and listening to, the public lacks a clear vision and plan for the future of

input into the decision process. when making decisions. the District.
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In this section we provide summary
financial information required by law as
part of the Annual Report.

It includes the summary financial statements that show
our actual expenditure and income, changes in our

equity, total assets and liabilities and our cash flows for
the 2022/23 financial year against budget.

Our finances | 19
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Summary statement of comprehensive revenue Summary statement of financial position as at
and expense for the year ended 30 June 2023 30 June 2023
2021/22 2022/23  2022/23 2021/22 2022/23 2022/23
Actual Actual  Budget Actual Actual Budget
$000 $000 $000 $000 $000 $000
Revenue
74,837 Current Assets 92,644 81,687
75,667 Rates 81,366 81,735
. 1,883,146  Non-Current Assets 2,123,679 1,965,419
29,155  Other operating revenue 35,464 84,527
- - 1,957,983 TOTAL ASSETS 2,216,323 2,047,106
104,822 Total revenue excluding gains 116,830 166,262
72,353  Current Liabilities 87,646 93,837
Expenses
90,695 Operating expenses 100,729 100,128 212,512  Non-Current Liabilities 222,020 248,952
90,695 Total expenses 100,279 100,128 284,865 TOTAL LIABILITIES 309,666 342,789
1,673,118 TOTAL EQUITY 1,906,657 1,704,317
Interest
1,346 Interestincome 2,570 1,500
8543 Interest expense 10137 8983 1,957,983 TOTAL LIABILITIES AND EQUITY 2,216,323 2,047,106
7,197 Net interest expense 7,567 7,483
6,930 OPERATING SURPLUS/(DEFICIT) 8,534 58,651

Unrealised gains/(losses)

Unrealised gain/(loss) on revaluation of

23,370 financial derivatives

2,947 7,210

30,300 NET OPERATING SURPLUS/(DEFICIT) 11,481 65,861

Other comprehensive revenue and expense
117,071  Revaluation of property, plant, and equipment 221,945 36,633

TOTAL COMPREHENSIVE REVENUE AND

147,371 EXPENSE

233,426 102,494
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Summary statement of changes in net assets/equity

for the year ended 30 June 2023

Summary statement of cash flows for the year

ended 30 June 2023

2021/22 2022/23 2022/23
Actual Actual Budget
$000 $000 $000
28,948  Net cash flow from operating activities 32,526 41,547
[41,575)  Net cash flow from investing activities (44,514) (78,012)
16,768 Net cash flow from financing activities 10,798 36,032
4,141 Netincrease/[decrease) in cash and cash (1,190) (433)
equivalents
11,133 Total cash and cash equivalents at 1 July 15,274 16,029
15,274 TOTAL CASH AND CASH EQUIVALENTS AT 30 14,084 15,596

JUNE

2021/22 2022/23 2022/23
Actual Actual Budget
$000 $000 $000
1,525,865 Equity at 1 July 2022 1,673,326 1,601,823
30,300 Net operating surplus/(deficit) 11,481 65,861
117,071 Revaluation of property, plant, and equipment 221,945 36,633
147,371  Total comprehensive revenue and expense 233,426 102,494
1,673,236 CLOSING EQUITY AT 30 JUNE 1,906,752 1,704,317
Equity is represented by:
624,595  Accumulated funds 633,245 688,847
9,632 Reserves and special funds 13,525 8,306
1,039,009 Revaluation reserve 1,260,160 1,007,164
1,673,236 CLOSING EQUITY AT 30 JUNE 1,906,930 1,704,317

Our finances | 21

Item 8.2 - Appendix 2

Page 233



RISK AND ASSURANCE COMMITTEE MEETING AGENDA

21 SEPTEMBER 2023

Notes

Kapiti Coast District Council (Council) is a territorial
authority governed by the Local Government Act 2002.

The summary financials have been prepared in
accordance with PBE FRS 43. They are presented
in New Zealand dollars and rounded to the nearest
thousand ($°000).

The summary financial statements do not provide
as complete an understanding as the full financial
statements in the Annual Report 2022/23.

There have been no changes in the accounting policies
in the year ended 30 June 2023.

Water services reform

Under the water services reforms, the water services
and the people who currently run the three waters
(wastewater, stormwater, and water) across 47 councils
will be combined into 10 publicly owned, specialised
water service entities. The entities will be owned

by local councils on behalf of the public but will be
operationally and financially independent from them.
This enables the entities to borrow more money to fund
the significant long-term investment required in water
services infrastructure.

The ‘go-live’ date for the council's three waters to the
new water services entity is yet determined but will

be in between 1 July 2024 and 30 June 2026. Details

of revenues, expenses, assets, and liabilities that will
transfer to the new entities from Councils are still to be
determined. There is likely to be a material impact on
the Councils financial statements from 1 July 2024. No
allowance has been made in the 30 June 2023 financial
statements for this possibility. The combined book value
of the three waters assets at 30 June 2023 is $404.7
million.

Compliance

A statement of compliance to generally accepted
accounting practice in New Zealand can be found in
the full annual report. Council is a Tier 1 entity and the
full financial statements comply with the standards for
public sector public entities (PBE Standards) reporting.

The full and summary financial statements have been
subject to audit and both received unqualified audit
opinions.

Events after the end of the reporting period

There are no material non-adjusting events after the
reporting date.

This summary has been extracted from the Annual
Report 2022/23, which was adopted by the Council on
26 October 2023. It contains detailed information about
Council's service and financial performance for the year
ending 30 June 2023.

The full annual report can be viewed on the Council
website www.kapiticoast.govt.nz. Printed copies of the
annual report are available at the district’s libraries
and service centres.

Kapiti Coast District Council
Private Bag 6061
Paraparaumu 5254

Tel: (04) 296 4700
Toll free: 0800 486 486
Fax: (04) 296 4830
Email:  kapiti.councilldkapiticoast.govt.nz
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Independent
auditor's
report
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110daus s.aoupne

Independent auditor’s report | 25

Item 8.2 - Appendix 2 Page 237



RISK AND ASSURANCE COMMITTEE MEETING AGENDA 21 SEPTEMBER 2023

e R

lr-1-—7'1—-:~_-:nu=u|.-.

Kapiti Coast

DISTRICT COUNCIL

Me Huri Whakamuri, Ka Titiro Whakamua

Item 8.2 - Appendix 2 Page 238



RISK AND ASSURANCE COMMITTEE MEETING AGENDA 21 SEPTEMBER 2023

9 TE WHAKAU | NGA AMIKI | CONFIRMATION OF MINUTES

9.1 CONFIRMATION OF MINUTES
Author: Jessica Mackman, Senior Advisor, Democracy Services

Authoriser: Mark de Haast, Group Manager Corporate Services

Taunakitanga | Recommendations

That the minutes of the Risk and Assurance Committee meeting of 3 August 2023 be
accepted as a true and correct record.

NGA APITIHANGA | ATTACHMENTS
1. Minutes of Risk and Assurance Committee Meeting of 3 August 2023 §
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RISK AND ASSURANCE COMMITTEE MEETING MINUTES 3 AUGUST 2023

MINUTES OF KAPITI COAST DISTRICT COUNCIL
RISK AND ASSURANCE COMMITTEE MEETING
HELD IN THE COUNCIL CHAMBER, GROUND FLOOR, 175 RIMU ROAD, PARAPARAUMU
ON THURSDAY, 3 AUGUST 2023 AT 1.30PM

PRESENT: Mr David Shand (Chair), Mayor Janet Holborow, Deputy Mayor Lawrence
Kirby (via Zoom), Cr Liz Koh, Cr Jocelyn Prvanov, Cr Glen Cooper, Mr David
Cochrane, Ms Oriwia Raureti

IN ATTENDANCE: Cr Martin Halliday, Mr Ewen Church, Ms Steffi Haefeli, Ms Kate Coutts, Mr
Evan Dubisky, Mr Darren Edwards, Mr Bernie Randall, Mr Richard Mansell, Mr
Cam Butler, Mr Bede Laracy, Ms Sarah Wattie, Ms Jing Zhou, Mr Mike
Mendonga, Ms Hara Adams, Ms Janice McDougall, Mr James Jefferson, Mr
Sean Mallon, Ms Kris Pervan
Via Zoom: Mr Mark de Haast

APOLOGIES: There were no apologies.
LEAVE OF There were none.
ABSENCE:

1 WELCOME

David Shand, the Chair, welcomed everyone to the meeting.
2 COUNCIL BLESSING
The Chair opened the meeting with karakia.

3 APOLOGIES

APOLOGY

COMMITTEE RESOLUTION RAC2023/13

Moved: Cr Liz Koh
Seconder: Cr Jocelyn Prvanov

That the Risk and Assurance Committee accept the retrospective apology from Cr Glen Cooper
for the 16 May 2023 meeting.

CARRIED

4 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA
There were no declarations of interest.

5 PUBLIC SPEAKING TIME FOR ITEMS RELATING TO THE AGENDA

Conrad Peterson spoke to Item 8.7 - Top 10 Organisational Risk Report, in particular
organisational risk 8 — ‘failure to prudently manage Council’s financial stability including fraudulent

activity’. The Chair answered Mr Peterson’s questions, and Jing Zhou, Chief Financial Officer
spoke to matters raised by Mr Peterson.

Page 1
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RISK AND ASSURANCE COMMITTEE MEETING MINUTES 3 AUGUST 2023
6 MEMBERS’ BUSINESS
(a) Leave of Absence

There were none.

(b) Matters of an Urgent Nature (advice to be provided to the Chair prior to the
commencement of the meeting)

There were no matters of an urgent nature.
7 HE KORERO HOU | UPDATES
There were no updates.

8 PURONGO | REPORTS

8.1 HEALTH AND SAFETY QUARTERLY REPORT: 1 APRIL 2023 - 30 JUNE 2023

Dianne Andrew, Organisational Development Manager spoke to the report and answered
members’ questions.

COMMITTEE RESOLUTION RAC2023/14

Moved: Cr Jocelyn Prvanov
Seconder: Cr Liz Koh

A. That the Risk and Assurance Committee notes the Health and Safety Quarterly Report for
the period 1 April 2023 — 30 June 2023 attached as Appendix One to this Report.

CARRIED

8.2 AUDIT PROPOSAL FOR THE 2023, 2024 AND 2025 FINANCIAL YEARS

Sam Nicolle, Ernst & Young Partner, spoke to the report and answered members’ questions.

COMMITTEE RESOLUTION RAC2023/15

Moved: Mr David Cochrane
Seconder: Mr David Shand

A. That the Committee receives and notes this report.

B. That the Committee notes the EY audit fees, on behalf of the Auditor-General, for the
2023, 2024, 2025 financial years, as per attachment one to this report.

C. That the Committee notes the EY Audit Engagement Letter, dated 27 June 2023, on
behalf of the Auditor-General for the years ending 30 June 2023, 2024 and 2025, as per
attachment two to this report

D. That the Committee confirms the EY audit fees and Audit Engagement Letter, on behalf of
the Auditor-General, and recommends approval to the Council at its next appropriate
meeting.

CARRIED

8.3 PROGRESS UPDATE REGARDING AUDIT CONTROL FINDINGS 2021/22

Mark de Haast, Group Manager Corporate Services took the report as read and answered

Page 2
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8.6 CHIEF EXECUTIVE REPORT

Darren Edwards, Chief Executive spoke to the report and answered members’ questions.

COMMITTEE RESOLUTION RAC2023/19

Moved: Mayor Janet Holborow
Seconder: Cr Jocelyn Prvanov

A. That the Risk and Assurance Committee receives and notes this report.
CARRIED

8.7 TOP 10 ORGANISATIONAL RISK REPORT

Mark de Haast, Group Manager Corporate Services spoke to the report and alongside Ewen
Church, Chief Information Officer, answered members’ questions.

COMMITTEE RESOLUTION RAC2023/20

Moved: Mr David Cochrane
Seconder: Cr Glen Cooper

A. That the Risk and Assurance Committee receives and notes this report, including
Appendix 1 to this report.

CARRIED

8.8 INTERNAL AUDIT - PROGRESS UPDATE INTERNAL AUDIT WORK PROGRAMME

Mark de Haast, Group Manager Corporate Services took the report as read.

COMMITTEE RESOLUTION RAC2023/21

Moved: Cr Liz Koh
Seconder: Mayor Janet Holborow

A. That the Risk and Assurance Committee receives and notes the Internal Audit progress
update on the work programme for 2023.

CARRIED

8.9 COUNCIL'S CREDIT RATING FOR 2023/24

Jing Zhou, Chief Financial Officer and Mark de Haast, Group Manager Corporate Services spoke
to the report and answered members’ questions.

COMMITTEE RESOLUTION RAC2023/22

Moved: Mayor Janet Holborow
Seconder: Mr David Shand

A. That the Risk and Assurance Committee receives this report, including attachment 1 to
this report.

B. That the Risk and Assurance Committee notes that S&P Global have re-affirmed the
Council’s credit rating for 2023/24 as AA but has revised the Council’s outlook from stable
to negative.

Page 4
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C. That the Risk and Assurance Committee notes that budgetary management concerns
raised by S&P Global will be monitored and reported during 2023/24 and taken into further
consideration when developing the budgets for the 2024-34 Long Term Plan.

CARRIED

9 TE WHAKAU | NGA AMIKI | CONFIRMATION OF MINUTES

9.1 CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION RAC2023/23

Moved: Mr David Cochrane
Seconder: Cr Jocelyn Prvanov

That the minutes of the Risk and Assurance Committee meeting of 16 May 2023 be accepted as
a true and correct record.

CARRIED

10 CONFIRMATION OF PUBLIC EXCLUDED MINUTES
11 PUBLIC EXCLUDED REPORTS
RESOLUTION TO EXCLUDE THE PUBLIC

PUBLIC EXCLUDED RESOLUTION RAC2023/24

Moved: Mr David Shand
Seconder: Cr Liz Koh

That, pursuant to Section 48 of the Local Government Official Information and Meetings Act 1987,
the public now be excluded from the meeting for the reasons given below, while the following
matters are considered.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48(1) of the Local Government Official Information and Meetings Act 1987 for the passing
of this resolution are as follows:

General subject of each Reason for passing this Ground(s) under section
matter to be considered resolution in relation to 48 for the passing of this
each matter resolution
10.1 - Confirmation of Section 7(2)(a) - the Section 48(1)(a)(i) - the
Minutes withholding of the information | public conduct of the
is necessary to protect the relevant part of the
privacy of natural persons, proceedings of the meeting
including that of deceased would be likely to result in
natural persons the disclosure of information
. . for which good reason for
Section 7(2)(b)(ii) - the . . ;
withholding of the information W|thho|d|ng would eX'St.
is necessary to protect under section 6 or section 7
information where the making
available of the information
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would be likely unreasonably
to prejudice the commercial
position of the person who
supplied or who is the subject
of the information

Section 7(2)(g) - the
withholding of the information
is necessary to maintain legal
professional privilege

11.1 - Legislative
Compliance Report - 1 April
2023 to 30 June 2023

Section 7(2)(c)(i) - the
withholding of the information
is necessary to protect
information which is subject to
an obligation of confidence or
which any person has been or
could be compelled to provide
under the authority of any
enactment, where the making
available of the information
would be likely to prejudice the
supply of similar information,
or information from the same
source, and it is in the public
interest that such information
should continue to be supplied

Section 7(2)(f)(ii) - the
withholding of the information
is necessary to maintain the
effective conduct of public
affairs through the protection
of Council members, officers,
employees, and persons from
improper pressure or
harassment

Section 48(1)(a)(i) - the
public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in
the disclosure of information
for which good reason for
withholding would exist
under section 6 or section 7

11.2 - Litigation and External
Investigations Report

Section 7(2)(c)(ii) - the
withholding of the information
is necessary to protect
information which is subject to
an obligation of confidence or
which any person has been or
could be compelled to provide
under the authority of any
enactment, where the making
available of the information
would be likely otherwise to
damage the public interest

Section 7(2)(g) - the
withholding of the information
is necessary to maintain legal
professional privilege

Section 48(1)(a)(i) - the
public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in
the disclosure of information
for which good reason for
withholding would exist
under section 6 or section 7

CARRIED
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RISK AND ASSURANCE COMMITTEE MEETING MINUTES 3 AUGUST 2023

The Te Komiti Whakamauru Tdraru | Risk and Assurance Committee meeting went into public
excluded session at 3.59pm.

COMMITTEE RESOLUTION RAC2023/28

Moved: Mr David Shand
Seconder: Cr Liz Koh

That the Te Komiti Whakamauru Tararu | Risk and Assurance Committee moves out of a public
excluded meeting.

CARRIED

The Te Komiti Whakamauru Tdraru | Risk and Assurance Committee came out of public excluded
session at 4.29pm.

Oriwia Raureti closed the meeting with karakia.

The Te Komiti Whakamauru Tararu | Risk and Assurance Committee meeting closed at
4.30pm.

HEAMANA | CHAIRPERSON
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TE WHAKAUNGA O NGA AMIKI KAORE E WATEA KI TE MAREA |

CONFIRMATION OF PUBLIC EXCLUDED MINUTES

RESOLUTION TO EXCLUDE THE PUBLIC

PUBLIC EXCLUDED RESOLUTION

That, pursuant to Section 48 of the Local Government Official Information and Meetings Act 1987,
the public now be excluded from the meeting for the reasons given below, while the following

matters are considered.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48(1) of the Local Government Official Information and Meetings Act 1987 for the passing

of this resolution are as follows:

General subject of each
matter to be considered

Reason for passing this
resolution in relation to
each matter

Ground(s) under section
48 for the passing of this
resolution

10.1 - Confirmation of Public
Excluded Minutes

Section 7(2)(c)(i) - the
withholding of the information
is necessary to protect
information which is subject to
an obligation of confidence or
which any person has been or
could be compelled to provide
under the authority of any
enactment, where the making
available of the information
would be likely to prejudice the
supply of similar information,
or information from the same
source, and it is in the public
interest that such information
should continue to be supplied

Section 7(2)(c)(ii) - the
withholding of the information
is necessary to protect
information which is subject to
an obligation of confidence or
which any person has been or
could be compelled to provide
under the authority of any
enactment, where the making
available of the information
would be likely otherwise to
damage the public interest

Section 7(2)(f)(ii) - the
withholding of the information
is necessary to maintain the
effective conduct of public
affairs through the protection
of Council members, officers,
employees, and persons from
improper pressure or
harassment

Section 48(1)(a)(i) - the
public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in
the disclosure of information
for which good reason for
withholding would exist
under section 6 or section 7
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Section 7(2)(g) - the
withholding of the information
is necessary to maintain legal
professional privilege
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