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Building better homes,
communities and lives in 
 Kāpiti 

Reporting our progress on 

 
Kāinga Ora  
March 2023
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Background
Part 1:

Agency roles, interventions, regional and Kāpiti
snapshot
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Housing agency roles
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Kāinga Ora mandate
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Our Area 
Greater Wellington Region 
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Our homes
Greater Wellington Region
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Kāpiti Coast 
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Our portfolio has historically been quite low across the Kāpiti Coast- 217 public
houses within our existing portfolio.

175 applicants on the MSD waitlist across the Kāpiti Coast (February 2023).

Demand for smaller housing typologies one and two-bedroom homes. Future
housing proposals will need to prioritise smaller housing typologies.

Kāinga Ora will be delivering circa 150 new homes in alignment with the Public
Housing Plan across the Kāpiti Coast over the next 3-5 years.

Focus on Ōtaki through our off-site Manufacturing programme. 

Lack of remaining opportunities within our existing portfolio. There will be a
focus on land and new build buy-in acquisitions to grow our public housing
portfolio.

Investment through the Infrastructure Investment Fund to support the Otāki
Housing Pilot

Kāpiti Public Housing Demand
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Our Kāpiti Developments 
Part 2:

In construction, resource consent approved, pre-
consent stage
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Recently delivered homes

Location: Kaitawa Crescent, Paraparaumu
Type: Standalone Units
Total new homes:  2 units
Typology:  1 two-bedroom and 1 four-bedroom
Status: Completed October 2022

Location: Hinemoa Street, Paraparaumu
Type: Standalone Units
Total new homes:  2 units
Typology:  1 five-bedroom and 1 three-bedroom
Status: Completed December 2022
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Community Engagement
Part 3:

How do we bring the community on the journey with us
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What we do

Provide perspective on community throughout planning,
within the organisation
Input to plans, project briefs, business cases

Shared boundary issues – fencing, access, drainage, and
naming JOALs (joint-owned access lot)/streets, complexes
Engagement open days/visits etc.
Blessings

Early and meaningful engagement
Connecting the wider community with developments (shorter
term, during development phase, and supporting the build
programme). Increasing our understanding of communities and
community leaders’ aspirations. Helps build trust and empathy
among communities.

Community lens

Redevelopment support
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Engagement

When we do it
Our process - for large scale
projects Opportunity Memo

Project Brief

Engagement 

Resource 
Consent/ Detailed

design

Build

Blessing

Opening

Bigger projects engagement events with community

Acquisition

We engage throughout the planning and development
process

Before plans are developed: Engage on what community and
other stakeholders would like to see

Once plans are development : Engage on if we got plans right

Once we've collated the feedback: Provide the confirmed
plans that will progress

Letter to neighbours

Raumati Rd - We are here 
Engagement with partners ie - KCDC and Iwi,, elected members,
then with community to inform on who we are, our process, and
to understand aspirations to feed into business case 

If required, an additional business case may be
required to ensure the project stacks up. In this case

the project brief is handed back to the Investment
and Planning team to either suspend the project or

go through a project brief amendment process.
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Community Development
Part 4:

Bulding cohesive communities through supporting
our customers to live well and achieve their
aspirations
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Partnership
Part 5:

Working in partnership with KCDC and the ART
Confederation
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Solidify a partnership agreement via MoU to confirm alignment of communications, engagement, and unlocking
development opportunities for KCDC and local iwi to achieve their aspirations for the future.
Develop a partnered approach to our communications and engagement with community to bring them on the
development journey for Raumati Rd 

We are working closely with the KCDC and the ART Confederation
to:
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Speed Management Plan 2023 – 2033 
(‘Heads-up’)

7/03/2023
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Background

• June 2019 - Speed limits reduced
73 roads (mainly rural)
Raumati/ Paekakariki Villages - 30 km/h

• April 2022 - Setting of Speed Limits 2022 Rule operative
Sets out Councils requirements
Prepare SMP’s*
Meet Waka Kotahi deadlines

• 2022 onwards KCDC part of Regional Speed Management 
team
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What is it, why matter?

Intermediate 
target:

Reduce deaths 
and serious 
injuries by 40% 
by 2030

Kapiti Coast (2000 -
2022)

• 23 deaths
• 235 Serious 

injuries
• 991 Minor injuries

71% Injury crashes 
speeds in excess of 
safe and appropriate 
speed limit

Speed 
Management 
Plan:
- Combines 

speed limits 
with 
infrastructure

- Submit via the 
RLTP for 
funding 
assistance 
from Waka 
Kotahi
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  Safe and appropriate speed limit

A safe and appropriate speed limit is a speed  limit that gives 
the best chance of survival without serious injury to anyone 

involved in a crash

Another way of looking at impacts
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  National priorities – high benefit areas

Represent 25% of all roads - safe and appropriate speed less than  speed limit

• Streets around schools and within 100m school boundary
 Assist to make a child’s journey to school safer  

• Corridors 
 Lower speed limits to align with safe and appropriate speed 

limits

• Areas 
 High concentrations of active road users such as town 

centres, employment areas
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Next steps

• 7 Mar    2023 - Council briefing

• 23 Mar  2023 - Council meeting – request to approve Draft SMP

• Apr/Jun 2023 - Engage/ Consult

• August  2023 - Council meeting – request to approve Final SMP

• Sept      2023 - SMP due with Regional Transport Committee (RTC)

• Dec       2023       - RTC’s compile Regional SMP’s

• March   2024       - Waka Kotahi certifies all SMP’s
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Questions?
• Public - Seek feedback on: 

 The proposal for high benefit areas identified in the 3-year 
implementation plan (2023 -2027)

 Future speed management priorities and the timing of changes beyond 
2027

• Community Board:
 Could the Community Board host a meeting with 

the community and staff in attendance as part of 
the engagement/ consultation process?
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Ron Minnema
Transport Safety Lead

Kāpiti Coast District Council 
Tel 04 296 5422
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