
 

 

 

AGENDA 

 

  

Waikanae Community Board Meeting 

I hereby give notice that a Meeting of the Waikanae Community Board 
will be held on: 

Date: Tuesday, 15 March 2022 

Time: 7.00pm 

Location: Online via Zoom 

Mike Mendonca 

Acting Group Manager Place and Space 
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Kapiti Coast District Council 

Notice is hereby given that a meeting of the Waikanae Community Board will be 
held Online via Zoom, on Tuesday 15 March 2022, 7.00pm. 

Waikanae Community Board Members 

Mr James Westbury Chair 
Cr Jocelyn Prvanov Member 
Mr Richard Mansell Member 
Mr Tonchi Begovich Member 
Ms Michelle Lewis Member 
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Order Of Business 

1 Welcome ............................................................................................................................... 5 

2 Apologies ............................................................................................................................. 5 

3 Declarations of Interest Relating to Items on the Agenda ................................................ 5 

4 Public Speaking Time .......................................................................................................... 5 

5 Members’ Business ............................................................................................................. 5 

6 Reports ................................................................................................................................. 6 

6.1 Waikanae Community Board - Update on Waikanae Beach Hall .............................. 6 

6.2 Waimanu Lagoons Focus Group - Confirmation of Terms of Reference ................. 12 

7 Confirmation of Minutes .................................................................................................... 16 

7.1 Confirmation of Minutes - 1 February 2022 ............................................................ 16 

8 Matters Under Action ......................................................................................................... 23 

8.1 Matters Under Action - 8 March 2022 ..................................................................... 23 

9 Confirmation of Public Excluded Minutes ........................................................................ 26 

Nil 
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1 WELCOME 

2 APOLOGIES  

3 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA 

Notification from Elected Members of: 

3.1 – any interests that may create a conflict with their role as an elected member relating 
to the items of business for this meeting, and 

3.2 – any interests in items in which they have a direct or indirect pecuniary interest as 
provided for in the Local Authorities (Members’ Interests) Act 1968 

4 PUBLIC SPEAKING TIME 

5 MEMBERS’ BUSINESS  

(a) Public Speaking Time Responses 

(b) Leave of Absence 

(c) Matters of an Urgent Nature (advice to be provided to the Chair prior to the 
commencement of the meeting) 

(d) Community Board Members’ Activities 
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6 REPORTS 

6.1 WAIKANAE COMMUNITY BOARD - UPDATE ON WAIKANAE BEACH HALL  

Kaituhi | Author: Tracey Waye, Executive Secretary to Group Manager Place and 
Space  

Kaiwhakamana | Authoriser: Mike Mendonca, Acting Group Manager Place and Space  

  

TE PŪTAKE | PURPOSE 

1 This memo updates the Waikanae Community Board (“WCB”) members on the current state 
of the Waikanae Beach Hall.  

HE WHAKARĀPOPOTO | EXECUTIVE SUMMARY 

2 See above.  

TE TUKU HAEPAPA | DELEGATION 

3 Delegation for investment in buildings is the responsibility of the Kāpiti Coast District Council.  

TAUNAKITANGA | RECOMMENDATIONS  

A. That the Waikanae Community Board notes that maintenance on the Waikanae Beach Hall 
is being undertaken, but that major works are on hold pending discussions regarding a 
possible alternative facility.  

B. That the Waikanae Community Board notes the elevated level of seismic risk at the 
Waikanae Beach Hall.  

TŪĀPAPA | BACKGROUND 

4 In June 2017 an initial seismic assessment was undertaken of the Waikanae Beach Hall.  
The Hall was assessed at 10% of the New Building Standard (NBS) using a quick and high-
level measure of the building’s performance.  While this measure is indicative only, in 
essence it signals that the risk of failure in an earthquake is more than 25 times the risk for a 
new building. 

5 The building is recorded on the MBIE public register of Earthquake Prone Buildings (see 
attachment).  To become compliant with relevant regulations, the building would need to be 
strengthened to at least 34% by December 2033. 

6 In March 2020 a condition assessment was commissioned into the Waikanae Beach Hall.  
The report recommended the following actions: 

- An engineer assess the concrete wall in more detail for earthquake risk 

- Clean and paint interior of cleaner’s cupboard to minimise mould 

- Remove and replace floor in accessible toilet 

- Test for asbestos 

7 At its meeting on 9 November 2021 the WCB received a report summarising funding in the 
Long-term Plan for earthquake strengthening, repairs and maintenance of the Waikanae 
Beach Hall.  The report described how the current earthquake prone status of the building is 
inconsistent with the Council’s policy. 

8 The WCB requested that: 

Council defers the planned strengthening and renewal work on the Waikanae Beach Hall, to 
enable discussion between Council, the Waikanae Community Board and the Waikanae 
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Beach Residents Association regarding a possible alternative hall or facility which is fit for 
purpose.  

HE KŌRERORERO | DISCUSSION 

9 As requested officers have not progressed strengthening the building.  Discussions have not 
yet occurred – currently there is no provision in the Long-term Plan for an alternative hall or 
facility. 

10 However minor alterations have been carried out in the meantime: 

- The floors have been replaced 

- The cupboard has been attended to 

- Asbestos testing has been carried out (asbestos is present but does not currently pose a 
risk) 

- A ramp has been installed to improve accessibility 

- Ventilation has been improved. 
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He take | Issues 

 
Ngā kōwhiringa | Options 

Tangata whenua  

11 At this stage there are no implications for Tangata Whenua.  

Panonitanga āhuarangi | Climate change 

12 Currently there are no implications, however climate adaptation will be taken into account 
when further analysis is undertaken.  

Ahumoni me ngā rawa | Financial and resourcing 

13 To be confirmed following future analysis.  

Ture me ngā Tūraru | Legal and risk 

14 To be confirmed following future analysis.  

Ngā pānga ki ngā kaupapa here | Policy impact 

15 This building’s New Building Standard rating needs to be addressed by 2033 to bring it in line 
with regulations.  

 

TE WHAKAWHITI KŌRERO ME TE TŪHONO | COMMUNICATIONS & ENGAGEMENT 

Te mahere tūhono | Engagement planning 

16 This matter has a low level of significance under the Council’s Significance and Engagement 
Policy.  

Whakatairanga | Publicity 

17 It is not intended to publicise the Waikanae Beach Hall works programme beyond publishing 
the minutes of this meeting on the Kāpiti Coast District Council website.  
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NGĀ ĀPITIHANGA | ATTACHMENTS 

1. EPB Register record - Waikanae Beach Hall ⇩   
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6.2 WAIMANU LAGOONS FOCUS GROUP - CONFIRMATION OF TERMS OF 
REFERENCE 

Kaituhi | Author: Tracey Waye, Executive Secretary to Group Manager Place and 
Space  

Kaiwhakamana | Authoriser: Mike Mendonca, Acting Group Manager Place and Space  

  

TE PŪTAKE | PURPOSE 

1 The purpose of this report is to confirm the Terms of Reference for the Waimanu Lagoons 
Focus Group, specifically the membership of that group, and to seek the Waikanae 
Community Board’s endorsement of those Terms of Reference.  

HE WHAKARĀPOPOTO | EXECUTIVE SUMMARY 

2 As above. 

TE TUKU HAEPAPA | DELEGATION 

3 The Waimanu Lagoons Management Plan 2000 sets out the responsibilities for decision 
making. 

 

TAUNAKITANGA | RECOMMENDATIONS  

A. That the Waikanae Community Board accepts the proposed membership structure which 
forms part of the Terms of Reference for the Waimanu Lagoons Focus Group, as follows:  

B.  

C
.

 

Core Observer 

Waikanae Community Board (Chair)  1  

Neighbours of Waimanu Lagoon Group 2  

Friends of the Waikanae River 1  

Tangata Whenua 1  

Waikanae Estuary Guardians 1  

Waimanu Care Group 1  

Rotary Sailing Group 1  

Forest and Bird Protection Society 1  

Friends of Waikanae River 1  

Waikanae Beach Residents 3  

Department of Conservation  1 

Wellington Regional Council  1 

Parks and Reserves Department staff  1 

D. That the Waikanae Community Board requests that Council notes the above resolution.  

TŪĀPAPA | BACKGROUND 

4 The Waimanu Lagoons Management Plan of July 2000 outlines a framework for 
management of the lagoon, and a proposal to establish a Focus Group to foster a sense of 
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partnership in the future management of the lagoons.  The Plan contains a brief terms of 
reference and outlines Focus Group membership: 

• Membership is open to anyone. 

• A core group of no more than ten, comprising: 

o 2 neighbouring property owners 

o 2 other Waikanae/Waikanae Beach residents 

o 2 representatives of interested community groups 

o 1 tangata whenua representative. 

• Invitations extended to GWRC and DoC. 

5 It was recently brought to the Waikanae Community Board’s attention that there have been 
inconsistencies over time in what has been presented to the Board as constituting 
membership of the Waimanu Lagoons Focus Group, resulting in lack of clarity about who 
should be represented on that group.  

HE KŌRERORERO | DISCUSSION 

Tūāpapa | Background 

6 The Waimanu Lagoons Management Plan of July 2000 outlines a framework for 
management of the lagoon, and a proposal to establish a Focus Group to foster a sense of 
partnership in the future management of the lagoons.  The Plan contains a brief terms of 
reference and outlines Focus Group membership: 

• Membership is open to anyone. 

• A core group of no more than ten, comprising: 

o 2 neighbouring property owners 

o 2 other Waikanae/Waikanae Beach residents 

o 2 representatives of interested community groups 

o 1 tangata whenua representative. 

• Invitations extended to GWRC and DoC. 

7 It was recently brought to the Waikanae Community Board’s attention that there have been 
inconsistencies over time in what has been presented to the Board as constituting 
membership of the Waimanu Lagoons Focus Group, resulting in lack of clarity about who 
should be represented on that group.  

He kōrerorero | Discussion 

8 A check of records shows that on three occasions the terms of reference have been 
revisited, and on each occasion the membership has changed.   A synopsis of membership 
changes is summarised below.  There has been confusion around the adoption of some of 
these terms of reference, and the status of various versions. 

9 Understandably, it seems that the membership evolved over time in response to shifting 
priorities, issues and key personalities involved.  The Group has at times been in abeyance, 
and on reactivation appointments have been based on a mix of nominations received and 
others in the community who had indicated willingness to help. 

10 Individual membership has switched between observer status (without voting rights) and full 
membership at different times, and there have been other adjustments, such as: 

• Core membership grown from 7 to 14. 
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• Membership being changed from ‘Waikanae/Waikanae beach residents’ to ‘Waikanae 
beach residents’, along with an increase from two to three members. 

• At one point the WCB member becoming the chair by appointment.  

• The introduction of a Community Affairs Committee representative (it is unclear as to the 
terms of reference of this Committee). 
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 Core Observers 

Neighbours of Waimanu Lagoon Group 2 2 2    

Friends of the Waikanae River 1  1  1  

Tangata Whenua 1 1 1    

Waikanae Estuary Guardians 1  1  1  

Waikanae residents 2 3     

Waikanae Community Board 1 1 * 1    

Waimanu Care Group  1 1    

Rotary Sailing Group  1 1 1   

Forest and Bird Protection Society   1 1 1  

Friends of Waikanae River   1    

Waikanae Beach Residents   3    

Department of Conservation    1 1 1 

Wellington Regional Council    1 1 1 

Parks and Reserves Department staff    1 1 1 

Community Affairs Committee (unclear)   1    

*Chair       

 
He take | Issues 

11 Members of the Waimanu Lagoons Focus Group have indicated they are keen to get Focus 
Group activities up and running again, but consider it is important for the Terms of 
Reference, and specifically the membership structure of the Focus Group, be confirmed.   

 
Ngā kōwhiringa | Options 

12 Ideally the Focus Group itself would be able to manage membership in line with the 
Management Plan.  The Management Plan describes how the form of this group would need 
to be determined by discussion with interested parties.   

13 The Management Plan outlines that the Group needs to be representative of the wider 
community, and expresses concern that the Group might be dominated by neighbouring 
property owners (or perceived to be).  It goes on to explain how the initial terms of 
reference for the Group should involve discussion between the Council and those interested 
in forming the Group. 

14 For the sake of simplicity, there are two practical options: 
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• The Group could adopt the version presented in June 2019. Given that this was the most 
recent version, with the most currency, this is the preferred option. 

• If the Group is unable to agree, the Group could revert to the original Management Plan 
terms of reference, although these are now 22 years old. 

Tangata whenua  

15 Tangata Whenua are listed as core members of the Focus Group so there are no tangata 
whenua matters to be considered.  

Panonitanga āhuarangi | Climate change 

16 Re-establishing the Focus Group is aligned with the Council’s draft Open Spaces Strategy.   

Ahumoni me ngā rawa | Financial and resourcing 

17 There are no financial or resourcing issues to be considered.  

Ture me ngā Tūraru | Legal and risk 

18 There are no legal or risk matters to be considered.  

Ngā pānga ki ngā kaupapa here | Policy impact 

19 There are no policy issues to be considered.  

 

TE WHAKAWHITI KŌRERO ME TE TŪHONO | COMMUNICATIONS & ENGAGEMENT 

Te mahere tūhono | Engagement planning 

20 This matter has a low level of significance under the Council’s Significance and Engagement 
Policy.    

Whakatairanga | Publicity 

21 It is not intended to publicise the Focus Group beyond publishing the minutes of this meeting 
on the Kāpiti Coast District Council website.  

 

NGĀ ĀPITIHANGA | ATTACHMENTS 

Nil 
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7 CONFIRMATION OF MINUTES 

7.1 CONFIRMATION OF MINUTES - 1 FEBRUARY 2022 

Author: Tracey Waye, Executive Secretary to Group Manager Place and Space 

Authoriser: Mike Mendonca, Acting Group Manager Place and Space  

  
 

Taunakitanga | Recommendations     

That the minutes of the Waikanae Community Board meeting of 1 February 2022 be 
accepted as a true and correct record.  

 

 

APPENDICES 

1. Confirmation of Minutes - 1 February 2022 ⇩   
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8 MATTERS UNDER ACTION 

8.1 MATTERS UNDER ACTION - 8 MARCH 2022 

Kaituhi | Author: Tracey Waye, Executive Secretary to Group Manager Place and 
Space  

Kaiwhakamana | Authoriser: Mike Mendonca, Acting Group Manager Place and Space  

  

TE PŪTAKE | PURPOSE 

HE WHAKARĀPOPOTO | EXECUTIVE SUMMARY 

TE TUKU HAEPAPA | DELEGATION 

TAUNAKITANGA | RECOMMENDATIONS  

A. That the Waikanae Community Board notes the Matters Under Action register updated at 8 
March 2022.  

TŪĀPAPA | BACKGROUND 

HE KŌRERORERO | DISCUSSION 

 
He take | Issues 

 
Ngā kōwhiringa | Options 

Tangata whenua  

Panonitanga āhuarangi | Climate change 

Ahumoni me ngā rawa | Financial and resourcing 

Ture me ngā Tūraru | Legal and risk 

Ngā pānga ki ngā kaupapa here | Policy impact 

 

TE WHAKAWHITI KŌRERO ME TE TŪHONO | COMMUNICATIONS & ENGAGEMENT 

Te mahere tūhono | Engagement planning 

Whakatairanga | Publicity 

 

NGĀ ĀPITIHANGA | ATTACHMENTS 

1. Matters Under Action at 8 March 2022 ⇩   
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9 CONFIRMATION OF PUBLIC EXCLUDED MINUTES  

Nil  
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