
 

 

 

AGENDA 

 

  

Additional Grants Allocation 
Subcommittee (Waste Levy) Meeting 

I hereby give notice that a Meeting of the Grants Allocation 
Subcommittee (Waste Levy) will be held on: 

Date: Thursday, 12 December 2019 

Time: 1.30pm 

Location: Council Chamber 
Ground Floor, 175 Rimu Road 
Paraparaumu 

Sean Mallon 

Group Manager Infrastructure Services 
 



ADDITIONAL GRANTS ALLOCATION SUBCOMMITTEE (WASTE 
LEVY) MEETING AGENDA 

12 DECEMBER 2019 

 

Page 2 

Kapiti Coast District Council 

Notice is hereby given that a meeting of the Grants Allocation Subcommittee (Waste 
Levy) will be held in the Council Chamber, Ground Floor, 175 Rimu Road, 
Paraparaumu, on Thursday 12 December 2019, 1.30pm. 

Grants Allocation Subcommittee (Waste Levy) Members 

Mayor K Gurunathan Member 
Deputy Mayor Janet 
Holborow 

Member 

Cr Jackie Elliott Chair 
Cr Bernie Randall Deputy 
Cr Robert McCann Member 
Cr Martin Halliday Member 

 



ADDITIONAL GRANTS ALLOCATION SUBCOMMITTEE (WASTE 
LEVY) MEETING AGENDA 

12 DECEMBER 2019 

 

Page 3 

Order Of Business 

1 Welcome ............................................................................................................................... 5 

2 Council Blessing .................................................................................................................. 5 

3 Apologies ............................................................................................................................. 5 

4 Declarations of Interest Relating to Items on the Agenda ................................................ 5 

5 Public Speaking Time for Items Relating to the Agenda ................................................... 5 

6 Members’ Business ............................................................................................................. 5 

7 Reports ................................................................................................................................. 6 

7.1 Recommendations on Waste Levy Grant applications.............................................. 6 

8 Public Excluded Reports ................................................................................................. 272 

Resolution to Exclude the Public ............................................................................................ 272 

8.1 Expressions of Interest as appendix for report ..................................................... 272 

 

 





ADDITIONAL GRANTS ALLOCATION SUBCOMMITTEE (WASTE 
LEVY) MEETING AGENDA 

12 DECEMBER 2019 

 

Page 5 

1 WELCOME 

2 COUNCIL BLESSING 

“As we deliberate on the issues before us, we trust that we will reflect positively on the  
communities we serve. Let us all seek to be effective and just, so that with courage, vision 
and energy, we provide positive leadership in a spirit of harmony and compassion.” 

I a mātou e whiriwhiri ana i ngā take kei mua i ō mātou aroaro, e pono ana mātou ka kaha 
tonu ki te whakapau mahara huapai mō ngā hapori e mahi nei mātou.  Me kaha hoki 
mātou katoa kia whaihua, kia tōtika tā mātou mahi, ā, mā te māia, te tiro whakamua me te 
hihiri ka taea te arahi i roto i te kotahitanga me te aroha. 

3 APOLOGIES  

4 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA 

Notification from Elected Members of: 

4.1 – any interests that may create a conflict with their role as an elected member relating 
to the items of business for this meeting, and 

4.2 – any interests in items in which they have a direct or indirect pecuniary interest as 
provided for in the Local Authorities (Members’ Interests) Act 1968 

5 PUBLIC SPEAKING TIME FOR ITEMS RELATING TO THE AGENDA 

6 MEMBERS’ BUSINESS  

(a) Public Speaking Time Responses 

(b) Leave of Absence 

(c) Matters of an Urgent Nature (advice to be provided to the Chair prior to the 
commencement of the meeting) 



ADDITIONAL GRANTS ALLOCATION SUBCOMMITTEE (WASTE 
LEVY) MEETING AGENDA 

12 DECEMBER 2019 

 

Item 7.1 Page 6 

7 REPORTS 

7.1 RECOMMENDATIONS ON WASTE LEVY GRANT APPLICATIONS 

Author: Katharina Kennedy, Waste Minimisation Services Officer 

Authoriser: Sean Mallon, Group Manager Infrastructure Services  

  
PURPOSE OF REPORT 

1. This report seeks approval for: 

 The allocation of funding for the current round of the Community Education and Projects 
Contestable Fund (Category 3). 

 Authority to invite applicants who submitted Expressions of Interests for Innovation: New 
Technologies and Seed Funding grants (Category 4) to submit full applications 

DELEGATION 

2. The Grants Allocation Committee may make a decision under Section C.4 of the Governance 
Structure and Delegations:    

“The Committee will consider and allocate grant moneys in accordance with the meeting 
cycles and criteria of five granting programmes, including the Waste Levy Fund grants.” 

BACKGROUND 

3. The Waste Minimisation Act 2008 requires operators of waste disposal facilities to pay a levy of 
$10 per tonne of residual waste disposed of to landfill. Approximately half of this levy money is 
allocated by the Ministry for the Environment (MfE) to local authorities and must be spent on 
implementing their waste management and minimisation plans. The other half is allocated by 
MfE through the national Waste Minimisation Fund. Further information on solid waste and 
legislation is available in the report SP-10-871. 

4. The Waste Levy Allocation Policy, approved by the Environment and Community Development 
Committee on 22 July 2010 and updated on 1 September 2011 (Appendix A attached to this 
report), sets out how the Kāpiti Coast District Council (Council) would allocate part of the waste 
levy funding received from the Ministry for the Environment for waste minimisation projects in 
the Kāpiti district via a contestable grants scheme. 

5. The overall objective of the Policy is: 

To ensure optimal and transparent allocation of the national waste levy funding to waste 
minimisation projects.  

To increase the range, scale and number of waste minimisation activities on the Kāpiti Coast 
through effective use of the waste levy fund. 

6. Category 3 of the Waste Levy Allocation Policy: Community Education and Projects Contestable 
Fund seeks to support practical on-the-ground waste minimisation projects which encourage 
community participation and education and/or are of benefit to the community of Kāpiti and lead 
to long term waste minimisation action. A total of $20,000 is available for allocation. 

7. Category 4 of the Waste Levy Allocation Policy: Innovation: New Technologies and Seed 
Funding Contestable Fund seeks to encourage the establishment of waste minimisation 
businesses on the Kāpiti Coast and create opportunities for waste minimisation and economic 
development through innovative processes and technologies. A total of $50,000 is available for 
allocation. 
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ISSUES AND OPTIONS 

APPLICATIONS FOR CATEGORY 3 – COMMUNITY EDUCATION AND PROJECTS  

8. Applications for Category 3 were called for in July 2019. Eighteen (18) applications were 
received, requesting a total amount of $46,378.85. This means the fund is oversubscribed by 
$26,378.85. All full applications are attached to this report (Appendix B). 

9. The applications were assessed against the criteria in the Waste Levy Allocation Policy. Some 
applicants were contacted by a Council staff member for clarification or to request further 
information. All applications were discussed by a panel of Council officers. Following that 
process, three (3) applications are recommended for full funding, eleven (11) for part funding 
and four (4) applications are recommended to be declined. Refer to Table 1 and Sections 10 
to 27 for further detail. 

1 Table 1: Funding recommendations for Category 3 applications. 
 

APPLICATIONS RECOMMENDED FOR FULL FUNDING 

No Applicant Requested Recommended 

1 Paekākāriki Playcentre $275.00 $275.00 

2 Te Horo School $970.43 $970.43 

3 Waikanae School $434.78 $434.78 

APPLICATIONS RECOMMENDED FOR PART FUNDING 

No Applicant Requested Recommended 

4 Island Custom Ltd. $2,800.00 $1,400.00 

5 Kāpiti marae, Kāpiti College $217.39 $130.43 

6 Kāpiti Primary School $1,128.24 $145.86 

7 Kenakena Primary School $6,387.19 $1,984.32 

8 Little Earth Montessori Preschool $775.00 $525.00 

9 Māoriland Charitable Trust $3,500.00 $3,000.00 

10 Otaki Promotions Group Inc - Otaki 
Kite Festival 2020 

$1,000.00 $500.00 

11 Pukehuia Chicken Coop & 
Composting Project 

$4,084.30 $1,089.30 

12 The Gardening Group $3,749.59 $2,500.00 

13 Te Kura Kaupapa Māori o Te Rito $8,229.20 $5,000.00 

14 Zero Waste Ōtaki $3,560.95 $2,954.02 
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APPLICATIONS RECOMMENDED TO BE DECLINED 

No Applicant Requested Recommended 

15 Kāpiti Toy Library $1,989.78 $0.00 

16 Prescient Nutrition $5,000.00 $0.00 

17 Te Kura Kaupapa Māori o Te Rito $855.00 $0.00 

18 Waikanae Golf Club $1,422.00 $0.00 

Total $46,378.85 $20,909.14 

Recommended for full funding 

10. Paekākāriki Playcentre has applied for $275 to purchase 300 reusable cotton handtowels to 
replace the currently used paper towels. The handtowels will be washed by parents attending 
the playcentre. This initiative has good potential to reduce the vast amount of paper towels used 
at most ECEs and is recommended to be funded fully. 

11. Te Horo School has applied for $970.43 (ex GST) to purchase four compost tumblers, which 
will form part of a wider waste minimisation system at the school. The compost tumblers will be 
used to divert food waste from landfill. It is recommended to fully fund this project. 

12. Waikanae School has applied for 434.78 (ex GST) to run community workshops to make 
beeswax wraps. The beeswax wraps are intended to replace plastic wrap, foil and plastic bags 
and thus reduce waste at the school and in the wider community. Waste reduction will be 
quantified via regular rubbish/lunchbox audits at the school. The requested funding will cover 
the costs of ingredients and equipment to make the wraps. The intention is to make some extra 
wraps to sell in order to continue to fund the project into the future. The project has good potential 
to reduce the vast amount of cling film used at schools and is recommended to be funded fully. 

Recommended for part funding 

13. Island Custom Ltd. run a sewing teaching space at Lindale. They have applied for $2,800 to 
run an eight week programme of drop-in repair café sessions and workshops on sustainable 
sewing projects such as making reusable napkins, make-up removal pads, sandwich bags etc. 
While this project is well aligned with the grant criteria, due to the limited funding available, it is 
recommended to fund half of the requested costs ($1,400), to be used towards the repair café 
sessions. Previously run repair cafes in Kāpiti have been very popular, and this is an effective 
way to upskill the community towards repairing items and preventing them going to landfill. 

14. Kāpiti marae at Kāpiti College have applied for $217.39 (ex GST) to establish two worm farms 
at the marae and give koha to a facilitator from Para Kore Marae Inc. to deliver a workshop / 
provide advice. It is recommended to fund the cost of the worm farms ($130.43), but not the 
koha. Kāpiti Coast District Council already funds Para Kore Marae Inc ($1,100 per year for three 
years) and this is an optional contribution. 

15. Kāpiti Primary School has applied for $1,128.24 for two worm farms, a rain water tank, and to 
build a lean-to to house the new compost bins, the existing worm farm, and the rain water tank. 
It is recommended to fund the cost of the compost bins only ($145.86), as these will directly 
contribute to reducing organic waste at the school. 

16. Kenakena Primary School has applied for $6,387.19 for a range of waste reduction initiatives, 
including concreting the area underneath the recycling and rubbish bins, building three compost 
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bins, running workshops for all classes, a tour to the Southern Landfill (Wellington) for two 
classes, a hazardous waste collection at the school, and disposable gloves and bags for river 
and beach clean-ups. The application also includes $2,150 for wages and administration costs. 
It is proposed to fund $1,984.32 towards this project, to cover the costs of the compost bins and 
educational activities including half of the proposed costs for wages and admin. Council’s waste 
minimisation officer will connect the project organiser to Sustainable Coastlines, who offer 
reusable gloves and bags to schools and groups doing clean-ups. We will also offer the school 
participation in the Zero Waste Education programme delivered by the waste minimisation 
officer, which can cover some of the planned educational sessions. It is not recommended to 
support an informal hazardous waste collection, as there are potentially serious health and 
safety implications and this should be performed by professionals. 

17. Little Earth Montessori Preschool has applied for $775 to trial reusable nappies at the centre. 
This is to cover the cost for workshops and support from Kate Meads (aka The Nappy Lady) at 
the centre. It is recommended to fund $525, which would cover the cost for Kate Meads to work 
with Little Earth when she is next in the district to deliver a workshop (late March 2020). $775 
would be to get her down sooner. In addition, Council would also need to fund $4,000 for the 
nappy trial pack. This would then be owned by Council and can be used by other ECEs in the 
district once the Little Earth trial is completed. The idea is for Little Earth to be a case study and 
roll this out to more ECEs in the district. The $4000 have been budgeted for in this years’ Waste 
Levy budget. 

18. Māoriland Charitable Trust has applied for $3,500 to run the Māoriland film festival as a zero 
waste event. Funding is sought to employ a zero waste coordinator, hire/purchase recycling 
bins, and to purchase a NZ Box composter. The trust will contribute $2,500 to this initiative, 
which is estimated to cost $6,695.83 in total. The shortfall will be fundraised. This is an ambitious 
project with a potentially big impact. It is recommended to fund $3,000 (due to the limited funds 
available). The event also received $3,015 of waste levy funding in 2017/18. It is recommended 
to suggest that any coordination / administration costs of waste management are factored into 
general event costs next year. The infrastructure (bins and composter) will be in place for future 
years if funded this year, so this should not be something that is funded every year. One of the 
criteria of the waste levy fund for community projects is that projects become self-sustaining. 

19. Ōtaki Promotions Group Inc - Ōtaki Kite Festival 2020 has applied for $1,000 to provide 
public education at the 2020 Otaki Kite Festival in an effort to spread the 
“refuse/reduce/repurpose/reuse/recycle/rot” message and minimise the quantity of waste going 
to landfill. Funding is for fundraising groups monitoring the waste stations. They also received 
$1,000 in the 2018/19 funding round for the same purpose. It is recommended to fund $500 due 
to the limited funds available, and to note that an alternative source of funding should be found 
for next year (as above). 

20. Pukehuia Chicken Coop & Composting Project has applied for $4,083.30 for an initiative to 
use food and green waste from five households for chicken feeding, composting and green 
waste mulching on their whanau papakainga. This is an initiative by five households on jointly 
owned land in Waikanae, which the collective is developing for sustainable living. This includes 
developing a food garden and orchard, as well as planting native trees. Funding is for materials 
to build a chicken coop ($589.30) and compost bins ($500), and purchase of a mulcher ($2995). 
The group will fund $2,620 themselves (materials and labour). It is recommended to allocate 
$1089.30 to this initiative, which would cover the cost of the chicken coop and compost bins to 
divert foodwaste. The mulcher was seen to contribute less directly to waste reduction in this 
project and is therefore recommended not to be funded from the limited funds available.  

21. The Gardening Group is a group of eight households in the Raumati South / Paraparaumu 
area who are planning to start a community composting facility at the Moa Community Orchard 
in Raumati South, which would be accessible to all members of the community. The requested 
funding of $3749.59 is for a tipping trailer intended to transport greenwaste and compost inputs 
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($3295), compost ingredients ($354.59) and promotion ($100). The project is intended to 
become self-funding through membership and trailer hire fees. It is recommended to allocate 
$2,500 towards this project due to the oversubscription of the fund. 

22. Te Kura Kaupapa Māori o Te Rito has applied for $8,229.20 for a food waste diversion project 
involving the wider school community. They plan to invite school whanau to bring in their food 
waste, which will then be composted at the school. The requested funds are to cover the costs 
of buckets ($1048.60) to distribute to school whanau (to bring in their kitchen waste), sawdust 
($3120) to mix with the food waste for composting, and a tipping trailer ($5295) in which the 
food waste will be collected and transported. While this is a very promising initiative with the 
potential to divert a large amount of food waste from landfill, it is recommended to fund $5,000 
only due to the limited funds available. 

23. Zero Waste Ōtaki are working to establish a waste diversion operation at the Ōtaki transfer 
station, starting with waste timber. They received $2,689.99 of waste levy grant funding in 
2018/19 to attend training courses. This year, they are applying for $3560.95 to cover the costs 
of fencing the site, getting an electricity connection, tools, safety equipment, office consumables 
and administration costs. They intend to become self-funding once operational. It is 
recommended to allocate $2,954.02 of funding towards this project to fund costs as proposed 
minus office consumables and administration. This funding would be made conditional on 
obtaining a written agreement / memorandum of understanding from Midwest Disposal Ltd., who 
are the lessees of the transfer station.  

Applications recommended to be declined 

24. Kāpiti Toy Library has applied for $1,989.78 to purchase new toys for the library. While it is 
recognised that the lending of toys can reduce the amount of new toys that are purchased and 
later discarded by families, this project was deemed less impactful in terms of waste reduction 
than some of the other projects seeking funding. Because of this and the limited amount of funds 
available, it is recommended to decline this application. 

25. Prescient Nutrition has applied for $5,000 to establish a small, self-contained insect growing 
unit at Ngā Manu, which would divert an estimated 1 tonne of food waste per annum collected 
from visitors to the nature reserve into premium live insects, that Ngā Manu will harvest and 
feed to its native animals. In addition, the project intends to facilitate community participation 
and education of alternative waste minimisation techniques. While this is a novel initiative to put 
food waste to a good use, it was considered not to meet the grant criteria as a community project 
sufficiently well. Community involvement in this project will be minimal and the educational 
benefits are doubtful, as this is not a technology that is transferrable to many other locations or 
applications. Therefore, it is recommended to decline this application. 

26. Te Kura Kaupapa Māori o Te Rito has applied for $855 ex GST for a student soap making 
project in order to avoid soap packaging waste. The funding request consists of $365 for 
equipment and $490 for ingredients. The recommendation is not to fund this project. While 
making things generally is a good way to reduce packaging waste, soap can readily be bought 
in fully recyclable cardboard packaging at most mainstream supermarkets, as well as 
unpackaged at specialist stores. Therefore, this is not considered a very effective means for 
reducing waste. 

27. Waikanae Golf Club has applied for $1,422 to set up an on-site composting operation at the 
Golf Course to compost food and greenwaste generated on site. Funding is for a bokashi bin, 
compost bin and buckets ($627), as well as support from consultancy Organic Wealth ($795). It 
is recommended to decline this application as it does not meet criteria as community project 
sufficiently well. The main goal seems to be diverting organic waste from the café and grounds, 
i.e. from internal operations rather than involving the community. 
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28. Of the $20,000.00 available under Category 3 it is recommended that $20,909.14 is allocated 
as outlined above. The additional amount of $909.14 can be covered from unallocated funds in 
the current Waste Levy budget. 

EXPRESSIONS OF INTEREST FOR CATEGORY 4 – NEW TECHNOLOGIES AND SEED 
FUNDING 

29. Expressions of Interest (EOI) for Category 4 were called for in July 2019. Ten (10) EOI 
applications were received, requesting a total amount of $305,070.  

30. The fund pool is divided into two categories:  

 Category A is for new technology proposals  

 Category B is for businesses using proven existing technologies and processes  
 

31. Allocation of funds under Category 4 is carried out in a two-step process. At the first stage, 
applicants are invited to submit a brief Expression of Interest (EOI). Based on the EOI fit with 
the grant criteria, selected applicants are invited to submit a full application (stage 2). Allocation 
of funding is then based on these full applications. Refer to Table 2 below for more detail on the 
allocation process.  

2  
3 Table 2: Funding allocation process for Category 4 - New Technologies and Seed 
Funding. 
 

Activity Date 

EOI submission deadline 20 September 2019 

EOIs to go forward to full application stage selected  20 September  – 12 December 2019 

EOI submitters notified of decisions By 13 December 2019 

Selected projects submit full applications 13 December 2019 – 15 February 2020 

Project selection made by the Council March 2020 

Applicants notified of results March 2020 

 

32. Council Officers assessed the EOI applications against the criteria in the Waste Levy Allocation 
Policy. Following that process, it is recommended to invite five (5) of the ten (10) applicants to 
submit full applications for their projects, as detailed in Table 3. A brief description of each 
application and the associated recommendations are provided in Sections 33 to 43 below. Full 
EOI applications are appended in a separate public excluded report in order to protect 
commercially sensitive information submitted by the applicants. 

4 Table 3: EOI recommendations for Category 4 applications. 
 

No 
Applicant Requested 

Submit full 
application 

1 Besafe Training Limited $50,000 No 

2 Friendlypak NZ Ltd $15,900 No 

3 Horizon International $25,000 Yes 
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4 Organic Wealth - Composting $21,200 Yes 

5 Organic Wealth – Bottle washing $12,400 No 

6 POG - Paekākāriki Orchard and 
Garden Incorporated 

$8,000 Yes 

7 Quantum Technologies Ltd $32,570 No 

8 Recycle Plastics NZ Ltd $50,000 No 

9 Recycling for Charity Ltd $40,000 Yes 

10 Remark-it Solutions Ltd / E-waste 
Services Ltd. / Waste Management 
Ltd 

$50,000 Yes 

 Total Requested $305,070 $144,200 

 

33. Besafe Training Ltd. is an Auckland-based vocational training provider. They have applied for 
$50,000 to carry out asbestos awareness training at schools and in the community and to 
investigate asbestos disposal and collection practices in the district and collect data on 
quantities disposed of. The recommendation is not to invite them to submit a full application. 
The proposal did not seem to be well thought through. If the Council were to invest in asbestos 
awareness training, it would make more sense to do so in conjunction with local training 
providers and trade associations. 

34. Friendlypak NZ Ltd is an Auckland-based manufacturer of compostable products. They have 
applied for $15,900 to trial and test prototype compostable trays to replace single-use plastic, 
metal foil and laminated paperboard pre-prepared meal and food trays. They plan to work with 
Capital Coast DHB, meals on wheels and similar services to run end-user tests. The 
recommendation is not to invite them to submit a full application. The key reason for this is that 
there is currently no commercial composting facility in the region that would accept the material 
they intend to use for composting, which means the trays would have to go to landfill. A switch 
to compostable trays will only create waste reduction if there is a solution for composting them 
in place as well, however this is not part of the current proposal. 

35. Horizon International is a manufacturer of concrete pavers with a manufacturing site in Ōtaki. 
They have applied for $25,000 to engage a chemist / fund further analysis of  the by-product 
from their paver honing process (a mixture of concrete fines and water which is currently 
landfilled) to determine the suitability as a farming additive/ fertiliser (lime). This application 
meets the criteria of the fund and has potential to provide a simple solution to divert a significant 
amount of waste. It is recommended to invite Horizon International to submit a full proposal. 

36. Organic Wealth is a Waikanae-based consultancy working in the field of waste reduction and 
behaviour change with businesses, educational institutions and the community. They have 
applied for $21,200 to set up a low-tech composting operation to trial the collection and 
composting of food waste from six local cafes. The application is to cover the set-up costs 
consisting of wheelie bins for cafes, compost boxes, and project management. It is 
recommended to invite Organic Wealth to submit a full proposal for this project. Food waste 
diversion is one of the key challenges for the district in terms of meeting our waste reduction 
goals, therefore a local commercial collection service has the potential to make a big impact, 
especially if it is able to be up-scaled or replicated. The question of scalability will be posed to 
the applicant 
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37. Organic Wealth have submitted a second EOI for $12,400 to launch a local glass bottle refund 
boutique recycling scheme for local cafes and food co-ops. The funding would be used to set 
up a commercial bottle washing system for bottles used to sell a kefir drink produced by Organic 
Wealth. It is recommended not to invite a full application for this proposal, as the scope is very 
limited. It will be proposed to the applicant to seek cooperation with other local businesses and 
perhaps reapply next year as a collective of businesses. 

38. POG - Paekākāriki Orchard and Garden Incorporated has applied for $8,000 to set up a food 
waste collection and composting system in Paekākāriki as a social enterprise, collecting 
foodwaste from homes and businesses on a subscription basis using an E-bike and trailer 
(modelled on successful social enterprise Kaicycle in Wellington). It is recommended to invite 
POG to submit a full proposal for this project. As described in section 36 above, food waste 
diversion is a key challenge for the district and local solutions in this area are needed. 

39. Quantum Technologies Ltd is a local start-up company working in the biotechnology space. 
They have applied for $32,570 to fund proof of technology investigation and economic 
evaluation of the scale up production of colloidal nanoparticles produced by Photo-Fenton 
deconstruction of organic kitchen/food waste and organic compostable greenwaste available 
within the Kāpiti Coast District Council catchment area. The colloidal nanoparticles produced 
may have potential applications in the areas of health and wellness, energy and biofuels and 
biofeeds and fertilizers. It is recommended no to invite this proposal to submit a full application. 
It appears that this project is still far from commercialisation with a high degree of uncertainty 
regarding the outcome. Compared to some of the other EOIs received, this proposal appears to 
offer a low probability of significant waste reduction in the short term. 

40. Recycle Plastics NZ Ltd is a newly set-up company planning to set up a plastics pyrolysis plant 
in Kāpiti. The plan is to purchase proven pyrolysis technology from the UK to convert plastic 
types 3 to 7, which are difficult to recycle, into pyrolysis oil, which can be used for a range of 
applications. Recycle Plastics NZ have made an application to the Provincial Growth Fund / 
National Waste Minimisation Fund for the bulk of this $7 million project. They have applied to us 
for $50,000 to contribute towards legal fees associated with setting up. It is recommended not 
to invite a full proposal from this applicant. Recycle Plastics NZ is still in conversation with the 
Provincial growth Fund, therefore it is unclear if this project will go ahead. If it does go ahead, 
there may be other more suitable ways to support them. 

41. Recycling for Charity Ltd is a small E-waste recycling enterprise based in Upper Hutt. They 
have applied for $40,000 to set up recycling containers at both the Otaihanga and Ōtaki Transfer 
stations to collect E-waste (Computers, cellphones, wire, laptops, servers, and other small 
electrical appliances). This would be at no cost to residents or the transfer station operator, as 
they estimate that they will be able to generate enough revenue from refurbished E-Waste to 
fund the collection and processing. Both transfer stations are leased by Midwest Disposals Ltd., 
and operated by Waste Management and Envirowaste respectively on Midwest’s behalf. This 
means that Recycling for Charity will need an agreement with Midwest Disposals in order to 
operate out of the transfer stations. They have had an initial meeting with Midwest. It is 
recommended to invite them to submit a full proposal, including a written agreement with 
Midwest. 

42. Remark-it Solutions Ltd / E-waste Services Ltd. / Waste Management Ltd have submitted 
a joint application for $50,000 to establish an e-waste collection and processing centre for 
consumer electronics at the Otaihanga Resource Recovery Facility. Their proposal includes pre-
processing and where possible refurbishing and resale of E-waste at Otaihanga, thus generating 
value and potentially employment at the transfer station. They also intend to offer free E-Waste 
drop-off to residents. It appears that they had not communicated with Midwest Disposals prior 
to making this application. It is recommended to invite them to submit a full proposal, including 
a written agreement with Midwest. 

43. It is expected that Midwest Disposals will likely choose to work with either Remark-IT Solutions 
or Recycling for Charity, although in principle it would be possible to have Remark-IT working 
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out of Otaihanga and Recycling for Charity servicing a drop-off container in Ōtaki. Therefore, it 
will be made clear to the applicants that they need to provide a written agreement with Midwest 
Disposals to progress to the next application stage. Council officers have been working on an 
affordable solution for E-Waste at our transfer stations for several years and are therefore 
supportive of either application, although it is recognised that Remark-It’s proposal potentially 
offers additional benefits such as value generation and employment within the district.  

CONSIDERATIONS 

Policy considerations 

44. The applications have been assessed against the criteria in the Waste Levy Allocation Policy 
2011. Please refer to Appendix A for the objectives and requirements of projects under the 
Policy.  

Legal considerations 

45. There are no legal considerations for the Council. The applicants themselves are responsible 
for ensuring their activities comply with all relevant laws and regulations. The allocation and use 
of the funding will be subject to audit by the Ministry for the Environment. 

Financial considerations 

46. The recommendations for Category 3 results in $20,909.14 is allocated as outlined above. The 
additional amount of $909.14 can be covered from unallocated funds in the current Waste Levy 
budget. There is no impact on rates funding as these grants are funded from Waste Levy 
income. 

47. Applicants are required to provide a bank account number before funds are released. This 
enables them to purchase goods directly. All applicants under Category 3 would be required to 
have made their purchases within twelve months of receiving the grant and submit proof of 
purchase. Unspent funds would be returned to the Council. 

48. There are no financial applications from recommendations under Category 4 at this stage, as 
funds under this category will be allocated in a separate meeting in March 2020. 

Strategic considerations 

49. The allocation of waste reduction grants to community and business projects is in line with the 
objectives and actions set out in the current Wellington Region Waste Management and 
Minimisation Plan. 

SIGNIFICANCE AND ENGAGEMENT 

Significance policy 

50. This matter has a low level of significance under Council’s Significance and Engagement Policy. 

Engagement planning 

51. An engagement plan is not needed to implement this decision. 

Publicity 

52. Selected projects will be publicised by the Council through media releases, the Council’s 
sustainability newsletter ‘On To It,’ and other communication avenues. Several applicants have 
proposed to carry out their own publicity activities, e.g. through Facebook, organisation websites 
and newsletters, community and school newsletters, local radio, newspapers etc. 
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Other Considerations 

Updates from the 2018/19 funding round 

53. In the 2018/19 financial year, a total of $12,930.90 of funding was allocated to seven (7) projects 
through the Category 3 fund. Five (5) of the funded groups have reported the successful 
completion of their projects, while the remaining groups have not yet submitted their reports. 
The project reports submitted by funding recipients are summarised in Appendix C. 

54. In the 2018/19 funding round, the following projects received funding under Category 4 of the 
grants: 

 Nufuels Ldt: $25,000 to explore and test the technical and economic viability of developing 
an integrated waste to energy system at the Ōtaki transfer station. 

 Astara Technologies: $22,500 to assess and test the recycling and repurposing of E.V. 
batteries. 

These projects are currently still underway. Reporting will be provided at the March 2020 meeting. 

 

RECOMMENDATIONS 

55. That the Grants Allocation Committee allocates levy funding under Category 3 of the Waste 
Levy Policy 2011 as set out in Table 1 this report (Recommendations on Waste Levy Grant 
applications) totalling $20,909.14.  

56. That five of the ten applicants that submitted Expressions of Interest under Category 4 of the 
Waste Levy Policy 2011, namely Horizon International, Organic Wealth (composting project), 
POG - Paekākāriki Orchard and Garden Incorporated, Recycling for Charity Ltd and Remark-
it Solutions Ltd are invited to submit full applications for Council’s consideration. 

 

APPENDICES 

1. Appendix A - Waste Levy Allocation Policy 2011 ⇩   
2. Appendix B.1 Paekākāriki Playcentre application ⇩   
3. Appendix B.2 Te Horo School application ⇩   
4. Appendix B.3 Waikanae School application ⇩   
5. Appendix B.4 Island Custom Ltd application ⇩   
6. Appendix B.5 Kāpiti marae, Kāpiti College application ⇩   
7. Appendix B.6 Kāpiti Primary School application ⇩   
8. Appendix B.7 Kenakena Primary School application ⇩   
9. Appendix B.8 Little Earth Montessori Preschool application ⇩   
10. Appendix B.9 Māoriland Charitable Trust application ⇩   
11. Appendix B.10 Ōtaki Promotions Group - Ōtaki Kite Festival application ⇩   
12. Appendix B.11 Pukehuia Chicken Coop & Composting Project application ⇩   
13. Appendix B.12 The Gardening Group application ⇩   
14. Appendix B.13 TKKM o Te Rito composting project ⇩   
15. Appendix B.14 Zero Waste Ōtaki application ⇩   
16. Appendix B.15 Kāpiti Toy Library application ⇩   
17. Appendix B.16 Prescient Nutrition application ⇩   
18. Appendix B.17 TKKM o Te Rito soap making project application ⇩   
19. Appendix B.18 Waikanae Golf Club application ⇩   
20. Appendix C - Reports back from successful applicants under Category 3 2018/19 ⇩    
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8 PUBLIC EXCLUDED REPORTS   

RESOLUTION TO EXCLUDE THE PUBLIC 

PUBLIC EXCLUDED RESOLUTION 

That, pursuant to Section 48 of the Local Government Official Information and Meetings Act 1987, 
the public now be excluded from the meeting for the reasons given below, while the following 
matters are considered. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48(1) of the Local Government Official Information and Meetings Act 1987 for the passing 
of this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under section 
48 for the passing of this 
resolution 

8.1 - Expressions of Interest 
as appendix for report 
"Recommendations on 
Waste Levy Grant 
applications" 

Section 7(2)(b)(ii) - the 
withholding of the information 
is necessary to protect 
information where the making 
available of the information 
would be likely unreasonably 
to prejudice the commercial 
position of the person who 
supplied or who is the subject 
of the information 

Section 48(1)(a)(i) - the 
public conduct of the 
relevant part of the 
proceedings of the meeting 
would be likely to result in 
the disclosure of information 
for which good reason for 
withholding would exist 
under section 6 or section 7 
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