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Kapiti Coast
DISTRICT COUNCIL

Me Huri Whakamuri, Ka Titiro Whakamua

AGENDA

Waikanae Community Board Meeting

| hereby give notice that a Meeting of the Waikanae Community Board
will be held on:

Date: Tuesday, 21 June 2022
Time: 7.00pm

Location: Online via Zoom

Mike Mendonca
Acting Group Manager Place and Space
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Kapiti Coast District Council

Notice is hereby given that a meeting of the Waikanae Community Board will be
held Online via Zoom, on Tuesday 21 June 2022, 7.00pm.

Waikanae Community Board Members

Mr James Westbury Chair

Cr Jocelyn Prvanov Member
Mr Richard Mansell Member
Mr Tonchi Begovich Member
Ms Michelle Lewis Member
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Order Of Business

1 VBl COMI e 5
2 AP OO GIES e 5
3 Declarations of Interest Relating to Iltems on the Agenda ..., 5
4 VT o1 oS o =F=1 ] o TR T =S 5
5 ME MD €1 S 0 Bil.S.h .S S 5
6 (YT 0 L0 £ PP P TR 6
6.1 Consideration of Applications for FUNAING .........ccooieieiiiiiiiiiii e, 6
7 (0T = L= 29
7.1 Takut ai KOpi ti Update and I ntroducit.i.@hs froc
7.2 Update from Greater Wellington Regional Council ..., 29
8 Confirmation Of MINUEES .....coviiiiiiiiiiiiiiiieieeeeeee ettt e e 30
8.1 Confirmation of minutes - 3 May 2022...........uueeeiiieeiieeieee e e 30
9 YoV a =T G ST O o Yo L= AN o3 1 T 1 o 35
9.1 Matters UNAEr ACHION........oo i 35
10 Confirmation of Public EXcluded MINUEES.........ccouiiiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeee 38
Nil
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1 WELCOME
2 APOLOGIES
3 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA

Notification from Elected Members of:

3.17 any interests that may create a conflict with their role as an elected member relating
to the items of business for this meeting, and

3.21 any interests in items in which they have a direct or indirect pecuniary interest as
provided for in the Local Adxdhorities (Member
4 PUBLIC SPEAKING TIME
5 MEMBERSOG BUSI NESS

(@) Public Speaking Time Responses
(b) Leave of Absence

(c) Matters of an Urgent Nature (advice to be provided to the Chair prior to the
commencement of the meeting)

(d Community Board Membersé6é Activities
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6 REPORTS

6.1 CONSIDERATION OF APPLICATIONS FOR FUNDING

Kaituhi | Author: Tracey Waye, Executive Secretary to Group Manager Place and
Space

Kaiwhakamana | Authoriser: Janice McDougall, Group Manager People and Partnerships

TE PI1 TAPKEPOSE

1 To consider grant applications to the Promotions Fund, the Discretionary Fund and the
Capital Improvements Fund, and to note Accountability Reports received.

HE WHAKARUP QEXECWOIIVE SUMMARY
2 As above.

TE TUKU HAEPAPA | DELEGATION

3 The Waikanae Community Board has the delegated authority as at Section D of the
Governance Structure approved by Council on 7 November 2019:

OApproving criteria for, -lmsedgrahtifundsasragpeoved nt of |,
through the Long TermPlanor Annu al Pl and.

TAUNAKITANGA | RECOMMENDATIONS

A.  That the Waikanae Community Board approves a Capital Improvement Fund grant of
B, to the Mahara Gallery Trust, for funds to assist with the purchase of IT
equipment.

B. That the Waikanae Community Board approves a Capital Improvement Fund grant of
K to the Waikanae Beach Tennis Club, for funds to assist with the cost of
completing i mprovements to the Clubb6s street et

C. That the Waikanae Community Board approves a Capital Improvement Fund grant of
K to the Waikanae Recreation Centre, for funds to improve with the cost to
upgrade field lighting at Waikanae Park.

D. That the Waikanae Community Board approves a Promotion Fund grant of $.................... to
the Ferndale Residents Association for funds to assist with the cost of installing a seat for
Ferndale Residents and visitors.

E. That the Waikanae Community Board approves a Promotion Fund grant of $.................... to
Jenny Davis to assist with the cost of building a double flight aviary and sea bird facility.

F.  That the Waikanae Community Board approves a Promotion Fund grant to the Mahara
Gallery Trust for funds to assist with three projects: (i) $........c........... towards the cost of
maintaining a visible public Mahara cultural presence and visitor attraction in the Town
Centre, (i) $....coovveevvnnnn. towards a promotional campaign preceding the reopening of the
gallery, and (iii) $........cccoven. towards organising a programme of community events in
Mahara Place to attract shoppers and visitors to the village to build engagement and interest
in the months leading up to the opening of the new gallery.

G. That the Waikanae Community Board approves a Discretionary Fund grant of $..................
to the &2t ak U p irincipalsPAssocation, for distribution to the Waikanae and Kapakapanui
Schools, to assist students with the cost of sports fees and equipment.
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T1 0P APBACKGROUND
4 This is the last Waikanae Community Board meeting of the 2021/2022 financial year.
5

Grants are allocated in accordance with specific evaluation criteria (at Attachment 1). Criteria
include that accountability reports on grants allocated are required to be submitted six
months after the event or activity for which the grant was awarded takes place.

6 All applicants have been advised by email of the meeting date and time, and for those who
wished to speak to their application a Zoom link has been provided.
HE Ke&RERORB$SUOSSION

7 Seven applications for funding have been received and are attached to this report (under
separate cover) as Attachment 2. Those applications are summarised below.

Capital Improvement Fund

8 There is currently $37,575 available for distribution from the Capital Improvement Fund in the
2021/2022 financial year.

9 Three new grant applications totalling up to $¢
consideration:

Mahara Gallery Trust

10  Funding of up to $25,000 is sought to assist with the cost of purchasing IT equipment which
will be used for gallery administration, collection management and providing scholarly and
public online access to, and publicity about, the Mahara collections and exhibitions.

11 This application can be considered under Criteria 1: Projects must be of a benefit to a
significant portion of the Waikanae community.

Waikanae Beach Tennis Club

12  Funding of up to $7,031.67 is sought to assist with the cost of completing improvements to
the Clubdos street entrance, including rewor ki ng
and adding artwork, and installing a freestanding sign board on the concrete pad.

13  This application can be considered under Criteria 1: Projects must be of a benefit to a
significant portion of the Waikanae community.

Waikanae Recreation Centre

14  Funding of $37,700 is sought to assist with the cost of upgrading the field lighting at
Waikanae Park, which is used not only for sporting and community events but is also the
assembly point for the community in the event of a tsunami evacuation.

15 This application can be considered under Criteria 1: Projects must be of a benefit to a
significant portion of the Waikanae community.

Promotion Fund

16  There is currently $15,977 available for distribution from the Promotion Fund in the
2021/2022 financial year.

17 Three new grant applications totalling up to $36,000 are presented f or t he Boar doés
consideration:

Ferndale Residents Trust

18 Funding of $2,330 is sought to assist with the cost of installing a seat for Ferndale Residents
and visitors, to watch children at the KCDC playground or to watch people playing Petanque
on the adjacent court.

19 This application can be considered under Criteria 1: Contributing to making Waikanae a
Good Place to live.

Jenny Davis
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20 Funding of $8,000 is sought to assist with the cost of building a double flight aviary and sea
bird facility. This will assist the applicant to obtain a DOC permit to officially recognise her
work with native birds.

21 This application can be considered under Criteria 1: Contributing to making Waikanae a
Good Place to live.

Mahara Gallery Trust

22  Funding of up to $27,000 is sought to assist with the following three projects:

(i) the cost of maintaining a visible public Mahara cultural presence and visitor attraction in
the Town Centre - $9,000

(i) a promotional campaign preceding the reopening of the gallery - $6,000

(i)  organising a programme of community events in Mahara Place to attract shoppers and
visitors to the village to build engagement and interest in the months leading up to the
opening of the new gallery - $9,000 - $12,000

23  This application can be considered under Criteria 1: Contributing to making Waikanae a
Good Place to live; Criteria 3: Attracting visitors to the area; and Criteria 4: Promoting
Waikanae as a visitor destination.

Discretionary Fund

24 There is currently $1,753.38 available for distribution from the Discretionary Fund in the
2021/2022 financial year.

25 One new grant application totalling $1,000

@t akUpi ti Principals Association

26  Funding of $1,000 is sought to provide $500 to each of the two primary schools in the
Wai kanae Community Boarddés zone (Waikanae
assist students with the cost of sporting fees and equipment.

27  This application can be considered under Eligible Purpose 1: Community, cultural or sports
purposes, including travel both within New Zealand and overseas.

He take | Issues
28 There are no issues to be considered.

NgU k @whl|iOptiomsg a

29 There are no options to be considered.

Tangata whenua

30 There are no tangata whenua matters to be considered.

Panonitanga |Cimatachange i
31 There are no climate change matters to be considered.

Ahumoni me hFnéhcial and aesourcing

32 Budget allocations for the 2021/2022 financial year for the Promotions Fund, the
Discretionary Fund and the Capital Improvement Fund are as follows:
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2021/22 Total
Fund budget et alloc?ted unallocated
; to date
allocation to date
Discretionary Grants Fund $6,710 $4,956.62 $1,753.38
Waikanae Promotion Fund $37,575 $21,598 $15,977
Waikanae Capital Improvement Grant $37,575 $0 $37,575

33  Attached to this report as Attachment 3 are tables showing all grants made in the current
triennium.

34  Attached to this report as Attachment 4 are all accountability reports received since the last
Waikanae Community Board meeting.

35 An amount of approximately $936,000 is held in the Waikanae Capital Improvement Fund
and this is expected to reduce to $908,000 by the end of the current financial year. Funds
have been allocated:

Amount Purpose of Grant
($000)
1,067 Balance at 30 June 2020 as per Annual Report
-67 Correction of previously overstated balance
-50 Contribution towards pump track at Waikanae Park
-23 Grants Paid in 2020/21
9 Interest earnings for the 2020/21 year
936 Balance at 30 June 2021 as per Annual Report (subject to audit)
-37 Forecast grants for 2021/22
9 Estimated Interest earnings for the 2021/22 year
908 ‘ Forecast Balance as at 30 June 2022

Ture me n g|legdbndaisku

36 There are no legal or risk matters to be considered.

NgU pUnga ki ng(Pokeyimpacpa her e

37 As noted previously, grants are allocated in accordance with established criteria (attached to
this report as Attachment 1).

Yncludes 3 yearly grant payments previously approved
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TE WHAKAWHI TI KeRERO MEONMMUNITATHOESI&OENGAGEMENT

38 Board members actively engage with the community to promote the various grants available.

39 I nformation on grants and the application pr oce
website.

40 I nformation on the Capital | mprovement Fund was:c
2022 and in the e&taki Today on 11 June 2022.

41  All applicants will be contacted via email once decisions around funding have been made.

Te maher e|Bndapemeansd planning

42 This matter has a | ow | evel of significance unc
Palicy.

Whakatairanga | Publicity

Successful grants are communicated through

channels.

Gu uPIl Tl HANGAMENTS

N

1. Appendix 1 - Grant criteria g

2 Appendix 2 - Cap Imp Fund application - Mahara Gallery Trust (under separate cover) g_

3 Appendix 2 (continued) - Cap Imp Fund application - Waikanae Beach Tennis Club (under
separate cover) e

4.  Appendix 2 (continued) - Cap Imp Fund application - Waikanae Recreation Centre (under
separate cover) g_

5.  Appendix 3 - Promotion and Discretionary Fund applications (under separate cover) e

6.  Appendix 4 - All grants made in the current triennium g

7.  Appendix 5 - Accountability reports received (under separate cover) e_
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Appendix 1 — Grant criteria
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WAIKANAE CAPITAL IMPROVEMENT GRANT
APPLICATION FORM
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Successful applicants are required to provide an accountability report back to the Board
detailing how the WCB Capital Improverient Funds were spent.

This must be completed within a siz menth pericd.
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