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1 WELCOME

2 COUNCIL BLESSING
fAs we deli berate on the issues before us, we
communities we serve. Let us all seek to be effective and just, so that with courage, vision
and energy, we provide positive | eadership in
| a mUtou e whiriwhiri ana i ngU take kei mua
tonu ki te whakapau mahara huapaekamadokngU hapo
mUt ou katoa kia whaihua, kia t@tika tU mUtou

hihiri ka taea te arahi i roto i te kotahitanga me te aroha.
3 APOLOGIES

4 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA

Notification from Elected Members of:

4.171 any interests that may create a conflict with their role as an elected member relating
to the items of business for this meeting, and

4.2 17 any interests in items in which they have a direct or indirect pecuniary interest as

provided for in the Local Authorities (Member
5 PUBLIC SPEAKING TIME FOR ITEMS RELATING TO THE AGENDA
6 MEMBERSG®6 BUSI NESS

(@) Public Speaking Time Responses
(b) Leave of Absence

(c) Matters of an Urgent Nature (advice to be provided to the Chair prior to the
commencement of the meeting)

7 UPDATES

Nil

Page 5



STRATEGY AND OPERATIONS COMMITTEE MEETING AGENDA 10 MARCH 2022

8 REPORTS

8.1 ADOPTION OF THE POLICY WORK PROGRAMME 2021-2024
Kaituhi | Author: Lesley Olsson, Policy Advisor

Kaiwhakamana | Authoriser: Natasha Tod, Group Manager Strategy, Growth and Recovery

TE PI1 TAPKEPOSE

1 This report presents Counci |l 6s -2024¢ foriadogtionvaodr k

an update on projects underway under the new PWP.

HE WHAKARUP QEXECWONIVE SUMMARY

2 This report presents Counci |l 0s -2024 foriagogtionvaodr k

an update on projects underway under the new PWP.

TE TUKU HAEPAPA | DELEGATION

3 The Strategy and Operations Committee has delegated authority to consider this matter
under section B.1 of the 2019-2022 Triennium Governance Structure and Delegations, which

states a key responsibility as: ASetting and

programmeo.

TAUNAKITANGA | RECOMMENDATIONS

A. That the Strategy and Operations Committee adopt the Council Policy Work Programme
2021-2024 as shown in Appendix 1 to this report.

B. That the Strategy and Operations Committee note the update on the active projects under
the PWP 2021-2024.

T1 U P APBACKGROUND

4 The PWP supports the management of Counci l
fit for purpose policy framework to achieve community outcomes and meet its statutory
requirements by managing the development, review and update of strategies, policies and
bylaws over a three-year period.

5 The previous PWP covered activity from July 2018 to December 2021. During this period 62
projects were completed. This included completion of the review of the Beach Bylaw,
Keeping of Animals, Poultry and Bees Bylaw and General Bylaw (revoked) over the last 12
months.

6 A review of the PWP was commenced in October 2021 following the completion of the Long-
Term Plan 2021-41 (LTP). Covid-19 delayed review work and continues to be a factor
impacting the delivery of the PWP.

HE K&RERORB$SIOSSION

Review and refresh of PWP

7 In reviewing the PWP and projects for the next three years, consideration was given to:

7.1 Legislative obligations T including the development of new, or review of existing,
policies and bylaws (such as the gambling policies);

7.2 LTP outcomes and deliverables which set the priority focus for Council T a number of
policies/strategies in the PWP will help provide initiatives around key identified issues
of the LTP 2021-41 including housing, infrastructure, growth and climate change
mitigation; and

ltem 8.1 Page 6
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10

7.3 Community outcomes i a number of policies and strategies planned will provide
guidance of social, economic, environmental, and cultural benefit including a Well-
being strategy.

A key finding of the review process was that the previous PWP focussed more broadly than
policies and strategies; it included a number of other programmes of work and projects such
as monitoring requirements under the National Policy Statement on Urban Development,
District Plan changes, Annual Plan updates and Long-Term Plan documents etc. In addition,
many of these areas of work were also reported and updated directly to Council and included
in annual reporting.

This identified the need for a refined focus for the refreshed PWP to:

9.1 Minimise or eliminate repetition of information and/or reporting (creating time efficiency
gains) by excluding items that are reported on through the Corporate Planning and
Reporting Cycle or other separate reporting to Council,

9.2 Keep it focused on its purpose of key strategies, policies and bylaws only i.e.
excluding operational project work items and including those that require Council
approval, are part of a statutory process and/or are external facing (involving district
wide interest and/or consultation);

9.3 Set realistic and achievable project timeframes (within the current Covid-19 impacted
work environment); and

9.4  Provide for targeted monitoring and reporting (six-monthly).

As the result of the review, a new PWP has been identified for the period July 2021 to
December 2024 and is described further below.

The new PWP 2021-2024

11

12

13

14

15

16

The PWP 2021-2024 shown in Appendix 1 sets priorities for the three-year period from July
2021, extending to December 2024.

A total of 30 projects are identified including 13 strategies, 3 bylaws, 12 policies and 2 plans.
Of these, 10 are new projects and 20 are reviews of existing strategies and policies.

A number of projects have been carried over from the previous PWP and some new projects
have been identified through the LTP and as part of the PWP review process.

As part of the review process and in light of ongoing impacts of Covid-19, a number of policy
projects have had their timeframes reconsidered and refreshed. Projects and timeframes are
outlined below.

To help report and communicate progress on the PWP we have continued to present the
information on the accompanying diagram/Gannt Chart (see Appendix 1) but have also made
some improvements to information and overall presentations of PWP projects.

Features of the PWP visual are:
16.1 Timeframes across the top by year, indicative month and financial year;
16.2 Split into two sections i Strategies (top) and Policies & Bylaws (bottom);

16.3 Active (including delayed) projects are highlighted in bold colours with a solid border
and scheduled or projects on hold are in lighter colours with a dashed border;

16.4 A black mark indicates a previous planned project completion date for tracking
purposes;

16.5 A red border will indicate an addition to the programme from the original/previous
update;

16.6 Completed projects will be in grey;

16.7 Each project name is followed by whether it is a review or new, the acronym of the
group in which it sits and a legislative-based expiry/due date if applicable; and

Item 8.1 Page 7
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16.8 An asterisk has also been used to indicate relevant statutory requirements/deadlines

such as:

16.8.1 A bylaw made pursuant to the Local Government Act 2002 (LGA) must be
reviewed no later than 5 years after the date it was first made. A further review
must be no later than 10 years after the previous review. In either case, if the
bylaw is not revoked by Council, it will be automatically revoked on the date
that is 2 years after the last date on which the bylaw should have been

reviewed.

16.8.2 Different policies are subject to different Acts and although the development of
a policy itself may be optional, if it is implemented, there are then often
statutory requirements around the timing of its review and potential revocation.

Update of current projects underway

17  Onthe new PWP there are 10 policy projects underway. Most of these have been carried
over from the previous PWP. Two of these projects, the District Growth Strategy and Traffic

Byl aw review were adopt e d FebruaryQo22. Work dnéthelLocale et i ng

Alcohol Policy is facing delays due to covid impacts. A report updating progress on this

project will be presented at the Council meeting on 24" March 2022.
17.1 Table 1: Projects underway in the PWP 2021-2024

Project [Group] Due to be Last target
completed | completion
date
District Growth Strategy [SGR] Feb 2022 Dec 2021
Open Space Strategy 2012 review (incorporating Cycleways, | Mar 2022 Dec 2020
Walkways & Bridleways Strategy 2009 review) [P&S]
Positive Aging Strategy 2011 review [P&P] Apr 2022 Dec 2021
Stormwater Management Strategy 2008 review [INFR] Jul 2022 On schedule
Housing Strategy [SGR] Jun 2022 On schedule
Major Events Strategy [SGR] Jun 2022 On schedule
Traffic Bylaw review [INFR] Feb 2022 Oct 2021
Stormwater Bylaw [INFR] Dec 2022 On schedule
Local Alcohol Policy [SGR] Dec 2023 On schedule
Backflow Policy (Drinking Water) [INFR] Nov 2022 Jan 2021

Upcoming Projects

18 Table 2 shows the projects where the work is planned to be undertaken in the new PWP and
includes all other projects not shown in Table 1 that are programmed in 2022 and beyond.

18.1 Table 2: PWP projects scheduled in the PWP 2021-2024 (currently inactive)

Project [Group] Planned project
timeframe in PWP
2021-2024

for Supporting Arts 2012 review as has a broader scope) [P&S]

Culture & Heritage Strategy (replacing previously named Strategy | Feb-Dec 2022

Biosolids Strategy [INFR] Mar 2022-Jun 2023
Property Strategy [SGR] Jul-Dec 2022
ltem 8.1 Page 8
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Coastal Management Strategy 2006 review [INFR] Jul 2022-Aug 2023
MUori Economic Development & Wellbeing in KUpiti Strategy 2013 | Aug 2022-Jun 2023
review [SGR]

Well-being Strategy [P&P] Oct-2022-Dec 2023
Accessibility Strategy [P&P] Jan-Dec 2024

TAB Venue Gambling Policy 2019 review [REG] Feb-Dec 2022
Class 4 Gambling Policy 2019 review [REG] Feb-Dec 2022

Ol der Personso6 Hoaviewi[3GR] Pol i cy | Jul2022-Dec 2023
Water Supply Bylaw 2013 review [INFR] Jul 2022-Jul 2023
Easter Sunday Shop Trading Policy 2017 review Dec 2022-Dec 2023
Kapiti Recovery Plan 2020 review [SGR] Jan-Dec 2023
Encroachment Policy [P&S] Jan-Dec 2023
Freedom Camping 2012 Policy review [REG] Jan-Dec 2023
Development Contributions Policy 2021 review [CORP] Jul 2023-Jul 2024
Road Naming & Street Numbering Policy 2011 review [CORP] Jul 2023-Jul 2024
Reserves, Structures & Commemorative Places Naming Policy Jul 2023-Jul 2024
2011 review [P&S]

KCDC Film Friendly Policy 2019 review [SGR] Jan-Dec 2024
Kapiti Destination Management Plan 2021 review [SGR] Aug 2024-Jun 2025
18.2

He take | Issues

19 Discussion on the process and criteria used to develop the new PWP 2021-2024 is outlined
in the discussion above.

20 Council is typically updated on the development and review of individual policy projects.

NgU k @whl|iOptiomsg a

21 The process to review and develop the Policy Work Programme 2021-2024 and its benefits
have been outlined above.

Tangata whenua

22 The development of the PWP 2021-2 024 has been infor#eemPlaby Counoc
2021-41 which was guided by the views ofourl ocal i wi and hapl partner
Toa RangUtira, NgU Hapl o &@taki and Uti Awa ki

23 The approved Policy Work Programme will be provided to our iwi partners, so they are fully
aware of our work programme and have the opportunity for discussions about what the most
important items are for them and how these align with their priorities.

24 As the implementation of the PWP is carried out over the next three years, planning to
ensure that individual projects are created in partnership with mana whenua will be
undertaken by individual project managers.

Panonitanga |Cimatachange i

25 The decision to adopt the PWP has no direct climate change implications. Where there are
projects on the PWP that have climate change implications (such as the Coastal

ltem 8.1 Page 9
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Management Strategy review), those implications and mitigation strategies will be discussed
separately in those project reports at an appropriate time by the specific project manager.

26 The PWP addresses the Climate Emergency Action Framework through the inclusion of
some policies and strategies that will assist in decision-making around climate change
mitigation and adaptation.

Ahumoni me hFindncial and aesourcing

27 There are no immediate financial implications as a result of adopting the PWP. Budgets
necessary for the implementation of PWP projects have been allocated through LTP and AP
processes to ensure delivery.

28 The addition of any policy projects onto the PWP will need to consider resource and budget
impacts and will be included as a proposed change to the PWP to be agreed by Council.

Ture me ng|legd brdaisku

29 Legal Counsel has confirmed the timeframes for the review of all policies which have a legal
driver or a mandatory review.

30 The PWP supports the ongoing management and prioritisation for the review of policies and
bylaws to ensure they are completed within their respective statutory timeframes.

31 There are no inconsistencies with the New Zealand Bill of Rights Act 1990 and Human
Rights Act 1993 in making this decision.

NgU pUnga ki ng(Pokeyimpacpa her e
32 The adoption of this PWP has a direct positive impact on Council policies in that it plans for
the development and review of priority policy projects for the next three years.

TE WHAKAWHI TI KeRERO MEONMMUNITATHOASISOENGAGEMENT

33 Whilethe PWP i tself has a | ow degree of significanc:
Engagement Policy, the degree of significance for each individual policy project will be
identified as each project is progressed, including the nature and type of any consultation
required.

34  The next local election occurs in early October 2022. Prior this time (from July 2022),
consultation on strategies, bylaws and policies may not take place. This has been taken into
consideration with the timeframes shown in the PWP.

35 While the PWP project timelines have been set taking into account Covid-19 impacts, ever-
changing and necessary government guidelines around group gatherings/interactions will
continue to have an impact on the way projects can be consulted on and when over the
coming months.

Te maher e|Bndapemanst planning
36  An engagement plan is not needed to implement this decision. Updates on the progress of
the PWP will be reported on six-monthly to the Strategy and Operations Committee.

Whakatairanga | Publicity

37 A communications plan is not needed to implement this decision as the PWP is an internal
planning and monitoring tool.

38 However, staff are looking to identify ways to communicate the review of policy projects
under the PWP alongside our current website content on policies, strategies and bylaws.

ltem 8.1 Page 10
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NGU UPI TI HMMNMGAMENTS
1. Policy Work Programme 2021-2024 g
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As of 17 February 2022

Year
Month
Financial Year

-

District Growth Strategy (new) [SGR] ]

Open Space Strategy 2012 review (incorporating |
CWB Strategy 2009) [P&S]

[ Positive Aging Strategy 19* review [P&P) J

COUNCIL POLICY WORK PROGRAMME 2021-2024

Stormwater Management Strategy 2008 review [INFR]

[ Housing Strategy (new) [SGR]

)

¢ 4

Current
place in
time

Strategies

[ Major Events Strategy [SGR] ]
il Culture & Heritage Strategy [P&S]
| Biosolids Stra;egy (ne.wi [INFR]
. Property Strategy (n;w) [SGR] N

Coastal Management Strategy 2006 review [INFR]
~ Maori Economic Development & Wellbeing Strategy
2013 review [SGR]
Well-being Strategy (new) [P&P]

Accessibility Strategy (new) [P&P]

~ Traffic Bylaw 2010 ﬁil‘w [INFI
. (2nd expiry 23.¢ ,)_,_,l |

R e |

Stormwater Bylaw (new) [INFR] ]

Local Alcohol Policy (new) [SGR] ]

il

[ Backflow Policy (Drinking Water Supply) (new) [INFR] ]

.y

TAB Venue Gambling Policy 2019 review* [REG]
_(Due 10.4.22)

: Class 4 Gambling Policy 2019 review* [REG] (Due 10.4.22) ;
Older Persons’ Housing Policy review (revoke & replace) [SGR]

Water Supply Bylaw 2013 review* [INFR] (15t expiry 28.8.23)

Kapiti Recovery Plan 2020 review [SGR] '

Encroachment Policy (new) [P&S])

Freedom Camping Policy 2012 review [REG]

Development Contribution Policy 2021 review* [CORP] (Expires 30.6.24)

Road Naming & Street Numbering Policy 2011 review [CORP]

. Reserves, Structures & Commemorative Places Naming Policy 2011
review [P&S]

In Progress

] [bdmd. butIn m} [ Completed

W

KEY (

KCDC Film Friendly Policy 2019 review [SGR]

( On Hold

)L Scheduled [ Addition To PWP ][ :‘;g‘“‘i',;m:" i J‘

Kipiti Destination Management
Plan 2021 review [SGR]

Item 8.1 - Appendix 1

Page 12



STRATEGY AND OPERATIONS COMMITTEE MEETING AGENDA 10 MARCH 2022

8.2 MAJOR EVENT FUND POLICY UPDATE 2022
Kaituhi | Author: Monica Turner, Economic Development Advisor
Kaiwhakamana | Authoriser: Natasha Tod, Group Manager Strategy, Growth and Recovery

TE PI1 TAPKEPOSE

This report reviews the KUpiti Coast Major Ever
the criteria for the fund for the period 1 July 2022 to 30 June 2025, in alignment with the
Economic Development Strategy and the Destination Management Plan.

HE WHA KA R U P OP QEXEBCUTIVE SUMMARY

1 The current Major Events Policy 2019-2021 is due to expire in June 2022 and has been
revised. The next round of Major Events Funding is due to open in March 2022. The revised
policy aligns the fund with the Economic Development Strategy and the Destination
Management Plan adopted by Council in 2021.

2 The policy will redistribute funds from the cur
Fundo that wildl assist event managdistgtltwdl devel
also provide clear guidelines on how the fund will operate in a Covid-19 pandemic setting.

3 This paper requests that the Council continue t
funding allocation of $200,000 per annum, and that up to $50,000 (maximum) of that is
allocated towards tier three events to help them become major events and support the local
events offering to flourish and grow. To ensure it is aligned to the economic development
purpose for this funding allocation, this targets events that have economic development
potential and are not purely community events.

TE TUKU HAEPAPA | DELEGATION

1 The Strategy and Operations Committee has the authority to approve the revised policy in
accordance with the Governance Structure.

TAUNAKITANGA | RECOMMENDATIONS

That the Strategy and Operations Committee:
A. Approve the KUpiti Coast -B025.or Event Fund Pol i c

B. All ocate $50, 000 to a new flexible AStrategic (
events to become major events. This $50,000 will be made up of the current $25,000
currently targeted to feasibility funding, plus another $25,000 from the main Major Event
Fund.

C. Note that further work will be done to explore and report back on ways to help the community
deliver other tier three events that do not fit in the Major Event Fund This work will be led by
People and Partnerships Group.

D. Approve the opening of the next Major Event Funding round in March 2022.

T1 U P APBACKGROUND

2 The current Major Events Policy 2019-2021 is due to expire in June 2022. The next round of
Major Events Funding is due to open in March 2022, hence the need for review of this policy
before itbés expiry date. Funds wil |l be all ocat e

ltem 8.2 Page 13
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3

The 2019 policy determined three tiers of events, tier one and two being eligible for the Major
Event Fund - over 2,000 attendees, 20% of which must be from outside the district. The
Major Event Fund has a budget of $200,000 per annum to deliver events under the Policy,
which can be allocated to tier 1 or 2 events (appendix 1).

The fund also contains $25,000 (out of the $200,000) of feasibility funding that event
organisers can utilise to assess the viability of a proposed event.

The allocation of Major Event Fund funding is currently determined by a panel comprised of
Council staff, an Elected Member, iwi representatives, and industry experts.

The Major Event Fund currently supports five or six major events peryear-MUor i | and Fi |
Festi viatl i, Kded Fair, XTERRA, &taki Kite Festiva
Marathon and Matariki Ramaroa. Feedback on the impact of the Major Event Fund was

sought from event managers (appendix 3), summarised here:

Wit hout Major Evekt sKFuedFegtihwhel &evaul d not be
event is a huge attraction for the Kapitd.i Coast
over the festival weekend... The festival not only brings revenue to businesses in the district,

it promotes local acts on the stage, [and] provides fundraising opportunities to a large

number of not for profit si KrstydDoylepbkventMarfagen dr ai si n¢
et aki Kite Festival

fi éThe events we have held over the past 8 years have generated significant economic

impact for the wider community as visitors spend money on accommodation, food, gas and

other amenitieséThe past two and a half years |
events sector in living memory. Any event that has survived through COVID-19 should be

commended and supported because it has been both logistically and financially impossible.

If we look to the goals of the MEF - they are to attract visitors to the Kapiti Coast and support
the long term local economy. It takes multiple years for any event to do either. At this time of
huge disruption - events need support to ensure that they can either survive - or exist at all.

Beyond the goals of the MEF, cultural and community events contribute significantly to the
cultural landscape of a region and community connectivity. This is a direct connection with
tour i sm .fodibby KadgraiatMUor i | and Film Festival, Mat ar

fBeing in the third year of Covid is a devastating situation for events, large or small, including
KUpiti Food Fair (KFF). ltds going to take sor
start again due to loss of income and presence in the market...

The fund should also consider support of start-up events, not feasibility as often events start
small at a community level to support a visionary idea and then grow to be larger events over
time...

Many major events are not-for-profit or charitable entities that seek much of their support
from local authorities and major event funds as they bring large economic and social benefits
to towns and cities...

Covid has increased costs in all directions that events need to absorb or attempt to increase

vendor and gate entry costs etc... Communities need events to drive happiness, creativity,

fun and ROI T without events we risk losing our personality as an interesting place that

values people, place and purpose. bHel ene Judge, KOpiti Food Fair

The table below shows the economic impact of the Major Event Fund in a non-Covid setting:

Table 1: Estimated return on investment in Major Event Fund 2019-2021

Item 8.2 Page 14
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Event

Kapiti Food Fair
2019

Otaki Kite Festival
2019

Xterra 2020
Tootsuite.

Kapiti Food Fair
2020

Otaki Kite Festival
2020

Maoriland Film
Festival 2021
XTERRA ([covid)
2021

Matariki 2021
Coasters — Mary
Poppins 2021

Council funding

525,000

$25,000

$20,000
$20,000

525,000
520,000
540,000

$30,000
$50,000

$25,000

Attendee

numbers

[A=actual
E=estimated)

22,064 (A)

20,000 (E)

1,997 (A)
1,098 (A)

12,000 (A)
25,000 (E)
12,513 (A)

404
17,000 (E)

1323 (A)

Visitor Split
.. Qutside
R district
S50% 50%
52% 48%
19% 81%
46% 54%
60.4% 30.6%
53.3% 46.7%
47.2% 52.8%
14% 85%
T0% 30%
53.9% 46.1%

10 MARCH 2022
Return on Investment
(RO
Visitor
added RO
value
5 264,057 10:1
519,421 21:1
5100,680 5:1
554,167 31
470,007 19:1
%205,260 10:1
5297 528 71
M/ A M A
404,385 131
59,197 0:6

8 The events industry is suffering from the effects of the Covid-19 Pandemic restrictions. Our
local professional event industry needs support from Council now more than ever. Major
Events are crucial to creating a vibrant and socially cohesive community in which to live.

They

bri

ng

peopl e

together in

celeb

rati on

for being an inclusive and enjoyable place to live. They are a way to celebrate our cultural
heritage, tell our stories and enjoy the environment. They contribute to economic
development through encouraging visitation to the region and encouraging people to live and

work in the area.

9 The majority of the recipients of the Major Event Fund are professional event managers who
rely on running major events as their livelihood. Central government support has been
sparse and several of our local major events have not been eligible for government support
due to their size and timing.

HE KR E R OR E [FDGBCUSSION

CHANGES TO THE MAJOR EVENTS POLICY 2019-2021

Destination Management Plan

10

In September 2021 Council adopted a new Destination Management Plan (DMP) to help

attract more visitors to the district. Drawing on extensive engagement with iwi, local partners,
and sector stakeholders, and research by Colmar Brunton, the plan provides a strategic

framewor k

and

key

acti

ons

t o

length of stay and their ability to spend more while here.

11

strategic priorities and key actions:

11.1 Strategic priority 27 Dev el op
position the district as a sustainable visitor destination: Major events, which provide a
catalyst for visitation, should be used as an opportunity to reach our target markets, to
provide FOMO (Fear Of Missing Out) and stimulate longer trips. The Major Events fund

should prioritise events that add to the desired positioning oft h e

11.2

t he

KOpiti

hel p i

desti

KOpiti
Strategic priority 317 Grow quality experiences to encourage new and existing markets

ncrease

Major Events are used as a channel by which to deliver the DMP under the following

nati on

to visit and spend: The four target segments identified in the DMP that should inform

Item 8.2
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the Major Events Implementation Plan are Explore Nature, Wine, Food and Scenery,
Relaxation and Wellbeing, and Family Fun (Major events contribute to this segment by
providing residents with the tools to have their friends and family visit and stay longer).
A fifth, emerging market is Knowledge Seeking.

11.3 Key actions:
Attract or develop Major and business events
1 Enhance the calendar of events with a balanced portfolio of event themes and
timings
9 Focus on events that celebrate and support the positioning of the region as well
as the strength of sectors like the arts and culture sector
1 Create and actively enable new locally grown events that have broad appeal

9 Explore the potential to leverage off the events in Wellington with peripheral
events that resonate along the same theme.

12 The Major Event Policy and application criteria has been updated to align with the DMP and
DMP marketing plan. To be eligible for the fund events must:

9 fit into one of the target segments as above

f position the Kdstnationi Coast as a

1 demonstrate how funds will be used for destination marketing costs.
Strategic Growth Fund

13  The current feasibility fund that sits within the MEF has not been well utilised under the
current policy due to non-delivery by applicants, unclear funding criteria and application
process, and lack of knowledge from local event managers as to how to deliver a feasibility

study.

14  Previous applicants, the MEF panel, Council, and council staff have identified a gap in
funding for tierthreeevents. It i s very difficult and unusual f ¢
Event o status, often events must be run for se\

Currently there is no funding available from Council to run a tier three event.

15 The fAStrategic Growth Fundodo will support smal |l e
Events. Up to $50,000 will be allocated to up to four events that meet the tier three criteria.
The maximum amount of funding to one event will be $25,000.

16  This fund will be single or multi-year, with a maximum of three years, supported by the
Council 6s Economic Devel opment Team to provide

17  Multi-year funded events will be reviewed after each event to ensure that the event achieves
pre-agreed objectives and metrics such as visitor numbers and return on investment on the
first year. A multi-year agreement can be cancelled if the event is not meeting targets.

18 The fund will contain a maximum of $50,000. Of that, $25,000 will be taken from what is
currently allocated to feasibility funding, plus another $25,000 currently allocated to Major
Events. The fund will sit inside the Major Event Fund and will be administered within the
same contestable process.

19 This fund will be flexible - if it is not allocated in a particular round, it will be diverted to other
Major Event Fund applications, therefore the maximum allocation available to tier one and
two events remains at $200,000. For example, if only $10,000 is allocated to Growth Events,
then that leaves $190,000 for other Major Event applications.

20 Accurate visitor data will be collected on these events to measure success and ensure that
the funds are being delivered to appropriate events and organisations. The methodology to
undertake these data studies will be provided to event organisers by the Economic
Development team, and recipients may use some of their funding to deliver these studies
where required.
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Covid-19 Risk Mitigation

21 Covid risk will be a consideration when selecting events chosen to receive support under the
MEF. A new clause has been added to the policy that aims to protect event managers and
Council funding from Covid-19 risks, to some extent, and provide applicants with more
certainty around funding in a Covid environment:

21.1 Inthe event of cancellation or postponement, event managers will be supported with
funding and resource to redesign their events where possible, without taking a financial
risk. Unspent MEF funds will be used for this purpose and not be required to be paid
back. Failing a suitable event redesign, unused funds will be allowed to be kept by the
event manger and used the following year while still they will remain eligible to apply for
additional funding.

21.2 An event manager may apply to use unspent funds for a different event, provided it
meets Major Event Fund criteria, at the discretion of the Major Events Fund panel.

213 Events that have received funding from the ¢
Payment scheme (ETSP) may be required to pay back their funds to Council. This is to
be decided on a case-by-case basis.

Funding Levels in the Major Events Fund

22 The Major Events Fund will remain at $200,000, for the following reasons:

9 High return on investment in non-Covid years

1 Rising costs of delivering events

1 Support of the events industry to get through the financial burden of the
pandemic

f Positioning KUpit.:i Coast as a desirable o
and EDS

1 Delivering activity and enjoyment to the local community as we emerge from a
difficult few years.

23  There has been some discussion about whether there is a further gap in funding relating to
broader community events which may not have potential to grow into major events. This is
outside the scope of the Major Events ambit and this funding allocation which has an
economic development and tourism focus. Further work is required to identify the
appropriate scope/criteria, process and funding level for an additional fund to support
community events i that is, events that do not have the required economic development
potential to fit the Major Events criteria.

Opening the Major Event Funding round for 2022

24  This paper asks that Council approve the opening of the fund in March 2022. The deadline
will be April 17 2022, with funds dispersed in early June.

He take | Issues

25 The issues outlined above are of low significance as per the Significance and Engagement
Policy 2021. They do not reach the thresholds indicated in relation to strategic assets,
finances, district strategy, public interest, ¢
water. There is no change to the financial impact of this strategy.

26  As per the Significance and Engagement Policy 2021 Engagement Decision Tree no
engagement is required by Council.
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NgU k @whl|iOptiomsg a

Tangata whenua

27  Discussion was undertaken with Iwi liaison staff in council who helped formulate the wording
for the application criteria around aspirations of tangata whenua.

28 Event selection criteria states that preference will be given to events that meet tangata
whenua aspirations. Preference will be given to applications that can meet at least principle
two of the tangata whenua vision. These principles have been defined clearly in the
application documents and outline how an event can meet of these aspirations.

29  Preference will be given to events that show a commitment to having their event names

translated into te reo MUori, and their mar ket

changes. Funding will be set aside within each funding allocation for this purpose. This

reflects principle two in the vision for tangat

Economic Development and Wellbeing Strategy 2013.

Panonitanga |Cimatachange i

30 All event managers must submit a waste management plan to our waste minimisation team
who will assess the plan to ensure it is in alignment with our waste minimisation policy.
Applicants may also request to use funding for waste minimisation at their event.

31 The Major Events Policy ther efrimtand enbedpwaste t s
minimisation across activities into an Economic Development led policy. The Policy
demonstrates leadership when it comes to waste minimisation and commitment to emissions
reductions, and sustainability is integrated across Council.

Ahumoni me hFindncial and aesourcing

32 Funding is confirmed in the Economic Development budget as part of the 2021 LTP.
Ture me ng|legd brdaisku

Legal has confirmed the proposed changes to the policy do not raise any new legal risks or

any human rights implications.

NgU pUnga ki ng(Pokeyimpacpa her e

34 This is an update to the current Major Events Policy. The policy aligns with the Economic
Development strategy and the Destination Management Plan. The new policy will be in place
until June 30 2025.

TE WHAKAWHI TI K&2RERO MEONMMUNITATHOABISOENGAGEMENT

35 Feedback was sought from previous applicants to the Major Events Fund early in the
process. Most of the feedback was around operational issues such lack of clarity in the
application form. Feedback on the impact of the fund is included in appendix 3.

36  Other than operational issues the key piece of feedback was around the feasibility fund i the
previous applicants indicated a lack of understanding of what the fund is for, how to do
feasibility studies, and how to apply for the fund, this has been incorporated into the redesign
of the policy as per the new Strategic Growth Fund.

37 Feedback was also received that there is no funding for smaller community events, or
smaller events that have the potential to become major events.

38 The external Major Events Fund panel were also consulted for advice on the revision of the
policy. No feedback was received.

39 Legal have been consulted and helped formulate wording where changes have been made
in the terms and conditions, grant agreement, and policy.

ltem 8.2 Page 18

red.



STRATEGY AND OPERATIONS COMMITTEE MEETING AGENDA 10 MARCH 2022

Te
40

ma h e r e | Bndapemans planning

An engagement plan is not needed to implement this decision. Council will communicate this
decision through its established communication channels.

Whakatairanga | Publicity

41

Gu

N
1.
2.
3.

A communications plan has been developed to support communications with the key
stakeholders and community aboutthisi ssue, wutilising Council
channels.

uaPl Tl HAANGAMENTS

Event tier matrix g
Major Event Fund Policy 2022 Draft g
Feedback from Major Event Fund recipients g
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Tier 1

10,000 + attendees

Over 30% of attendees are visitors
to the District.
Primary

Aligns with Economic Development
Strategy

Aligns with the Destination
Management Plan

Event attracts visitors to stay
overnight

Event attracts visitors nationwide

The event generates a greater than
10:1 return on Council investment

Generates significant media profile
for the Kapiti District

Creates opportunities for local
businesses to increase their profile
at a national level

Creates national exposure

Secondary

Assists with skill development in two
or more industry sectors

Provides exposure to local talent
and capability

Encourages local pride and social
outcomes

Promotes environmental suitability

Meets the aspirations of tangata
whenua and the community

Tertiary
Provides entertainment

opportunities to the community

Provides social benefits such as
fund raising for localorganisations

Facilitates cross cultural awareness

Promotes community engagement

Tier 2

2,000- 10,000 attendees

Owver 20% of attendees are visitors
to the District.
Primary

Aligns with the Destination
Management Plan

Aligns with Economic Development
Strategy

Attracts visitors from the
Wellington region and surrounding
districts

Generates a greater than 5:1 return
on Council investment

Generates media profile for the
Kapiti District
Creates opportunities for local

businesses to increase their profile
at a regional level

Creates regional exposure

Secondary

Assists with skill development in
one or more industry sector

Provides exposure to local talent
Encourages local pride and social
outcomes

Meets the aspirations of tangata
whenua and the community

Promotes environmental
suitability and community
engagement

Tertiary

Provides entertainment
opportunities to thecommunity

Provides social benefits such as
fundraising for local organisations

Facilitates cross cultural awareness

Tier 3

Less than 2,000 attendees

Ewvents that are driven and lead by
local communities.

Primary

Has potential to be developed into
a Major Event or Signature Event

(for the purposes of the Strategic
Growth Fund)

Encourages local pride and social
outcomes

Provides paid or free
entertainment opportunities to
the community

Provides social benefits such as
fund raising for local organisations

Facilitates cross cultural awareness

Promotes community engagement

Aligns with Destination
Management Plan

Secondary

Aligns with Economic Development
Strategy

Creates opportunities for local
businesses

Assists with local skill development

Meets the aspirations of tangata
whenua and the community

Tertiary

Greater than 5:1 return on Council
investment

Generates media profile

Enhances the District’s livability

Attracts regional visitors
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