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Waikanae Community Board Meeting 
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will be held on: 

Date: Tuesday, 30 March 2021 

Time: 7.00pm 

Location: Waikanae Community Centre, Utauta 
Street, Waikanae 

Sacha Haskell 

Group Manager Place and Space 
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Kapiti Coast District Council 

Notice is hereby given that a meeting of the Waikanae Community Board will be 
held in the Waikanae Community Centre, Utauta Street, Waikanae, on Tuesday 30 
March 2021, 7.00pm. 

Waikanae Community Board Members 

Mr James Westbury Chair 
Ms Margaret Stevenson-
Wright 

Deputy 
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Mr Richard Mansell Member 
Mr Tonchi Begovich Member 
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1 WELCOME 

2 APOLOGIES  

3 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA 

Notification from Elected Members of: 

3.1 – any interests that may create a conflict with their role as an elected member relating 
to the items of business for this meeting, and 

3.2 – any interests in items in which they have a direct or indirect pecuniary interest as 
provided for in the Local Authorities (Members’ Interests) Act 1968 

4 PUBLIC SPEAKING TIME 

5 MEMBERS’ BUSINESS  

(a) Public Speaking Time Responses 

(b) Leave of Absence 

(c) Matters of an Urgent Nature (advice to be provided to the Chair prior to the 
commencement of the meeting) 

(d) Community Board Members’ Activities 
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6 REPORTS 

6.1 APPOINTMENT OF BOARD MEMBERS TO EXTERNAL ORGANISATIONS 

Author: Leyanne Belcher, Democracy Services Manager 

Authoriser: Janice McDougall, Group Manager People and Partnerships  

  
PURPOSE OF REPORT 

1 This report seeks the appointment of a Board member to the Pharazyn Reserve Focus 
Group, the appointment of a Board member to Waimanu Lagoons Focus Group and the 
appointment of a member to represent the Board and attend meetings of the Strategy and 
Operations Committee. 

DELEGATION 

2 The Community Board has the authority to consider this matter. 

ISSUES AND OPTIONS 

3 The board is being asked to make an appointment to the Pharazyn Reserve Focus Group. 

3.1 The Pharazyn Reserve is a Council-sponsored project for the rehabilitation of an area 
stretching from the old sewerage ponds at the junction of Rutherford Drive and 
Paetawa Road, and across the roadway to the beach.  

3.2 The Focus Group is a voluntary community group which provides advocacy for and 
development of the Reserve as a wildlife and passive recreation space. The Group 
includes community representatives as well as Community Board representatives. 
Meetings are usually held every three months, or more frequently as required. 

3.3 The Pharazyn Reserve Focus Group requires two Community Board members. The 
Board may appoint two members one of whom may be the alternate.  

3.4 At the beginning of the triennium on 19 November 2019 the Waikanae Community 
Board appointed Board members Geoffrey Churchman and Margaret Stevenson-
Wright to the Pharazyn Reserve Focus Group.  

3.5 Following Mr Churchman’s resignation from the Community Board a vacancy exists for 
a representative to the Pharazyn Reserve Focus Group. 

3.6 At the Waikanae Community Board meeting of 9 February members resolved that this 
matter lie on the table. The matter is therefore being brought back to this meeting in 
order for members to consider and resolve to make an appointment to the Pharazyn 
Reserve Focus Group. 

4 The Waimanu Lagoons Focus Group is a voluntary group whose purpose is to provide a 
forum for regular two-way communication with Parks and Recreation and to assist the 
Council with the practical management of the reserve (see Waimanu Lagoons Focus Group 
Terms of Reference as at Appendix 1), Meetings ae usually held every three months or more 
frequently as required. 

4.1 The Waimanu Lagoons Focus Group requires one Community Board member to be 
appointed. 

5 Following the resignation of Jill Griggs, the Board is also being asked to appoint a member to 
represent the Board at the Strategy and Operations Committee meetings.   

CONSIDERATIONS 

Policy considerations 

6 There are no policy considerations.  
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Legal considerations 

7 There are no legal considerations.  

Financial considerations 

8 There are no financial considerations.  

Tāngata whenua considerations 

9 There are no tāngata whenua considerations. 

SIGNIFICANCE AND ENGAGEMENT 

Significance policy 

10 This matter has a low level of significance under Council’s Significance and Engagement 
Policy. 

Engagement planning 

11 An engagement plan is not needed to implement this decision.  

 

RECOMMENDATIONS 

That the Waikanae Community Board appoints ……………….. to the Pharazyn Reserve Focus 
Group. 

That the Waikanae Community Board appoints ……………….. to the Waimanu Lagoons Focus 
Group. 

That the Waikanae Community Board appoints………………… to attend meetings of the Strategy 
and Operations Committee. 

 

 

APPENDICES 

1. Waimanu Lagoons Focus Group Terms of Reference ⇩    
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OBJECTIVES AND RESPONSIBILITIES  
 
Section 24 of the Management Plan for Waimanu Lagoons states that the two 
main purposes of the Waimanu Lagoons Management Group are as follows: 
 

 To provide a forum for regular two-way communication with the Parks and 
Recreation Department  
 

 To assist the Council with the practical management of the reserve, in 
particular: 
 
- monitoring  
- assisting with special enhancement programmes 
- formulating recommendations to Council for inclusion in the Annual 

Plan 
- to seek funding from alternative sources to supplement Council funding 

as necessary 

PROCEDURES 
 

Frequency 

Meetings will normally be held at three monthly intervals but additional meetings 
can be called to consider any urgent issues and provide for consultation as 
required.     
 

Delegation 

The Waimanu Lagoons Focus Group is governed by the aims, objectives and 
policies contained within the Management Plan for Waimanu Lagoons and can 
also provide an advocacy role to Council.  
 
Principal Reporting Officer – Parks and Recreation Manager.  

Membership 
 
The Management Plan states that membership of the Group is open to anyone 
who is interested, with a core group of no more than ten members, comprising: 
 

Neighbours of the Waimanu Lagoons Group -  two representatives 

Forest & Bird Protection Society   - one representative 

Friends of the Waikanae River   - one representative 

Tangata Whenua     - one representative   

Waikanae Rotary Club     - one representative 
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Waikanae Estuary Guardians   - one representative  

Waikanae Beach Residents   - one representative 

Waikanae Community Board    - one representative  

Community Affairs Committee   - one representative 

Department of Conservation*   - one representative  

Wellington Regional Council*    - one representative  

Parks and Recreation staff*   - one representative 

*As observers  

SELECTION OF MEMBERS 
 
Target groups identified above should appoint their own members to the 
Group.  

QUORUM 
 
Five members of the committee shall be sufficient for a quorum. 

TERM OF APPOINTMENT  
 
Membership of the Focus Group will normally be for three years.  

REMUNERATION 
 
Membership of the Focus Group will be voluntary and will not attract meetings 
fees or allowances.  
  
COMPLETION DATE 
 
The Terms of Reference will be reviewed before the conclusion of the first 
three year term of the Focus Group ie. before October 2021.  
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6.2 CONSIDERATION OF APPLICATIONS FOR FUNDING 

Author: Tracey Waye, Executive Secretary to Group Manager Place and Space 

Authoriser: Sacha Haskell, Group Manager Place and Space  

  
PURPOSE OF REPORT 

1 Ten new funding applications have been received: 

Capital Improvement Grant 

 Cancer Society of New Zealand, Wellington Division Incorporated 

 Menzshed Kapiti Incorporated 

 Nga Manu Nature Reserve 

 Ngatiawa Retreat Trust 

 Reikorangi Residents Association 

 Waikanae Beach Residents Society Incorporated 

 Waikanae Bridge Club (x 2)  

 Waikanae Montessori Preschool  

 Waikanae Volunteer Fire Brigade 

Promotion Fund 

 Time Out Project Ltd  

DELEGATION 

2 The Waikanae Community Board has the delegated authority as at Section D of the 
Governance Structure approved by Council on 7 November 2019:  

‘Approving criteria for, and disbursement of, community-based grant funds as approved 
through the Long Term Plan or Annual Plan’. 

BACKGROUND 

3 Budget allocations for the 2021/21 financial year for the Waikanae Promotion Fund, 
Discretionary Grants Fund and Waikanae Capital Improvement Fund are as follows:  

Fund 
2020/21 
budget  

allocation 

Unspent funds 
carried forward 

from 2019/20 

Total  
available for 

allocation 

Total allocated  
to date1 

Total 
unallocated  

to date 

Discretionary 
Grants Fund 

$6,534 $2,384 $8,918 $3,400 $5,518 

Waikanae 
Promotion 
Fund 

$36,587 $15,312 $51,899 $23,332.75 $28,566.25 

Waikanae 
Capital 
Improvement 
Grant 

$36,587 $36,587 $73,174 $50,000 $23,174 

                                                
1 Includes 3 yearly grant payments previously approved 
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4 Accountability reports on grants allocated are required six months after the event or activity 
for which the grant was awarded takes place.  

5 An amount of approximately $1.067 million is held in the Waikanae Capital Improvement 
Fund and this is expected to reduce to $1.028 million by the end of the current financial year. 
The table overleaf shows how the funds have been allocated:  

 

Amount 

($000) 

Purpose of Grant 

1,065 Balance at 30 June 2019 as per Annual Report  

-23 Expenditure during 2019/20 (for Mahara Gallery Trust) 

25 Interest earnings for the 2019/20 year 

1,067 Balance at 30 June 2020 as per Annual Report (subject to audit) 

-73 Forecast grants for 2020/21 (note this includes unspent budgeted grants 
from 2019/20) 

34 Estimated Interest earnings for the 2020/21 year 

1,028 Forecast Balance as at 30 June 2021 

 

CONSIDERATIONS 

Issues 

6 Grants are allocated in accordance with the specific criteria (attached to this report as 
Attachment 1).  

7 All applicants have been advised by email of the meeting date, time and location.  

Capital Improvement Grant 

8 There is currently $23,174 available for distribution from the Capital Improvement Grant in 
the 2020/21 financial year.  

9 Ten new grant applications totalling up to $83,349.93 are presented for the Board’s 
consideration, noting that: 

a) Some of the amounts sought are flexible; and 

b) Some of the applications could potentially be considered under either the Discretionary 
Fund or the Promotion Fund 

Cancer Society of New Zealand, Wellington Division Incorporated 

10 Funding of $1,739.99 is sought to assist with the cost of fence replacement and a new 
garden shed at the Society’s Kāpiti Support Centre located at 27 Kāpiti Road, Paraparaumu.  

Menzshed Kapiti Incorporated 

11 Funding of $15,000 is sought to assist with the fit-out cost of Menzshed’s new Meetings and 
Amenities building.  
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Nga Manu Nature Reserve 

12 Funding of $18,802.61 is sought to assist with the cost of new furniture and flooring for the 
Robin’s Nest function venue at Nga Manu Nature Reserve.  

Ngatiawa Retreat Trust 

13 Funding of $4,500 is sought to assist with the cost of painting the buildings at the Ngatiawa 
Retreat.  

Reikorangi Residents Association  

14 Funding of up to $7,200 is sought to assist with the cost of developing a landscape strategy 
for the Reikōrangi Domain.  

15 This application has been presented to the Capital Improvements Grant, the Discretionary 
Fund and the Promotion Fund, with the Board invited to allocate funds from whichever grant 
programme it considers most appropriate.  

Waikanae Beach Residents Society Inc 

16 Funding is sought to assist with the cost of designing and installing history boards at selected 
locations at Waikanae Beach.  

17 The WBRSI have applied for three years of funding – $6,000 in year 1; $14,000 in year 2 and 
$5,000 in year 3, however criteria for the Capital Improvement Fund does not allow a multi-
year application. Amendment to this could impact the nature of future applications and set a 
precedent for multi-year applications in the future.  

Waikanae Bridge Club Inc (application 1) 

18 Funding of up to $7,808.90 is sought to assist with the cost to install air-conditioning in the 
Clubrooms.  

19 The WBC has submitted two applications and if only one can be granted, this application is 
their preferred option over paragraph 20 below which is their second application.  

Waikanae Bridge Club Inc (application 2) 

20 Funding of up to $12,325.43 is sought to assist with the cost to install new carpet in the 
Clubrooms.  

21 The WBC has submitted two applications and have indicated that the application for 
assistance with installation of air-conditioning is their preference (paragraph 19 above). If 
sufficient funds are available the WBC would appreciate a contribution towards the cost of 
the new carpet.   

Waikanae Montessori Preschool 

22 Funding of $3,000 - $5,000 is sought to assist with the cost of relaying the playground 
matting. 

Waikanae Volunteer Fire Brigade 

23 Funding of $3,973 is sought to assist with the cost of purchasing lights, a chainsaw and two 
iPads for fire rescue vehicles.  

Discretionary Fund  

24 There is currently $5,518 available for distribution from the Discretionary Fund in the 2020/21 
financial year.  

25 One new grant application for $197.60 is presented for the Board’s consideration: 

Time Out Project Ltd  

26 Funding of $197.60 is sought to assist with the cost of hiring the Waikanae Memorial Hall  in 
order to provide free yoga classes.   
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27 This activity can be considered under Eligible Purpose 1: Community, cultural or sports 
purposes including travel both within New Zealand and overseas.  

28 Copies of all the above applications are attached to this report (under separate cover) as 
Attachment 2.  

Promotion Fund  

29 There is currently $28,566.25 available for distribution from the Promotion Fun in the 2020/21 
financial year.  

30 There are no new applications for the Board to consider.  

Historical Grants 

31 Attached to this report as Attachment 3 are tables showing all grants made in the current 
triennium, plus the list of current 3-yearly grants.  
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RECOMMENDATIONS 

32 That the Waikanae Community Board grants the Cancer Society of New Zealand, 
Wellington Division Incorporated, a Capital Improvement Fund grant of $.............................. 
to assist with the cost of fence replacement and a new garden shed at the Society’s Kāpiti 
Support Centre located at 27 Kāpiti Road, Paraparaumu. 

33 That the Waikanae Community Board grants Menzshed Kapiti Incorporated a Capital 
Improvement Fund grant of $.............................. to assist with the fit-out cost of Menzshed’s 
new Meetings and Amenities building.  

34 That the Waikanae Community Board grants Nga Manu Nature Reserve a Capital 
Improvement Fund grant of $.............................. to assist with the cost of new furniture and 
flooring for the Robin’s Nest function venue at Nga Manu Nature Reserve.  

35 That the Waikanae Community Board grants the Ngatiawa Retreat Trust a Capital 
Improvement Fund grant of $.............................. to assist with the cost of painting the 
buildings at the Ngatiawa Retreat.  

36 That the Waikanae Community Board grants the Reikorangi Residents Association a 
Capital Improvement Fund grant of $.............................. to assist with the cost of developing 
a landscape strategy for the Reikōrangi Domain.  

37 That the Waikanae Community Board grants the Waikanae Beach Residents Society 
Incorporated a Capital Improvement Fund grant of $.............................. to assist with the 
cost of designing and installing history boards at selected locations at Waikanae Beach.  

38 That the Waikanae Community Board grants the Waikanae Bridge Club Incorporated a 
Capital Improvement Fund grant of $.............................. to assist with the cost to install air-
conditioning in the Clubrooms.  

39 That the Waikanae Community Board grants the Waikanae Bridge Club Incorporated a 
Capital Improvement Fund grant of $.............................. to assist with the cost to install new 
carpet in the Clubrooms.  

40 That the Waikanae Community Board grants the Waikanae Montessori Preschool a Capital 
Improvement Fund grant of $.............................. to assist with the cost of relaying the 
playground matting.  

41 That the Waikanae Community Board grants the Waikanae Volunteer Fire Brigade a Capital 
Improvement Fund grant of $.............................. to assist with the cost of purchasing lights, 
a chainsaw and two iPads for fire rescue vehicles.  

42 That the Waikanae Community Board grants Time Out Project Ltd a Discretionary Fund 
grant of $.............................. to assist with the cost of hiring the Waikanae Memorial Hall in 
order to provide free yoga classes.  

 

APPENDICES 

1. Attachment 1 - Grant criteria ⇩   
2. Attachment 3 - Grants made in the current triennium ⇩   
3. Attachment 4 - Accountability reports received ⇩   
4. Attachment 2 - New grant applications (under separate cover) ⇨   
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6.3 COMMUNITY BOARD MEMBERS' ACTIVITIES 

Author: Tracey Waye, Executive Secretary to Group Manager Place and Space 

Authoriser: Sacha Haskell, Group Manager Place and Space  

  
PURPOSE OF REPORT 

1 This report outlines Board members’ activities.  

  

RECOMMENDATIONS 

2 That the Waikanae Community Board notes the report listing Board members’ activities.  

 

APPENDICES 

1. Community Board Members' Activities ⇩    
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7 UPDATES 

7.1 REPRESENTATION REVIEW UPDATE  
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8 MATTERS UNDER ACTION 

8.1 MATTERS UNDER ACTION 

Author: Tracey Waye, Executive Secretary to Group Manager Place and Space 

Authoriser: Sacha Haskell, Group Manager Place and Space  

  
  

  

RECOMMENDATIONS 

That the Waikanae Community Board notes the Matters Under Action attached.  

 

APPENDICES 

1. Matters Under Action ⇩    
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9 CONFIRMATION OF PUBLIC EXCLUDED MINUTES  

Nil  
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