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1 WELCOME
2 APOLOGIES
3 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA

Notification from Elected Members of:

3.1 — any interests that may create a conflict with their role as an elected member relating
to the items of business for this meeting, and

3.2 — any interests in items in which they have a direct or indirect pecuniary interest as
provided for in the Local Authorities (Members’ Interests) Act 1968

4 PUBLIC SPEAKING TIME

5 MEMBERS’ BUSINESS

(@) Public Speaking Time Responses
(b) Leave of Absence

(c) Matters of an Urgent Nature (advice to be provided to the Chair prior to the
commencement of the meeting)

(d) Community Board Members’ Activities
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6 REPORTS

6.1 AMENDMENTS TO STANDING ORDERS FOR MEETINGS OF OTAKI COMMUNITY
BOARD

Author: Leyanne Belcher, Democracy Services Manager
Authoriser: Janice McDougall, Group Manager People and Partnerships

PURPOSE OF REPORT

1 This report asks the Otaki Community Board to consider the adoption of an amended set of
Standing Orders for the 2019-2022 Triennium.

DELEGATION
2 The Community Board has the authority to consider this matter.

BACKGROUND

3 Standing Orders contain rules for the conduct of the proceedings of local authorities,
committees, subcommittees and subordinate decision-making bodies, and local and
community boards. Their purpose is to enable local authorities to exercise their decision-
making responsibilities in a transparent, inclusive, consistent, and legal manner.

4 Under section 27 of Part 1 of Schedule 7 of the Local Government Act it is mandatory for
every council to adopt a set of Standing Orders. Under section 54 of the Local Government
Act, the section requiring the adoption of standing orders applies to community boards:

27 Standing orders

(1) Alocal authority must adopt a set of standing orders for the conduct of its
meetings and those of its committees.

54 Application of other provisions to community boards

(2) Part 1 of Schedule 7 (excluding clauses 15 and 33 to 36) applies to
community boards, with all the necessary modifications, as if they were
local authorities.

5 Once adopted, Standing Orders ‘roll over’ from triennium to triennium, until amended.
Members adopted current Standing Orders on 21 February 2017.

6 Standing Orders may be amended at any time but require a 75% voting majority for any
changes to take effect. Legislation requires all elected members to follow Standing Orders.

ISSUES AND OPTIONS

Issues

7 Otaki Community Board Standing Orders were originally based on the Standards New
Zealand set but in 2016 Local Government New Zealand (LGNZ) revised them, responding
to requests for greater clarity (especially around legislative changes), alignment with 215
century meeting practice and the inclusion of bicultural provisions. This final document was
released in September 2016 and was adopted by Paekakariki Community Board on 14
February 2017.

8 Leading up to the triennial transition 2019, LGNZ made minor changes to the document
reflecting legislative changes made since the first version was drafted in 2016, improvements
to the draft resolution for going into public excluded and other changes to improve
readability.

9 Members are asked to consider adopting the amended version at Attachment 1 to apply
throughout the 2019-2022 Triennium; the adoption will require a 75% majority vote. The 75%
rule does not apply to the Appendices to the document.
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10 Chair has a casting vote — This provision at 19.3 is the default position; if the Community
Board does not wish the Chair to have a casting vote it must resolve to remove this provision
from the document. The casting vote is intended to allow the breaking of any stalemate in
voting. If a stalemate occurs where there is no casting vote the status quo of the matter
under vote remains. It is recommended that the default position (ie casting vote) be adopted
as part of the document. (See resolution options 22 a and b. b is the recommended option).

11 Rules of debate — Section 21 is new, and provides three options (A, B or C) for dealing with
speaking and moving motions and amendments. Option A repeats the provisions in the old
Standing Orders which limit the ability of speakers to move amendments if they have
previously spoken. Options B and C provide increased degrees of flexibility with Option C
providing the most flexibility. Option C most closely reflects the Community Board’s more
flexible approach to debate.

12 ltis the officer recommendation that Council adopts the document at Attachment 1.

13 The following table discusses proposed amendments to the existing Community Board
Standing Orders.

Section/Clause Amendment

Section 2 A number of new definitions are proposed to further reflect and clarify
actual meeting practice, with the exception of LGNZ'’s reference to an
audio visual link which this Council does not currently provide

Section 8, These clauses relating to the types of and requirements for notifying

clauses 8.5, 8.6 | emergency and extraordinary meetings are included to clarify the

and 8.7 processes

Section 14 This section deals with Public Speaking Time. LGNZ proposed replacing
this with the term ‘Public Forum’. Given that Council and it's major
Standing Committee have an informal pre-meeting ‘public forum’ it is
recommended that Council retain the reference ‘Public Speaking Time’
in Standing Orders to avoid confusion.

Section 17 This section on petitions contains some proposed amendments which
tighten up the process for receiving petitions ie they must be received by
the chief executive at least 5 working days before the meeting date. This
has not been the practice of this Council where petitions could be
accepted unannounced at any meeting.

Section 19, Previously, Members have voted for the Chairperson to have a casting

clause 19.3 vote; however members today may make a different decision.

Section 20, This change deals with elected member behaviour at meetings, bringing

clause 20.2 it into line with the Council Code of Conduct.

Section 23, An additional note is proposed that ‘Amendments which are significantly

clause 23.5 and | different must comply with the decision-making provisions of Part 6 of

23.6 the LGA 2002’, that is, around transparency and consultation.

Clause 23.6 proposes an additional power for the Chairperson to
include an amendment, if desired, in a motion for the adoption of a
recommendation from a subordinate decision-making body, thus
streamlining the process.

Sections 28 and | Several changes are proposed to these sections to reflect modern

29 meeting practice (electronic records), allowing the keeping and
authorising of minutes in hard or electronic copy and clarifying the
requirements around the latter. The Public Records Act 2005 and the
Contract and Commercial Law Act 2017 are cited in support.
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Appendix 1, This section has been rearranged for clarity without changing the
clause A5 substance.

Appendix 2 The LGNZ version replaces the current version.

Appendix 3, These are charts outlining the flow of motions and amendments under

the various debating options (A, B or C). Given that members can agree
at any meeting as to which option is used for that meeting it is useful to
include all three charts.

CONSIDERATIONS

Policy considerations

14  There are no additional policy considerations.

Legal considerations

15 There are no additional legal considerations.

Financial considerations
16 There are no financial considerations.
Tangata whenua considerations

17  Bicultural considerations are included in the document. For example, karakia may be used to
open and close a meeting, the term powhiri is included in the definitions section, and
members may use te reo Maori.

SIGNIFICANCE AND ENGAGEMENT

Significance policy

18 This matter has a low level of significance under Council’s Significance and Engagement
Policy.

Engagement planning

19 An engagement plan is not needed to implement this decision.

Publicity

20 The document once adopted will be made available on the Council website.
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RECOMMENDATIONS

21  That the Otaki Community Board adopts the set of Standing Orders as at Appendix 1 of
report ‘Adoption of Standing Orders or meetings of Paraparaumu-Raumati Community
Board— 2019-2022'.

22  That the Otaki Community Board adopts Clause 22.4 Option C as the general procedure for
speaking and moving motions.

23 That the Otaki Community Board adopts under Clause 19.3 either

a) That the chairperson or other person presiding at the meeting has a deliberative vote; and in
the case of an equality of votes, does not have a casting vote (and therefore the act or
question is defeated and the status quo is preserved).
or

b) The Chairperson or any other person presiding at a meeting has a deliberative vote and, in

the case of an equality of votes, has a casting vote.

APPENDICES

1.  Local Government New Zealand Standing Orders §
2. Current Standing Orders for Otaki Community Board &
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Preface

Standing orders contain rules for the conduct of the proceedings of local authorities, committees,
subcommittees and subordinate decision-making bodies, and local and community boards. Their
purpose is to enable local authorities to exercise their decision-making responsibilities in a
transparent, inclusive and lawful manner.

In doing so the application of standing orders contributes to greater public confidence in the quality
of local governance and democracy in general.

These standing orders have been designed specifically for community boards and their committees
and subcommittees. They fulfil the requirements of the Local Government Act 2002 and the Local
Government Official Information and Meetings Act 1987 with regard to the conduct of meetings.

It is mandatory that community boards adopt standing order for the conduct of their meetings and
the meetings of any subordinate bodies, such as committees and subcommittees (see cl. 27
Schedule 7 of the Local Government Act 2002).

For clarity’s sake whenever a question about the interpretation or application of these standing
orders is raised, particularly where a matter might not be directly provided for, it is the responsibility
of the Chairperson of each meeting to make a ruling.

All members of a community board must abide by standing orders.
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1. Introduction

These standing orders have been prepared to enable the orderly conduct of local authority
meetings. They incorporate the legislative provisions relating to meetings, decision making and
transparency. They also include practical guidance on how meetings should operate so that
statutory provisions are complied with and the spirit of the legislation fulfilled.

To assist elected members and officials the document is structured in three parts:

. Part 1 deals with general matters.
. Part 2 deals with pre-meeting procedures.
. Part 3 deals with meeting procedures.

The Appendix, which follows Part 3, provides templates and additional guidance for implementing
provisions within the standing orders. Please note, the Appendix is an attachment to the standing
orders and not part of the standing orders themselves, consequently amendments to the Appendix
do not require the agreement of 75% of those present. In addition the ‘Guide to Standing Orders’
provides additional advice on the application of the standing orders and are also not part of the
standing orders.

1.1 Principles

Standing orders are part of the framework of processes and procedures designed to ensure that our
system of local democracy and in particular decision-making within local government is transparent
and accountable. They are designed to give effect to the principles of good governance, which
include that a local authority should:

. Conduct its business in an open, transparent and democratically accountable manner;

. Give effect to its identified priorities and desired outcomes in an efficient and effective
manner;

° Make itself aware of, and have regard to, the views of all of its communities;

. Take account, when making decisions, of the diversity of the community, its interests

and the interests of future communities as well;

. Ensure that any decisions made under these standing orders comply with the decision-
making provisions of Part 6 of the LGA; and

. Ensure that decision-making procedures and practices meet the standards of natural
justice.

These principles are reinforced by the requirement that all local authorities act so that “governance
structures and processes are effective, open and transparent” (s. 39 LGA 2002).
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1.2  Statutory references

The Standing Orders consist of statutory provisions about meetings along with guidance on how
those provisions should be applied in practice. Where a statutory provision has been augmented
with advice on how it might be implemented the advice (so as not to confuse it with the statutory
obligation) is placed below the relevant legislative reference. In some cases the language in the
statutory provision has been modernised for ease of interpretation or amended to ensure
consistency with more recently enacted statutes.

It is important to note that statutory references in the standing orders apply throughout the period
of a meeting, regardless of whether or not parts or all of the Standing Orders have been suspended.
These provisions must also be carried through into any amendment of the standing orders that
might be made. Please note, where it is employed the word ‘must’, unless otherwise stated,
identifies a mandatory legislative requirement.

13 Acronyms

LGA 2002 Local Government Act 2002
LGOIMA Local Government Official Information and Meetings Act 1987

LAMIA Local Authorities (Members’ Interests) Act 1968

1.4 Application

For the removal of any doubt these standing orders do not apply to workshops or meetings of
working parties and advisory groups unless specifically included in their terms of reference.

2. Definitions

Adjournment means a break in the proceedings of a meeting. A meeting, or discussion on a
particular business item, may be adjourned for a brief period, or to another date and time.

Advisory group means a group of people convened by a local authority for the purpose of providing
advice or information that is not a committee or subcommittee. These standing orders do not apply
to such groups. This definition also applies to workshops, working parties, working group, panels,
forums, portfolio groups, briefings and other similar bodies.

Agenda means the list of items for consideration at a meeting together with reports and other
attachments relating to those items in the order in which they will be considered. It is also referred
to as an ‘order paper’.

Amendment means any change of proposed change to the original or substantive motion.

Audio link means facilities that enable audio communication between participants at a meeting
when one or more of the participants is not physically present at the place of the meeting.
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Chairperson means the person presiding at a meeting — the presiding member.

Chief executive means the chief executive of a territorial authority or regional council appointed
under section 42 of the LGA 2002, and includes, for the purposes of these standing orders, any other
officer authorized by the chief executive.

Clear working days means the number of working days (business hours) prescribed in these standing
orders for giving notice and excludes the date of the meeting and date on which the notice is served.

Committee includes, in relation to a local authority:

(a) A committee comprising all the members of that authority;
(b) A standing committee or special committee appointed by that authority;
(c)  Ajoint committee appointed under clause 30A of Schedule 7 of the LGA 2002; and

(d)  Any subcommittee of a committee described in (a), (b) and (c) of this definition.
Community board means a community board established under s.49 of the LGA 2002.

Contempt means being disobedient to, or disrespectful of, the chair of a meeting, or disrespectful to
any members, officers or the public.

Council means, in the context of these standing orders, the governing body of a local authority.

Deputation means a request from any person or group to make a presentation to the local authority
which is approved by the Chairperson and which may be made in English, te reo Maori or New
Zealand Sign Language.

Electronic link means both an audio and audio visual link.
Emergency meeting has the same meaning as defined in cl. 22A of Schedule 7 of the LGA 2002.
Extraordinary meeting has the same meaning as defined in cl. 22 of Schedule 7 of the LGA 2002.

Foreshadowed motion means a motion that a member indicates their intention to move once the
debate on a current motion or amendment is concluded.

Internet site means, in relation to a local authority or other person or entity, an Internet site that is
maintained by, or on behalf of, the local authority, person, or entity and to which the public has free
access.

Joint committee means a committee in which the members are appointed by more than one local
authority in accordance with clause 30A of Schedule 7 of the LGA 2002.

Karakia timatanga means an opening prayer.
Karakia whakamutunga means a closing prayer.

Lawfully excluded means a member of a local authority who has been removed from a meeting due
to behaviour that a Chairperson has ruled to be contempt.
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Leave of absence means a pre-approved absence for a specified period of time consistent with the
council policy should one be in place.

Local authority means in the context of these standing orders a regional council or territorial
authority, as defined in s. 5 of the LGA 2002, which is named in these standing orders, and any
subordinate decision-making bodies established by the local authority.

Meeting means any first, inaugural, ordinary, or extraordinary meeting of a local authority,
subordinate decision-making bodies and any community or local board of the local authority
convened under the provisions of LGOIMA.

Member means any person elected or appointed to the local authority.

Mihi whakatau means a brief welcome typically delivered by one person without any further
formalities.

Minutes means the record of the proceedings of any meeting of the local authority.
Motion means a formal proposal to a meeting.
Mover means the member who initiates a motion.

Newspaper means a periodical publication published (whether in New Zealand or elsewhere) at
intervals not exceeding 40 days, or any copy of, or part of any copy of, any such publications; and
this includes every publication that at any time accompanies and is distributed along with any
newspaper.

Notice of motion means a motion given in writing by a member in advance of a meeting in
accordance with, and as provided for, in these standing orders.

Open voting means voting that is conducted openly and in a transparent manner (i.e. enables an
observer to identify how a member has voted on an issue) and may be conducted by electronic
means. The result of the vote must be announced immediately it has concluded. Secret ballots are
specifically excluded.

Order paper means the list of items for consideration at a meeting together with reports and other
attachments relating to those items set out in the order in which they will be considered. An order
paper is also referred to as an agenda.

Ordinary meeting means any meeting, other than the first meeting, of a local authority publicly
notified in accordance with sections 46(1) and (2) of LGOIMA.

Petition means a request to a local authority which contains at least 20 signatures.

Powhiri means a formal welcome involving a Karanga from the Tangata Whenua (the home people)
followed by formal speech making. A Powhiri is generally used for formal occasions of the highest
significance.

Present at the meeting to constitute quorum means the member is to be physically present in the
room.
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Presiding member means the person chairing a meeting.

Procedural motion means a motion that is used to control the way in which a motion or the meeting
is managed as specified in standing orders 24.1 — 24.7.

Public excluded information refers to information which is currently before a public excluded
session, is proposed to be considered at a public excluded session, or had previously been
considered at a public excluded session and not yet been released as publicly available information.

It includes:
. Any minutes (or portions of minutes) of public excluded sessions which have not been
subsequently released by the local authority; and
. Any other information which has not been released by the local authority as publicly

available information.

Public excluded session, also referred to as confidential or in-committee session, refers to those
meetings or parts of meetings from which the public is excluded by the local authority as provided
for in LGOIMA.

Public notice in relation to a notice given by a local authority, means one that is made publicly
available, until any opportunity for review or appeal in relation to the matter notified has lapsed, on
the local authority’s Internet site. And in addition, is published in at least one daily newspaper
circulating in the region or district of the local authority, or one or more other newspapers that have
a combined circulation in that region or district which is at least equivalent to that of a daily
newspaper circulating in that region or district.

Publicly notified means notified to members of the public by a notice contained in a newspaper
circulating in the district of the local authority, or where there is no such newspaper, by notice
displayed in a public place. The notice may also be replicated on a council’s website.

Qualified privilege means the privilege conferred on member by s. 52 and s. 53 of LGOIMA.

Quasi-judicial means a meeting involving the consideration of issues requiring the evaluation of
evidence, the assessment of legal argument and/or the application of legal principles.

Quorum means the minimum number of members required to be present in order to constitute a
valid meeting.

Regional Council Chairperson means the member of the governing body of a regional council
elected as Chairperson of that regional council under cl.25 Schedule 7 LGA 2002.

Resolution means a motion that has been adopted by the meeting.

Right of reply means the right of the mover of a motion to reply to those who have spoken to the
motion. (The right does not apply to an amendment).

Seconder means the member who seconds a motion.

Sub judice means under judicial consideration and therefore prohibited from public discussion
elsewhere.

Item 6.1 - Appendix 1 Page 23



OTAKI COMMUNITY BOARD MEETING AGENDA 2 FEBRUARY 2021

Subordinate decision-making body means committees, subcommittees, and any other bodies
established by a local authority that have decision-making authority, but not local or community
boards or joint committees.

Substantive motion means the original motion. In the case of a motion that is subject to an
amendment, the substantive motion is the original motion incorporating any amendments adopted
by the meeting.

Substantive resolution means the substantive motion that has been adopted by the meeting or a
restatement of a resolution that has been voted on in parts.

Subcommittee means a subordinate decision-making body established by a council, or a committee
of a council, local board or community board. See definition of “Committee”.

Working day means a day of the week other than:

(a)  Saturday, Sunday, Good Friday, Easter Monday, Anzac Day, Labour Day, the Sovereign’s
birthday, and Waitangi Day. If Waitangi Day or Anzac Day falls on a Saturday or a
Sunday, then the following Monday;

(b)  The day observed in the appropriate area as the anniversary of the province of which
the area forms a part; and

(c)  Adayinthe period commencing with 20 December in any year and ending with 10
January in the following year.

Should a local authority wish to meet between the 20" of December and the 10™" of January of the
following year any meeting must be notified as an extraordinary meeting, unless there is sufficient
time to notify an ordinary meeting before the commencement of the period.

Working party means a group set up by a local authority to achieve a specific objective that is not a
committee or subcommittee and to which these standing orders do not apply.

Workshop, means in the context of these standing orders, a gathering of elected members for the
purpose of considering matters of importance to the local authority at which no decisions are made
and to which these standing orders do not apply. Workshops may include non-elected members. See
definition of “advisory group”. Workshops are also described as briefings.
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General matters

3. Standing orders

3.1 Obligation to adopt standing orders

A community board is required to operate in accordance with standing orders for the conduct of its
meetings and the meetings of its committees and subcommittees. Standing orders must not
contravene any Act.

cl. 27(1) & (2), Schedule 7, LGA 2002.

3.2 Process for adoption and alteration of standing orders

The adoption of standing orders and any amendment to standing orders must be made by the
community board and by a vote of not less than 75% of the members present.

cl. 27(3) Schedule 7, LGA 2002.

3.3 Members must obey standing orders

All members of the community board must obey these standing orders..

cl. 16(1) Schedule 7, LGA 2002.

3.4 Application of standing orders

These standing orders apply to all meetings of community boards unless stated otherwise. This
includes meetings and parts of meetings that the public are excluded from.

3.5 Temporary suspension of standing orders

Any member of a community board, committee or subcommittee may move a motion to suspend
specified standing orders at a meeting of which they are a member. Any such motion must also
include the reason for the suspension. If seconded, the Chairperson must put the motion without
debate and at least 75 per cent of the members present and voting must support the motion for it to
be carried.

cl. 27(4), Schedule 7, LGA 2002.

A motion to suspend standing orders may also identify the specific standing orders to be suspended.
In the event of suspension those standing orders prescribed in statute will continue to apply, such as
the quorum requirements.
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3.6 Quasi-judicial proceedings

For quasi-judicial proceedings the local authority or community board may amend meeting
procedures. For example, committees hearing applications under the RMA 1991 have additional
powers under the Commissions of Inquiry Act 1908.

3.7 Physical address of members

Every member of a community board must give to the chief executive a physical residential or
business address within the district of the local authority and, if desired, an electronic or other
address, to which notices and material relating to meetings and local authority business may be sent
or delivered. Members are to provide their address within 5 working days of the publication of the
declaration of the election results.

4, Meetings

4.1 Legal requirement to hold meetings

The local authority must hold meetings for the good government of its city, district or region. The
same requirement applies to local boards and community boards in respect of their communities.
Meetings must be called and conducted in accordance with:

(a)  Schedule 7 of the LGA 2002;

(b)  Part 7 of LGOIMA; and

(c)  These standing orders.

A meeting can be adjourned to a specified time and day if required by resolution of the meeting.

4.2 Meeting duration

A meeting cannot continue more than six hours from when it starts (including any adjournments) or
after 10.30pm, unless the meeting resolves to continue. If there is no such resolution any business
on the agenda that has not been dealt with must be adjourned, transferred to the next meeting or
transferred to an extraordinary meeting.

No meeting can sit for more than two hours continuously without a break of at least ten minutes
unless the meeting resolves to extend the time before a break.

4.3 Language

A member may address a meeting in English, te reo Maori or New Zealand Sign Language. A
Chairperson may require that a speech is translated and printed in English or te reo Maori.

If a member intends to address the meeting in New Zealand Sign Language, or in te reo Maori when
the normal business of the meeting is conducted in English, they must give prior notice to the
Chairperson not less than 2 working days before the meeting.
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Where the normal business of the meeting is conducted in te reo Maori then prior notice of the
intention to address the meeting in English must also be given to the Chairperson not less than 2
working days before the meeting.

4.4 First meeting (inaugural)

The first meeting of a community board following a local authority triennial general election must be
called by the chief executive as soon as practicable after the results of the election are known. The
chief executive must give elected members not less than 7 days’ notice of the meeting. However in
the event of an emergency the chief executive may give notice of the meeting as soon as practicable.

cl. 21(1) - (4), Schedule 7, LGA 2002.

4.5 Requirements for the first meeting

The chief executive (or, in the absence of the chief executive, their nominee) must chair the first
meeting until the Chairperson has made an oral declaration and attested the declaration (see cl.
21(4), Schedule 7 (LGA 2002)).

The business to be conducted at the first meeting following a general election must include the
following:

(a) The making and attesting of the declarations required of the Chairperson (if any) and
members under cl.14, Schedule7, (LGA 2002);

(b)  The election of the Chairperson and the making and attesting of the declaration
required of the Chairperson under cl. 14 Schedule7, (LGA 2002);
(c)  Ageneral explanation, given or arranged by the chief executive, of:
i LGOIMA; and
ii. Other laws affecting members, including the appropriate provisions of the Local
Authorities (Members Interests) Act 1968; and sections 99, 105, and 105A of the

Crimes Act 1961; and the Secret Commissions Act 1910; and the Financial
Markets Conduct Act 2013.

(d)  The fixing of the date and time of the first meeting of the community board or the
adoption of a schedule of meetings; and

(e)  The election of the deputy Chairperson in accordance with cl.17 Schedule7, (LGA 2002).
cl. 21(5), Schedule 7, LGA 2002.

It is common for community boards to adopt standing orders at the first meeting; however this is
not always necessary as, if not amended, standing orders will remain in force after each triennial
election.
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5. Appointments and elections

5.1 Elections of Chairpersons, and deputy Chairpersons

The community board must decide by resolution to use one of two voting systems (see standing
order 5.3) when electing people to the following positions:

° The Chairperson and deputy Chairperson of a community board;
. The Chairperson and deputy Chairperson of a committee; or
. A representative of a local authority.

cl. 25 Schedule 7, LGA 2002.

5.2 Removal of a Chairperson deputy Chairperson

A Chairperson or deputy Chairperson can only be removed in accordance with the process set out in
cl. 18, Schedule 7, of the LGA 2002. See Appendix 9.

cl. 18, Schedule 7, LGA 2002.

5.3 Voting system for Chairpersons, deputy Chairpersons and committee
chairs

When electing a community board Chairperson the board must resolve to use one of the following
two voting systems.

System A

The candidate will be elected or appointed if he or she receives the votes of a majority of the
members of the local authority or committee who are present and voting. This system has the
following characteristics:

(a)  Thereis a first round of voting for all candidates;

(b)  If no candidate is successful in the first round, there is a second round of voting from
which the candidate with the fewest votes in the first round is excluded; and

(c) If no candidate is successful in the second round, there is a third round, and if necessary
subsequent rounds, of voting from which, each time, the candidate with the fewest
votes in the previous round is excluded.

In any round of voting, if two or more candidates tie for the lowest number of votes, the person to
be excluded from the next round is resolved by lot.
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System B

The candidate will be elected or appointed if he or she receives more votes than any other
candidate. This system has the following characteristics:
(@)  There is only one round of voting; and

(b)  If two or more candidates tie for the most votes, the tie is resolved by lot.

cl. 25 Schedule 7, LGA 2002.

6. Delegations

6.1 Limits on delegations

Unless clearly stated in the LGA or any other Act, a council may, for the purposes of efficiency and
effectiveness, delegate to a committee, subcommittee, subordinate decision-making body,
community board, local board, member, or officer of the local authority, any of its responsibilities,
duties, or powers except:

(a) The power to make a rate;

(b)  the power to make a bylaw;

(c)  The power to borrow money, or purchase or dispose of assets, other than in accordance
with the long-term plan;

(d)  The power to adopt a long-term plan, annual plan, or annual report;
(e) The power to appoint a chief executive;

(f)  The power to adopt policies required to be adopted and consulted on under the LGA in
association with the long-term plan or developed for the purpose of the local
governance statement;

(g) Repealed; and

(h)  The power to adopt a remuneration and employment policy.

cl. 32 (1) Schedule 7, LGA 2002.

6.2 Committees may delegate

A community board, member, or officer of the local authority, may delegate any of its
responsibilities, duties, or powers to a subcommittee or person, subject to any conditions,
limitations, or prohibitions imposed by the body that made the original delegation.

cl. (2) & (3), Schedule 7, LGA 2002.
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6.3 Use of delegated powers

The committee, subcommittee or member or officer of the local authority to which or to whom any
responsibilities, powers, duties are delegated may, without confirmation by the community board,
committee or body or person that made the delegation, exercise or perform them in the like manner
and with the same effect as the community board could itself have exercised or performed them.

cl. 32(2) & (3)(4) Schedule 7, LGA 2002.

6.4 Decisions made under delegated authority cannot be rescinded or
amended

Nothing in these standing orders allows a community to rescind or amend a lawfully made decision
of a committee or subcommittee carried out under a delegation authorising the making of that
decision.

cl. 30 (6), Schedule 7, LGA 2002.

6.5 Committees and sub committees subject to the direction of the
community board

A committee or subcommittee established by a community board is subject in all things to the
control of the community board, and must carry out all general and special directions given to them
by the community board.

cl. 30 (3) & (4), Schedule 7, LGA 2002.

6.6 Duty to consider delegations to community boards

The council of a territorial authority must consider whether or not to delegate to a community board
if the delegation will enable the community board to best achieve its role.

cl. 32(6) Schedule 7, LGA 2002.

7. Committees

7.1 Appointment of committees and subcommittees

A community board may appoint the committees and subcommittees that it considers appropriate.
A committee may appoint the subcommittees that it considers appropriate, unless it is prohibited
from doing so by the community board.

cl. 30(1) & (2), Schedule 7, LGA 2002.
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7.2 Discharge or reconstitution of committees and subcommittees

Unless expressly provided otherwise in legislation or regulation:
(a) A community board may discharge or reconstitute a committee or subcommittee; and
(b) A committee may discharge or reconstitute a subcommittee.

A committee or subcommittee is, unless a community board resolves otherwise, discharged when
members elected at a subsequent triennial general election come into office.

cl. 30 (5) & (7), Schedule 7, LGA 2002.

Please note: s.12 (2) of the Civil Defence and Emergency Management Act 2002 states that a Civil
Defence and Emergency Management Group is not deemed to be discharged following a triennial
election. This may also apply to District Licensing Committees (see SO Guide).

7.3 Appointment or discharge of committee members and subcommittee
members

A community board may appoint or discharge any member of a committee and, if established by the
community board, a subcommittee. A committee may appoint or discharge any member of a
subcommittee appointed by the committee unless directed otherwise by the community board.

cl. 31 (1) & (2), Schedule 7, LGA 2002.

7.4 Elected members on committees and subcommittees

The members of a committee or subcommittee may be, but are not required to be, elected
members of a local authority. A community board or committee may appoint a person who is not a
member of the local authority to a committee or subcommittee if, in the opinion of the community
board or committee, the person has the skills, attributes or knowledge to assist the committee or
subcommittee.

At least one member of a committee must be an elected member of the community board A staff
member of the local authority, in the course of their employment, can be a member of a
subcommittee but not a committee.

cl. 31(4) Schedule 7, LGA 2002.

7.5 Local authority may replace members if committee not discharged

If a community board resolves that a committee or subcommittee is not to be discharged under cl.
30 (7) Schedule7, LGA 2002, the community board may replace the members of that committee or
subcommittee after the next triennial general election of members.

cl. 31(5) Schedule 7, LGA 2002.
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7.6 Decision not invalid despite irregularity in membership

For the purpose of these standing orders a decision of a community board is not invalidated if:

1. There is a vacancy in the membership of community board or committee at the time of
the decision; or

2. Following the decision some defect in the election or appointment process is discovered
and/or that the membership of a person on the community board or committee at the
time is found to have been ineligible.

cl. 29, Schedule 7, LGA 2002.

7.7 Appointment of joint committees

A community board may appoint a joint committee with another community board or other public
body if it has reached agreement with each community board or public body. The agreement must
specify:

(@)  The number of members each party may appoint;

(b)  How the Chairperson and deputy Chairperson are to be appointed;

(c)  The terms of reference of the committee;

(d)  What responsibilities, if any, are to be delegated to the committee by each party; and

(e) How the agreement may be varied.

The agreement may also specify any other matter relating to the appointment, operation, or
responsibilities of the committee agreed by the parties.

cl. 30A (1) & (2), Schedule 7, LGA 2002.

7.8 Status of joint committees

A joint committee is deemed to be both a committee of a community board and a committee of
each other participating community board or public body.

cl. 30A (5), Schedule 7, LGA 2002.

7.9 Power to appoint or discharge individual members of a joint
committee

The power to discharge any individual member of a joint committee and appoint another member in
their stead must be exercised by the community board or public body that made the appointment.

cl. 30A (6)(a), Schedule 7, LGA 2002.
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Pre-meeting

8. Giving notice

8.1 Public notice — ordinary meetings

All meetings scheduled for the following month must be publicly notified not more than 14 days and
not less than 5 days before the end of the current month, together with the dates, the times and
places on and at which those meetings are to be held. In the case of meetings held on or after the
21st day of the month public notification may be given not more than 10 nor less than 5 working
days before the day on which the meeting is to be held. (See Guide to Standing Orders for more
information).

s. 46, LGOIMA.

8.2 Notice to members - ordinary meetings

The chief executive must give notice in writing to each member of the community board of the date,
time and place of any meeting. Notice must be given at least 14 days before the meeting unless the
community board has adopted a schedule of meetings, in which case notice must be given at least
14 days before the first meeting on the schedule.

cl. 19 (5), Schedule7, LGA 2002.

8.3 Extraordinary meeting may be called

An extraordinary community board meeting may be called by:

(a)  Resolution of the community board; or
(b)  Arequisition in writing delivered to the chief executive which is signed by:
i The Chairperson; or

ii. Not less than one third of the total membership of the community board
(including vacancies).

cl. 22 (1) Schedule 7, LGA 2002.

8.4 Notice to members - extraordinary meetings

The chief executive must give notice, in writing, of the time and place of an extraordinary meeting
called under standing order 8.3, as well as the general nature of business to be considered to each
member of the community board at least 3 working days before the day appointed for the meeting.
If the meeting is called by a resolution then notice must be provided within such lesser period as is
specified in the resolution, as long as it is not less than 24 hours.

cl. 22 (3), Schedule7, LGA 2002.
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8.5 Emergency meetings may be called

If the business a community board needs to deal with requires a meeting to be held at a time earlier
than is allowed by the notice requirements for holding an extraordinary meeting and it is not
practicable to call the meeting by resolution, an emergency meeting may be called by:

(a)  The Chairperson; or

(b)  If the Chairperson is unavailable, the Chief Executive.

cl. 22A(1), Schedule7 LGA 2002.

8.6 Process for calling an emergency meeting

The notice of the time and place of an emergency meeting, and of the matters in respect of which
the emergency meeting is being called, must be given by the person calling the meeting or by
another person on that person’s behalf.

The notice must be given, by whatever means is reasonable in the circumstances, to each member
of the community board and the chief executive, at least 24 hours before the time appointed for the
meeting.

cl. 22A (2), Schedule7 LGA 2002.

8.7 Public notice — emergency and extraordinary meetings

Where an emergency or extraordinary meeting of a local authority is called but the notice of the
meeting is inconsistent with these standing orders, due to the manner in which it was called, the
community board must cause that meeting and the general nature of business to be transacted at
that meeting:

(a) To be publicly notified as soon as practicable before the meeting is to be held; or

(b) Ifitis not practicable to publish a notice in newspapers before the meeting, to be
notified as soon as practicable on the parent local authority’s Internet site and in any
other manner that is reasonable in the circumstances.

s. 46 (3) LGOIMA.

8.8 Meetings not invalid

The failure to notify a public meeting under these standing orders does not of itself make that
meeting invalid. However, where a community board becomes aware that a meeting has been
incorrectly notified it must, as soon as practicable, give public notice stating:

° that the meeting occurred without proper notification;
. The general nature of the business transacted; and
. The reasons why the meeting was not properly notified.

s. 46 (6), LGOIMA.
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8.9 Resolutions passed at an extraordinary meeting

A local authority must, as soon as practicable, publicly notify any resolution passed at an
extraordinary meeting of the local authority unless:

(a) The resolution was passed at a meeting or part of a meeting from which the public was
excluded; or

(b)  The extraordinary meeting was publicly notified at least 5 working days before the day
on which the meeting was held.

s. 51A, LGOIMA.

8.10 Meeting schedules

Where the local authority adopts a meeting schedule it may cover any period that the council
considers appropriate and may be amended. Notification of the schedule, or an amendment, will
constitute notification to members of every meeting on the schedule or the amendment. This does
not replace the requirements under LGOIMA to also publicly notify each meeting.

cl. 19 (6) Schedule 7, LGA 2002.

8.11 Non-receipt of notice to members

A meeting of a community board is not invalid if notice of that meeting was not received, or not
received in due time, by a member of the community board unless:

(a) Itis proved that the person responsible for giving notice of the meeting acted in bad
faith or without reasonable care; and

(b)  The member concerned did not attend the meeting.
A member of a community board may waive the need to be given notice of a meeting.

cl. 20 (1) & (2) Schedule 7, LGA 2002.

8.12 Meeting cancellations

The Chairperson of a scheduled meeting may cancel the meeting if, in consultation with the chief
executive, they consider this is necessary for reasons that include lack of business, lack of quorum or
clash with another event.

The chief executive must make a reasonable effort to notify members and the public as soon as
practicable of the cancellation and the reasons behind it.
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9. Meeting agenda

9.1 Preparation of the agenda

It is the chief executive’s responsibility to prepare an agenda for each meeting listing and attaching
information on the items of business to be brought before the meeting so far as is known, including
the names of the relevant members.

When preparing business items for an agenda the chief executive should consult the Chairperson.

9.2 Process for raising matters for a decision

Requests for reports may be made by a resolution of the community board, committee or
subcommittee and, in the case of decision-making bodies other than the community board, must fall
within the scope of their specific delegations. A process for requesting reports is described in
Appendix 13.

9.3 Chief executive may delay or refuse request

The chief executive may delay commissioning any reports that involve significant cost or are beyond
the scope of the community board or committee that made the request. In such cases the chief
executive will discuss options for meeting the request with the respective Chairperson and report
back to a subsequent meeting with an estimate of the cost involved and seek direction on whether
the report should still be prepared.

If a member makes a direct request to a chief executive asking that a report is prepared the chief
executive may refuse. In such cases an explanation should be provided to the member.

9.4 Order of business

At the meeting the business is to be dealt with in the order in which it stands on the agenda unless
the Chairperson, or the meeting, decides otherwise. An example of a default order of business is set
out in Appendix 12.

The order of business for an extraordinary meeting must be limited to items that are relevant to the
purpose for which the meeting has been called.

9.5 Chairperson’s recommendation

A Chairperson, either prior to the start of the meeting and/or at the meeting itself, may include a
recommendation regarding any item on the agenda brought before the meeting. Where a
Chairperson’s recommendation varies significantly from an officer’s recommendation the reason for
the variation must be explained.
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9.6 Chairperson’s report

The Chairperson of a meeting has the right, through a report, to direct the attention of a meeting
to any matter which is on the agenda or which falls within the responsibilities of that meeting, as
described in its terms of reference.

9.7 Public availability of the agenda

All information provided to members at a community board meeting must be publicly available,
except where an item included in the agenda refers to a matter reasonably expected to be discussed
with the public excluded.

5.5 & 46A, LGOIMA.

9.8 Public inspection of agenda

Any member of the public may, without payment of a fee, inspect, during normal office hours and
within a period of at least 2 working days before a meeting, all agendas and associated reports
circulated to members of the local authority and local and community boards relating to that
meeting. The agenda:

(a)  Must be available for inspection at the public offices of the local authority (including
service centres), at public libraries under the authority’s control and on the council’s
website; and

(b)  Must be accompanied by either:
i The associated reports; or

ii. A notice specifying the places at which the associated reports may be inspected.

s. 46A (1), LGOIMA.

9.9 Withdrawal of agenda items

If justified by circumstances an agenda item may be withdrawn by the chief executive. In the event
of an item being withdrawn the chief executive should inform the Chairperson.

9.10 Distribution of the agenda

The chief executive must send the agenda to every member of a meeting at least two clear working
days before the day of the meeting, except in the case of an extraordinary meeting or an emergency
meeting (see Standing Orders 8.4 and 8.10).

The chief executive may send the agenda, and other materials relating to the meeting or other
community board business, to members by electronic means.

9.11 Status of agenda

No matter on a meeting agenda, including recommendations, may be considered final until
determined by formal resolution of that meeting.
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9.12 Items of business not on the agenda which cannot be delayed

A meeting may deal with an item of business that is not on the agenda where the meeting resolves
to deal with that item and the Chairperson provides the following information during the public part
of the meeting:

(a)  Thereason the item is not on the agenda; and

(b)  The reason why the discussion of the item cannot be delayed until a subsequent
meeting.

s. 46A (7), LGOIMA.

Iltems not on the agenda may be brought before the meeting through a report from either the chief
executive or the Chairperson.

Please note that nothing in this standing order removes the requirement to meet the provisions of
Part 6, LGA 2002 with regard to consultation and decision-making.

9.13 Discussion of minor matters not on the agenda

A meeting may discuss an item that is not on the agenda only if it is a minor matter relating to the
general business of the meeting and the Chairperson explains at the beginning of the public part of
the meeting that the item will be discussed. However, the meeting may not make a resolution,
decision or recommendation about the item, except to refer it to a subsequent meeting for further
discussion.

s. 46A (7A), LGOIMA.

9.14 Public excluded business on the agenda

Items that are likely to be discussed under public excluded must be indicated on each agenda and
state the general subject of the item. The chief executive, however, may exclude public access to any
reports, or parts of reports, which are reasonably expected to be discussed with the public excluded.

s. 46A (9), LGOIMA.

9.15 Qualified privilege relating to agenda and minutes

Where any meeting is open to the public and a member of the public is supplied with a copy of the
agenda, or the minutes of that meeting, the publication of any defamatory matter included in the
agenda or in the minutes is privileged. This does not apply if the publication is proved to have been
made with ill will or improper advantage has been taken of the publication.

s. 52, LGOIMA.
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Meeting Procedures

10. Opening and closing

Community boards may, at the start of a meeting, choose to recognise the civic importance of the
occasion through some form of reflection. This could be an expression of community values, a
reminder of the contribution of members who have gone before or a formal welcome, such as a mihi
whakatau.

Options for opening a meeting could include a karakia timitanga, mihi whakatau, or powhiri as well
as a karakia whakamutunga to close a meeting where appropriate.

11. Quorum

11.1 Community board meetings

The quorum for a meeting of the community board is:

(a)  Half of the members physically present, where the number of members (including
vacancies) is even; and

(b) A majority of the members physically present, where the number of members
(including vacancies) is odd.

cl. 23 (3)(a) Schedule 7, LGA 2002.

11.2 Committees and subcommittee meetings

A community board sets the quorum for its committees and subcommittees, either by resolution or
by stating the quorum in the terms of reference. Committees may set the quorums for their
subcommittees by resolution provided that it is not less than two members. (See also 7.4).

In the case of subcommittees the quorum will be two members unless otherwise stated. In the case
of committees at least one member of the quorum must be a member of the community board.

cl. 23 (3)(b) Schedule 7, LGA 2002.

11.3 Joint Committees

The quorum at a meeting of a joint committee must be consistent with Standing Order 11.3.
Community boards participating in the joint committee may decide, by agreement, whether or not
the quorum includes one or more members appointed by each community board or any party.

cl. 30A (6)(c) Schedule 7, LGA 2002.
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11.4 Requirement for a quorum

A meeting is constituted where a quorum of members is present, whether or not they are all voting
or entitled to vote. In order to conduct any business at a meeting, a quorum of members must be
present for the whole time that the business is being considered.

cl. 23(1) & (2) Schedule 7, LGA 2002.

11.5 Meeting lapses where no quorum

A meeting must lapse, and the Chairperson vacate the chair, if a quorum is not present within 30
minutes of the advertised start of the meeting. Where members are known to be travelling to the
meeting, but are delayed due to extraordinary circumstance, the Chairperson has discretion to wait
for a longer period.

No business may be conducted while waiting for the quorum to be reached. Minutes will record
when a meeting lapses due to a lack of a quorum, along with the names of the members who
attended.

11.6 Business from lapsed meetings

Where meetings lapse the remaining business will be adjourned and be placed at the beginning of
the agenda of the next ordinary meeting, unless the Chairperson sets an earlier meeting and this is
notified by the chief executive.

12.  Public access and recording

12.1 Meetings open to the public

Except as otherwise provided by Part 7 of LGOIMA, every meeting of the local authority, its
committees, subcommittees, local boards and community boards, must be open to the public.

5.47 & 49(a), LGOIMA.
12.2 Grounds for removing the public

The Chairperson may require any member of the public whose conduct is disorderly, or who is
creating a disturbance, to be removed from the meeting.

12.3 Local authority may record meetings

Meeting venues should contain clear signage indicating and informing members, officers and the
public that proceedings may be recorded by the local authority and may be subject to direction by
the Chairperson.
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12.4 Public may record meetings

Members of the public may make electronic or digital recordings of meetings which are open to the
public. Any recording of meetings must be notified to the Chairperson at the commencement of the
meeting to ensure that the recording does not distract the meeting from fulfilling its business.

Where circumstances require the Chairperson may stop the recording for a period of time.

13. Attendance

13.1 Members right to attend meetings

A member of a community board has, unless lawfully excluded, the right to attend any meeting of
the community board or committees or subcommittees established by the board.

cl. 19(2), Schedule 7, LGA 2002.

If the member of the community board is not an appointed member of the meeting at which they
are in attendance they may not vote on any matter at that meeting. However, they may, with the
leave of the chair, take part in the meeting’s discussions.

A community board member attending a meeting of which they are not an appointed member is not
a member of the public for the purpose of 5.48 LGOIMA. Consequently, if the meeting resolves to
exclude the public any members of the community board who are present may remain unless they
are lawfully excluded.

Please note: this section does not confer any rights to non-elected members appointed to
committees of a local authority.

13.2 Attendance when a committee is performing judicial or quasi-judicial
functions

When a committee is performing judicial or quasi-judicial functions members of the local authority
who are not members of that committee are not entitled to take part in the proceedings.

13.3 Leave of absence

A community board may grant a member leave of absence following an application from that
member. The community board may delegate the power to grant a leave of absence to the
Chairperson in order to protect a members’ privacy.

The Chairperson may approve a members’ application, and the Community board may approve an
application from the Chairperson. The Chairperson will advise all members of the community board
whenever a member has been granted leave of absence under delegated authority. Meeting
minutes will record a leave of absence for a member as an apology for that meeting.
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13.4 Apologies

A member who does not have leave of absence may tender an apology should they be absent from
all or part of a meeting. The Chairperson (or acting chair) must invite apologies at the beginning of
each meeting, including apologies for lateness and early departure. The meeting may accept or
decline any apologies. Members may be recorded as absent on community board business where
their absence is a result of a commitment made on behalf of the community board.

For clarification, the acceptance of a member’s apology constitutes a grant of ‘leave of absence’ for
that specific meeting(s).

13.5 Recording apologies

The minutes will record any apologies tendered before or during the meeting, including whether
they were accepted or declined and the time of arrival and departure of all members.

13.6 Absent without leave

Where a member is absent from four consecutive meetings of theor community board without leave
of absence or an apology being accepted (not including extraordinary or emergency meetings) then
the office held by the member will become vacant. A vacancy created in this way is treated as an
extraordinary vacancy.

cl. 5 (d) Schedule 7, LGA 2002.
13.7 Right to attend by audio link

Provided the conditions in standing orders 13.11 and 13.12 are met members of the community
board and its committees, have the right to attend meetings by means of an electronic link, unless
they have been lawfully excluded.

13.8 Member’s status: quorum

Members who attend meetings by electronic link will not be counted as present for the purposes of
a quorum.

cl. 25A (4), Schedule 7, LGA 2002.
13.9 Member’s status: voting

Where a meeting has a quorum, determined by the number physically present, the members
attending by electronic link can vote on any matters raised at the meeting.

13.10 Chairperson’s duties

Where the technology is available and a member is attending a meeting by audio or audio visual link,
the Chairperson must ensure that:
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(a)  The technology for the link is available and of suitable quality; and
(b)  Procedures for using the technology in the meeting will ensure that:
i Everyone participating in the meeting can hear each other;

ii. The member’s attendance by audio or audio visual link does not reduce their
accountability or accessibility of that person in relation to the meeting;

iii. The requirements of Part 7 of LGOIMA are met; and

iv. The requirements in these standing orders are met.

If the Chairperson is attending by audio or audio visual link then chairing duties will be undertaken
by the deputy chair or a member who is physically present.

cl. 25A (3) schedule 7, LGA 2002.

13.11 Conditions for attending by audio link

Noting standing order 13.7, the Chairperson may give approval for a member to attend meetings by
electronic link, either generally or for a specific meeting. Examples of situations where approval can
be given include:

(a) Where the member is at a place that makes their physical presence at the meeting
impracticable or impossible;
(b)  Where a member is unwell; and

(c)  Where a member is unable to attend due to an emergency.

13.12 Request to attend by audio link

Where possible, a member will give the Chairperson and the chief executive at least 2 working days’
notice when they want to attend a meeting by audio link. Should, due to illness or emergency, this is
not possible the member may give less notice.

Where such a request is made and the technology is available, the chief executive must take
reasonable steps to enable the member to attend by audio link. However, the council has no
obligation to make the technology for an audio link available.

If the member’s request cannot be accommodated, or there is a technological issue with the link,
this will not invalidate any acts or proceedings of the local authority or its committees.

13.13 Chairperson may terminate link

The Chairperson may direct that an electronic link should be terminated where:

(a)  Use of the link is increasing, or may unreasonably increase, the length of the meeting;

(b)  The behaviour of the members using the link warrants termination, including the style,
degree and extent of interaction between members;
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(c) Itisdistracting to the members who are physically present at the meeting; and

(d)  The quality of the link is no longer suitable.

13.14 Giving or showing a document

A person attending a meeting by audio link may give or show a document by:

(a)  Transmitting it electronically;

(b)  Any other manner that the Chairperson thinks fit.

cl. 25(A) (6) schedule 7, LGA 2002.

13.15 Link failure

Where an audio link fails, or there are other technological issues that prevent a member who is
attending by link from participating in a meeting, that member must be deemed to be no longer
attending the meeting.

13.16 Confidentiality

A member who is attending a meeting by audio link must ensure that the meeting’s proceedings
remain confidential during any times that the public are excluded. At such times, the Chairperson
may require the member to confirm that no unauthorised people are able to hear the proceedings.

14. Chairperson’s role in meetings

14.1 Community board meetings

The Chairperson must preside at meetings of the community board unless they vacate the chair for
a part or all of a meeting. If the Chairperson is absent from a meeting or vacates the chair, the
deputy Chairperson must act as chairperson. If the deputy Chairperson is also absent the
community board members who are present must elect a member to be the Chairperson at that
meeting. This person may exercise the meeting responsibilities, duties and powers of the
Chairperson for that meeting.

cl. 26(1), (5) & (6) Schedule 7, LGA 2002.

14.2 Other meetings

In the case of committees and subcommittees, the appointed Chairperson must preside at each
meeting unless they vacate the chair for all or part of a meeting. If the Chairperson is absent from a
meeting or vacates the chair, the deputy Chairperson (if any) will act as Chairperson. If the deputy
Chairperson is also absent, or has not been appointed, the committee members who are present
must elect a member to act as Chairperson. This person may exercise the meeting responsibilities,
duties and powers of the Chairperson.

cl. 26(2), (5) & (6), schedule 7 LGA 2002.
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14.3 Addressing the Chairperson

Members will address the Chairperson in a manner that the Chairperson has determined.

14.4 Chairperson’s rulings

The Chairperson will decide all procedural questions where insufficient provision is made by these
standing orders and with regard to all points of order. Any refusal to obey a Chairperson’s ruling or
direction constitutes contempt.

14.5 Chairperson standing

Whenever the Chairperson stands during a debate members are required to sit down (if required to
stand to address the meeting) and be silent so that they can hear the Chairperson without
interruption.

14.6 Member’s right to speak

Members are entitled to speak in accordance with these standing orders. Members should address
the Chairperson when speaking. They may not leave their place while speaking, unless they have the
leave of the Chairperson.

14.7 Chairperson may prioritise speakers

When two or more members want to speak the Chairperson will name the member who may speak
first. Other members who wish to speak have precedence where they intend to:

(a)  Raise a point of order, including a request to obtain a time extension for the previous
speaker; and/or

(b)  Move a motion to terminate or adjourn the debate; and/or

(c)  Make a point of explanation; and/or

(d)  Request the chair to permit the member a special request.

15. Public Speaking Time

Public Speaking Time is usually at the start of a meeting, which is put aside for the purpose of public
input. Public Speaking Time is designed to enable members of the public to bring matters to the
attention of the community board.

In the case of a community board and its committees, any issue, idea or matter raised in a Public
Speaking Time must fall within the terms of reference of that body.
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15.1 Time limits

A period will be available for the public speaking time at each scheduled community board meeting.
Member of the public wishing to address the community board may book ahead by contacting
Democracy Services or may add their name to the list of public speakers at the meeting.

Speakers can speak for up to 3 minutes, or longer at the Chairs discretion. No more than two
speakers can speak on behalf of an organisation during public speaking. Where the number of
speakers presenting in the public speaking exceeds 6 in total, the Chairperson has discretion to
restrict the speaking time permitted for all presenters.

The Chair will take into account at their discretion any cultural considerations brought to their
attention by members of the public wishing to speak.

15.2 Restrictions

The Chairperson has the discretion to decline to hear a speaker or to terminate a presentation at any

time where:
. a speaker is repeating views presented by an earlier speaker at the same public forum;
° the speaker is criticising elected members and/or staff;
. the speaker is being repetitious, disrespectful or offensive;
. the speaker has previously spoken on the same issue;
. the matter is subject to legal proceedings; and
. the matter is subject to a hearing, including the hearing of submissions where the local

authority or committee sits in a quasi-judicial capacity.

15.3 Questions at public forums

At the conclusion of the presentation, with the permission of the Chairperson, elected members may
ask questions of speakers. Questions are to be confined to obtaining information or clarification on
matters raised by a speaker.

15.4 No resolutions

Following the public forum no debate or decisions will be made at the meeting on issues raised
during the forum unless related to items already on the agenda. (See the 2019 Guide to Standing
Orders for suggestions of good practice in dealing with issues raised during a forum).

16. Deputations

The purpose of a deputation is to enable a person, group or organisation to make a presentation to a
meeting on a matter or matters covered by that meeting’s terms of reference. Deputations should
be approved by the Chairperson, or an official with delegated authority, five working days before the
meeting. Deputations may be heard at the commencement of the meeting or at the time that the
relevant agenda item is being considered.
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16.1 Time limits

Speakers can speak for up to 5 minutes, or longer at the discretion of the Chairperson. No more
than two speakers can speak on behalf of an organisation’s deputation.

16.2 Restrictions

The Chairperson has the discretion to decline to hear or terminate a deputation at any time where:

. A speaker is repeating views presented by an earlier speaker at the meeting;

. The speaker is criticising elected members and/or staff;

. The speaker is being repetitious, disrespectful or offensive;

. The speaker has previously spoken on the same issue;

. The matter is subject to legal proceedings; and

. The matter is subject to a hearing, including the hearing of submissions where the local

authority or committee sits in a quasi-judicial capacity.

16.3 Questions of a deputation

At the conclusion of the deputation members may, with the permission of the Chairperson, ask
guestions of any speakers. Questions are to be confined to obtaining information or clarification on
matters raised by the deputation.

16.4 Resolutions

Any debate on a matter raised in a deputation must occur at the time at which the matter is
scheduled to be discussed on the meeting agenda and once a motion has been moved and
seconded.
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17. Petitions

17.1 Form of petitions

Petitions may be presented to the community board or any of its committees, as long as the subject
matter falls within the terms of reference of the intended meeting.

Petitions must contain at least 20 signatures and consist of fewer than 150 words (not including
signatories). They must be received by the chief executive at least 5 working days before the date of
the meeting at which they will be presented.

Petitions must not be disrespectful, use offensive language or include malicious statements (see
standing order 19.9 on qualified privilege). They may be written in English or te reo Maori.
Petitioners planning to present their petition in te reo or sign language should advise the chief
executive in time to allow translation services to be arranged.

17.2 Petition presented by petitioner

A petitioner who presents a petition to the local authority or any of its committees and
subcommittees, local boards or community boards, may speak for 5 minutes (excluding questions)
about the petition, unless the meeting resolves otherwise. The Chairperson must terminate the
presentation of the petition if he or she believes the petitioner is being disrespectful, offensive or
making malicious statements.

Where a petition is presented as part of a deputation or public forum the speaking time limits
relating to deputations or public forums shall apply. The petition must be received by the chief
executive at least 5 working days before the date of the meeting concerned.

17.3 Petition presented by member

Members may present petitions on behalf of petitioners. In doing so, members must confine
themselves to presenting:

(a)  The petition;

(b)  The petitioners’ statement; and

(c)  The number of signatures.
18. Exclusion of public

18.1 Motions and resolutions to exclude the public

Members of a meeting may resolve to exclude the public from a meeting. The grounds for exclusion
are those specified in section 48 of LGOIMA (see Appendix 1).

Every motion to exclude the public must be put while the meeting is open to the public, and copies
of the motion must be available to any member of the public who is present.
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If the motion is passed the resolution to exclude the public must be in the form set out in schedule
2A of LGOIMA (see Appendix 2). The resolution must state:

(a)  The general subject of each matter to be excluded;
(b)  The reason for passing the resolution in relation to that matter; and

(c)  The grounds on which the resolution is based.
The resolution will form part of the meeting’s minutes.

s. 48 LGOIMA.

18.2 Specified people may remain

Where a meeting resolves to exclude the public, the resolution may provide for specified persons to
remain if, in the opinion of the meeting, they will assist the meeting to achieve its purpose. Any such
resolution must state, in relation to the matter to be discussed, how the knowledge held by the
specified people is relevant and be of assistance.

No such resolution is needed for people who are entitled to be at the meeting, such as relevant staff
and officials contracted to the council for advice on the matter under consideration.

5.48 (6) LGOIMA.

18.3 Public excluded items

The chief executive must place in the public-excluded section of the agenda any items that he or she
reasonably expects the meeting to consider with the public excluded. The public excluded section of
the agenda must indicate the subject matter of the item and the reason the public are excluded.

s.46A (8) LGOIMA.
18.4 Non-disclosure of information

No member or officer may disclose to any person, other than another member, officer or person
authorised by the chief executive, any information that has been, or will be, presented to any
meeting from which the public is excluded, or proposed to be excluded.

This restriction does not apply where a meeting has resolved to make the information publicly
available or where the chief executive has advised, in writing, that one or both of the following

apply:
(a)  There are no grounds under LGOIMA for withholding the information; or

(b)  The information is no longer confidential.
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18.5 Release of information from public excluded session

A local authority may provide for the release to the public of information which has been considered
during the public excluded part of a meeting.

Each public excluded meeting must consider and agree by resolution, what, if any, information will
be released to the public. In addition the chief executive may release information which has been
considered at a meeting from which the public has been excluded where it is determined the
grounds to withhold the information no longer exist. The chief executive will inform the subsequent
meeting of the nature of the information released.

19. Voting

19.1 Decisions by majority vote

Unless otherwise provided for in the LGA 2002, other legislation or standing orders, the acts of and
guestions before a community board must be decided at a meeting through a vote exercised by the
majority of the members of that meeting voting.

cl. 24 (1), Schedule 7, LGA 2002.

19.2 Openvoting
An act or question coming before the community board must be done or decided by open voting.

cl. 24 (3) Schedule 7, LGA 2002.

19.3 Chairperson has a casting vote

The Chairperson or any other person presiding at a meeting has a deliberative vote and, in the case
of an equality of votes, has a casting vote.

cl. 24 (2) Schedule 7, LGA 2002.

19.4 Method of voting

The method of voting must be as follows:

(a)  The Chairperson in putting the motion must call for an expression of opinion on the
voices or take a show of hands, the result of either of which, as announced by the
Chairperson, must be conclusive unless such announcement is questioned immediately
by any member, in which event the Chairperson will call a division;

(b)  The Chairperson or any member may call for a division instead of or after voting on the
voices and/or taking a show of hands; and

(c)  Where a suitable electronic voting system is available that system may be used instead
of a show of hands, vote by voices, or division, and the result publicly displayed and
notified to the Chairperson who must declare the result.
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19.5 Calling for a division

When a division is called, the chief executive must record the names of the members voting for and
against the motion and abstentions and provide the names to the Chairperson to declare the result.
The result of the division must be entered into the minutes and include members’ names and the
way in which they voted.

The Chairperson may call a second division where there is confusion or error in the original division.
19.6 Request to have votes recorded

If requested by a member immediately after a vote the minutes must record the member’s vote or
abstention. Recording any other matters e.g. reason for the vote or abstention is not permitted.

19.7 Members may abstain

Any member may abstain from voting.

20. Conduct

20.1 Calling to order

When the Chairperson calls members to order they must be seated and stop speaking. If the
members fail to do so, the Chairperson may direct that they should leave the meeting immediately
for a specified time.

20.2 Disrespect

No member may speak or act in a manner which is disrespectful of other members, staff or the
public.

20.3 Retractions and apologies

In the event of a member or speaker who has been disrespectful of another member or contravened
the community board’s Code of Conduct (if adopted), the Chairperson may call upon that member or
speaker to withdraw the offending comments, and may require them to apologise. If the member
refuses to do so the Chairperson may direct that they should leave the meeting immediately for a
specified time and/or make a complaint under the Code of Conduct.
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20.4 Disorderly conduct

Where the conduct of a member is disorderly or is creating a disturbance the Chairperson may
require that member to leave the meeting immediately for a specified time.

If the disorder continues the Chairperson may adjourn the meeting for a specified time. At the end
of this time the meeting must resume and decide, without debate, whether the meeting should
proceed or be adjourned.

The Chairperson may also adjourn the meeting if other people cause disorder or in the event of an
emergency.

20.5 Contempt

Where a member is subject to repeated cautions by the Chairperson for disorderly conduct the
meeting may, should it so decide, resolve that the member is in contempt. Any such resolution must
be recorded in the meeting’s minutes.

20.6 Removal from meeting

A member of the police or authorised security personnel may, at the Chairperson’s request, remove
or exclude a member from a meeting.

This standing order will apply where the Chairperson has ruled that the member should leave the
meeting and the member has refused or failed to do so; or has left the meeting and attempted to re-
enter it without the Chairperson’s permission.

20.7 Financial conflicts of interests

Every member present at a meeting must declare any direct or indirect financial interest that they
hold in any matter being discussed at the meeting, other than an interest that they hold in common
with the public.

No member may vote on, or take part in, a discussion about any matter in which they have a direct
or indirect financial interest unless an exception set out in s.6 LAMIA applies to them, or the Auditor-
General has granted them an exemption or declaration under s.6.

Members with a financial interest should physically withdraw themselves from the table unless the
meeting is in public excluded in which case they should leave the room.

Neither the Chairperson nor the meeting may rule on whether a member has a financial interest in
the matter being discussed. The minutes must record any declarations of financial interests and the
member’s abstention from any discussion and voting on the matter.

5.6 & 7 LAMIA.
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20.8 Non-financial conflicts of interests

Non-financial interests always involve questions of judgement and degree about whether the
responsibility of a member of a community board could be affected by some other separate interest
or duty of that member in relation to a particular matter. If a member considers that they have a
non-financial conflict of interest in a matter they must not take part in the discussions about that
matter or any subsequent vote.

The member must leave the table when the matter is considered, but does not need to leave the
room. The minutes must record the declaration and member’s subsequent abstention from
discussion and voting.

Neither the Chairperson nor the meeting may rule on whether a member has a non-financial interest
in the matter being discussed.

20.9 Qualified privilege for meeting proceedings

Any oral statement made at any meeting of the local authority in accordance with the rules adopted
by the local authority for guiding its proceedings is privileged, unless the statement is proved to have
been made with ill will or took improper advantage of the occasion of publication.

s. 53, LGOIMA.

20.10 Qualified privilege additional to any other provisions

The privilege referred to above is in addition to any other privilege, whether absolute or qualified,
that applies as a result of any other enactment or rule of law applying to any meeting of the local
authority.

s. 53, LGOIMA.

20.11 Electronic devices at meetings
Electronic devices and phones can only be used to advance the business of a meeting.

Personal use may only occur at the discretion of the chair. A Chairperson may require that an
electronic device is switched off if its use is likely to distract a meeting from achieving its business or
a member is found to be receiving information or advice from sources not present at the meeting
which may affect the integrity of the proceedings.

21. General rules of debate

21.1 Chairperson may exercise discretion

The application of any procedural matters in this section of the standing orders, such as the number
of times a member may speak or when a chair can accept a procedural motion to close or adjourn a
debate, is subject to the discretion of the Chairperson.
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21.2 Time limits on speakers

The following time limits apply to members speaking at meetings:

(a)  Movers of motions when speaking to the motion — not more than 5 minutes;
(b)  Movers of motions when exercising their right of reply — not more than 5 minutes; and

(c)  Other members — not more than 5 minutes.

Time limits can be extended if a motion to that effect is moved, seconded and supported by a
majority of members present.

21.3 Questions to staff

During a debate members can ask staff questions about the matters being discussed. Questions
must be asked through the Chairperson and how the question should be dealt with is at the
Chairperson’s discretion.

21.4 Questions of clarification

At any point of a debate a member may ask the Chairperson for clarification about the nature and
content of the motion which is the subject of the debate and the particular stage the debate has
reached.

21.5 Members may speak only once

A member may not speak more than once to a motion at a meeting of the community board, except
with permission of the Chairperson. Members can speak more than once to a motion at a committee
or subcommittee meeting with the chairperson’s permission.

21.6 Limits on number of speakers

If three speakers have spoken consecutively in support of, or in opposition to, a motion, the
Chairperson may call for a speaker to the contrary. If there is no speaker to the contrary, the
Chairperson must put the motion after the mover’s right of reply.

Members speaking must, if requested by the Chairperson, announce whether they are speaking in
support of, or opposition to, a motion.

21.7 Seconder may reserve speech

A member may second a motion or amendment without speaking to it, reserving the right to speak
later in the debate.
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21.8 Speaking only to relevant matters

Members may speak to any matter before the meeting; a motion or amendment which they
propose; and to raise a point of order arising out of debate, but not otherwise. Members must
confine their remarks strictly to the motion or amendment they are speaking to.

The Chairperson’s rulings on any matters arising under this standing order are final and not open to
challenge.

21.9 Restating motions

At any time during a debate a member may ask, for their information, that the Chairperson restate a
motion and any amendments; but not in a manner that interrupts a speaker.

21.10 Criticism of resolutions

A member speaking in a debate may not unduly criticise the validity of any resolution except by a
notice of motion to amend or revoke the resolution.

21.11 Objecting to words

When a member objects to any words used by another member in a speech and wants the minutes
to record their objection, they must object at the time when the words are used and before any
other member has spoken. The Chairperson must order the minutes to record the objection.

21.12 Right of reply

The mover of an original motion has a right of reply. A mover of an amendment to the original
motion does not. In their reply, the mover must confine themselves to answering previous speakers
and not introduce any new matters.

A mover’s right of reply can only be used once. It can be exercised either at the end of the debate on
the original, substantive or substituted motion or at the end of the debate on a proposed
amendment.

However, the original mover may reserve their right of reply and speak once to the principal motion
and once to each amendment without losing that right of reply. If a closure motion is carried the
mover of the motion has the right of reply before the motion or amendment is put to the vote.

21.13 No other member may speak

In exercising a right of reply, no other member may speak:

(a)  After the mover has started their reply;
(b)  After the mover has indicated that they want to forego this right; and

(c)  Where the mover has spoken to an amendment to the original motion and the
Chairperson has indicated that he or she intends to put the motion.
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21.14 Adjournment motions

The carrying of any motion to adjourn a meeting must supersede other business still remaining to be
disposed of. Any such business must be considered at the next meeting. Business referred to, or
referred back to, a specified committee or local or community board, is to be considered at the next
ordinary meeting of that committee or board, unless otherwise specified.

21.15 Chairperson’s acceptance of closure motions

The Chairperson may only accept a closure motion where there have been at least two speakers for
and two speakers against the motion that is proposed to be closed, or the Chairperson considers it
reasonable to do so.

However, the Chairperson must put a closure motion if there are no further speakers in the debate.
When the meeting is debating an amendment, the closure motion relates to the amendment. If a
closure motion is carried, the mover of the motion under debate has the right of reply after which
the Chairperson puts the motion or amendment to the vote.

22. General procedures for speaking and moving motions

22.1 Options for speaking and moving

This subsection provides three options for speaking and moving motions and amendments at a
meeting of a local authority, its committees and subcommittees, and any local or community boards.

Option A applies unless, on the recommendation of the chairperson at the beginning of a meeting,
the meeting resolves [by simple majority] to adopt either Option B or Option C for the meeting
generally, or for any specified items on the agenda.

22.2 OptionA

. The mover and seconder of a motion cannot move or second an amendment. (This does
not apply when the mover or seconder of a motion to adopt a report of a committee
wants to amend an item in the report. In this case the original mover or seconder may
also propose or second the suggested amendment).

. Only members who have not spoken to the original or substituted motion may move or
second an amendment to it.

° The mover or seconder of an amendment whether it is carried or lost cannot move or
second a subsequent amendment.

. Members can speak to any amendment and, provided they have not spoken to the
motion or moved or seconded an amendment, they can move or second further
amendments.

. The meeting by agreement of the majority of members present may amend a motion

with the agreement of the mover and seconder.
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22.3 Option B

. The mover and seconder of a motion cannot move or second an amendment. (This does
not apply when the mover or seconder of a motion to adopt a report of a committee
wants to amend an item in the report. In this case the original mover or seconder may
also propose or second the suggested amendment).

. Any members, regardless of whether they have spoken to the original or substituted
motion, may move or second an amendment to it.

° The mover or seconder of an amendment that is carried can move or second a
subsequent amendment. A mover or seconder of an amendment which is lost cannot
move or second a subsequent amendment.

° Members can speak to any amendment.

. The meeting by agreement of the majority of members present may amend a motion
with the agreement of the mover and seconder.

22.4 Option C (preferred)

° The mover and seconder of a motion can move or second an amendment.

. Any members, regardless of whether they have spoken to the original or substituted
motion, may move or second an amendment to it.

° The mover or seconder of an amendment whether it is carried or lost can move or
second further amendments.

. Members can speak to any amendment.

. The meeting by agreement of the majority of members present may amend a motion
with the agreement of the mover and seconder.

22.5 Procedure if no resolution reached

If no resolution is reached the Chairperson may accept a new motion to progress the matter under
discussion.

23. Motions and amendments

23.1 Proposing and seconding motions

All motions and amendments moved during a debate must be seconded (including notices of
motion). The Chairperson may then state the motion and propose it for discussion.

Amendments and motions that are not seconded are not valid and are not entered in the minutes.
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23.2 Motions in writing

The Chairperson may require movers of motions and amendments to provide them in writing, signed
by the mover.

23.3 Motions expressed in parts

The Chairperson, or any member, can require a motion that has been expressed in parts to be
decided part by part.

23.4 Substituted motion

Where a motion is subject to an amendment the meeting may substitute the motion with the
amendment, provided the mover and seconder of the original motion agree to its withdrawal. All
members may speak to the substituted motion.

23.5 Amendments to be relevant and not direct negatives

Every proposed amendment must be relevant to the motion under discussion. Proposed
amendments cannot be similar to an amendment that has already been lost. An amendment cannot
be a direct negative to the motion or the amended motion.

Please note that amendments that are significantly different must comply with the decision-making
provisions of the Part 6, LGA 2002.

23.6 Chairperson may recommend amendment

A Chairperson, when moving the adoption of a recommendation from a committee or sub-
committee to the community board can include in the motion an amendment to the committee or
sub-committee’s recommendation.

23.7 Foreshadowed amendments

The meeting must dispose of an existing amendment before a new amendment can be
foreshadowed. However, members may notify the Chairperson that they intend to move further
amendments as well as the nature of the content of those amendments.

23.8 Lost amendments

Where an amendment is lost, the meeting will resume the debate on the original or substituted
motion. Any member who has not spoken to that motion may speak to it, and may move or second a
further amendment.
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23.9 Carried amendments

Where an amendment is carried the meeting will resume the debate on the original motion as
amended. This will now be referred to as the substantive motion. Members who have not spoken to
the original motion may speak to the substantive motion, and may move or second a further
amendment to it.

23.10 Where a motion is lost

In a situation where a motion that recommends a course of action is lost a new motion, with the
consent of the Chairperson, may be proposed to provide direction.

23.11 Withdrawal of motions and amendments

Once a motion or amendment which has been seconded has been put to the meeting by the
Chairperson the mover cannot withdraw it without the consent of the majority of the members who
are present and voting.

The mover of an original motion, which has been subject to an amendment that has been moved
and seconded, cannot withdraw the original motion until the amendment has either been lost or
withdrawn by agreement, as above.

23.12 No speakers after reply or motion has been put

A member may not speak to any motion once:

(a)  The mover has started their right of reply in relation to the motion; and

(b)  The Chairperson has started putting the motion.

24. Revocation or alteration of resolutions

24.1 Member may move revocation of a decision

A member may give the chief executive a notice of motion for the revocation or alteration of all or
part of a previous resolution of the community board. The notice must set out:
(a)  The resolution or part of the resolution which the member proposes to revoke or alter;
(b)  The meeting date when the resolution was passed;
(c)  The motion, if any, which the member proposes to replace it with; and

(d)  Sufficient information to satisfy the decision-making provisions of sections 77-82 of
the LGA 2002.

If the mover of the notice of motion is unable to provide this information, or the decision is likely
to be deemed a significant decision, the notice of motion should provide that the proposal is
referred to the chief executive for consideration and report.
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24.2 Revocation must be made by the body responsible for the decision

If a resolution is made under delegated authority by a committee or subcommittee, only that body
may revoke or amend the resolution, assuming the resolution is legally made.

This provision does not prevent a community board that made the delegation from removing or
amending the delegation given to a committee or subcommittee.

cl. 30 (6) Schedule 7, LGA 2002.

24.3 Requirement to give notice

A member must give notice to the chief executive at least 5 working days before the meeting at
which it is proposed to consider the motion. The notice is to be signed by not less than one third of
the members of the community board, including vacancies. Notice can be sent via email and include
the scanned electronic signatures of members. If the notice of motion is lost, no similar notice of
motion which is substantially the same in purpose and effect may be accepted within the next
twelve months.

24.4 Restrictions on actions under the affected resolution

Once a notice of motion to revoke or alter a previous resolution has been received, no irreversible
action may be taken under the resolution in question until the proposed notice of motion has been
dealt with.

Exceptions apply where, in the opinion of the Chairperson:

(a)  The practical effect of delaying actions under the resolution would be the same as if the
resolution had been revoked; or

(b) By reason of repetitive notices, the effect of the notice is an attempt by a minority to
frustrate the will of the local authority or the committee that made the previous
resolution.

In either of these situations, action may be taken under the resolution as though no notice of motion
had been given to the chief executive.

24.5 Revocation or alteration by resolution at same meeting

A meeting may revoke or alter a previous resolution made at the same meeting where, during the
course of the meeting, it receives fresh facts or information concerning the resolution. In this
situation 75 per cent of the members present and voting must agree to the revocation or alteration.

24.6 Revocation or alteration by recommendation in report

The community board, on a recommendation in a report by the Chairperson, chief executive, or any
committee or subcommittee, may revoke or alter all or part of a resolution passed by a previous
meeting. The chief executive must give at least two clear working days’ notice of any meeting that
will consider a revocation or alteration recommendation.

cl. 30 (6) Schedule 7, LGA 2002.
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25. Procedural motions

25.1 Procedural motions must be taken immediately

A procedural motion to close or adjourn a debate will take precedence over other business, except
points of order and rights of reply. If the procedural motion is seconded the Chairperson must put it
to the vote immediately, without discussion or debate. A procedural motion to close or adjourn
debate can be taken after two speakers have spoken for the motion and two against or, in the
chairperson’s opinion, it is reasonable to accept the closure motion.

25.2 Procedural motions to close or adjourn a debate

Any member who has not spoken on the matter under debate may move any one of the following
procedural motions to close or adjourn a debate:

(a)  That the meeting be adjourned to the next ordinary meeting (unless the member states
an alternative time and place);
(b)  That the motion under debate should now be put (a closure motion);

(c)  That the item being discussed should be adjourned to a specified time and place and
not be further discussed at the meeting;

(d)  That the item of business being discussed should lie on the table and not be further
discussed at this meeting; (items lying on the table at the end of the triennium will be
deemed to have expired); or

(e)  That the item being discussed should be referred (or referred back) to the relevant
committee or subcommittee.

A member seeking to move a procedural motion must not interrupt another member who is already
speaking.

25.3 Voting on procedural motions

Procedural motions to close or adjourn a debate must be decided by a majority of all members who
are present and voting. If the motion is lost no member may move a further procedural motion to
close or adjourn the debate within the next 15 minutes.

25.4 Debate on adjourned items

When debate resumes on items of business that have been previously adjourned all members are
entitled to speak on the items.

25.5 Remaining business at adjourned meetings

Where a resolution is made to adjourn a meeting, the remaining business will be considered at the
next meeting.
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25.6 Business referred to the community board

Where an item of business is referred (or referred back) to a community board, the community
board will consider the item at its next meeting unless the meeting resolves otherwise.

25.7 Other types of procedural motions

The Chairperson has discretion about whether to allow any other procedural motion that is not
contained in these standing orders.

26. Points of order

26.1 Members may raise points of order

Any member may raise a point of order when they believe these standing orders have been
breached. When a point of order is raised, the member who was previously speaking must stop
speaking and sit down (if standing).

26.2 Subjects for points of order

A member who is raising a point of order must state precisely what its subject is. Points of order may
be raised for the following subjects:

(a) Disorder —to bring disorder to the attention of the Chairperson;

(b)  Language —to highlight use of disrespectful, offensive or malicious language;

(c) lrrelevance —to inform the chair that the topic being discussed is not the matter
currently before the meeting;

(d)  Misrepresentation — to alert the chair of a misrepresentation in a statement made by a
member, an officer or a council employee;

(e)  Breach of standing order —to highlight a possible breach of a standing order while also
specifying which standing order is subject to the breach; and

(f) Recording of words — to request that the minutes record any words that have been the
subject of an objection.

26.3 Contradictions

Expressing a difference of opinion or contradicting a statement by a previous speaker does not
constitute a point of order.

26.4 Point of order during division

A member may not raise a point of order during a division, except with the permission of the
Chairperson.
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26.5 Chairperson’s decision on points of order

The Chairperson may decide a point of order immediately after it has been raised, or may choose to
hear further argument about the point before deciding. The Chairperson’s ruling on any point of
order, and any explanation of that ruling, is not open to any discussion and is final.

27. Notices of motion

27.1 Notice of intended motion to be in writing

Notice of intended motions must be in writing signed by the mover, stating the meeting at which it is
proposed that the intended motion be considered, and must be delivered to the chief executive at
least 5 clear working days before such meeting. [Notice of an intended motion can be sent via email
and include the scanned electronic signature of the mover].

Once the motion is received the chief executive must give members notice in writing of the intended
motion at least 2 clear working days’ notice of the date of the meeting at which it will be considered.

27.2 Refusal of notice of motion

The Chairperson may direct the chief executive to refuse to accept any notice of motion which:
(a) Is disrespectful or which contains offensive language or statements made with malice;
or
(b) s not related to the role or functions of the local authority or meeting concerned; or

(c)  Contains an ambiguity or a statement of fact or opinion which cannot properly form
part of an effective resolution, and where the mover has declined to comply with
such requirements as the chief executive officer may make; or

(d) Is concerned with matters which are already the subject of reports or
recommendations from a committee to the meeting concerned; or

(e)  Fails to include sufficient information as to satisfy the decision-making provisions of
s.77-82 LGA 2002; or

(f) Concerns a matter where decision-making authority has been delegated to a committee
or subcommittee.

Reasons for refusing a notice of motion should be provided to the mover. Where the refusal is due
to (f) the notice of motion may be referred to the appropriate committee or subcommittee.

27.3 Mover of notice of motion

Notices of motion may not proceed in the absence of the mover unless moved by another member
authorised to do so, in writing, by the mover.
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27.4 Alteration of notice of motion

Only the mover, at the time the notice of motion is moved and with the agreement of a majority of
those present at the meeting, may alter a proposed notice of motion. Once moved and seconded no
amendments may be made to a notice of motion.

27.5 When notices of motion lapse

Notices of motion that are not moved when called for by the Chairperson must lapse.

27.6 Referral of notices of motion

Any notice of motion received that refers to a matter ordinarily dealt with by a committee of the
community board must be referred to that committee by the chief executive.

Where notices are referred the proposer of the intended motion, if not a member of that
committee, must have the right to move that motion and have the right of reply, as if a committee
member.

27.7 Repeat notices of motion

When a motion has been considered and rejected by the local authority or a committee, no similar
notice of motion which, in the opinion of the Chairperson, may be accepted within the next 12
months, unless signed by not less than one third of all members, including vacancies.

Where a notice of motion has been adopted by the community board no other notice of motion
which, in the opinion of the Chairperson has the same effect, may be put while the original motion
stands.

28. Minutes

28.1 Minutes to be evidence of proceedings

The local authority, its committees, subcommittees and any local and community boards must keep
minutes of their proceedings. These minutes must be kept in hard or electronic copy, authorised by
a Chairperson’s manual or electronic signature once confirmed by resolution at a subsequent
meeting. Once authorised the minutes are the prima facie evidence of the proceedings they relate
to.

cl. 28 Schedule 7, LGA 2002.
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28.2 Matters recorded in minutes

The chief executive must keep the minutes of meetings. The minutes must record:

(a)
(b)
(c)
(d)
(e)
(f)

(g)
(h)
(i)

)
(k)
(1)
(m)
(n)
(o)
(p)
(a)
(r)

The date, time and venue of the meeting;

The names of the members present;

The Chairperson;

Any apologies or leaves of absences;

The arrival and departure times of members;

Any failure of a quorum;

A list of any external speakers and the topics they addressed;
A list of the items considered;

The resolutions and amendments related to those items including those that were lost,
provided they had been moved and seconded in accordance with these standing orders;

The names of all movers, and seconders;

Any objections made to words used;

All divisions taken and, if taken, a record of each members’ vote;

The names of any members requesting that their vote or abstention be recorded;
Any declarations of financial or non-financial conflicts of interest;

The contempt, censure and removal of any members;

Any resolutions to exclude members of the public;

The time at which the meeting concludes or adjourns; and

The names of people permitted to stay in public excluded.

Please Note: hearings under the RMA, Dog Control Act 1996 and Sale and Supply of Alcohol Act 2012
may have special requirements for minute taking.

28.3 No discussion on minutes

The only topic that may be discussed at a subsequent meeting, with respect to the minutes, is their

correctness.

28.4 Minutes of last meeting before election

The chief executive and the relevant Chairpersons must sign, or agree to have their digital signature

inserted, the minutes of the last meeting of the local authority and any local and community boards

before the next election of members.
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29. Keeping a record

29.1 Maintaining accurate records

A local authority must create and maintain full and accurate records of its affairs, in accordance with
normal, prudent business practice, including the records of any matter that is contracted out to an
independent contractor.

All public records that are in its control must be maintained in an accessible form, so as to be able to
be used for subsequent reference.

s. 17 Public Records Act 2005.

29.2 Method for maintaining records

Records of minutes may be kept in hard copy (Minute Books) and/or in electronic form. If minutes
are stored electronically the repository in which they are kept must meet the following
requirements:

(a)  The provision of a reliable means of assuring the integrity of the information is
maintained; and

(b)  The information is readily accessible so as to be usable for subsequent reference.

s. 229(1) of the Contract and Commercial Law Act 2017.

29.3 Inspection

Whether held in hard copy or in electronic form minutes must be available for inspection by the
public.

s. 51 LGOIMA.

29.4 Inspection of public excluded matters

The chief executive must consider any request for the minutes of a meeting, or part of a meeting,
from which the public was excluded as if it is a request for official information in terms of the Local
Government Official Information and Meetings Act 1987.
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Referenced documents

. Commissions of Inquiry Act 1908

. Crimes Act 1961

. Contract and Law Act 2017

. Financial Markets Conduct Act 2013

. Local Authorities (Members’ Interests) Act 1968 (LAMIA)
. Local Electoral Act 2001 (LEA)

. Local Government Act 1974 and 2002 (LGA)

. Local Government Official Information and Meetings Act 1987 (LGOIMA)
. Marine Farming Act 1971

. Public Records Act 2005

. Resource Management Act 1991 (RMA)

. Sale and Supply of Alcohol Act 2012

. Secret Commissions Act 1910

o Securities Act 1978
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Appendix 1: Grounds to exclude the public

A local authority may, by resolution, exclude the public from the whole or any part of the

proceedings of any meeting only on one or more of the following grounds:

Al That good reason exists for excluding the public from the whole or any part of the proceedings

of any meeting as the public disclosure of information would be likely:

(a)

(b)

To prejudice the maintenance of the law, including the prevention, investigation, and

detection of offences, and the right to a fair trial; or

To endanger the safety of any person.

A2  That the public conduct of the whole or the relevant part of the proceedings of the meeting

would be likely to result in the disclosure of information where the withholding of the

information is necessary to:

(a)
(b)

(ba)

(c)

(d)

(e)

(f)

(g)
(h)

(i)

Protect the privacy of natural persons, including that of deceased natural persons; or
Protect information where the making available of the information would:
i Disclose a trade secret; or

ii. Be likely unreasonably to prejudice the commercial position of the person who
supplied or who is the subject of the information.

In the case only of an application for a resource consent, or water conservation order,
or a requirement for a designation or heritage order, under the Resource Management
Act 1991, to avoid serious offence to tikanga Maori, or to avoid the disclosure of the
location of waahi tapu; or

Protect information which is subject to an obligation of confidence or which any person
has been or could be compelled to provide under the authority of any enactment,
where the making available of the information would:

i be likely to prejudice the supply of similar information, or information from the
same source, and it is in the public interest that such information should continue
to be supplied; or

ii. be likely otherwise to damage the public interest.

Avoid prejudice to measures protecting the health or safety of members of the public;
or

Avoid prejudice to measures that prevent or mitigate material loss to members of the
public; or

Maintain the effective conduct of public affairs through —the protection of such
members, officers, employees, and persons from improper pressure or harassment; or

Maintain legal professional privilege; or

Enable any Council holding the information to carry out, without prejudice or
disadvantage, commercial activities; or

Enable any Council holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations); or
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(i Prevent the disclosure or use of official information for improper gain or improper
advantage.

See s.7 LGOIMA 1987.

Where A2 of this Appendix applies the public may be excluded unless, in the circumstances of
a particular case, the exclusion of the public is outweighed by other considerations which
render it desirable and in the public interest, that the public not be excluded.

A3  That the public conduct of the whole or the relevant part of the proceedings of the meeting
would be likely to result in the disclosure of information, the public disclosure of which would:
(a) Becontrary to the provisions of a specified enactment; or

(b)  Constitute contempt of Court or of the House of Representatives.

A4  That the purpose of the whole or the relevant part of the proceedings of the meeting is to
consider a recommendation made to that Council by an Ombudsman under section 30(1) or
section 38(3) of this Act (in the case of a Council named or specified in Schedule 1 to this Act).

A5 That the exclusion of the public from the whole or the relevant part of the proceedings of the
meeting is necessary to enable the Council to deliberate in private on its decision or
recommendation in:

(a)  Any proceedings before a Council where:

i A right of appeal lies to any Court or tribunal against the final decision of the
Council inthose proceedings;

ii. The Council is required, by any enactment, to make a recommendation in
respect of the matter that is the subject of those proceedings;and

iii. Proceedings of a local authority exist in relation to any application or objection
under the Marine Farming Act 1971.

See s. 48 LGOIMA.

Item 6.1 - Appendix 1 Page 69



OTAKI COMMUNITY BOARD MEETING AGENDA 2 FEBRUARY 2021

Appendix 2: Sample resolution to exclude the public

In accordance with section 48(1) of the Local Government Official Information and Meetings Act
1987 and the particular interest or interests protected by section 6 or section 7 of that Act (or
sections 6, 7 or 9 of the Official Information Act 1982, as the case may be), it is moved:

1 that the public is excluded from:

e The whole of the proceedings of this meeting; (deleted if not applicable)

e The following parts of the proceedings of this meeting, namely; (delete if not applicable)
The general subject of the matters to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds for excluding the public,

as specified by s 48(1) of the Local Government Official Information and Meetings Act 1987, are set
out below:

Meeting Reason for excluding the public Grounds for excluding the public
Item No.
and subject

To prevent the disclosure of information
which would—
i. be contrary to the provisions of a
specified enactment; or

ii. constitute contempt of court or of
the House of Representatives
(s.48(1)(b)).

To consider a recommendation made by an
Ombudsman (s. 48(1)(c)).

To deliberate on matters relating to
proceedings where:

i. aright of appeal lies to a court or
tribunal against the final decision of
the councils in those proceedings;
or

ii. the council is required, by an
enactment, to make a
recommendation in respect of the
matter that is the subject of those
proceedings (s.48(1)(d)).

To deliberate on proceedings in relation to
an application or objection under the
Marine Farming Act 1971 (s.48(1)(d)).
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Meeting Reason for excluding the public Grounds for excluding the public
Item No.
and subject

To carry on, without prejudice or
disadvantage, negotiations (including
commercial and industrial negotiations) (s

7(2)(i)).

To protect the privacy of natural persons,
including that of deceased natural persons

(s 7(2)(a)).
To maintain legal professional privilege (s
7(2)(g)).

To prevent the disclosure or use of official
information for improper gain or advantage

(s. 7(2)(3)).

To protect information which if public
would;

i disclose a trade secret; or

ii. unreasonably prejudice the
commercial position of the person
who supplied or who is the subject of
the information (s 7(2)(b)).

To avoid serious offence to Tikanga Maori,
or the disclosure of the location of waahi
tapu in relation to an application under the
RMA 1991 for;

e aresource consent, or
e a water conservation order, or
e arequirement for a designation or

e an heritage order,
(s 7(2)(ba)).

To protect information which is subject to
an obligation of confidence where the
making available of the information would
be likely to:

i. prejudice the supply of similar
information, or information from the
same source, where it is in the public
interest that such information should
continue to be supplied; or

ii. would be likely otherwise to damage
the public interest (s 7(2)(c)).

To avoid prejudice to measures protecting
the health or safety of members of the
public (s 7(2)(d)).

Item 6.1 - Appendix 1 Page 71



OTAKI COMMUNITY BOARD MEETING AGENDA 2 FEBRUARY 2021

Meeting
Item No.
and subject

Reason for excluding the public

Grounds for excluding the public

To avoid prejudice to measures that prevent
or mitigate material loss to members of the
public (s 7(2)(e)).

To maintain the effective conduct of public
affairs by protecting members or employees
of the Council in the course of their duty,
from improper pressure or harassment (s

7(2)(F)(ii))-

To enable the council to carry out, without
prejudice or disadvantage, commercial
activities (s 7(2)(h)).

2. That (name of person(s)) is permitted to remain at this meeting after the public has been
excluded because of their knowledge of (specify topic under discussion). This knowledge,
which will be of assistance in relation to the matter to be discussed, is relevant to that matter
because (specify). (Delete if inapplicable.)
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Appendix 3: Motions and amendments (Option A)

Motions without amendments

Motion moved
(Maximum 5 minutes)

Motion moved but not seconded,
motion lapses.

Motion seconded
(Seconder may reserve the right to
speak in the double debate —
maximum 5 minutes)

Notice of intention to move
additional or alternative motion.
(Foreshadowed motion)

I8

Motions with amendments

l

Motion withdrawn or amended
by a majority decision or by
agreement of
mover and seconder.

Motion debated
(Maximum 5 minutes per speaker.
If 3 consecutive speakers are in
support or opposition,
Chairperson may call for speaker
to the contrary and if none, the
motion may be put after mover
and seconder has exercised right
to speak).

Amendment (not a direct
negative) moved and seconded by
persons that have not yet spoken

(Maximum 5 minutes for mover
and 3 minutes for seconder)
NOTE:
Movers of the original motion may
speak once to each amendment.

Mover’s right of reply
(Maximum 5 minutes)

Amendment debated
(Maximum 5 minutes per speaker.
If 3 consecutive speakers in
support or opposition, Chairperson
may call for speaker to the
contrary and if none, the motion
may be put).

No right of reply

Amendment withdrawn or

\

Motion LOST
No further action, move to next
item.

Chairperson to put Motion

Motion carried

Notice of intention to move
further amendment maybe given.
(Foreshadowed)

|

v

No further discussion permitted,
move to next item

Mover of original motion may
exercise right of reply here

Revocation, alteration or

amended by a majority decision
or by agreement of mover and
seconder.

Fchairperson to put Amendment ﬂ

Amendment CARRIED

Amendment LOST

modification permitted at same
meeting by 75% majority if fresh
facts received during meeting.

NB: If no resolution reached the Chairperson
may accept a new motion to progress the
matter

Amendment to the original
motion becomes the new
substantive motion

Further relevant amendments to
the new substantive motion
moved and seconded by persons
who have not yet spoken
(Maximum 5 minutes for mover
and 5 minutes for other speakers)

Further relevant amendments
moved and seconded by person
who have not yet spoken
(Maximum 5 minutes for mover
and 5 minutes for other speakers)

If CARRIED, amendment
become substantive motion

Item 6.1 - Appendix 1

If CARRIED, substantive motion is
put, either CARRIED or LOST

If LOST original motion put, and
either CARRIED of LOST




OTAKI COMMUNITY BOARD MEETING AGENDA

2 FEBRUARY 2021

Appendix 4: Motions and amendments (Option B)

Motions with amendments

Motions without amendments

Motion moved but not seconded,

Motion moved
(Maximum 5 minutes)

motion lapses.

Motion seconded
(Seconder may reserve the right to
speak in the double debate —
maximum 5 minutes)

]

Notice of intention to move
additional or alternative motion.
(Foreshadowed motion)

negative) moved and seconded by

l

Motion withdrawn or amended
by a majority decision or by
agreement of
mover and seconder.

Motion debated
(Maximum 5 minutes per speaker.
If 3 consecutive speakers are in
support or opposition,
Chairperson may call for speaker
to the contrary and if none, the
motion may be put after mover
and seconder has exercised right
to speak).

Amendment (not a direct

any member except mover &
seconder of the motion
(Maximum 5 minutes for mover
and 3 minutes for seconder)

NB Movers of the original motion
may speak to any amendment.

J

Mover’s right of reply
(Maximum 5 minutes)

Amendment debated
(Maximum 5 minutes per speaker.
If 3 consecutive speakers in
support or opposition, Chairperson

may call for speaker to the
contrary and if none, the motion
may be put).
No right of reply

!

Motion LOST
No further action, move to next
item.

Chairperson to put Motion

Amendment withdrawn or
amended by a majority decision
or by agreement of mover and
seconder.

Motion CARRIED

Notice of intention to move
further amendment maybe given.
(Foreshadowed)

l

v

No further discussion permitted,
move to next item

Revocation, alteration or
modification permitted at same

facts received during meeting.

meeting by 75% majority if fresh

Mover of original motion may

exercise right of reply here

\l/—chairperson to put Amendment ﬂ/

Amendment CARRIED

Amendment LOST

Amendment to the original

motion becomes the new
substantive motion

Further relevant amendments
moved and seconded by any
member except mover& seconder
of the lost amendment.
(Maximum 5 minutes for mover
and 5 minutes for other speakers)

Further relevant amendments to
the new substantive motion

moved and seconded by persons
who have not yet spoken
(Maximum 5 minutes for mover

If CARRIED, amendment

NB: If no resolution reached the Chairperson
become substantive motion

may accept a new motion to progress the

matter
and 5 minutes for other speakers)

If LOST original motion put, and

If CARRIED, substantive motion is
either CARRIED of LOST

put, either CARRIED or LOST
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Appendix 5: Motions and amendments (Option C)

Motions without amendments

Motion moved but not seconded,

motion lapses.

Motion moved
(Maximum 5 minutes)

Motion seconded

Notice of intention to move
additional or alternative motion.
(Foreshadowed motion)

1

Motion withdrawn or amended

by a majority decision or by

l

Motion debated

If 3 consecutive speakers are in

support or opposition,

agreement of
mover and seconder.

Chairperson may call for speaker
to the contrary and if none, the
motion may be put after mover
and seconder has exercised right
to speak).

(Maximum 5 minutes per speaker.

Mover’s right of reply
(Maximum 5 minutes)

!

No further action, move to next

Motion LOST

item.

Chairperson to put Motion

Motion CARRIED

Motions with amendments

Amendment (not a direct
any member.

and 3 minutes for seconder)

negative) moved and seconded by

(Maximum 5 minutes for mover

J

Amendment debated
(Maximum 5 minutes per speaker.
If 3 consecutive speakers in
support or opposition, Chairperson

may call for speaker to the
contrary and if none, the motion

may be put).
No right of reply

Amendment withdrawn or
amended by a majority decision
or by agreement of mover and

seconder.

l

No further discussion permitted,

Notice of intention to move
further amendment maybe given.

(Foreshadowed)

v

Mover of original motion may

exercise right of reply here

move to next item

Revocation, alteration or
modification permitted at same
meeting by 75% majority if fresh
facts received during meeting.

NB: If no resolution reached the Chairperson

may accept a new motion to progress the
matter

Amendment CARRIED

\l/—chairperson to put Amendment ﬂ/

Amendment LOST

Amendment to the original
motion becomes the new
substantive motion

Further relevant amendments to
the new substantive motion
moved and seconded by persons
who have not yet spoken

(Maximum 5 minutes for mover

and 5 minutes for other speakers)

Further relevant amendments
moved and seconded by any
member
(Maximum 5 minutes for mover

and 5 minutes for other speakers)

If CARRIED, amendment

become substantive motion
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Appendix 6: Table of procedural motions
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(a) “That the No Yes No As to time and No No No Yes — If carried, debate If carried, debate On resumption of
meeting be date only 15 minutes on the original on the original debate, the mover
adjourned to motion and motion and of the
the next amendment are procedural adjournment
ordinary adjourned motion are speaks first.
meeting, or to adjourned Members who
a stated time have spoken in the
and place’ debate may not
speak again
(b) “That the No Yes No No No No No Yes — If carried, only the | If carried, only the | The mover of the
motion under 15 Minutes amendment is put | procedural motion under
debate be motion is put debate is entitled
now put to exercise a right
(closure of reply before the
motion)” motion or
amendment under
debate is put
(c) “That the No Yes No As to time and No No NO Yes — If carried, debate If carried, debate
item of date only 15 minutes ion the original on the original
business motion and motion and
being amendment are procedural
discussed be adjourned motion are
adjourned to adjourned

a stated time
and place”
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(d) “That the No Yes No No No No No Yes — If carried, the Motion not in
item of 15 minutes original motion order
business and amendment
being are both laid on
discussed the table
does lie on
the table
and not be
discussed at
this
meeting”
(e) “Thatthe No Yes No As to No No No Yes — If carried, the If carried, the
item of committee, 15 minutes original motion procedural
business time for and all motion is deemed
being reporting back amendments are disposed of
discussed etc only referred to the
be referred committee
(or referred
back) to the
local
authority or
to the
relevant
committee”
(f) “Points of No — but No Yes —at No No Yes Yes No Point of order Point of order See standing order
order” may rule discretion of takes precedence | takes precedence | 3.14
against Chairperson
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Appendix 7: Powers of a Chairperson

This Appendix sets out the specific powers given to the Chairperson contained in various parts of
these Standing Orders.

Chairperson to decide all questions

The Chairperson is to decide all questions where these standing orders make no provision or
insufficient provision. The Chairperson’s ruling is final and not open to debate.

Chairperson to decide points of order

The Chairperson is to decide any point of order and may do so immediately after it has been raised
or may first hear further argument before deciding. The ruling of the Chairperson upon any point of
order is not open to any discussion and is final. No point of order may be raised during a division
except by permission of the Chairperson.

Items not on the agenda

Major items not on the agenda may be dealt with at that meeting if so resolved by the local
authority and the Chairperson explains at the meeting at a time when it is open to the public the
reason why the item was not listed on the agenda and the reason why discussion of the item cannot
be delayed until a subsequent meeting.

Minor matters not on the agenda relating to the general business of the local authority may be
discussed if the Chairperson explains at the beginning of the meeting, at a time when it is open to
the public, that the item will be discussed at that meeting, but no resolution, decision or
recommendation may be made in respect of that item except to refer it to a subsequent meeting.

Chairperson’s report

The Chairperson, by report, has the right to direct the attention of the local authority to any matter
or subject within the role or function of the local authority.

Chairperson’s recommendation

The Chairperson of any meeting may include on the agenda for that meeting a Chairperson’s
recommendation regarding any item brought before the meeting. The purpose of such a
recommendation is to focus debate on a suggested motion.

Chairperson’s voting

The Chairperson at any meeting has a deliberative vote and, in the case of equality of votes, has a
casting vote where standing orders make such provision.

Motion in writing

The Chairperson may require the mover of any motion or amendment to submit it in writing signed
by the mover.
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Motion in parts
The Chairperson may require any motion expressed in parts to be decided part by part.
Notice of motion

The Chairperson may direct the chief executive to refuse to accept any notice of motion which:

(a) Is disrespectful or which contains offensive language or statements made with malice;
or

(b) Is not within the scope of the role or functions of the local authority; or

(c)  Contains an ambiguity or statement of fact or opinion which cannot properly form part
of an effective resolution, and the mover has declined to comply with such
requirements as the chief executive may have made; or

(d) s concerned with matters which are already the subject of reports or recommendations
from a committee to the meeting concerned.

Reasons for refusing a notice of motion should be provided to the proposer.

Where a notice of motion has been considered and agreed by the local authority, no notice of any
other motion which is, in the opinion of the Chairperson, to the same effect may be put again whilst
such original motion stands.

Action on previous resolutions

If, in the opinion of the Chairperson the practical effect of a delay in taking action on a resolution
which is subject to a notice of motion, would be equivalent to revocation of the resolution; or if
repetitive notices of motion are considered by the Chairperson to be an attempt by a minority to
frustrate the will of the meeting, action may be taken as though no such notice of motion had been
given.

Repeat notice of motion

If in the opinion of the Chairperson, a notice of motion is substantially the same in purport and
effect to any previous notice of motion which has been considered and rejected by the local
authority, no such notice of motion may be accepted within six months of consideration of the first
notice of motion unless signed by not less than one third of the members of the local authority,
including vacancies.

Revocation or alteration of previous resolution

A Chairperson may recommend in a report to the local authority the revocation or alteration of all or
part of any resolution previously passed, and the local authority meeting may act on such a
recommendation in accordance with the provisions in these standing orders.
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Chairperson may call a meeting

The Chairperson:

(a)  May call a meeting to dispose of the business to be transacted following the lapsing of a
meeting due to failure of a quorum, if such business cannot be delayed until the next
meeting; and

(b)  May requisition an extra meeting to be held at a specified time and place, in order to
conduct specified business.

Irrelevant matter and needless repetition

The Chairperson’s ruling preventing members when speaking to any motion or amendment from
introducing irrelevant matters or indulging in needless repetition is final and not open to challenge.

Taking down words

The Chairperson may order words used and objected to by any member, to be recorded in the
minutes, provided such objection is made at the time the words are used and not after any other
members have spoken.

Explanations

The Chairperson may permit members to make a personal explanation in addition to speaking to a
motion, and members who have already spoken, to explain some material part of a previous speech
in the same debate.

Chairperson rising

Whenever the Chairperson rises during a debate any member then speaking or offering to speak is
to be seated and members are to be silent so that the Chairperson may be heard without
interruption.

Members may leave places
The Chairperson may permit members to leave their place while speaking.
Priority of speakers

The Chairperson must determine the order in which members may speak when two or more
members indicate their wish to speak.

Minutes

The Chairperson is to sign the minutes and proceedings of every meeting once confirmed. The
Chairperson and chief executive are responsible for confirming the correctness of the minutes of the
last meeting of a local authority prior to the next election of members.
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Questions of speakers

The Chairperson may permit members to ask questions of speakers under public forum or
deputations/presentations by appointment, for the purpose of obtaining information or clarification
on matters raised by the speaker.

Withdrawal of offensive or malicious expressions

The Chairperson may call upon any member to withdraw any offensive or malicious expression and
may require the member to apologise for the expression.

Any member who refuses to withdraw the expression or apologise, if required by the Chairperson,
can be directed to withdraw from the meeting for a time specified by the Chairperson.

Chairperson’s rulings

Any member who refuses to accept a ruling of the Chairperson, may be required by the Chairperson
to withdraw from the meeting for a specified time.

Disorderly behaviour

The Chairperson may:

(a)  Require any member or member of the public whose conduct is disorderly or who is
creating a disturbance, to withdraw immediately from the meeting for a time specified
by the Chairperson.

(b)  Ask the meeting to hold in contempt, any member whose conduct is grossly disorderly
and where the meeting resolves to find the member in contempt, that resolution must
be recorded in the minutes.

Failure to leave meeting

If a member or member of the public who is required, in accordance with a Chairperson’s ruling, to
leave the meeting, refuses or fails to do so, or having left the meeting, attempts to re-enter without
the permission of the Chairperson, any member of the police or officer or employee of the local
authority may, at the Chairperson’s request, remove or exclude that person from the meeting.
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Audio attendance

Where the technology is available and a member is attending a meeting by audio link, the
Chairperson must ensure that:
(a)  The technology for the link is available and of suitable quality;
(b)  Procedures for using the technology in the meeting will ensure that:
i Everyone participating in the meeting can hear each other;

ii. The member’s attendance by audio or audio-visual link does not reduce their
accountability or accessibility in relation to the meeting;

iii. The requirements of Part 7 of LGOIMA are met; and

iv.  The requirements in these standing orders are met.

If the Chairperson is attending by audio link then chairing duties will be undertaken by the deputy
chair or a member who is physically present.
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Appendix 8: Process for removing a Chairperson or deputy

Chairperson from office

1.

At a meeting that is in accordance with this clause, a community board may remove its
Chairperson, or deputy Chairperson from office.

If a Chairperson or deputy Chairperson is removed from office at that meeting, the community

board may elect a new Chairperson or deputy Chairperson at that meeting.

A meeting to remove a Chairperson, or deputy Chairperson may be called by:

(a)  Aresolution of the community board; or

(b)  Arequisition in writing signed by the majority of the total membership of community
board (excluding vacancies).

A resolution or requisition must:

(a)  Specify the day, time, and place at which the meeting is to be held and the business to
be considered at the meeting; and

(b) Indicate whether or not, if the Chairperson or deputy Chairperson is removed from
office, a new Chairperson or deputy Chairperson is to be elected at the meeting if a
majority of the total membership of the community board (excluding vacancies) so
resolves.

A resolution may not be made and a requisition may not be delivered less than 21 days before
the day specified in the resolution or requisition for the meeting.

The chief executive must give each member notice in writing of the day, time, place, and
business of any meeting called under this clause not less than 14 days before the day specified
in the resolution or requisition for the meeting.

A resolution removing a Chairperson or deputy Chairperson carries if a majority of the total
membership of the community board (excluding vacancies) votes in favour of the resolution.

See cl. 18 Schedule 7, LGA 2002.
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Appendix 9: Workshops and briefings

Definition of workshop

Workshops and briefings, however described, provide opportunities for members to discuss
particular matters, receive briefings and provide guidance for officials. These are not meetings and
cannot be used to either make decisions or come to agreements that are then confirmed without
the opportunity for meaningful debate at a formal meeting.

Application of standing orders to workshops and briefings

Standing orders do not apply to workshops and briefings. The Chairperson or workshop organisers
will decide how the workshop, briefing or working party should be conducted.

Calling a workshop

Workshops, briefings and working parties may be called by:
(a)  Aresolution of the local authority or its committees;
(b)  The Mayor;
(c) A committee Chairperson; or

(d)  The chief executive.
Process for calling workshops

The chief executive will give at least 24 hours’ notice of the time and place of the workshop and the
matters to be discussed at it. Notice may be given by whatever means are reasonable in the
circumstances. Any notice given must expressly:

(a)  State that the meeting is a workshop;

(b)  Advise the date, time and place; and

(c)  Confirm that the meeting is primarily for the provision of information and discussion,
and will not make any decisions or pass any resolutions.

Public notice of a workshop is not required and workshops can be either open to the public or public
excluded.

Record of workshop

A written record of the workshop should be kept and include:

° Time, date, location and duration of workshop;
° Person present; and
° General subject matter covered.
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Appendix 10: Sample order of business

Open section

(a)
(b)
(c)
(d)
(e)
(f)
(g)
(h)
(i)
()
(k)
(1)
(m)

(n)

Apologies

Declarations of interest
Confirmation of minutes

Leave of absence
Acknowledgements and tributes
Petitions

Public input

Local and/or community board input
Extraordinary business

Notices of motion

Reports of committees

Reports of local and/or community boards

Reports of the chief executive and staff

Chairperson and elected members’ reports (information)

Public excluded section

(o)
(p)
(a)

Reports of committees

Reports of the chief executive and staff

Chairperson , deputy Chairperson and elected members’ reports (information)
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Appendix 11: Process for raising matters for a decision

Matters requiring a decision may be placed on an agenda of a meeting by a:

. Report of chief executive;

. Report of a Chairperson;

° Report of a committee;

. Notice of motion from a member.

Where a matter is urgent and has not been placed on an agenda, it may be brought before a
meeting as extraordinary business by a:

o Report of chief executive; or

. Report of Chairperson.

Although out of time for a notice of motion, a member may bring an urgent matter to the attention
of the meeting through the meeting chair.
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Adopted by the Community Board on 21 February 2017
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Preface

These standing orders have been designed specifically for community boards and meet the
requirements of the Local Government Act 2002 and the Local Government Official
Information and Meetings Act 1987 and are recommended for the use of community boards
by the Community Board Executive.

Community boards are required under cl. 27 Schedule 7 the Local Government Act 2002
(LGA 2002) to adopt a set of standing orders for the conduct of their meetings and those of
its committees and subcommittees.

Standing orders contain rules for the orderly conduct of the proceedings of community
boards and any community board committees or subcommittees. Their purpose is to enable
community boards to exercise their decision-making responsibilities in a transparent,
inclusive and lawful manner.

In doing so the application of standing orders contributes to public confidence in the quality
of local government and democracy in general.

For clarification whenever a question about the interpretation or application of these standing
orders arises, particularly if the matter is not provided for in the standing orders, it is the
responsibility of the Chairperson to make a ruling.

All members of a community board must abide by these standing orders.

Copyright Notice:

The Kapiti Coast District Council (Council) has been granted a royalty-free, non-exclusive, non-transferable and revocable
licence fo:

+ amend the standing orders (Amended Standing Orders) so that they are suitable for the Council's specific context
and needs;

+ copy the Amended Standing Orders for use by the Council's employees and elected members and the public; and

. place the Amended Standing Orders on the Council or public website.
The Council will not supply or make available to any third party a copy of the Guide, the Standing Orders or the Amended
Standing Orders other than as permitted by this licence. All other rights are reserved by EquiP, the copyright owner, under the
Copyright Act 1994. Any request to use the standing orders for purposes other than those described above should be made
directly to EquiP.

EquiP has made every reasonable effort to provide accurate information in this document, however it is not advice and we do
not accept any responsibility for actions taken that may be based on reading it.
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1. INTRODUCTION

These Standing Orders have been prepared to enable the orderly conduct of community
board authority meetings. They incorporate the legislative provisions relating to meetings,
decision making and transparency. They also include practical guidance on how meetings
should operate so that statutory provisions are complied with and the spirit of the legislation
fulfilled.

To assist elected members and officials the document is structured in three parts:

. Part 1 deals with general matters
. Part 2 deals with pre-meeting procedures

. Part 3 deals with meeting procedures.

Following Part 3 the Appendices provide templates and additional guidance for implementing
provisions within the Standing Orders. Please note, the Appendix is an attachment to the
standing orders and is not part of the standing orders as adopted by the community board.

In addition the Standing Orders Guide provides advice and good practice tips for
Chairpersons and staff on the implementation of the standing orders.

11 Principles

Standing orders are part of the framework of processes and procedures designed to ensure
that our system of local democracy and in particular local government is transparent and
accountable. Standing orders give effect to the principles which underpin good governance.
Key principles are that a local authority and consequently a community board should:

. conduct its business in an open, transparent and democratically accountable
manner,

. give effect to its identified priorities and desired outcomes in an efficient and
effective manner;

. make itself aware of, and have regard to, the views of all of its communities;

. take account, when making decisions, of the diversity of the community, its
interests and the interests of future communities as well;

. ensure that any decisions made under these standing orders comply with the
decision-making provisions of Part 6 of the LGA; and

. ensure that decision-making procedures and practices meet the standards of
natural justice.

In addition, the LGA 2002 requires that all local authorities act so that “governance
structures and processes are effective, open and transparent” (s. 39 LGA 2002).

1.2  Statutory references

The Standing orders combine statutory provisions with guidance on their application. Where
a statutory provision has been augmented with advice on how it might be implemented the
advice (so as not to confuse it with the statutory obligation) is placed below the relevant
legislative reference. In some cases the language in the statutory provision may have been
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modernised or amended to ensure consistency with more recently enacted statutes.
Original versions of each statutory provision are included in the Standing Orders’ Guidelines,
the companion document.

It is important to note that during a meeting any statutory references in the standing orders
apply throughout the period of the meeting, regardless of whether or not parts or all of the
Standing Orders have been suspended. These provisions must also be carried through into
any amendment of the standing orders that might be made.

Please note, where it is employed the word ‘must’, unless otherwise stated, identifies a
mandatory legislative requirement.

1.3  Acronyms
LGA 2002 Local Government Act 2002
LGOIMA Local Government Official Information Act 1987

LAMIA Local Authority (Elected) Members’ Interests Act 1968
1.4  Application

For the removal of any doubt these standing orders do not apply to workshops or meetings
of working parties and advisory groups.

2. DEFINITIONS

Adjournment means a break in the proceedings of a meeting. A meeting, or discussion on a
particular business item, may be adjourned for a brief period, or to another date and time.

Advisory group means a group of people convened by a local authority for the purpose of
providing advice or information that is not a committee or subcommittee. These standing
orders do not apply to such groups. This definition also applies to workshops, working
parties, working group, panels, forums, portfolio groups, briefings and other similar bodies.

Agenda means the list of items for consideration at a meeting together with reports and
other attachments relating to those items in the order in which they will be considered. It is
also referred to as an ‘order paper'.

Amendment means any change or proposed change to the original or substantive motion.

Audio link means facilities that enable audio communication between participants at a
meeting when one or more of them is not physically present at the place of the meeting.

Chairperson means the person presiding at a meeting — the presiding member.

Chief Executive means the chief executive of a territorial or regional authority appointed
under section 42 of the LGA 2002, and includes for the purposes of these standing orders,
any other officer authorized by the local authority.

10
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Clear working days means the number of working days (business hours) prescribed in
these standing orders for the giving of notice; and excludes the date of the meeting and date
on which the notice is served.

Committee includes, in relation to a local authority:
(@) A committee comprising all the members of that authority;
(b) A standing committee or special committee appointed by that authority;

(c) A joint committee appointed under clause 30A of Schedule 7 of the LGA 2002;
and

(d) Anysubcommittee of a committee described in (a), (b) and (c) of this definition.
Community board means a community board established under s.49 of the LGA 2002.

Contempt means being disobedient to or disrespectful of the chair of a meeting, or any
members or officers present.

Council means, in the context of these standing orders, the governing body of a local
authority.

Deputations means a request from any person or group to make a presentation to the
community board which is approved by the Chairperson and which may be made in English,
te reo Maori or New Zealand Sign Language.

Electronic link means an audio link.

Extraordinary meeting has the same meaning as defined in clause 22 of Schedule 7 of the
LGA 2002.

Foreshadowed motion means a motion that a member indicates their intention to move
once the debate on a current motion or amendment is concluded.

Joint Committee means a committee in which the members are appointed by more than
one community board in accordance with clause 30A of Schedule 7 of the LGA 2002.

Karakia timatanga means an opening prayer.
Karakia whakamutunga means a closing prayer.

Lawfully excluded means a member of a community board who has been removed from a
meeting due to contempt.

Local authority means in the context of these standing orders a regional council or
territorial authority, as defined in s. 5 of the LGA 2002, which is named in these standing
orders, and any subordinate decision-making bodies established by the local authority.

Mayor means the Mayor of a territorial authority elected under the Local Electoral Act 2001.

Meeting means any first, inaugural, ordinary, or extraordinary meeting of a local authority,
subordinate decision-making bodies and any community or local board of the local authority
convened under the provisions of LGOIMA.

11
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Member means any person elected or appointed to the community board.

Mihi whakatau means a brief welcome typically delivered by one person without any further
formalities.

Minutes means the record of the proceedings of any meeting of the community board.
Motion means a formal proposal to a meeting.
Mover means the member who initiates a motion.

Newspaper means a periodical publication published (whether in New Zealand or
elsewhere) at intervals not exceeding 40 days, or any copy of, or part of any copy of, any
such publications; and this includes every publication that at any time accompanies and is
distributed along with any newspaper.

Notice of Motion means a motion given in writing by a member in advance of a meeting in
accordance with, and as provided for, in these Standing Orders.

Open voting means voting that is conducted openly and in a transparent manner and may
be conducted by electronic means. The result of the vote must be announced immediately it
has concluded. Secret ballots are specifically excluded.

Order Paper means the list of items for consideration at a meeting together with reports and
other attachments relating to those items set out in the order in which they will be
considered. An order paper is also referred to as an agenda.

Ordinary meeting means any meeting, other than the first meeting, of a local authority or
community board publicly notified in accordance with sections 46(1) and (2) of LGOIMA.

Petition means a request to a local authority which contains at least 20 signatures.

Powhiri means a formal welcome involving a Karanga from the Tangata Whenua (the home
people) followed by formal speech making. A Péwhiri is generally used for formal occasions
of the highest significance.

Presiding member means the person chairing a meeting.

Procedural motion means a motion that is used to control the way in which a motion or the
meeting is managed as specified in standing orders 24.1 — 24.7.

Public excluded information refers to information which is currently before a public
excluded session, is proposed to be considered at a public excluded session, or had
previously been considered at a public excluded session and not yet been released as
publicly available information. It includes:

+ any minutes (or portions of minutes) of public excluded sessions which have not
been subsequently released by the local authority or community board;

+ any other information which has not been released by the local authority or
community board as publicly available information.

12
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Public excluded session, also referred to as confidential or in-committee session, refers to
those meetings or parts of meetings from which the public is excluded by the community
board as provided for in LGOIMA.

Public Speaking Time refers to a period usually at the start of a meeting for the purpose of
public input.

Publicly notified means notified to members of the public by notice contained in a
newspaper circulating in the district of the local authority, or where there is no such
newspaper, by notice displayed in a public place. The notice may also be replicated on a
council’s website.

Qualified Privilege means the privilege conferred on member by s. 52 and s. 53 of
LGOIMA.

Quasi-judicial refers to a meeting that involves the consideration of issues requiring the
evaluation of evidence, the assessment of legal argument and/or the application of legal
principles.

Quorum means the minimum number of members required to be present in order to
constitute a valid meeting.

Regional Council Chairperson means the member of the governing body of a regional
council elected as Chairperson of that regional council under ¢l.25 Schedule 7 LGA 2002.

Resolution means a motion that has been adopted by the meeting.

Right of Reply means the right of the mover of a motion to sum up the debate and reply to
those who have spoken against the motion. (The right can also apply to an amendment.

Seconder means the member who seconds a motion.

Sub judice means under judicial consideration and therefore prohibited from public
discussion elsewhere.

Subordinate decision-making body means committees, subcommittees, and any other
bodies established by a local authority that have decision-making authority, but not local or
community boards.

Substantive motion means the original motion. In the case of a motion that is subject to an
amendment, the substantive motion is the original motion incorporating any amendments
adopted by the meeting.

Substantive resolution means the substantive motion that has been adopted by the
meeting, or may be a restatement of a resolution that has been voted on in parts.

Subcommittee means a subordinate decision-making body established by a council, or a
committee of a council, local board or community board. See definition of “Committee”.

Working day means any day of the week other than:

13
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(a) Saturday, Sunday, Waitangi Day, Good Friday, Easter Monday, Anzac Day, the
Sovereign’s Birthday, and Labour Day and, if Waitangi Day or Anzac Day falls on
a weekend, the following Monday.

(b) A day in the period commencing with the 25th day of December in any year and
ending with the 15th day of January in the following year.

Should a local authority or community board wish to meet between the 25th of December
and the 15th day of January in the following year any meeting must be notified as an
extraordinary meeting unless there is sufficient time to notify an ordinary meeting before the
commencement of the period.

Working party means a group set up by a local authority or community board to achieve a
specific objective that is not a committee or subcommittee and to which these standing
orders do not apply.

Workshop, also described as a briefing, means in the context of these standing orders, a
gathering of elected members for the purpose of considering matters of importance to the
local authority at which no decisions are made and to which these standing orders do not
apply. Workshops may include non-elected members. See definition of “advisory group”.
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General matters

3. STANDING ORDERS

3.1 Obligation to adopt standing orders

A community board is required to operate in accordance with standing orders for the conduct
of its meetings and the meetings of its committees and subcommittees. Standing orders
must not contravene any Act.

cl. 27(1) & (2), Schedule 7, LGA 2002

3.2  Process for adoption and alteration of standing orders

The adoption of standing orders and any amendment to standing orders must be made by
the community board through a vote of not less than 75 % of the members present. Any
amendments also require a vote of not less than 75% of the members of the community
board.

cl. 27(3) Schedule 7, LGA 2002.
3.3 Members must obey standing orders

All members of the community board and its committees and subcommittees must obey
these standing orders.

cl. 16(1) Schedule 7, LGA 2002.

3.4  Application of standing orders

These standing orders apply to all meetings of the community board and its committees and
subcommittees. This includes meetings and sessions that the public are excluded from.

3.5 Temporary Suspension of standing orders

Any member of a community board may move a motion to suspend standing orders. Any
such motion must include the reason for the suspension. If seconded, the Chairperson must
put the motion without debate and at least 75 per cent of the members present and voting
must vote in favour of the suspension if it is to pass.

cl. 27(4), Schedule 7, LGA 2002

A motion to suspend standing orders may also identify the specific standing orders to be
suspended. In the event of suspension those standing orders prescribed in statute will
continue to apply, such as the quorum requirements.

3.6 Quasi-judicial proceedings

For quasi-judicial proceedings the community board may amend meeting procedures. For
example, committees hearing applications under the RMA 1991 have additional powers
under the Commissions of Inquiry Act 1908.

15
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3.7 Physical address of members

Every member of a community board must give to the chief executive a physical residential
or business address within the district or region of the local authority and, if desired, an
electronic or other address, to which notices and material relating to meetings and
community board business may be sent or delivered. Members are to provide their address
within 5 working days of the publication of the declaration of the election results.

4, MEETINGS

4.1 Legal requirement to hold meetings

A community board must hold meetings for the good government of its community. Meetings
must be called and conducted in accordance with:

(a) Schedule 7 of the LGA 2002;

(b) Part 7 of LGMOIA; and

(¢) These standing orders.

A meeting can be adjourned to a specified time and day if required by resolution of the
meeting.

4.2 Meeting duration

A meeting cannot continue more than six hours from when it starts (including any
adjournments) or after 10.30pm, unless the meeting resolves to continue. If there is no such
resolution any business on the agenda that has not been dealt with must be adjourned,
transferred to the next meeting or transferred to an extraordinary meeting.

No meeting can sit for more than three hours continuously without a break of at least ten
minutes unless the meeting resolves to extend the time before a break.

4.3 Language

A member may address a meeting in English, te reo Maori or New Zealand Sign Language.
A Chairperson may require that a speech is translated and printed in English or te reo Maori.

If a member intends to address the meeting in New Zealand Sign Language, or in te reo
Maori when the normal business of the meeting is conducted in English, they must give prior
notice to the Chairperson not less than 2 working days before the meeting. Where the
normal business of the meeting is conducted in te reo Maori then prior notice of the intention
to address the meeting in English must also be given to the Chairperson not less than 2
working days before the meeting.

44  First meeting (inaugural)

The first meeting of a community board following a local authority triennial general election
must be called by the chief executive following the declaration of the final results. The chief
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executive must give members not less than 7 days’ notice of the meeting. However, in the
event of an emergency the chief executive may give notice of the meeting as soon as
practicable.

cl. 21(1) - (4), Schedule 7, LGA

4.5 Requirements for the first meeting

The chief executive (or, in the absence of the chief executive, their nominee) must chair the
meeting until the Chairperson has made an oral declaration and attested the declaration (as
set out in cl. 21(4), Schedule 7, (LGA 2002)).

The business to be conducted at the first meeting following a general election must include
the following:

(@) The making and attesting of the declarations required of members under cl.14,
Schedule? (LGA 2002), and

(b) The election of the Chairperson (if any) and the making and attesting of the
declaration required of the Chairperson under cl.14 Schedule7 (LGA 2002), and

(c) A general explanation, given or arranged by the chief executive, of:
i LGOIMA; and

ii. Other laws affecting members, including the appropriate provisions of the
Local Authorities (Members Interests) Act 1968; and sections 99, 105, and
105A of the Crimes Act 1961; and the Secret Commissions Act 1910; and
the Financial Markets Conduct Act 2013;

(d) Thefixing of the date and time of the first meeting of the local authority, or the
adoption of a schedule of meetings; and

(e) the election of the Deputy Chairperson in accordance with ¢l.17 Schedule7 (LGA
2002).

cl. 21(5), Schedule 7, LGA 2002.

In addition, a community board will normally adopt its standing orders at the first meeting,
although this is not a requirement (unless amendments are made at the meeting) as
standing orders remain in force after each triennial election.

5. APPOINTMENTS AND ELECTIONS

5.1  Elections of Chairpersons and deputy Chairpersons

When electing a Chairperson or Deputy Chairperson the community board (or a committee
making the appointment) must decide by resolution to use one of two voting systems set out
in Standing Order 5.2.

5.2  Voting system for Chairperson and deputy Chairperson

When electing a Chairperson or Deputy Chairperson the community board must resolve to
use one of the following two voting systems.

17

Item 6.1 - Appendix 2 Page 103



OTAKI COMMUNITY BOARD MEETING AGENDA 2 FEBRUARY 2021

System A

The candidate will be elected or appointed if he or she receives the votes of a majority of the
members of the local authority or committee who are present and voting. This system has
the following characteristics:

(a) there is a first round of voting for all candidates;

(b) if no candidate is successful in the first round, there is a second round of voting
from which the candidate with the fewest votes in the first round is excluded; and

(c) if no candidate is successful in the second round, there is a third round, and if
necessary subsequent rounds, of voting from which, each time, the candidate
with the fewest votes in the previous round is excluded.

In any round of voting, if two or more candidates tie for the lowest number of votes, the
person to be excluded from the next round is resolved by lot.

System B

The candidate will be elected or appointed if he or she receives more votes than any other
candidate. This system has the following characteristics:

(@) there is only one round of voting; and
(b) if two or more candidates tie for the most votes, the tie is resolved by lot.

cl. 25 Schedule 7, LGA 2002.

6. DELEGATIONS

6.1 Community boards may delegate

A community board may delegate any of its responsibilities, duties, or powers to a
subcommittee or person, subject to any conditions, limitations, or prohibitions imposed by
the council.

cl. (2) & (3), Schedule 7, LGA 2002.

6.2 Use of delegated powers

A committee, subcommittee, member or officer to which or to whom any responsibilities,
powers, duties are delegated may, without confirmation by the community board, exercise or
perform them in the like manner and with the same effect as the community board itself
could have exercised or performed them.

¢l. 32(2) & (3)(4) Schedule 7, LGA 2002.
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6.3 Decisions made under delegated authority cannot be rescinded or
amended

Nothing in these standing orders allows a community board to rescind or amend a lawfully
made decision of a committee, subcommittee or person carried out under a delegation
authorising the making of that decision.

cl. 30 (6), Schedule 7, LGA 2002.

7. COMMITTEES

7.1 Appointment of committees and subcommittees

A community board may appoint the committees and subcommittees that it considers
appropriate. A committee may appoint the subcommittees that it considers appropriate,
unless it is prohibited from doing so by the community board.

cl. 30(1) & (2), Schedule 7, LGA 2002.
7.2  Discharge or reconstitution of committees and subcommittees

Unless expressly provided otherwise in legislation or regulation:
(@) acommunity board may discharge or reconstitute a committee or subcommittee,
or other subordinate decision-making body; and
(b) a committee may discharge or reconstitute a subcommittee

A committee, subcommittee, or other subordinate decision-making body is, unless a
community board resolves otherwise, discharged when members elected at a subsequent
triennial general election come into office.

cl. 30 (5) & (7), Schedule 7, LGA 2002.

Please note: s.12 (2) of the Civil Defence and Emergency Management Act 2002 states that
the Civil Defence and Emergency Management Group are not deemed to be discharged
following a triennial election.

7.3  Appointment or discharge of committee and subcommittee
members

A community board may appoint or discharge any member of a committee or subcommittee.
A committee may appoint or discharge any member of a subcommittee appointed by the
committee unless directed otherwise by the community board.

cl. 31 (1) & (2), Schedule 7, LGA 2002.

74 Elected members on committees and subcommittees

The members of a committee or subcommittee may be, but are not required to be, elected
members of a local authority. A community board may appoint a person who is not a
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member of the local authority to a committee or subcommittee if, in the opinion of the
community board, the person has the skills, attributes or knowledge to assist the committee
or subcommittee to fulfil their terms of reference.

At least one member of a committee must be an elected member of the community board. A
staff member of the local authority, in the course of their employment, can be a member of a
subcommittee but not a committee.

cl. 31(4) Schedule 7, LGA 2002.

7.5 Community board may replace members if committee not
discharged
If a community board resolves that a committee or subcommittee is not to be discharged

under cl. 30 (7) Schedule?, LGA 2002, it may replace the members of that committee or
subcommittee after the next triennial general election of members.

cl. 31(5) Schedule 7, LGA 2002.

7.6  Decision not invalid despite irregularity in membership

For the purpose of these standing orders a decision of a community board is not invalidated
if:

1. there is a vacancy in the membership of the community board at the time of the
decision; or

2. following the decision some defect in the election or appointment process is
discovered and/or that a person on the community board at the time is found to have
been ineligible of being a member.

cl. 29, Schedule 7, LGA 2002.
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Pre-meeting
8. GIVING NOTICE

8.1 Public notice — ordinary meetings

All meetings scheduled for the following month must be publicly notified not more than 14
days and not less than 5 days before the end of every month, together with the dates on
which and the times and places at which those meetings are to be held. In the case of
meetings held on or after the 21st day of the month public natification must be given not
more than 10, nor less than 5, working days before the day on which the meeting is to be
held.

s. 46, LGOIMA

8.2  Notice to members - ordinary meetings

The chief executive must give notice in writing to each member of the community board of
the time and place of any meeting. Notice must be given at least 14 days before the meeting
unless the community board has adopted a schedule of meetings, in which case notice must
be given at least 14 days before the first meeting on the schedule.

cl. 19 (5), Schedule7 LGA 2002.
8.3  Extraordinary meeting may be called

An extraordinary council meeting may be called by:
(a) resolution of the community board, or
(b) a requisition in writing delivered to the chief executive which is signed by:
i the Chairperson, or
ii. no less than one third of the total membership of the community board
(including vacancies).
cl. 22(1) Schedule 7, LGA 2002.
8.4  Notice to members - extraordinary meetings

Notice in writing of the time and place of an extraordinary meeting called under standing
order 8.3 and of the general nature of business, must be given by the chief executive to each
member of the community board at least 3 working days before the day appointed for the
meeting. If the meeting is called by a resolution then notice must be provided within such
lesser period as is specified in the resolution, as long as it is not less than 24 hours.

cl. 22(3), Schedule? LGA 2002.
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8.5  Public notice - extraordinary meetings

Where an extraordinary meeting of a community board was called and notice of that meeting
was inconsistent with these standing orders the community board must, as soon as
practicable following the meeting, give public notice stating that

(@) the meeting has occurred;
(b) the general nature of business transacted; and
(c) thereasons why it was not correctly notified.

s. 46(3) & (4), LGOIMA.

8.6  Process for calling an extraordinary meeting at an earlier time

If the business to be dealt with requires a meeting to be held at a time earlier than is allowed
by the notice requirements specified in standing order 8.4, a meeting may be called by the
Chairperson, or if the Chairperson is not available, the chief executive.

cl. 22(2) Schedule 7, LGA 2002.

8.7  Notification of extraordinary meetings held at an earlier time

Notice of the time and place of a meeting called under Standing Orders 8.6, and of the
matters for which the meeting is being called, must be given by the person calling the
meeting, or by another person on that person’s behalf, to each member of the community
board and the chief executive by whatever means is reasonable in the circumstances at
least 24 hours before the time appointed for the meeting.

cl. 22(4), Schedule7 LGA 2002.

8.8  Chief executive may make other arrangements

The chief executive is to make any other arrangement for the notification of meetings,
including extraordinary meetings, as the community board may, from time to time,
determine.

s. 46(5) LGOIMA.

8.9  Meetings not invalid

The failure to notify a public meeting under these standing orders does not of itself make that
meeting invalid. However, where a community board becomes aware that a meeting has
been incorrectly notified it must, as soon as practicable, give public notice stating:

. that the meeting occurred without proper notification;
. the general nature of the business transacted; and
° the reasons why the meeting was not properly notified.

s. 46(6), LGOIMA.
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8.10 Resolutions passed at an extraordinary meeting
A community board must, as soon as practicable, publicly notify any resolution passed at an
extraordinary meeting of the community board unless -

(a) the resolution was passed at a meeting or part of a meeting from which the
public was excluded; or

(b) the extraordinary meeting was publicly notified at least 5 working days before the
day on which the meeting was held.

s. 51A, LGOIMA.

8.11 Meeting schedules

Where the community board adopts a meeting schedule it may cover any period that the
community board considers appropriate and may be amended. Notification of the schedule,
or an amendment, will constitute notification to members of every meeting on the schedule
or the amendment. This does not replace the requirements under LGOIMA to also publicly
notify each meeting.

cl. 19 (6) Schedule 7 LGA 2002.
8.12 Non-receipt of notice to members

A meeting of a community board is not invalid if notice of that meeting was not received, or
not received in due time, by a member of the community board unless:

1. itis proved that the person responsible for giving notice of the meeting acted in
bad faith or without reasonable care; and

2. the member concerned did not attend the meeting.
A member of a community board may waive the need to be given notice of a meeting.

cl. 20 (1) & (2) Schedule 7 LGA 2002.

8.13 Meeting cancellations

The Chairperson of a scheduled meeting may cancel the meeting if the Chairperson, in
consultation with the chief executive, considers this is necessary for reasons that include
lack of business, lack of quorum or clash with another event.

The chief executive must make a reasonable effort to notify members and the public as soon
as practicable of the cancellation and the reasons behind it.
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9. MEETING AGENDA

9.1 Preparation of the agenda

It is the chief executive’'s responsibility to prepare an agenda for each meeting listing and
attaching information on the items of business to be brought before the meeting so far as is
known, including the names of the relevant members.

The chief executive should consult the Chairperson on any business items being prepared
for the agenda.

9.2  Process for raising matters for a decision

Requests for reports may be made by a resolution of the community board and must also fall
within the scope of the board’s delegations. A process for requesting reports is described in
Appendix 10.

9.3 Chief executive may delay or refuse request

The chief executive may delay commissioning any reports that involve significant cost or are
beyond the scope of the community board that made the request. In such cases the chief
executive will discuss options for meeting the request with the respective Chairperson and/or
report back to the subsequent meeting with an estimate of the cost involved and seek a
direction on whether the report should still be prepared.

If a member makes a direct request to a chief executive that a report is prepared the chief
executive may refuse. In such cases an explanation must be provided to the member.

9.4 Order of business

At the meeting the business is to be dealt with in the order in which it stands on the agenda
unless the Chairperson or the meeting decides otherwise. An example of a default order of
business is set out in Appendix 9.

The order of business for an extraordinary meeting must be limited to items that are relevant
to the purpose for which the meeting has been called.

9.5 Chairperson’s recommendation

A Chairperson, either prior to the start of the meeting and/or at the meeting itself, may
include a recommendation regarding any item on the agenda brought before the meeting.
Where a Chairperson’s recommendation varies significantly from an officer's
recommendation the reason for the variation must be explained.

9.6 Chairperson’s report

The Chairperson of a meeting has the right, through a report, to direct the attention of a
meeting to any matter which is on the agenda or which falls within the responsibilities of that
meeting.
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9.7  Public availability of the agenda

All information provided to members at a community board meeting must be publicly
available except where an item included in the agenda refers to a matter reasonably
expected to be discussed with the public excluded.

s. 5 & 46A, LGOIMA

9.8 Public inspection of agenda

Any member of the public may, without payment of a fee, inspect, during normal office
hours, within a period of at least 2 working days before every meeting, all agendas and
associated reports circulated to members of the community board and relating to that
meeting. The agenda:

(&) must be available for inspection at the public offices of the local authority
(including service delivery centres), at public libraries under the authority’s
control and on the council's website, and:

(b) must be accompanied by either:
i the associated reports; or

ii. a notice specifying the places at which the associated reports may be
inspected.

s. 46A (1), LGOIMA
9.9  Withdrawal of agenda items

If justified by circumstances an agenda item may be withdrawn by the chief executive. In the
event of an item being withdrawn the chief executive should inform the Chairperson.

9.10 Distribution of the agenda

The chief executive must send the agenda to every member of the community board at least
two clear working days before the day of the meeting, except in the case of an extraordinary
meeting (see Standing Order 8.4).

The chief executive may send the agenda, and other materials relating to the meeting or
other council business, to members by electronic means.

9.11 Status of agenda

No matter on a meeting agenda, including recommendations, may be considered final until
determined by formal resolution of the meeting.

9.12 Items of business not on the agenda which cannot be delayed

A meeting may deal with an item of business that is not on the agenda where the meeting
resolves to deal with that item and the Chairperson provides the following information during
the public part of the meeting:
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(a) thereason the item is not on the agenda; and
(b) the reason why the discussion of the item cannot be delayed until a subsequent
meeting.

s. 46A (7), LGOIMA

Iltems not on the agenda may be brought before the meeting through a report from either the
chief executive or the Chairperson.

Please note that nothing in this standing order removes the requirement to meet the
provisions of Part 6, LGA 2002.

9.13 Discussion of minor matters not on the agenda

A meeting may discuss an item that is not on the agenda only if it is a minor matter relating
to the general business of the meeting and the Chairperson explains at the beginning of the
public part of the meeting that the item will be discussed. However, the meeting may not
make a resolution, decision or recommendation about the item, except to referitto a
subsequent meeting for further discussion.

s. 46A (7A), LGOIMA.

9.14 Public excluded business on the agenda

Iltems that are likely to be discussed under public excluded must be indicated on each
agenda and state the general subject of the item. The chief executive, however, may
exclude public access to any reports, or parts of reports, which are reasonably expected to
be discussed when the public is excluded.

s. 46A (9), LGOIMA.

9.15 Qualified privilege relating to agenda and minutes

Where any meeting of the community board is open to the public and a member of the public
is supplied with a copy of the agenda or the minutes of that meeting the publication of any
defamatory matter included in the agenda or in the minutes is privileged, unless the
publication is proved to have been made with ill will or taking improper advantage of the
publication.

s. 52, LGOIMA.
Meeting Procedures

Opening and closing

At the start of a meeting a community board may choose to recognise the civic importance of
the occasion through some form of reflection. This could be an expression of community
values, a reminder of the contribution of members who have gone before or a formal
welcome, such as a mihi whakatau. Options for opening a meeting could include a karakia
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timitanga, mihi whakatau, or powhiri as well as a karakia whakamutunga to close a meeting
where appropriate.

10. QUORUM

10.1  Community Boards

The quorum for a meeting of the community board is:

(a) half of the members physically present, where the number of members (including
vacancies) is even; and

(b) a majority of the members physically present, where the number of members
(including vacancies) is odd.

cl. 23 (3)(a) Schedule 7, LGA 2002.

10.2 Committees and subcommittees

A community board sets the quorum for its committees and subcommittees, either by
resolution or by stating the quorum in the terms of reference. Committees may set the
quorums for their subcommittees by resolution provided that it is not less than two members
- in the case of subcommittees if a quorum is not stated then the quorum will be two
members.

In the case of committees (other than subcommittees) at least one member of the quorum
must be a member of the community board.

cl. 23 (3)(b) Schedule 7, LGA 2002.

10.3 Joint Committees

The quorum at a meeting of a joint committee must be consistent with Standing Order 10.1.
Local authorities participating in the joint committee may decide, by agreement, whether or
not the quorum includes one or more members appointed by each community board or any

party.
cl. 30A (6)(c) Schedule 7, LGA 2002.
10.4 Requirement for a quorum

A meeting is constituted where a quorum of members is present, whether or not they are all
voting or entitled to vote. In order to conduct any business at a meeting a quorum of
members must be present for the whole time that the business is being considered.

cl. 23(1) & (2) Schedule 7, LGA 2002.

10.5 Meeting lapses where no quorum

A meeting must lapse, and the Chairperson vacates the chair, if a quorum is not present
within 30 minutes of the advertised start of the meeting. The Chairperson has discretion to
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wait for a quorum for a longer period in situations where members are known to be travelling
to the meeting, but are delayed due to extraordinary circumstances.

No business may be conducted while waiting for the quorum to be reached. Where a
meeting lapses because there is no quorum, this will be recorded in the minutes, along with
the names of the members who attended.

10.6 Business from lapsed meetings

Where a meeting lapses the remaining business will be adjourned to be the first items on the
agenda for the next ordinary meeting, unless the Chairperson sets an earlier meeting and
this is notified by the chief executive.

1. PUBLIC ACCESS AND RECORDING

11.1 Meetings open to the public

Except as otherwise provided by Part 7 of LGOIMA, every meeting of the community board,
and its committees and subcommittees, must be open to the public.

5.47 & 49(a), LGOIMA.
11.2 Grounds for removing the public

The Chairperson may require any member of the public whose conduct is disorderly, or who
is creating a disturbance, to be removed from the meeting.

11.3 Community board may record meetings

Meeting venues should contain clear signage indicating and informing members, officers and
the public that proceedings may be recorded by the community board and may be subject to
direction by the Chairperson.

11.4 Public may record meetings

Members of the public may record meetings which are open to the public. Any recording of
meetings must be notified to the Chairperson at the commencement of the meeting to
ensure that the recording does not distract the meeting from fulfilling its business.

Where circumstances require the Chairperson may stop the recording for a period of time.

12. ATTENDANCE

12.1  Members right to attend meetings

A member of a community board has, unless lawfully excluded, the right to attend any
meeting of any committees or subcommittees established by the board. They may, with the
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leave of the Chairperson, take part in the meeting’s discussions, however, if the member of
the community board is not an appointed member of the committee they may not vote on
any matter before the committee.

A community board member attending a meeting of a committee or subcommittee of which
they are not an appointed member is not a member of the public for the purpose of .48
LGOIMA. If the community board resolves to exclude the public any members who are not
appointed to those bodies may remain unless they are lawfully excluded.

cl. 19(2), Schedule 7, LGA 2002.

12.2 Attendance when a committee is performing judicial or quasi-
judicial functions

If a committee of a community board is performing judicial or quasi-judicial functions
members of the board who are not members of the committee are not entitled to take part in
the proceedings.

12.3 Leave of absence

The community board may grant a member leave of absence. Members must apply for such
leave.

The community board may delegate the power to grant leave of absence to the Chairperson
in order to protect a members’ privacy. The Chairperson will advise all community board
members whenever a member has leave of absence granted under delegated authority.
Meeting minutes will record that a member has leave of absence as an apology for that
meeting.

12.4 Apologies

A member who does not have leave of absence may tender an apology should they be
absent from all or part of a meeting. The Chairperson must invite apologies at the beginning
of each meeting, including apologies for lateness and early departure. The meeting may
accept or decline any apologies. For clarification, the acceptance of a member’s apology
constitutes a grant of leave of absence for that meeting.

12.5 Recording apologies

The minutes will record any apologies tendered before or during the meeting, including
whether they were accepted or declined and the time of arrival and departure of all
members.

12.6 Absence without leave

Where a member is absent, without leave of absence from the community board, from four
consecutive meetings (other than extraordinary meetings) then the office held by the
member will become vacant. A vacancy created in this way is treated as an extraordinary
vacancy.
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cl. 5 (d) Schedule 7, LGA 2002.

12.7 Right to attend by audio link

Provided the conditions in these standing orders are met members of the community board
have the right to attend meetings by means of an electronic link, unless they have been
lawfully excluded.

12.8 Member’s status: quorum

Members who attend meetings by electronic link will not be counted as present for the
purposes of a quorum.

12.9 Member’s status: voting

Where a meeting has a quorum, determined by the number physically present, the members
attending by electronic link can vote on any matters raised at the meeting.

12.10 Chairperson’s duties

Where the technology is available and a member is attending a meeting by audio eraudie-
visual link, the Chairperson must ensure that:
(a) the technology for the link is available and of suitable quality;
(b) procedures for using the technology in the meeting will ensure that:
i everyone participating in the meeting can hear each other,;

ii. the member’s attendance by audio or audie-visual link does not reduce
their accountability or accessibility of that person in relation to the meeting;

iii. the requirements of Part 7 of LGOIMA are met; and
iv.  the requirements in these standing orders are met.

If the Chairperson is attending by audio or audie-visual link then chairing duties will be
undertaken by the deputy chair or a member who is physically present.

cl. 25A (3) Schedule 7, LGA 2002.
12.11 Conditions for attending by audio link

The Chairperson may give approval for a member to attend meetings by electronic link,
either generally or for a specific meeting. Examples of situations where approval can be
given include:

(@) where the member is representing the community board at a place that makes
their physical presence at the meeting impossible or impracticable;

(b) where a member is unwell; and

(c) where a member is unable to attend due to an emergency.
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12.12 Request to attend by audio link

Where possible, a member will give the Chairperson and the chief executive at least 2
working days’ notice when they want to attend a meeting by audio link. Should, due to
illness or emergency, this is not be possible the member may give less notice.

Where such a request is made and the technology is available, the chief executive must take
reasonable steps to enable the member to attend by audio link. However, the council has no
obligation to make the technology for an audio link available.

If the member’s request cannot be accommodated, or there is a technological issue with the
link, this will not invalidate any acts or proceedings of the community board or its
committees.

12.13 Chairperson may terminate link

The Chairperson may direct that an electronic link should be terminated where:

(@) use of the link is increasing, or may unreasonably increase, the length of the
meeting;

(b) the behaviour of the members using the link warrants termination, including the
style, degree and extent of interaction between members;

(c) itis distracting to the members who are physically present at the meeting; and
(d) the quality of the link is no longer suitable.

12.14 Giving or showing a document

A person attending a meeting by audio or audio-visual link may give or show a document by:

(@) transmitting it electronically;
(b) any other manner that the Chairperson thinks fit.

cl. 25(A) (6) Schedule 7, LGA 2002.
12.15 Link failure

Where an audio link fails, or there are other technological issues that prevent a member who
is attending by link from participating in a meeting, that member must be deemed to be no
longer attending the meeting.

12.16 Confidentiality

A member who is attending a meeting by audio link must ensure that the meeting’s
proceedings remain confidential during any times that the public are excluded. At such
times, the Chairperson may require the member to confirm that no unauthorised people are
able to view or hear the proceedings.
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13. CHAIRPERSON’S ROLE IN MEETINGS

13.1  Community board

The Chairperson of the community board must preside at community board meetings unless
they vacate the chair for a part or all of a meeting. If the Chairperson is absent from a
meeting or vacates the chair, the deputy chair must act as Chairperson. If the deputy chair is
also absent the community board members who are present must elect a member to be
Chairperson at that meeting. This person may exercise the meeting responsibilities, duties
and powers of the Chairperson.

cl. 26(1), (5) & (6) Schedule 7, LGA 2002.

13.2 Committees

The appointed Chairperson of a community board must preside at all committee meetings
unless they vacate the chair for a particular meeting or part of a meeting. If the Chairperson
is absent from a meeting or vacates the chair, the deputy Chairperson (if any) will act as
Chairperson. If the deputy Chairperson is also absent or has not been appointed, the
committee members who are present must elect a member to act as Chairperson at that
meeting who may exercise the meeting responsibilities, duties and powers of the
Chairperson

cl. 26(2), (5) & (6), Schedule 7 LGA 2002.
13.3 Addressing the Chairperson

Members will address the Chairperson in a manner that the Chairperson has determined.
13.4 Chairperson’s rulings

The Chairperson will decide all procedural questions where no or insufficient provision is
made by these standing orders and with regard to all points of order. Any refusal to obey a
Chairperson'’s ruling or order constitutes contempt.

13.5 Chairperson standing

Whenever the Chairperson stands during a debate members are required to sit down and be
silent so that they can hear the Chairperson without interruption.

13.6 Member's right to speak

Members are entitled to speak in accordance with these standing orders. Members should
address the Chairperson when speaking. They may not leave their place while speaking,
unless they have the leave of the Chairperson.

13.7 Chairperson may prioritise speakers

When two or more members want to speak the Chairperson will name the member who may
speak first. Other members who wish to speak have precedence where they intend to:
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(a) raise a point of order, including a request to obtain a time extension for the
previous speaker, and/or

(b) move a motion to terminate or adjourn the debate, and/or
(c) make a point of explanation, and/or
(d) request the chair to permit the member a special request.

14. PUBLIC SPEAKING TIME

Public Speaking Time is usually at the start of a meeting, which is put aside for the purpose
of public input. Public Speaking Time is designed to enable members of the public to bring
matters to the attention of the community board.

14.1 Time limits

A period will be available for public speaking time at each scheduled community board
meeting. Members of the public wishing to address the Community Board may book ahead
by contacting Democracy Services, or may add their name to the list of public speakers at
the meeting.

Speakers can speak for up to 3 minutes, or longer at the Chair’s discretion. No more than
two speakers can speak on behalf of an organisation during a public forum. Where the
number of speakers presenting in the public forum exceeds 6, in total, the Chairperson has
discretion to restrict the speaking time permitted for all presenters.

The Chair will take into account at their discretion any cultural considerations brought to their
attention by members of the public wishing to speak.

14.2 Restrictions

The Chairperson has the discretion to decline to hear a speaker or to terminate a
presentation at any time where:

. a speaker is repeating views presented by an earlier speaker at the same public
forum;

. the speaker is criticising elected members and/or staff;

. the speaker is being repetitious, disrespectful or offensive;

. the speaker has previously spoken on the same issue;

. the matter is subject to legal proceedings;

. the matter is subject to a hearing, including the hearing of submissions where the
community board or committee sits in a quasi-judicial capacity.

14.3 Questions at public forums

At the conclusion of the presentation, with the permission of the Chairperson, elected
members may ask questions of speakers. Questions are to be confined to obtaining
information or clarification on matters raised by a speaker.
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14.4 No resolutions

Following the public forum no debate or decisions will be made at the meeting on issues
raised during the forum unless related to items already on the agenda.

15. DEPUTATIONS

The purpose of a deputation is to enable a person, group or organisation to make a
presentation to a meeting on a matter or matters covered by that meeting’s terms of
reference. Deputations are approved by the Chairperson or an official with delegated
authority.

15.1  Time limits

Speakers can speak for up to 5 minutes. No more than two speakers can speak on behalf of
an organisation’s deputation.

15.2 Restrictions

The Chairperson has the discretion to decline to hear or terminate a deputation at any time
where:

. a speaker is repeating views presented by an earlier speaker at the meeting;

. the speaker is criticising elected members and/or staff;

. the speaker is being repetitious, disrespectful or offensive;

. the speaker has previously spoken on the same issue;

. the matter is subject to legal proceedings;

. the matter is subject to a hearing, including the hearing of submissions where the
community board or committee sits in a quasi-judicial capacity.

15.3 Questions of a deputation

At the conclusion of the deputation, with the permission of the Chairperson, elected
members may ask questions of speakers. Questions are to be confined to obtaining
information or clarification on matters raised by the deputation.

15.4 Resolutions

Any debate on a matter raised in a deputation must occur at the time at which the matter is
scheduled to be discussed on the meeting agenda and once a motion has been moved and
seconded.
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16. PETITIONS

16.1  Form of petitions

Petitions may be presented to the community board. Petitions must contain at least 20
signatures and consist of fewer than 150 words (not including signatories).

Petitions must not be disrespectful, use offensive language or include malicious statements
(see standing order 19.9 qualified privilege). They may be written in English or te reo Maori.
Petitioners planning to make a petition in te reo Maori or sign language should advise the
relevant Chairperson at least two working days before the meeting to enable the petition be
translated and reprinted, if necessary.

16.2 Petition presented by petitioner

A petitioner, who presents a petition to the community board, may speak for 5 minutes
(excluding questions) about the petition, unless the meeting resolves otherwise. The
Chairperson must terminate the presentation of the petition if he or she believes the
petitioner is being disrespectful, offensive or making malicious statements.

Where a petition is presented as part of a deputation or public forum, the speaking time
limits relating to deputations or public forums shall apply. The petition must be received by
the chief executive at least 5 working days before the date of the meeting concerned.

16.3  Petition presented by member

Members may present petitions on behalf of petitioners. In doing so, members must confine
themselves to reading:

(a) the petition;

(b) the petitioners’ statement; and

(c) the number of signatures.

17. EXCLUSION OF PUBLIC

17.1 Motions and resolutions to exclude the public

Members taking part in a meeting may resolve to exclude the public from that meeting. The
grounds for exclusion are those specified in section 48 of LGOIMA (see Appendix 1).

Every motion to exclude the public must be put while the meeting is open to the public, and
copies of the motion must be made available to any member of the public who is present. If
the motion is passed the resolution to exclude the public must be in the form set out in
schedule 2A of LGOIMA (see Appendix 2). The resolution must state:

(a) the general subject of each matter to be excluded;

(b) the reason for passing the resolution in relation to that matter; and

(c) the grounds on which the resolution is based.
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The resolution will form part of the meeting’s minutes.

s. 48 LGOIMA.

17.2 Specified people may remain

Where a meeting resolves to exclude the public, the resolution may provide for specified
persons to remain if, in the opinion of the meeting, they will assist the meeting to achieve its
purpose. Any such resolution must state, in relation to the matter to be discussed, how the
knowledge held by the specified people is relevant and be of assistance.

No such resolution is needed for people who are entitled to be at the meeting, such as
relevant staff and officials contracted to the council for advice on the matter under
consideration.

5.48 (6) LGOIMA.
17.3 Public excluded items

The chief executive must place in the public-excluded section of the agenda any items that
he or she reasonably expects the meeting to consider with the public excluded. The public
excluded section of the agenda must indicate the subject matter of the item and the reason
the public are excluded.

5.46A (8) LGOIMA

17.4 Non-disclosure of information

No member or officer may disclose to any person, other than another member, officer or
person authorised by the chief executive, any information that has been, or will be,
presented to any meeting from which the public is excluded, or proposed to be excluded.

This restriction does not apply where a meeting has resolved to make the information
publicly available or where the chief executive has advised, in writing, that one or both of the
following apply:

(a) there are no grounds under LGOIMA for withholding the information;
(b) the information is no longer confidential.

17.5 Release of information from public excluded session

A community board may provide for the release to the public of information which has been
considered during the public excluded part of a meeting.

Each public excluded meeting must consider and agree by resolution, what, if any,
information will be released to the public. In addition the chief executive may release
information, which has been considered at a meeting from which the public has been
excluded; where it is determined the grounds to withhold any information no longer exist.
The chief executive will inform the subsequent meeting of the information released.
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18. VOTING

18.1 Decisions by majority vote

Unless otherwise provided for in the LGA 2002, other legislation, or standing orders, the acts
of, and questions before, a community board must be decided at a meeting through a vote
exercised by the majority of the members of that meeting voting.

cl. 24(1), Schedule 7, LGA 2002.
18.2 Open voting

An act or question coming before the community board must be done or decided by open
voting.

cl. 24(3) Schedule 7, LGA 2002.

18.3 Chairperson has a casting vote

The Chairperson or any other person presiding at the meeting has a deliberative vote and, in
the case of an equality of votes, has a casting vote.

cl. 24(2) Schedule 7, LGA 2002.

18.4 Method of voting

The method of voting must be as follows:

(@) the Chairperson in putting the motion must call for an expression of opinion on
the voices or take a show of hands, the result of either of which, as announced
by the Chairperson, must be conclusive unless such announcement is
questioned immediately by any member, in which event the Chairperson will call
a division;

(b) the Chairperson or any member may call for a division instead of or after voting
on the voices and/or taking a show of hands; and

(c) where a suitable electronic voting system is available, that system may be used
instead of a show of hands, vote by voices or division, and the result displayed
notified to the Chairperson who must declare the result.

18.5 Calling for a division

When a division is called, the chief executive must record the names of the members voting
for and against the motion and abstentions and provide the names to the Chairperson to
declare the result. The result of the division must be entered into the minutes and include
members’ names and the way in which they voted.

The Chairperson may call a second division where there is confusion or error in the original
division.
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18.6 Request to have votes recorded

If, immediately following a vote a member requests it, the minutes must record the member's
vote or abstention.

18.7 Members may abstain

Any member may abstain from voting.

19. CoNDUCT

19.1 Calling to order

When the Chairperson calls members to order, they must be seated and stop speaking. If
the members fail to do so, the Chairperson may direct that they should leave the meeting
immediately for a specified time.

19.2 Disrespect
No member may speak or act in a manner which is disrespectful of other members.

19.3 Retractions and apologies

In the event of a member or speaker who has been disrespectful of another member the
Chairperson may call upon that member or speaker to withdraw the offending comments,
and may require them to apologise. If the member refuses to do so the Chairperson may
direct that they should leave the meeting immediately for a specified time.

19.4 Disorderly conduct

Where the conduct of a member is disorderly or is creating a disturbance the Chairperson
may require that member to leave the meeting immediately for a specified time.

If the disorder continues the Chairperson may adjourn the meeting for a specified time. At
the end of this time the meeting must resume and decide, without debate, whether the
meeting should proceed or be adjourned.

The Chairperson may also adjourn the meeting if other people cause disorder or in the event
of an emergency.

19.5 Contempt

Where a member is subject to repeated cautions for disorderly conduct by the Chairperson,
the meeting may, should it so decide, resolve that the member is in contempt. Any such
resolution must be recorded in the meeting’s minutes.

38

Item 6.1 - Appendix 2 Page 124



OTAKI COMMUNITY BOARD MEETING AGENDA 2 FEBRUARY 2021

19.6 Removal from meeting

A member of the police or authorised security personnel may, at the Chairperson’s request,
remove or exclude a member from a meeting.

This standing order will apply where the Chairpersaon has ruled that the member should
leave the meeting and the member has refused or failed to do so; or has left the meeting and
attempted to re-enter it without the Chairperson’s permission.

19.7 Financial conflicts of interests

Every member present at a meeting must declare any direct or indirect financial interest that
they hold in any matter being discussed at the meeting, other than an interest that they hold
in common with the public.

No member may vote on, or take part in, a discussion about any matter in which they have a
direct or indirect financial interest unless an exception set out in s.6 LAMIA applies to them,
or the Auditor-General has granted them an exemption or declaration under s.6.

Members with a financial interest should physically withdraw themselves from the table
unless the meeting is in public excluded in which case they should leave the room.

Neither the Chairperson nor the meeting may rule on whether a member has a financial
interest in the matter being discussed. The minutes must record any declarations of financial
interests and the member’s abstention from any discussion and voting on the matter.

s. 6 & 7 LAMIA.
19.8 Non-financial conflicts of interests

Non-financial interests always involve questions of judgement and degree about whether the
responsibility of a member of a community board could be affected by some other separate
interest or duty of that member in relation to a particular matter. If a member considers that
they have a non-financial conflict of interest in a matter they must not take part in the
discussions about that matter or any subsequent vote.

The member must leave the table when the matter is considered, but does not need to leave
the room. The minutes must record the declaration and member's subsequent abstention
from discussion and voting.

Neither the Chairperson nor the meeting may rule on whether a member has a non-financial
interest in the matter being discussed.

19.9 AQualified privilege for meeting proceedings

Any oral statement made at any meeting of the community board in accordance with the
rules adopted by the community board for guiding its proceedings is privileged, unless the
statement is proved to have been made with ill will or took improper advantage of the
occasion of publication.

s. 63, LGOIMA.

39

Item 6.1 - Appendix 2 Page 125



OTAKI COMMUNITY BOARD MEETING AGENDA 2 FEBRUARY 2021

19.10 Qualified privilege additional to any other provisions

The privilege referred to above is in addition to any other privilege, whether absolute or
qualified, that applies as a result of any other enactment or rule of law applying to any
meeting of the community board.

s. 63, LGOIMA.

19.11 Electronic devices at meetings

Electronic devices and phones should primarily be used to advance the business of a
meeting. A Chairperson may require that an electronic device is switched off if its use is
distracting a meeting from achieving its business.

20. GENERAL RULES OF DEBATE

20.1 Chairperson may exercise discretion

The application of any procedural matters in this section of the Standing Orders, such as the
number of times a member may speak, is subject to the discretion of the Chairperson.

20.2 Time limits on speakers

The following time limits apply to members speaking at meetings:

(@) movers of motions when speaking to the motion — not more than 10 minutes;
(b) movers of motions when exercising their right of reply — not more than 5 minutes;
(c) other members — not more than 5 minutes.

Time limits can be extended if a motion to that effect is moved, seconded and supported by
a majority of members present.

20.3 Questions to staff

During a debate members can ask staff questions about the matters being discussed.
Questions must be asked through the Chairperson and are at the Chairperson’s discretion
as to how the question should be dealt with.

20.4 Questions of clarification

At any point of a debate a member may ask the Chairperson for clarification about the nature
and content of the motion which is the subject of the debate and the particular stage the
debate has reached.

20.5 Members may speak only once

A member may not speak more than once to a motion at a meeting of a community board
except with permission of the Chairperson.
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20.6 Limits on number of speakers

If three speakers have spoken consecutively in support of, or in opposition to, a motion, the
Chairperson may call for a speaker to the contrary. If there is no speaker to the contrary, the
Chairperson must put the motion after the mover’s right of reply.

Members speaking must, if requested by the Chairperson, announce whether they are
speaking in support of or opposition to a motion.

20.7 Seconder may reserve speech

A member may second a motion or amendment without speaking to it, reserving the right to
speak later in the debate.

20.8 Speaking only to relevant matters

Members may speak to any matter before the meeting; a motion or amendment which they
propose; and to raise a point of order arising out of debate, but not otherwise. Members
must confine their remarks strictly to the motion or amendment they are speaking to.

The Chairperson'’s rulings on any matters arising under this standing order are final and not
open to challenge.

20.9 Restating motion

A member, at any time during a debate for their information, may ask that the Chairperson
restate a motion and any amendments, but not so as to interrupt a speaker.

20.10Criticism of resolutions

A member speaking in a debate may not unduly criticise the validity of any resolution except
by a notice of motion to amend or revoke the resolution.

20.110bjecting to words

When a member objects to any words used by another member in a speech and wants the
minutes to record their objection, they must object at the time when the words are used and
before any other member has spoken. The Chairperson must order the minutes to record
the objection.

20.12Right of reply

The mover of an original motion has a right of reply. A mover of an amendment to the
original motion does not. In their reply, the mover must confine themselves to answering
previous speakers and not introduce any new matters.

A mover’s right of reply can only be used once. It can be exercised either at the end of the
debate on the original, substantive or substituted motion or at the end of the debate on a
proposed amendment.
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However, the original mover may reserve their right of reply and speak once to an original
motion and once to each amendment without losing that right of reply. If a closure motion is
carried the mover of the motion has the right of reply before the motion or amendment is put
to the vote.

20.13No other member may speak

In exercising a right of reply, no other member may speak:

(a) after the mover has started their reply;
(b) after the mover has indicated that they want to forego this right;

(c) where the mover has spoken to an amendment to the original motion and the
Chairperson has indicated that he or she intends to put the motion.

20.14 Adjournment motions

The carrying of any motion to adjourn a meeting must supersede other business still
remaining to be disposed of. Any such business must be considered at the next meeting.
Business referred to, or referred back to, a specified committee or local or community board,
is to be considered at the next ordinary meeting of that committee or board, unless otherwise
specified.

20.15Chairperson’s acceptance of closure motions

The Chairperson may only accept a closure motion where there have been at least two
speakers for and two speakers against the motion that is proposed to be closed, or the
Chairperson considers it reasonable to do so.

However, the Chairperson must put a closure motion if there are no further speakers in the
debate. When the meeting is debating an amendment, the closure motion relates to the
amendment. If a closure motion is carried, the mover of the motion under debate has the
right of reply after which the Chairperson puts the motion or amendment to the vote.

21. GENERAL PROCEDURES FOR SPEAKING AND MOVING MOTIONS

21.1  Options for speaking and moving

This subsection provides three options for speaking and moving motions and amendments
at a meeting of a community board. Option C applies unless, on the recommendation of the
chairperson at the beginning of a meeting, the meeting resolves [by simple majority] to adopt
either Option A or Option B for the meeting generally, or for any specified items on the
agenda.

21.2 Option A

. The mover and seconder of a motion cannot move or second an amendment.
(This does not apply when the mover or seconder of a motion to adopt a report
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of a committee wants to amend an item in the report. In this case the original
mover or seconder may also propose or second the suggested amendment).

. Only members who have not spoken to the original or substituted motion may
move or second an amendment to it.

. The mover or seconder of an amendment whether it is carried or lost cannot
move or second a subsequent amendment.

K Members can speak to any amendment.

. The meeting by agreement of the majority of members present may amend a
motion with the agreement of the mover and seconder.

21.3 Option B

. The mover and seconder of a motion cannot move or second an amendment.
(This does not apply when the mover or seconder of a motion to adopt a report
of a committee wants to amend an item in the report. In this case the original
mover or seconder may also propose or second the suggested amendment).

® Any members, regardless of whether they have spoken to the original or
substituted motion, may move or second an amendment to it.

. The mover or seconder of an amendment that is carried can move or second a
subsequent amendment. A mover or seconder of an amendment which is lost
cannot move or second a subsequent amendment.

. Members can speak to any amendment.

° The meeting by agreement of the majority of members present may amend a
motion with the agreement of the mover and seconder

21.4 Option C (Board’s preferred default — 31/1/2017)

. The mover and seconder of a motion can move or second an amendment

° Any members, regardless of whether they have spoken to the original or
substituted motion, may move or second an amendment to it.

° The mover or seconder of an amendment whether it is carried or lost can move
or second further amendments.

. Members can speak to any amendment.

. The meeting by agreement of the majority of members present may amend a
motion with the agreement of the mover and seconder.

21.5 Procedure if no resolution is reached

If no resolution is reached the Chair may accept a new motion to progress the matter under
discussion.
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22, MOTIONS AND AMENDMENTS

22.1 Proposing and seconding motions

All motions and amendments moved during a debate must be seconded (including notices of
motion). The Chairperson may then state the motion and propose it for discussion.

Amendments and motions that are not seconded are not in order and are not entered in the
minutes.

22.2 Motions in writing

The Chairperson may require movers of motions and amendments to provide them in
writing, signed by the mover.

22.3 Motions expressed in parts

The Chairperson, or any member, can require a motion that has been expressed in parts to
be decided part by part.

22.4 Substituted motion

Where a motion is subject to an amendment, the meeting may substitute the motion with the
amendment, provided the mover and seconder of the original motion agree to its withdrawal.
All members may speak to the substituted motion.

22.5 Amendments to be relevant and not direct negatives

Every proposed amendment must be relevant to the motion under discussion. Proposed
amendments cannot be similar to an amendment that has already been lost. An amendment
cannot be a direct negative to the motion or the amended motion.

226 Foreshadowed amendments

The meeting must dispose of an existing amendment before a new amendment can be
foreshadowed. However, members may notify the Chairperson that they intend to move
further amendments and the nature of their content.

22.7 Lost amendments

Where an amendment is lost, the meeting will resume the debate on the original or
substituted motion. Any member who has not spoken to that motion may speak to it, and
may move or second a further amendment.

22.8 Carried amendments

Where an amendment is carried the meeting will resume the debate on the original motion
as amended. This will now be referred to as the substantive motion. Members who have not
spoken to the original motion may speak to the substantive motion, and may move or
second a further amendment to it.
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229 Where a motion is lost

In a situation where a motion that recommends a course of action is lost a new motion to
provide direction might be proposed, with the consent of the Chairperson.

22.10 Withdrawal of motions and amendments

Once a motion or amendment which has been seconded has been put to the meeting by the
Chairperson the mover cannot withdraw it without the consent of the majority of the
members who are present and voting.

The mover of an original motion, which has been subject to an amendment that has been
moved and seconded, cannot withdraw the original motion until the amendment has either
been lost or withdrawn by agreement, as above.

22.11 No speakers after reply or motion has been put

A member may not speak to any motion once:

(@) the mover has started their right of reply in relation to the motion; and
(b) the Chairperson has started putting the motion.

23. REVOCATION OR ALTERATION OF RESOLUTIONS

23.1 Member may move revocation of a decision

A member may give the chief executive a notice of motion for the revocation or alteration of
all or part of a previous resolution of the council, subordinate body, local or community
board. The notice must set out:

(@) The resolution or part of the resolution which the member proposes to revoke or
alter;

(b) The meeting date when the resolution was passed;

(c) The motion, if any, which the member proposes to replace it with; and

(d) Sufficient information as to satisfy the decision-making provisions of sections
77-82 of the Local Government Act 2002.

If the mover of the notice of motion is unable to provide this information, or the decision is
likely to be deemed a significant decision, the notice of motion should provide that the
proposal is referred to the chief executive for consideration and report.

23.2 Revocation must be made by body responsible for the decision

If a resolution is made under delegated authority by a committee only that body may revoke
or amend the resolution, assuming the resolution is legally made.

This provision does not prevent the body that made the delegation from removing or
amending a delegation given to a subordinate body or local board or community board.
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23.3 Requirement to give notice

A member must give notice to the chief executive at least 5 working days before the meeting
at which it is proposed to consider such a motion and is to be signed by not less than one
third of the members of the community board, including vacancies. Notice can be sent via
email and include the scanned electronic signatures of members.If the notice of motion is
lost, no similar notice of motion which is substantially the same in purpose and effect may
be accepted within the next twelve months.

23.4 Restrictions on actions under the affected resolution

Once a notice of mation to revoke or alter a previous resolution has been received no
irreversible action may be taken under the resolution in question until the proposed notice of
motion has been dealt with. Exceptions apply where, in the opinion of the Chairperson:

(a) the practical effect of delaying actions under the resolution would be the same as
if the resolution had been revoked;

(b) by reason of repetitive notices, the effect of the notice is an attempt by a minority
to frustrate the will of the community board or the committee that made the
previous resolution.

In either of these situations, action may be taken under the resolution as though no notice of
motion had been given to the chief executive.

23.5 Revocation or alteration by resolution at same meeting

A meeting may revoke or alter a previous resolution made at the same meeting where,
during the course of the meeting, it receives fresh facts or information concerning the
resolution. In this situation, 75 per cent of the members present and voting must agree to the
revocation or alteration.

23.6 Revocation or alteration by recommendation in report

A community board may, on a recommendation in a report by the Chairperson or chief
executive, or the report of any committee or subcommittee, revoke or alter all or part of a
resolution passed by a previous meeting. The chief executive must give at least two clear
working days’ notice of any meeting that will consider such a revocation or alteration
recommendation.

cl. 30(6) Schedule 7, LGA 2002.

24, PROCEDURAL MOTIONS

24.1 Procedural motions must be taken immediately

A procedural motion to close or adjourn a debate will take precedence over other business,
other than points of order and rights of reply. If the procedural motion is seconded the
Chairperson must put it to the vote immediately, without discussion or debate.
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24.2 Procedural motions to close or adjourn a debate

Any member who has not spcken on the matter under debate may move any one of the
following procedural motions to close or adjourn a debate:

(a) that the meeting be adjourned to the next ordinary meeting (unless the member
states an alternative time and place);
(b) that the motion under debate should now be put (a closure motion);

(c) thatthe item being discussed should be adjourned to a specified time and place
and not be further discussed at the meeting;

(d) that the item of business being discussed should lie on the table and not be
further discussed at this meeting;

(e) thatthe item being discussed should be referred (or referred back) to the
relevant committee.

A member seeking to move a procedural motion must not interrupt another member who is
already speaking.

24.3 Voting on procedural motions

Procedural motions to close or adjourn debate must be decided by a majority of all members
who are present and voting. If the motion is lost, no member may move a further procedural
motion to close or adjourn the debate within the next 15 minutes.

24.4 Debate on adjourned items

When debate resumes on items of business that have been previously adjourned all
members are entitled to speak on the items.

24.5 Remaining business at adjourned meetings

Where a resolution is made to adjourn a meeting, the remaining business will be considered
at the next meeting.

24.6 Business referred to a committee

Where an item of business is referred (or referred back) to a committee the committee will
consider it at its next meeting, unless the meeting resolves otherwise.

24.7 Other types of procedural motions

The Chairperson has discretion about whether to allow any other procedural motion that is
not contained in these standing orders.
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25. POINTS OF ORDER

25.1 Members may raise points of order

Any member may raise a point of order when they believe these standing orders have been
breached. When a point of order is raised, the member who was previously speaking must
stop speaking and sit down (if standing).

25.2 Subijects for points of order

A member who is raising a point of order must state precisely what its subject is. Points of
order may be raised for the following subjects:

(a) disorder — bringing disorder to the attention of the Chairperson;
(b) language — use of disrespectful, offensive or malicious language;

(c) irrelevance — the topic being discussed is not the matter currently before the
meeting;

(d) misrepresentation — misrepresentation of any statement made by a member or
by an officer or council employee;

(e) breach of standing order — the breach of any standing order while also specifying
which standing order is subject to the breach;

(f) request the recording of words, such as a request that the minutes record words
that have been the subject of an objection.

25.3 Contradictions

Expressing a difference of opinion or contradicting a statement by a previous speaker does
not constitute a point of order.

25.4 Point of order during division

A member may not raise a point of order during a division, except with the permission of the
Chairperson.

25.5 Chairperson’s decision on points of order

The Chairperson may decide a point of order immediately after it has been raised, or may
choose to hear further argument about the point before deciding. The Chairperson’s ruling
on any point of order, and any explanation of that ruling, is not open to any discussion and is
final.

26. NOTICES OF MOTION

26.1 Notice of intended motion to be in writing

Notice of intended motions must be in writing signed by the mover, stating the meeting at
which it is proposed that the intended motion be considered, and must be delivered to the
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chief executive at least 5 clear working days before such meeting. [Notice of an intended
motion can be sent via email and include the scanned electronic signature of the mover.]

Once the motion is received the chief executive must give members notice in writing of the
intended motion at least 2 clear working days’ notice of the date of the meeting at which it
will be considered.

26.2 Refusal of notice of motion

The Chairperson may direct the chief executive to refuse to accept any notice of motion
which:

(a) is disrespectful or which contains offensive language or statements made with
malice; or

(b) is not related to the role or functions of the community board or meeting
concerned; or

(c) contains an ambiguity or a statement of fact or opinion which cannot properly
form part of an effective resolution, and where the mover has declined to
comply with such requirements as the chief executive officer may make; or

(d) is concerned with matters which are already the subject of reports or
recommendations from a committee to the meeting concerned

(e) fails to include sufficient information as to satisfy the decision-making provisions
of s.77-82 of the LGA 2002; or

(f) concerns a matter where decision-making authority has been delegated to a
committee or subcommittee.

Reasons for refusing a notice of motion should be provided to the mover. Where the refusal
is due to (f) the notice of motion may be referred to the appropriate committee or board.

26.3 Mover of notice of motion

Notices of motion may not proceed in the absence of the mover unless moved by another
member authorised to do so, in writing, by the mover.

26.4 Alteration of notice of motion

Only the mover, at the time the notice of motion is moved and with the agreement of a
majority of those present at the meeting, may alter a proposed notice of motion. Once
moved and seconded no amendments may be made to a Notice of Motion.

26.5 When notices of motion lapses
Notices of motion that are not put when called by the Chairperson must lapse.

26.6 Referral of notices of motion

Any notice of motion received that refers to a matter ordinarily dealt with by a committee of
the community board must be referred to that committee by the chief executive.
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Where notices are referred the proposer of the intended motion, if not a member of that
committee, must have the right to move that motion and have the right of reply, as if a
committee member.

26.7 Repeat notices of motion

When a motion has been considered and rejected by the community board, no similar notice
of motion which, in the opinion of the Chairperson, may be accepted within the next 12
months, unless signed by not less than one third of all members, including vacancies.

Where a notice of motion has been adopted by the communities board no other notice of
motion which, in the opinion of the Chairperson has the same effect, may be put while the
original motion stands.

27. MINUTES

27.1 Minutes to be evidence of proceedings

The community board and any committees and subcommittees must keep minutes of their
proceedings. These minutes must be kept in hard copy, signed and included in the council’s
minute book and, when confirmed by resolution at a subsequent meeting and signed by the
Chairperson, will be prima facie evidence of the proceedings they relate to.

cl. 28 Schedule 7, LGA 2002.

27.2 Matters recorded in minutes

The chief executive must keep the minutes of meetings. The minutes must record:

(@) the date, time and venue of the meeting

(b) the names of the members present

(c) the Chairperson

(d) any apologies or leaves of absences

(e) the arrival and departure times of members

(f) any failure of a quorum

(g) alist of any external speakers and the topics they addressed
(h) a list of the items considered

(i) the resolutions and amendments related to those items including those that were
lost, provided they had been moved and seconded in accordance with these
standing orders

(i) the names of all movers, and seconders

(k) any objections made to words used

()  all divisions taken and, if taken, a record of each members’ vote

(m) the names of any members requesting that votes or abstentions be recorded
(n) any declarations of financial interest or conflicts of interest

(o) the contempt, censure and removal of any members
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(p) any resolutions to exclude members of the public
(q) thetime at which the meeting concludes or adjourns
() the names of people permitted to stay in public excluded.

Please Note: hearings under the RMA, Dog Control Act 1996 and Sale and Supply of
Alcohol Act 2012 may have special requirements for minute taking.

27.3 No discussion on minutes

The only topic that may be discussed at a subsequent meeting, with respect to the minutes,
is their correctness.

27.4 Minutes of last meeting before election

The chief executive and the relevant Chairpersons must sign the minutes of the last meeting
of the community board and its committees or subcommittees before the next election of
members.

28. MINUTE BOOKS

28.1 Inspection

A hard copy of the community board’sminute books must be kept by the chief executive and
be open for inspection by the public. This does not preclude the complementary use of
electronic minutes in accordance with the Electronics Transactions Act.

s. 51 LGOIMA.

28.2 Inspection of public excluded matters

The chief executive must consider any request for the minutes of a meeting or part of a
meeting from which the public was excluded as a request for official information in terms of
the Local Government Official Information and Meetings Act 1987.

REFERENCED DOCUMENTS

. Commissions of Inquiry Act 1908

. Control and Sale of Alcohol Act 2012

. Crimes Act 1961

. Financial Markets Conduct Act 2013

. Local Authorities (Members' Interests) Act 1968 (LAMIA)
. Local Electoral Act 2001 (LEA)

. Local Government Act 1974 and 2002 (LGA)

. Local Government Official Information and Meetings Act 1987 (LGOIMA)
. Marine Farming Act 1971

. Resource Management Act 1991 (RMA)

. Secret Commissions Act 1910
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APPENDIX 1: GROUNDS TO EXCLUDE THE PUBLIC

A community board may, by resolution, exclude the public from the whole or any part of the
proceedings of any meeting only on one or more of the following grounds:

A1 That good reason exists for excluding the public from the whole or any part of the
proceedings of any meeting as the public disclosure of information would be likely:

(a)

(b)

to prejudice the maintenance of the law, including the prevention, investigation,
and detection of offences, and the right to a fair trial; or

to endanger the safety of any person.

A2 That the public conduct of the whole or the relevant part of the proceedings of the
meeting would be likely to result in the disclosure of information where the withholding
of the information is necessary to:

C)

(b)

()

(d)

()

®

@)

(h)

0

(k)

Protect the privacy of natural persons, including that of deceased natural

persons; or

Protect information where the making available of the information would:

i disclose a trade secret; or

ii. be likely unreasonably to prejudice the commercial position of the person
who supplied or who is the subject of the information; or,

In the case only of an application for a resource consent, or water conservation
order, or a requirement for a designation or heritage order, under the Resource
Management Act 1991, to avoid serious offence to tikanga Maori, or to avoid the
disclosure of the location of waahi tapu; or

Protect information which is subject to an obligation of confidence or which any
person has been or could be compelled to provide under the authority of any
enactment, where the making available of the information would:

i be likely to prejudice the supply of similar information, or information from
the same source, and it is in the public interest that such information
should continue to be supplied; or

ii. be likely otherwise to damage the public interest; or

Avoid prejudice to measures protecting the health or safety of members of the

public; or

Avoid prejudice to measures that prevent or mitigate material loss to members

of the public; or

Maintain the effective conduct of public affairs through —the protection of such

members, officers, employees, and persons from improper pressure or

harassment; or

Maintain legal professional privilege; or

Enable any Council holding the information to carry out, without prejudice or

disadvantage, commercial activities; or

Enable any Council holding the information to carry on, without prejudice or

disadvantage, negotiations (including commercial and industrial negotiations); or

Prevent the disclosure or use of official information for improper gain or improper

advantage.
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Provided that where A2 of this Appendix applies the public may be excluded unless,
in the circumstances of the particular case, the exclusion of the public is outweighed
by other considerations which render it desirable, in the public interest, that the public
not be excluded.

A3 That the public conduct of the whole or the relevant part of the proceedings of the
meeting would be likely to result in the disclosure of information, the public disclosure
of which would:

(a) Be contrary to the provisions of a specified enactment; or
(b) Constitute contempt of Court or of the House of Representatives.

A4  That the purpose of the whole or the relevant part of the proceedings of the meeting is to
consider a recommendation made to that Council by an Ombudsman under section 30(1} or
section 38(3) of this Act (in the case of a Council named or specified in Schedule 1 to this Act}.

A5 That the exclusion of the public from the whole or the relevant part of the proceedings
of the meeting is necessary to enable the Council to deliberate in private on its
decision or recommendation in:

(a) Anyproceedings before a Council where

i. A right of appeal lies to any Court or tribunal against the final decision of
the Council in those proceedings; or

ii. The Council is required, by any enactment, to make a recommendation in
respect of the matter that is the subject of those proceedings; and
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APPENDIX 2: SAMPLE RESOLUTION TO EXCLUDE THE PUBLIC

THAT the public be excluded from the following parts of the proceedings of this meeting,
namely:

. IName Of rePOI(S) ........oeneeee e

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1)
of the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject | Reason for passing this Ground(s) under section 48(1)
of each matter resolution in relation to for the passing of this
to be considered | each matter resolution

1 Put in name of Good reason to withhold That the public conduct of the
report exists under Section 7. relevant part of the proceedings of

the meeting would be likely to
result in the disclosure of
information for which good reason
for withholding exists.

Section 48(1)(a)
2 Good reason to withhold That the public conduct of the
exists under Section 7. relevant part of the proceedings of

the meeting would be likely to
result in the disclosure of
information for which good reason
for withholding exists.

Section 48(1)(a)
3 Good reason to withhold That the public conduct of the
exists under Section 7. relevant part of the proceedings of

the meeting would be likely to
result in the disclosure of
information for which good reason
for withholding exists.

Section 48(1)(a)
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4 Hearings
Committee

To enable the Committee to
consider the application and
submissions.

OR

That the exclusion of the public
from the whole or the relevant part
of the proceedings of the meeting
is necessary to enable the

Council/Committee to deliberate in
private on its decision or
recommendation in any
proceedings where :

To enable the Committee to
consider the objection to fees
and charges.

OR

i a right of appeal lies to an
To enable the Committee to. ) o PP Y

Court or tribunal against the
final decision of the
Council/Committee in those
proceedings; or

i) the community board is
required, by any enactment, to
make a recommendation in
respect of the matter that is
the subject of those
proceedings.

Use (i) for the RMA hearings and
(ii) for hearings under LGA such as
objections to Development
Contributions or hearings under
the Dog Control Act

s. 48(1)(d).

This resolution is made in reliance on sections 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by section 7
of that Act, which would be prejudiced by the holding of the relevant part of the proceedings of
the meeting in public are as follows:

Item No Interest

Enable any community board holding the information to carry on, without
prejudice or disadvantage, negotiations (including commercial and industrial
negotiations) (Schedule 7(2)(i))

Protect the privacy of natural persons, including that of deceased natural
persons (Schedule 7(2)(a))

Maintain legal professional privilege (Schedule 7(2)(g))

Prevent the disclosure or use of official information for improper gain or
improper advantage (Schedule 7(2)(j))
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Item No Interest

Protect information where the making available of the information

(i)  would disclose a trade secret; or

(i) would be likely unreasonably to prejudice the commercial position of

the person who supplied or who is the subject of the information
(Schedule 7(2)(b))

In the case only of an application for a resource consent, or water
conservation order, or a requirement for a designation or heritage order,
under the Resource Management Act 1991, to avoid serious offence to
Tikanga Maori , or to avoid the disclosure of the location of waahi tapu
(Schedule 7(2)(ba))

Protect information which is subject to an obligation of confidence or which

any person has been or could be compelled to provide under the authority of

any enactment, where the making available of the information -

(i)  would be likely to prejudice the supply of similar information, or
information from the same source, and it is in the public interest that
such information should continue to be supplied; or

(i)  would be likely otherwise to damage the public interest (Schedule

7(2)(c)

Avoid prejudice to measures protecting the health or safety of members of
the public (Schedule 7(2)(d))

Avoid prejudice to measures that prevent or mitigate material loss to
members of the public (Schedule 7(2)(e))

Maintain the effective conduct of public affairs through the protection of
members or officers or employees of the Council, and persons to whom
Section 2(5) of the Local Government Official Information and Meetings Act
1987 applies in the course of their duty, from improper pressure or
harassment (Schedule 7(2)(f)(ii)).

Enable any community board holding the information to carry out, without
prejudice or disadvantage, commercial activities (Schedule 7(2)(h))

THAT XXXX be permitted to remain at this meeting, after the public has been excluded,
because of their knowledge of XXXX. This knowledge, which will be of assistance in relation to
the matter to be discussed, is relevant to that matter because XXXX.
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APPENDIX 3: MOTIONS AND AMENDMENTS (OPTION C)
Motions with amendments

Motions without amendments

Motion moved but not seconded,
motion lapses.

Motion moved
{Maximum 5 minutes)

Motion seconded
(Seconder may reserve the right to
speak in the double debate —
maximum 5 minutes)

Bl

Notice of intention to move
additional or alternative motion.
{Foreshadowed motion})

Motion withdrawn by a majority

Amendment [not a direct
negative) can be moved and
ded by who have

[

decision or by agl of
mover and seconder.

Motion debated
(Maximum 5 minutes per speaker.
If 3 consecutive speakers are in
support or opposition,
Chairperson may call for speaker
to the contrary and if none, the
motion may be put after mover
and seconder has exercised right

spoken
(Maximum S minutes for mover
and 3 minutes for seconder)
NOTE:
Movers of the original motion may
speak once to e1ch amendment.

v

to speak).

Mover’s right of reply
(Maximum 5 minutes)

Chairperson to put Motion

!

Motion LOST
No further action, move to next
item.

Motion carried

Amendment debated
(Maximum 5 minutes per speaker.
If 3 consecutive speakers in
support or opposition, Chairperson
may call for speaker to the
contrary and if none, the motion
may be put).
No right of reply

Amendment withdrawn by a
ji orby

of mover and seconder.

Y

Notice of intention to move
further amendment maybe given.
(Foreshadowed)

v

Mover of original motion may
exercise right of reply here

No further discussion permitted,
move to next item

Revocation, alteration or
modification permitted at same
meeting by 75% majority if fresh

facts received during meeting.

<< 0

r(’.’hl irperson to put Amendment j

Amendment CARRIED

Amendment LOST

Amendment to the original
mation becomes the new
substantive motion

Further relevant amendments to
the new substantive motion can
be moved and seconded by
persons who have spoken
(Maximum 5 minutes for mover
and 5 minutes for other speakers)

Further relevant amendments can
be moved and seconded by
person who have spocken
(Maximum 5 minutes for mover
and 5 minutes for other speakers)

If CARRIED, amendment
become substantive motion

If CARRIED, substantive motion is

put, either CARRIED or LOST

If LOST original motion put, and
either CARRIED or LOST

27
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APPENDIX 4: TABLE OF PROCEDURAL MOTIONS
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2352 48| S 2 | aSE9 oE°EE cS5°E 28| 288s | §5EgE @
rto- |2 = ® = <3 3&2 =TEs e Es o
(a) “That the No Yes No As to time and | No No No Yes — If carried, If carried, On resumption of
meeting be date only 15 minutes | debate on the debate on the debate, the
adjourned to original motion original motion mover of the
the next and amendment | and procedural adjournment
ordinary are adjouned motion are speaks first.
meeting, or adjoumned Members who
to a stated have spoken in
time and the debate may
place not speak again
(b) “That the No Yes No No No No No Yes — If carried, only If carried, only The mover of the
motion under 15 Minutes | the amendment | the procedural motion under
debate be is put motion is put debate is entitled
now put to exercise a
{closure right of reply
motion}” before the
motion or
amendment
under debate is
put
(c) “That the No Yes | No As to time and | No No NO Yes — If carried, If carried,
item of date only 15 minutes | debate ion the debate on the
business original motion original motion
being and amendment | and procedural
discussed be are adjourned motion are
adjourned to adjourned
a stated time
and place”
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(d) “That the No Yes | No No No No No Yes — If carried, the Motion not in
item of 15 minutes | ©riginal motion order
business and amendment
being are both laid on
discussed the table
does lie on
the table
and not be
discussed
at this
meeting”
(e} “That the No Yes | No As to No No No Yes — If carried, the If carried, the
Lt'en'_l of ?omr?ittee, 15 minutes originﬁl motion pro:.:edlfral
usiness ime for and al motion is
being reporting back amendments deemed
discussed etc only are referred to disposed of
be referred the committee
(or referred
back} to
the
community
beard or to
the
relevant
committee”
(f) “Points of No-but | No Yes —at No No Yes Yes No Point of order Point of order See standing
order” may rule discretion of takes takes order 3.14
against Chairperson precedence precedence
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APPENDIX 5: POWERS OF A CHAIRPERSON

This Appendix sets out the specific powers given to the Chairperson contained in various
parts of these Standing Orders.

Chairperson to decide all questions

The Chairperson is to decide all questions where these standing orders make no provision
or insufficient provision. The Chairperson’s ruling is final and not open to debate.

Chairperson to decide points of order

The Chairperson is to decide any point of order and may do so immediately after it has been
raised or may first hear further argument before deciding. The ruling of the Chairperson upon
any point of order is not open to any discussion and is final. No point of order may be raised

during a division except by permission of the Chairperson.

Items not on the agenda

Major items not on the agenda may be dealt with at that meeting if so resolved by the
community board and the Chairperson explains at the meeting at a time when it is open to
the public the reason why the item was not listed on the agenda and the reason why
discussion of the item cannot be delayed until a subsequent meeting.

Minor matters not on the agenda relating to the general business of the community board
may be discussed if the Chairperson explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at that meeting, but no
resolution, decision or recommendation may be made in respect of that item except to refer
it to a subsequent meeting.

Chairperson’s report

The Chairperson, by report, has the right to direct the attention of the community board to
any matter or subject within the role or function of the community board.

Chairperson’s recommendation

The Chairperson of any meeting may include on the agenda for that meeting a
Chairperson’s recommendation regarding any item brought before the meeting. The purpose
of such a recommendation is to focus debate on a suggested motion.

Chairperson’s voting

The Chairperson at any meeting has a deliberative vote and, in the case of equality of votes,
has a casting vote where standing orders make such provision.
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Motion in writing

The Chairperson may require the mover of any mation or amendment to submit it in writing
signed by the mover.

Motion in parts
The Chairperson may require any motion expressed in parts to be decided part by part.
Notice of motion

The Chairperson may direct the chief executive to refuse to accept any notice of motion
which:

(a) Is disrespectful or which contains offensive language or statements made with
malice; or

(b) Is not within the scope of the role or functions of the community board; or

(c) Contains an ambiguity or statement of fact or opinion which cannot properly form
part of an effective resolution, and the mover has declined to comply with such
requirements as the chief executive may have made; or

(d) Is concerned with matters which are already the subject of reports or
recommendations from a committee to the meeting concerned.

Reasons for refusing a notice of motion should be provided to the proposer.

Where a notice of motion has been considered and agreed by the community board, no
notice of any other motion which is, in the opinion of the Chairperson, to the same effect may
be put again whilst such original motion stands.

Action on previous resolutions

If, in the opinion of the Chairperson the practical effect of a delay in taking action on a
resolution which is subject to a notice of motion, would be equivalent to revocation of the
resolution; or if repetitive notices of motion are considered by the Chairperson to be an
attempt by a minority to frustrate the will of the meeting, action may be taken as though no
such notice of motion had been given.

Repeat notice of motion

If in the opinion of the Chairperson, a notice of motion is substantially the same in purport
and effect to any previous notice of motion which has been considered and rejected by the
community board, no such notice of motion may be accepted within six months of
consideration of the first notice of motion unless signed by not less than one third of the
members of the community board, including vacancies.

Revocation or alteration of previous resolution

A Chairperson may recommend in a report to the community board the revocation or
alteration of all or part of any resolution previously passed. In responding to the
Chairperson’s recommendation the meeting must act in accordance with these standing
orders.
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Chairperson may call a meeting

The Chairperson:

(a) May call a meeting to dispose of the business to be transacted following the
lapsing of a meeting due to failure of a quorum, if such business cannot be
delayed until the next meeting;

(b) May requisition an extra meeting to be held at a specified time and place, in
order to conduct specified business.

Irrelevant matter and needless repetition

The Chairperson'’s ruling preventing members when speaking to any motion or amendment
from introducing irrelevant matters or indulging in needless repetition is final and not open to
challenge.

Taking down words

The Chairperson may order words used and objected to by any member, to be recorded in
the minutes, provided such objection is made at the time the words are used and not after
any other members have spoken.

Explanations

The Chairperson may permit members to make a personal explanation in addition to
speaking to a motion, and members who have already spoken, to explain some material part
of a previous speech in the same debate.

Chairperson rising

Whenever the Chairperson rises during a debate any member then speaking or offering to
speak is to be seated and members are to be silent so that the Chairperson may be heard
without interruption.

Members may leave places
The Chairperson may permit members to leave their place while speaking.
Priority of speakers

The Chairperson must determine the order in which members may speak when two or more
members indicate their wish to speak.

Minutes

The Chairperson is to sign the minutes and proceedings of every meeting once confirmed.
The Chairperson and chief executive are responsible for confirming the correctness of the
minutes of the last meeting of a community board prior to the next election of members.
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Questions of speakers

The Chairperson may permit members to ask questions of speakers under public forum or
deputations/presentations by appointment, for the purpose of obtaining information or
clarification on matters raised by the speaker.

Withdrawal of offensive or malicious expressions

The Chairperson may call upon any member to withdraw any offensive or malicious
expression and may require the member to apologise for the expression.

Any member who refuses to withdraw the expression or apologise, if required by the
Chairperson, can be directed to withdraw from the meeting for a time specified by the
Chairperson.

Chairperson’s rulings

Any member who refuses to accept a ruling of the Chairperson, may be required by the
Chairperson to withdraw from the meeting for a specified time.

Disorderly behaviour

The Chairperson may:

(a) Require any member or member of the public whose conduct is disorderly or
who is creating a disturbance, to withdraw immediately from the meeting for a
time specified by the Chairperson.

(b) Ask the meeting to hold in contempt, any member whose conduct is grossly
disorderly and where the meeting resolves to find the member in contempt, that
resolution must be recorded in the minutes.

Failure to leave meeting

If a member or member of the public who is required, in accordance with a Chairperson’s
ruling, to leave the meeting, refuses or fails to do so, or having left the meeting, attempts to
re-enter without the permission of the Chairperson, any member of the police or officer or
employee of the community board may, at the Chairperson’s request, remove or exclude
that person from the meeting.

Audio attendance

Where the technology is available and a member is attending a meeting by audio link, the
Chairperson must ensure that:
(a) the technology for the link is available and of suitable quality
(b) procedures for using the technology in the meeting will ensure that:
i. everyone participating in the meeting can hear each ather

ii. the member's attendance by audio link does not reduce their accountability
or accessibility in relation to the meeting

ii.  the requirements of Part 7 of LGOIMA are met
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iv.  the requirements in these standing orders are met.

If the Chairperson is attending by audio link then chairing duties will be undertaken by the
Deputy Chair or a member who is physically present.

64

Item 6.1 - Appendix 2 Page 150



OTAKI COMMUNITY BOARD MEETING AGENDA 2 FEBRUARY 2021

APPENDIX 6: PROCESS FOR REMOVING A CHAIRPERSON OR DEPUTY
CHAIRPERSON

1. At a meeting that is in accordance with this clause, a community may remove its
Chairperson or Deputy Chairperson from office.

2. If a Chairperson or Deputy Chairperson is removed from office at that meeting, the
community board may elect a new Chairperson or Deputy Chairperson at that meeting.

3. A meeting to remove a Chairperson or Deputy Chairperson may be called by:

(a) a resolution of the community board; or

(b) a requisition in writing signed by the majority of the total membership of the
community board (excluding vacancies).

4. A resolution or requisition must:

(a) specify the day, time, and place at which the meeting is to be held and the
business to be considered at the meeting; and

(b) indicate whether or not, if the Chairperson or Deputy Chairperson, is removed
from office, a new Chairperson or Deputy Chairperson is to be elected at the
meeting if a majority of the community board (excluding vacancies) so resolves.

5. Aresolution may not be made and a requisition may not be delivered less than 21
days before the day specified in the resolution or requisition for the meeting.

6. The chief executive must give each member notice in writing of the day, time, place,
and business of any meeting called under this clause not less than 14 days before the
day specified in the resolution or requisition for the meeting.

7. A resolution removing a Chairperson or Deputy Chairperson carries if a majority of the
total membership of the community board (excluding vacancies) votes in favour of the
resolution.

cl. 18 Schedule 7, LGA 2002.
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APPENDIX 7: WORKSHOPS
Definition of workshop

Workshops, however described, provide opportunities for members to discuss specific
matters, receive briefings and provide guidance for officials. Workshops are not meetings
and cannot be used to either make decisions or come to agreements that are then confirmed
without the opportunity for meaningful debate at a formal meeting.

Application of standing orders to workshops

Standing orders do not apply to workshops and briefings. The Chairperson or workshop
organisers will decide how the workshop, briefing or working party should be conducted.

Calling a workshop

Workshops, briefings and working parties may be called by:

(@) a resolution of the community board
(b) the community board Chairperson or
(c) the chief executive.

Process for calling workshops

The chief executive will give at least 24 hours’ notice of the time and place of the workshop
and the matters to be discussed at it. Notice may be given by whatever means are
reasonable in the circumstances. Any notice given must expressly:

() state that the meeting is a workshop

(b) advise the date, time and place

(c) confirm that the meeting is primarily for the provision of information and
discussion, and will not make any decisions or pass any resolutions.

Public notice of a workshop is not required and workshops can be either open to the public
or public excluded.
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APPENDIX 8: SAMPLE ORDER OF BUSINESS
Open section

(@) Apologies

(b) Declarations of interest

(c) Confirmation of minutes

(d) Leave of absence

(e) Acknowledgements and tributes

(f) Petitions

(g) Public input

(h) Local and/or community board input

(i) Extraordinary business

() Notices of motion

(k) Reports of committees

() Reports of the chief executive and staff

(m) Chairperson and/or elected members’ reports (information)
Public excluded section

(n) Reports of committees

(0) Reports of the chief executive and staff

(p) Chairperson and elected members’ reports (for information)
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APPENDIX 9: PROCESS FOR RAISING MATTERS FOR A DECISION

Matters requiring a decision may be placed on an agenda of a meeting by a:
. report of chief executive
. report of a Chairperson
. report of a committee
. notice of motion from a member.

Where a matter is urgent and has not been placed on an agenda, it may be brought before a
meeting as extraordinary business by a:

. report of chief executive

. report of Chairperson

Although out of time for a notice of motion, a member may bring an urgent matter to the
attention of the meeting through the meeting chair.
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6.2 CONSIDERATION OF APPLICATIONS FOR FUNDING

Author: Samara Shaw, Executive Secretary to Group Manager People and
Partnerships

Authoriser: Janice McDougall, Group Manager People and Partnerships

PURPOSE OF REPORT

1 This report details funding applications that have been received by the Otaki Community
Board for consideration for the 2020/2021 year.

Sporting Activity Grant
e Meia Cook
¢ Manawanui Rikihana
e Lynnaire Stock
e Tania Cooper/Stacey Winterburn

DELEGATION
2 The Otaki Community Board has the authority to:

z

“consider this matter under Part D of the Governance Structure for the 2016-2019 Triennium’

BACKGROUND

3 A net amount of $25,054.00 is provided in the 2020/2021 budget for the Otaki Community
Grants Fund, which is spread across three grant areas. There is also unspent money carried
forward from the 2019/20 year $14,173.80.

Budget Unspent Granted to Total remaining

money from date

19/20
Community Grants | $13,066.00 $6,391.00 $4,803.00 $14,654.00
sporting Activity | g5 994 00 $2,739.00 $2,500.00 $6,233.00
Grants
Building &
Resource Consent | $5,994.00 $5,043.80 $0.00 $11,037.80
Grant
TOTAL $25,054.00 $14,173.80 $7,303.00 $31,924.80

4 The maximum amount payable per grant is $500.00 and applicants can only receive one
grant within a 12-month period.

5 Grants are allocated in accordance with established criteria (copies attached).

e Four applications have been received for a Sporting Activity Grant;
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APPLICATIONS FOR CONSIDERATION

Applications to the Sporting Activity Grant Fund
6 Meia Cook
Meia Cook has applied for a Sporting Activity Grant of $500.00 to help with the costs of

attending the Touch Nationals.

7 Manawanui Rikihana

Manawanui Rikihana has applied for a Sporting Activity Grant of $500.00 to help with the
costs of attending the Touch Nationals.

8 Lynnaire Stock

Lynnaire Stock has applied for a Sporting Activity Grant of $500.00 to help with the costs of
attending the NZ National Masters Hockey tournament in Tauranga.

9 Tania Cooper/Stacey Winterburn

Tania Cooper/Stacey Winterburn have applied for a Sporting Activity Grant of $500.00 to
support the Kapiti-Horowhenua Open men’s team to participate at the National Touch

Tournament in Christchurch.

Financial considerations

10  An amount of $25,054.00 has been provided in the 2020/2021 budget for the Community
Grants Fund. Unspent money carried forward from the 2019/20 year $14,173.80. This
makes the total for the 2020/2021 year of $39,227.80.

11 This is the fourth meeting of the 2020/2021 financial year.

12  Atotal of $2,000 has been requested from the four applications being considered.

Community Grants

Meetin KL
9 Recipient Amount Purpose of Grant Back
Date )
Received
4/8/20 Friends of the Otaki $500.00 | To assist with the costs of printing Received
Rotunda photos and getting a floorplan drawn | 27/10/20
up.
4/8/20 Ann- Marie Stapp — $500.00 | To assist with the costs of organising
Music Matters the Otaki Spring Sing in September.
4/8/20 Otaki Players Society $500.00 | To assist with the costs of advertising
for their upcoming show ‘The Pink
Hammer’ in November.
4/8/20 Kidz need Dadz $500.00 | To assist with the costs to help with Received
the costs of a Father's Day 23/9/20
Community event in Kapiti.
22/9/20 Te Horo School $500.00 | To assist with the costs of students
attending a Year 6 school camp.
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10/11/20 Rentables Property $500.00 | To assist with the costs of the Otaki
Management Otaki Light Festival.
10/11/20 Birthright Otaki $500.00 | To assist with the costs of organising
a Christmas party.
10/11/20 Zero Waste Otaki $303.00 | To assist with the costs of building
pallet containers.
10/11/20 Energise Otaki $1000.00 | To assist with the costs of healthier
and warmer homes in Otaki.
Total Budget 2020/2021 $13,066.00
Carryover from 2019/2020 $6,391.00
Total $19,457.00
Total Granted to date $4,803.00
Total Remaining $14,654.00
Sporting Activity Grants
Meetin REFO:
D 9 Recipient Amount Purpose of Grant Back
ate .
Received
4/8/20 Fletcher Carpenter $500.00 | To assist with the costs of attending a
tournament in Auckland with the NZ
under 16 Touch Team.
22/9/20 Otaki Titans Swim Club $500.00 | To assist with the costs of lane hire at
the Otaki Pool.
22/9/20 Raukawa Ki Runga $500.00 | To assist with the costs of attending
Maori League team the NZ Maori National League
tournament in October.
10/11/20 Energise Otaki $1,000.00 | To assist with the costs of purchasing
bike helmets.
Total Budget 2020/2021 $5,994.00
Carryover from 2019/2020 $2,739.00
Total $8,733.00
Total Granted to date $2,500.00
Total Remaining $6,233.00
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Building and Resource Consent Grants

Meeting . Report Back
Date Recipient Amount Purpose of Grant I —-

4/8/20 Otaki Community Expo $172.20 | To assist with the costs of rental of the

Memorial Hall for the Otaki Community

Expo.
25/820 Otaki Community Expo -$172.20 | Money returned due to cancellation of

event - COVID
Total Budget 2020/2021 $5,994.00
Carryover from 2019/2020 $5,043.80

Total | $11,037.80

Total Granted to date $0.00
Total Remaining $11,037.80

SIGNIFICANCE AND ENGAGEMENT
Significance policy
13 This report is not significant under Council’s Significance and Engagement Policy.

Other Considerations
14  There are no other considerations relating to this report.

RECOMMENDATIONS

15 That the Otaki Community Board approves a Sporting Activity Grant of $ to Meia Cook
to help with the costs of attending the Touch Nationals.

16  That the Otaki Community Board approves a Sporting Activity Grant of §  to Manawanui
Rikihana to help with the costs of attending the Touch Nationals.

17  That the Otaki Community Board approves a Sporting Activity Grant of $  to Lyannaire
Stock to help with the costs of attending the NZ National Masters Hockey tournament in
Tauranga.

18  That the Otaki Community Board approves a Sporting Activity Grant of $ to Tania
Cooper/Stacey Winterburn to help with the costs of the Kapiti-Horowhenua Open Men’s
team to participate at the National Touch Tournament in Christchurch.
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APPENDICES

OCB Funding Criteria § &

Meia Cook - Funding Appliction (under separate cover) &

Manawanui Rikihana - Funding Appliction (under separate cover) i

Lynnaire Stock - Funding Appliction (under separate cover) Lk

Tania Cooper/Stacey Winterburn - Funding application (under separate
cover)

abowbd=
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OTAKI COMMUNITY BOARD
COMMUNITY GRANTS FUND CRITERIA

Community Grants

The Otaki Community Board will consider the applications that support:

« community groups contributing directly to wider community wellbeing —
environmental, social, cultural and economic.
(this relates to community groups specifically set up to help people in the
community and/ or improve the local environment. It does not include business
development initiatives.)

« individual young people or youth organisations where there is an opportunity to
excel at a range of cultural, community, environmental or educational achievements

= progressing the activities of community groups in the areas of culture, social or
economic that advance the general enjoyment and wellbeing of the community.
( this relates to groups that while not having a particular focus on improving social
wellbeing, do contribute to the general feel and enjoyment of the community — for
example, a Music Society, a group set up to put on a concert or event, a sports
club.)

Eligible Groups

1.

2.

3.

Applicants must reside in the Otaki Ward and can include individuals or groups.
Groups that provide cultural, environmental or social services will be eligible.

Churches and schools will also be eligible in special circumstances.

. Groups that are unable to receive sufficient grants from other sources because of the

timeframe or because they are otherwise ineligible.

. Groups must be non-profit making.

. Purely recreational groups shall be eligible in relation to youth, the aged, people

with disabilities or the socially disadvantaged or for unique historic occasions.

Eligible Purposes

1.
2.

3,

Unique or infrequent events that are historically important to the town.
Special events that will promote the town and enhance opportunities within the town.

Activities that encourage the development of cultural, environmental, social or
educational activities within the local district.

Unique and specially meritorious events that meet none of these criteria, at the
discretion of the Board.
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Ineligible Purposes
1. Expenses incurred for school curriculum activities.

2. The Board will not approve any retrospective grants.

3. The Board will not consider applications relating to sporting activities where there is
potential for these to be funded by Sport New Zealand or a national sporting body to
which the applicant is affiliated.

Maximum Grant

The maximum amount payable is $500.00. Applicants can receive only one grant within a
12 month period.

Accountability

1. All applicants are required to provide a short, simple report back on use of the funds.
This can be done either by attending a meeting of the Board and reporting verbally or
sending an “Accountability Report Back” form to Samara Shaw outlining the benefits
gained, and to attaching copies of receipts of payments and any other financial
information if applicable. Applicants failing to meet this accountability requirement
will be excluded from any further applications for a period of two years.

2. Any money NOT used for the purpose applied for is required to be immediately
repaid to the Otaki Community Board Community Grants Fund. Failure to do so will
exclude the applicant for two years from any further application.

Procedure for Applications
Applications must be made on the approved application form and addressed to:

Samara Shaw

Kapiti Coast District Council
Private Bag 60601
Paraparaumu

Please Note:
Applications must be forwarded to the Kapiti Coast District Council at least 8
working days prior to the Otaki Community Board meeting date in order to meet the

report deadline.

No individual or group can lodge more than one application in any 12 month period.
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OTAKI COMMUNITY BOARD
SPORTING ACTIVITY GRANTS FUND CRITERIA

Sporting Activity Grants

The Otaki Community Board will consider the applications that support:

« Individuals, sporting groups, (preferably focused on youth) where there is an
opportunity to participate and to excel in a range of sporting activities. (the
Community Board will not consider applications relating to sporting activities where
there is a potential for these fo be funded by SPARC.)

« community groups providing sporting and active recreational opportunities within
the Ward, where they contribute to health and wellbeing of the community and
encourage people to participate in active recreation.

e Community activities which provide sporting events within Otaki Ward which are
open to general community involvement,

Eligible Groups

1 Applicants must reside in the Otaki Ward.
2 Groups that provide cultural, sports, environmental or social services will be eligible.

3 Groups that are unable to receive sufficient grants from other sources because of the
timeframe or because they are otherwise ineligible.

4 Groups must be non-profit making.

5. Purely recreational groups shall be eligible in relation to youth, the aged, and people
with disabilities or the socially disadvantaged or for unique historic occasions.

Eligible Purposes

1. Unique or infrequent sports and active recreation events which are important to the
Otaki Ward.

2. Special events that will promote the town and enhance opportunities within the town.

3. Activities that encourage the development of sports and active recreation activities
within the Otaki Ward.

4. Unique and especially meritorious effort in sport or recreation events that otherwise
meet none of the above criteria, at the discretion of the Board.

Please note:

For the purpose of transparency and clarity, the Board asks applicants to
coordinate their multiple applications when seeking funding for the same
team/club/event.

Iltem 6.2 - Appendix 1 Page 162



OTAKI COMMUNITY BOARD MEETING AGENDA 2 FEBRUARY 2021

Ineligible Purposes
1. Expenses incurred for school curriculum activities.

2. The Board will nat approve any retrospective grants.

3. The Board will not consider applications relating to sporting activities where there is
potential for these to be funded by Sport New Zealand or a national sporting body to
which the applicant is affiliated.

Maximum Grant

The maximum amount payable is $500.00. Applicants can receive only one grant within a
12 month period.

Accountability

1. All applicants are required to provide a short, simple report back on use of the funds.
This can be done either by attending a meeting of the Board and reporting verbally or
sending an “Accountability Report Back” form to Samara Shaw outlining the benefits
gained, and to attaching copies of receipts of payments and any other financial
information if applicable. Applicants failing to meet this accountability requirement
will be excluded from any further applications for a period of two years.

2. Any money NOT used for the purpose applied for is required to be immediately
repaid to the Otaki Community Board Community Grants Fund. Failure to do so will
exclude the applicant from any further application.

Procedure for Applications
Applications must be made on the approved application form and addressed to:

Samara Shaw

Kapiti Coast District Council
Private Bag 60601
Paraparaumu

Please Note:
Applications must be forwarded to the Kapiti Coast District Council at least 8
working days prior to the Otaki Community Board meeting date in order to meet the

report deadline.

No individual or group can lodge more than one application in any 12 month period. |
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OTAKI COMMUNITY BOARD
BUILDING & RESOURCE CONSENT GRANTS FUND CRITERIA

Building & Resource Consent Grants

The Otaki Community Board will consider the applications for remission of hall hire/rentals
and/or Council permit, licence or resource consent fees that support:

« community groups contributing directly to wider community wellbeing —
environmental, social, cultural and economic.
(this relates to community groups specifically set up to help people in the
community and/ or improve the local environment. It does not include business
development initiatives.)

< youth organisations supporting youth initiatives.

« Activities undertaken by community groups that advances the general enjoyment
and wellbeing of the community.
( this relates to groups that while not having a particular focus on improving social
wellbeing, environmental, economic and cultural that they do conlribute fo the
general feel and enjoyment of the community — for example, a Music Society, a
group set up to put on a concert or event, a sports club.)

Eligible Groups

1.

2.

3.

Applicants must reside in the Otaki Ward.
Groups that provide cultural, sports, environmental or social services will be eligible.
Churches and schools will also be eligible in special circumstances.

Groups that are unable to receive sufficient grants from other sources because of the
timeframe or because they are otherwise ineligible.

. Groups must be non-profit making.

. Purely recreational groups shall be eligible in relation to youth, the aged and people

with disabilities or the socially disadvantaged or for unique historic occasions.

Eligible Purposes

1.
2,

3.

Unique or infrequent events which are historically important to the town.
Special events that will promote the town and enhance opportunities within the town.

Activities that encourage the development of cultural, sports, environmental, social or
educational activities within the local district.

Unique and especially meritorious events that meet none of these criteria, at the
discretion of the Board.

Iltem 6.2 - Appendix 1 Page 164



OTAKI COMMUNITY BOARD MEETING AGENDA 2 FEBRUARY 2021

5. Remission of hall rentals for worthy causes in line with Council policy that all remissions
of hall rentals be accounted for by being funded as grants from approved grants
budgets under the control of the Council, Wards Committee or Community Board.

6. Grant to partially or fully offset the cost of any Council permit, licence or resource
consent fees on the basis that the proposed activity falls into a "worthy cause" category.

Ineligible Purposes

1. Expenses incurred for school curriculum activities.
2. The Board will not approve any retrospective grants.

3. The Board will not consider applications relating to sporting activities where there is
potential for these to be funded by Sport New Zealand or a national sporting body to
which the applicant is affiliated.

Maximum Grant

The maximum amount payable is $500.00. Applicants can receive only one grant within a
12 month period.

Accountability

1. All applicants are required to provide a short, simple report back on use of the funds.
This can be done either by attending a meeting of the Board and reporting verbally or
sending an “Accountability Report Back” form to Samara Shaw outlining the benefits
gained, and to attaching copies of receipts of payments and any other financial
information if applicable. Applicants failing to meet this accountability requirement
will be excluded from any further applications for a period of two years.

2. Any money NOT used for the purpose applied for is required to be immediately
repaid to the Otaki Community Board Community Grants Fund. Failure to do so will
exclude the applicant for two years from any further application.

Procedure for Applications
Applications must be made on the approved application form and addressed to:

Samara Shaw

Kapiti Coast District Council
Private Bag 60 601
Paraparaumu 5254

Please Note:
Applications must be forwarded to the Kapiti Coast District Council at least 8
working days prior to the Otaki Community Board meeting date in order to meet the

report deadline.

No individual or group can lodge more than one application in any 12 month period.
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6.3 COMMUNITY BOARD ATTENDANCE AT THE 2021 COMMUNITY BOARDS

CONFERENCE
Author: Leyanne Belcher, Democracy Services Manager
Authoriser: Janice McDougall, Group Manager People and Partnerships

PURPOSE OF REPORT

1 This report invites the Otaki Community Board to approve the attendance of up to two Board
members at the 2021 Community Boards Conference being held in Gore, 22 to 24 April.

DELEGATION

2 The Community Board has the authority to consider this matter under Section D of the
Governance Structure and Delegations document.

BACKGROUND

3 The New Zealand Community Boards Conference takes place every two years. The biennial
conference was introduced in 1997 to bring together the community boards of New Zealand
to share practice and to help improve the understanding and work of community boards.

4 The conference usually takes place over two days and is host to the Community Board
awards.
ISSUES

5 The conference is being hosted by the New Zealand Community Board Executive Committee
and the Southland District Council at the Heartland Hotel Croydon. The theme of the 2021
conference is Interconnected Communities.

6 The conference will feature a range of keynote speakers as well as informative workshops
delivered by Community Board members with stories and experience to share. Social events
also allow for networking and further interconnecting.

7 The conference Programme is attached at appendix 1 of this report.
CONSIDERATIONS

Policy considerations

8 There are no policy considerations.

Legal considerations

9 There are no legal considerations.

Financial considerations

10 In 2012 Council made the decision to delegate to Community Boards an amount to enable
Boards to manage their own training and development programmes. For 2020/21 the amount
is $3610. There is sufficient budget to cover the costs of attendance for two people. The
costs per person are estimated to be the following:

Registration $755 (early bird)

Flights $500

Accommodation $342 (based on 2 nights @ $171 per night)
Plus transfers.
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Tangata whenua considerations

11 There are no tangata whenua considerations.
SIGNIFICANCE AND ENGAGEMENT

Significance policy

12  This matter has a low level of significance under Council’s Significance and Engagement
Palicy.

Other Considerations

13 The Board members attending the event will be expected to produce a written report on their
return from the conference and this will be published in the Elected Members Bulletin.

CONCLUSION

14  Only include this section if your report is 10 or more pages long. Delete this section if the
report is less than 10 pages.

RECOMMENDATIONS

15 That the Otaki Community Board approves the attendance of ............... and ............... at
the New Zealand Community Boards Conference in Gore on 22 to 24 April 2021.

16 That the Board Chair is authorised to appoint another delegate in the event that the original
nominee cannot attend.

17 That the delegates will provide in a timely fashion written reports on their experience for
publication in the Elected Members Bulletin.

APPENDICES
1.  Programme 2021 Community Boards Conference 4
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Programme Programme subject to change
DAY 1Thursday 22 April 2021

Time Session
3:00pm Registration open

Venue: Heartland Hotel Croydon
6:00pm Welcome function

Venue: Heartland Hotel Croydon
7:30pm Free evening

DAY 2 Friday 23 April 2021 Session

Time
8:00am Registration open
Venue: Heartland Hotel Croydon
8.00am Maori caucus breakfast
Venue: Heartland Hotel Croydon
9.00am Conference opening
Tracy Hicks, Gore Mayor
9.30am School Strike 4 Climate NZ
Sophie Handford, Councillor
10.15am From ‘inconvenient truths’ to disastrous misconceptions - whistle blowing on the meaning of ‘sustainability’
Ken Ross
11.00am Morning tea
11.30am Hokonui Huanui
Lisa McKenzie, Project Lead, Hokonui Huanui
12.15pm Waka Kotahi update
Jim Harland, Director, Waka Kotahi NZ Transport Agency
1.00pm Lunch | ZONE Meetings
1.45pm Snap shot presentations
3.00pm Engaging iwi

Matu-Taera Coleman-Clarke
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3.45pm
4.15pm

5:15pm
7:00pm - 11:00pm

Afternoon tea
Concurrent session
Safer Communities

Mike Mills
Close

Conference Dinner
Venue: Heartland Hotel Croydon

D AY 3 Saturday 24 April 2021

Time
8:00am
9.00am

9.15am
9.45am

10.45am
11.15am
12.00pm

1.00pm
1.30pm

Session

Registration open

NZCBC update

Alexandra Davids, Chair of NZ Community Boards
LGNZ update

Stuart Croshy, President of LGNZ

Bead and Proceed

Bridget Williams, Founder, Bead and Proceed
Morning tea

Localism

Malcolm Alexander

Concurrent session

Session one

Lunch
Sarah Colcord

Engaging iwi

Matu-Taera Coleman-Clarke

Session two

Connecting Communities
Jo Seddon, Nathan Beaumont,

Steve Pettigrew

Connecting Communities
Jo Seddon, Nathan Beaumont,

Steve Pettigrew
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2:15pm

3:00pm
4:30pm

5:30pm

Taste of Gore

Jim Geddes, District Curator, Eastern Southland Gallery
Conference wrap up

Taste of Gore

Venue: Eastern Southland Gallery

Farewell dinner

Venue: Thomas Green Public House and Dining Room
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7 CONFIRMATION OF MINUTES

7.1 CONFIRMATION OF MINUTES

Author: Samara Shaw, Executive Secretary to Group Manager People and
Partnerships

Authoriser: Janice McDougall, Group Manager People and Partnerships

RECOMMENDATIONS

That the minutes of the Otaki Community Board meeting on 10 November 2020 be
accepted as a true and accurate record of the meeting.

APPENDICES
1.  Otaki Community Board minutes - 10 November 2020 §
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MINUTES OF KAPITI COAST DISTRICT COUNCIL
OTAKI COMMUNITY BOARD MEETING
HELD AT THE GERTRUDE ATMORE SUPPER ROOM, MEMORIAL HALL, MAIN STREET,
,OTAKI
ON TUESDAY, 10 NOVEMBER 2020 AT 7.00PM

PRESENT: Ms Christine Papps, Ms Marilyn Stevens, Cr James Cootes

IN ATTENDANCE: Janice McDougall (Mrs), Tanicka Mason (Mrs)

APOLOGIES: Nil

LEAVE OF Ms Shelly Warwick
ABSENCE:

1 WELCOME

The Chair welcomed everyone to the meeting including media and Elected members.
2 Apologies

APOLOGY

COMMITTEE RESOLUTION 2020/8

Moved: Ms Marilyn Stevens
Seconder: Cr James Cootes

That the apology received from Community Board Member Stephen Carkeek be accepted.
CARRIED

It was noted that Shelly Warwick was on leave of absence.
3 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA

There were none.

It was noted that the Chair moved the following agenda items forward on the agenda:

7.1 PP20 Update

7.2 Otaki Gorge Road intersection, construction and road closure

4  Public Speaking Time

6.1 — Notice of motion — Local Alcohol Policy

6.2 — Notice of motion — Otaki Railway Station and platform

6.3 — Consideration of applications for funding

6.4 — Amendments to standing orders for meetings of Otaki Community Board
6.5 — Otaki Community Board — Draft Calendar of meetings 2021
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7.1 PP20 UPDATE

Chris Hunt, PP20 Project Director and Steve Finlay, provided an update to the Board on the
PP20 project which included information around the Otaki Gorge Road. Mr Finlay spoke to a
powerpoint presentation and answered questions.

7.2 OTAKI GORGE ROAD INTERSECTION, CONSTRUCTION AND ROAD CLOSURE.

Steve Finlay provided an update, which included the following:

Information around detour routes and diversion delays;
e Safety measures that will be put in place around the school and during school hours;
e Fletchers will be meeting with the Fire Service:

e There will be information/communications updates sent out through letter box drops,
newsletters and also inforamation sent to local bus companies.

4 PUBLIC SPEAKING TIME

1. Jamie Bull, on behalf of Zero Waste Otaki provided an accountability report back for the
grant they had received in June 2019 and also spoke to their grant application for this
meeting.

2. Apera Hakaraia, on behalf of Otaki Birthright, spoke to their grant application.
Kirsty Doyle, on behalf of Rebecca from Otaki Rentables, spoke to their grant application.

4. Anne-Marie Verbeek spoke to the Board about an idea she has had regarding a kumara
and potato patch outside the memorial hall. The plots are perfect and would be an ideal
place to grow kumara and feed the community. A suggestion was made for Anne-Marie to
contact Otaki College.

5. Cr Rob McCann spoke to the Board in his role of the District Licensing Committee Chair.
He is concerned that within the district, there isn’t a great understanding of the law as it
relates to the sale and supply of alcohol. Cr McCann wants our district to have a greater
understanding of this law. Previous chairs have asked for an local alcohol policy (LAP) in
the past and its progression has been unsuccessful, there is however, current support from
councillors for an LAP.

6. Cr Jackie Elliott spoke about the latest cover of the New Zealand Motor Caravan
Association’s summer magazine. It was noted that none of the towns on the map are from
the Kapiti Coast. Cr Elliott encouraged the Otaki Community Board to apply to become a
motorhome friendly town.

7. Cr Gywnn Compton spoke in support of the Notice of Motion to get Land Information New
Zealand (LINZ) to preserve the Otaki railway station. Cr Compton gave a brief history of the
Otaki Railway Station. The Otaki railway station is a huge part of New Zealand history and
should be preserved.

8. Leigh Rau spoke to the Board about the liquor licence that was issued within Otaki
recently. Leigh is asking again what can the Community Board do to help the community
regarding education of liquor notifications. This community does not want to become a
liquor and fast food town.
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9. Hanna Wagner-Nicholls, on behalf of Energise Otaki, spoke to their grant application.

4 REPORTS

6.1 NOTICE OF MOTION - LOCAL ALCOHOL POLICY (LAP)

Cr James Cootes spoke to the notice of motion and sought the support of the Otaki Community
Board to progress this motion to Council.

COMMITTEE RESOLUTION 2020/9

Moved: Cr James Cootes
Seconder: Ms Christine Papps

That the Otaki Community Board requests that the Council prioritises a Local Alcohol Policy for
Otaki (or the district), the process of which is to be started immediately at the conclusion of the
Beach Bylaw review currently underway or earlier if resources permit.

CARRIED

6.2 NOTICE OF MOTION - OTAKI RAILWAY STATION AND PLATFORM

Cr Cootes spoke to this notice of motion. He advised that there were two aspects to the motion.
The first involved the station platform and this was directed to Greater Wellington regional Council
for a response, The second aspect was around the station building and this was directed to Land
Information New Zealand (LINZ)

COMMITTEE RESOLUTION 2020/10

Moved: Cr James Cootes
Seconder: Ms Christine Papps

That the Otaki Community Board and his Worship the Mayor write to Greater Wellington Regional
Council requesting it:

e supports the retention and restoration 9f the Otaki Railway Statiorl and platform;
e acknowledges the strategic asset the Otaki Railway Station is to Otaki and the Greater
Wellington Regional Council, supporting future rail extension and predicted growth.

That the Otaki Community Board and his Worship the Mayor write to Land Information New
Zealand to express the importance of retaining the Otaki Railway Station as a treasured
community icon and asset and, in doing so, note:

¢ the slow decline in the building’s condition despite its heritage status.

e the strategic, cultural, economic and community value that the Otaki Railway Station holds
to the Otaki community.

e The government’s recognition that the management of the historic heritage within its care
is an important part of its responsibilities and will ensure that historic heritage values are
taken into account when decisions are made.

e The government’s best practice guidelines for those who have historical buildings in their
care:

Item 7.1 - Appendix 1 Page 174



OTAKI COMMUNITY BOARD MEETING AGENDA 2 FEBRUARY 2021

- respect and acknowledge the importance of the historic heritage in its care;

- foster an appreciation of and pride in the nation's heritage;

- ensure that its historic heritage is cared for and, where appropriate, used for the
benefit of all New Zealanders;

- ensure consistency of practice between government departments;

- set an example to other owners of historic heritage, including local government, public
institutions and the private sector;

- contribute to the conservation of a full range of places of historic heritage value;

- ensure that places of significance to Maori in its care are appropriately managed and
conserved in a manner that respects matauranga Maori and is consistent with the
tikanga and kawa of the tangata whenua; and

- contribute to cultural tourism and economic development.

e The Otaki Community supports the principles above and respectfully asks LINZ to uphold
its obligations under the Historic Places Act 1993, Resource Management
Act 1991, Building Act 1991, Reserves Act 1977 and Conservation Act 1987 to maintain
and restore the iconic heritage building. Acknowledging the strategic, cultural and
community value that the Otaki Railway Station holds to our community.
CARRIED

6.3 CONSIDERATION OF APPLICATIONS FOR FUNDING

COMMITTEE RESOLUTION 2020/11

Moved: Cr James Cootes
Seconder: Ms Marilyn Stevens

That the Otaki Community Board approves a Community Grant of $500.00 to Rentables Property
Management Otaki to help with the costs of the Otaki Light Festival.

That the Otaki Community Board approves a Community Grant of $500.00 to Birthright Otaki to
help with the costs of organising a Christmas party.

That the Otaki Community Board approves a Community Grant of $303.00 to Zero Waste Otaki to
help with the costs of building pallet containers for the domestic wood recycling project.

That the Otaki Community Board approves a Sporting Activity Grant of $1000.00 to Energise
Otaki help with the to help with the costs of purchasing bike helmets.

In respect to the amount of money awarded to Energise Otaki for the purchase of bike helmets,
the board would like it noted that they are able to deviate from the normal amount given as they
have excess funds left over from COVID and feel that the bike helmets are a good cause for the
community.

CARRIED

COMMITTEE RESOLUTION 2020/12

Moved: Ms Marilyn Stevens
Seconder: Ms Christine Papps

That the Otaki Community Board approves a Community Grant of $1000.00 to Energise Otaki to
help with the costs of assisting with healthier and warmer homes in Otaki.

CARRIED
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6.4 AMENDMENTS TO STANDING ORDERS FOR MEETINGS OF OTAKI COMMUNITY
BOARD

COMMITTEE RESOLUTION 2020/13

Moved: Ms Marilyn Stevens
Seconder: Ms Christine Papps

That the item of business, 6.4, being discussed should lie on the table and not be discussed
further at this meeting.

CARRIED

6.5 OTAKI COMMUNITY BOARD - DRAFT CALENDAR OF MEETINGS 2021

Cr Cootes made a suggestion regarding the start time of the meetings. His thoughts were, would
it be more convenient to staff for the meetings to start earlier, or would it pose a barrier to the
community attending if the meeting were to start earlier.

Janice McDougall noted that staff are comfortable to support the board at whatever time was
chosen.

COMMITTEE RESOLUTION 2020/14

Moved: Cr James Cootes
Seconder: Ms Christine Papps

That the Otaki Community Board adopts the schedule for its meetings in 2021 as set out in
Attachment 1 of this report ‘Draft Calendar of Meetings 2021’.

CARRIED
5 MEMBERS’ BUSINESS
@) Public Speaking Time Responses
(b) Leave of Absence
(©) Matters of an Urgent Nature (advice to be provided to the Chair prior to the

commencement of the meeting)

(d) Community Board Members’ Activities

Christine Papps provided the following updates:

¢ attended Council meetings;
e attended the AGM of Friends of the Otaki River and the Otaki Museum;
e attended the Community Board Chair and Deputy Chair empowering workshop.

Cr Cootes recommended that the Board write to their new MP Terisa Ngobi and request a meeting
to discuss opportunities and current issues for Otaki.

Cr Cootes circulated a document and provided the following updates:

¢ Blue BIuff slip briefing;
e Local Alcohol Policy;
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o Economic Development — being involved in the interview and selection panel for the
Kotahitanga board;

e Approached by Otaki Primary School about what support the Community Board could give
around providing a full size basketball court

e Referenced the report back from Zeal and suggested that the Community Board invite Zeal

for an informal korero;

ttended Long Term Plan workshops;

Otaki Police youth issues;

Otaki Railway Station;

Regional Growth Framework — strong housing approach for the community;

Meeting with GWRC and a Te Horo resident around improving the public transport network;

Elevate Otaki.

Marilyn Stevens —

attended the Community Board Chair and Deputy Chair empowering workshop;
attended the Otaki Health and Wellbeing Group meeting;

attended the Otaki Community Network meeting;

attended the CBEC meeting.

CONFIRMATION OF MINUTES

8.1 CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION 2020/15

Moved: Ms Marilyn Stevens
Seconder: Cr James Cootes

That the minutes of the Otaki Community Board meeting on 22 September 2020 be accepted as
a true and accurate record of the meeting.

CARRIED

6 MATTERS UNDER ACTION

9.1 MATTERS UNDER ACTION

An update around the Civic Theatre to be provided over email to the Board and there staff are still
awaiting an update from contractors about the Wifi in the Main Street.

The Otaki Community Board meeting closed at 9.13pm.

CHAIRPERSON
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8 MATTERS UNDER ACTION

8.1 MATTERS UNDER ACTION

Author: Samara Shaw, Executive Secretary to Group Manager People and
Partnerships

Authoriser: Janice McDougall, Group Manager People and Partnerships

MATTERS UNDER ACTION

RECOMMENDATIONS

1 That the Otaki Community Board notes the matters under action.

APPENDICES
1.  Otaki Community Board - matters under action &
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OTAKI COMMUNITY BOARD

MATTERS UNDER ACTION
FEBRUARY 2020

Matters Under Action

Item

Date
Raised

Action Required

Progress

Estimated Date of
Completion

GM
Responsible

February
2017

Tasman Road Speed
Issue

The new resting rail design has been referred to NZTA so they are now
looking at the design and what other Councils are using throughout NZ.
The asphalt upgrade has not been completed and is still sitting in the
annual footpath upgrade programme.

The existing surface is chip-seal and still serviceable so there is no
urgency on this work, it will be completed before the end of the financial
year.

In progress

Sean Mallon

December
2017

Otaki Railway Station
Building

The railway station building renovation is now held up due to ongoing
discussion between the NZTA and Heritage New Zealand regarding
adjustment or modification work to the platform canopy.

This now sits with the NZTA and FCL to resolve and at this time Council
does not have any input until such time as a resolution can be reached
between the parties.

In progress

Sean Mallon

July 2018

Winstones Lake
easement

An agreement has been signed between GWRC & the landowner where
the new road/CWB will go through. The agreement with Winstones for
equestrian access adjacent to the walking/cycling track was signed and
fencing has been completed giving horseriders access to the river from
Te Roto Road.

In progress

Acting Place &
Space GM —
Darryn Grant

November
2018

Free Wifi on the Main
Street, Otaki

Staff are waiting to confirm the implementation date with the contractor

so the traffic management plan can be submitted to Council for approval.

This has been delayed due to COVID19.

In progress

Mark de Haast

April 2019

Otaki Civic Theatre

The construction team FPL are on track with the refurbishment. The
building has been scaffolded. Over the next few months the drummy
concrete on the perimeters walls will be remediated and roof replaced

In progress

James
Jefferson
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and then the exterior repainted. The project is scheduled for
completion in March 2021.
June 2019 | Council Flats in Otaki Following completion of the condition surveys, staff are in the process of | In progress Acting Place &
procuring construction services for a renewal program focussing on a Space GM —
mix of units that have become vacant and those that need to prioritised Darryn Grant
due to the condition. This approach aligns with Council’s wider Asset
Management Improvement Plan.
Four Otaki units are about to undergo priority refurbishment.
July 2019 Te Horo Beach Reserve | As per the last update at the previous meeting. Council staff are In progress
Funding available to discuss potential projects when the community is ready.
September | Haruatai Park Signage Improved signage for the park is a future consideration for the Parks In progress Acting Place &
2019 team. Space GM —
Darryn Grant
March 2020 | Stride and Ride Council staff will bring proposals to the Board as the programme is Sean Mallon
Programme for PP20 developed as part of the upcoming LTP process.
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Reserve Priorities/Projects: Status Update

Date Raised Project Budget Status Progress Estimated Date of GM Responsible
Completion
September Otaki Beach Development $10,000 Progressing Ongoing Road stopping process James Jefferson
2014 concept facilitation process. underway for land; once that
has completed work can
e Improved BBQ Facilities | $10,000* On hold Considered in the overall commence on the
— Otaki Beach development of the beach as | management/development
e Shade Area — Otaki $10,000 On hold part of the Otaki Beach plan (similar process to
Beach Development process. Maclean Park). The road

stopping process is presently
on hold as objections were
received. The
management/development
process is unable to continue
until the road stopping
process has been completed.
Hopefully this process will
recommence by mid 2020.

* Upon further investigation the cost of installing a new BBQ may be up to $30,000.
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9 CONFIRMATION OF PUBLIC EXCLUDED MINUTES

Nil
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