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1 WELCOME
2 COUNCIL BLESSING

“As we deliberate on the issues before us, we trust that we will reflect positively on the
communities we serve. Let us all seek to be effective and just, so that with courage, vision
and energy, we provide positive leadership in a spirit of harmony and compassion.”

| a matou e whiriwhiri ana i nga take kei mua i 6 matou aroaro, e pono ana matou ka kaha
tonu ki te whakapau mahara huapai mo nga hapori € mahi nei matou. Me kaha hoki
matou katoa kia whaihua, kia totika ta matou mahi, a8, ma te maia, te tiro whakamua me te
hihiri ka taea te arahi i roto i te kotahitanga me te aroha.

3 APOLOGIES
4 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA

Notification from Elected Members of:

4.1 — any interests that may create a conflict with their role as an elected member relating
to the items of business for this meeting, and

4.2 — any interests in items in which they have a direct or indirect pecuniary interest as
provided for in the Local Authorities (Members’ Interests) Act 1968

5 PUBLIC SPEAKING TIME FOR ITEMS RELATING TO THE AGENDA
6 MEMBERS’ BUSINESS

(@) Public Speaking Time Responses
(b) Leave of Absence

(c) Matters of an Urgent Nature (advice to be provided to the Chair prior to the
commencement of the meeting)

7 UPDATES

Nil
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8 REPORTS

8.1 KAPITI COAST YOUTH COUNCIL UPDATE 2020
Author: Tania Parata, Manager Connected Communities

Authoriser: Janice McDougall, Group Manager

PURPOSE OF REPORT

1 This report provides the Committee with an update on the Kapiti Coast Youth Council’s
activities, projects and events for 2020/21.

DELEGATION

2 The Strategy and Operations Committee has the responsibility of receiving reports from any
community or advisory group.

BACKGROUND

3 The Kapiti Coast Youth Council is a membership group of young people living in the Kapiti
district between the ages of 14 and 24 yeatrs.

4 Membership includes young people in secondary school, alternative education and
employment from across the district. This year, four youth representatives from local youth
service providers also make up the Youth Council.

5 Every year the Youth Council holds a recruitment process to ensure that membership is
diverse and balanced across the district. Currently there are 18 members.

6 The Kapiti Coast Youth Council has set a

- Provide a way for young people to identify their needs and have their
needs met.

- Have representation within the Kapiti Coast community.
- Have a legitimate voice in the community.

- Facilitate participation in the democratic framework and decision-
making process.

- Advocate for young people’s needs and deliver their commitment
under the Youth Action Plan.
Youth Action Plan

7 In February 2017, the Strategy and Planning Committee endorsed the Kapiti Youth Action
Plan 2016-2018. A response to key findings raised in a Youth-wide survey undertaken in
2015 and 2016.

8 The Action Plan provides a joined- up approach for the council and the Youth Council to
deliver on agreed commitments within the Youth Action Plan. The overall goals are outlined
below:

GOAL ONE: Communities which are safe for and supportive of our diverse youth
communities.

GOAL TWO: A Council which values and listens to its young people.
GOAL THREE: A district which has youth friendly spaces and places.

GOAL FOUR: A district where there is lots for young people to do.
GOAL FIVE: A district which supports strong positive youth development.
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9 To ensure the Youth Council is supported to fulfil its role and achieve tasks under the Action
Plan, the council continues to:

- Appoint Councillor representative to champion for the Youth Council
- Provide staff support and administration resource

- Keep the Youth Council up-to-date with information about council priorities and
initiatives of relevance to young people.

10 Overall the Action Plan seeks to improve the quality of life for young people living in the
district. It also seeks benefits through increasing youth participation in decision making
through youth development.

Update

11 The Youth Council propose to extend the 2016-2018 Action Plan to cover the current period
as the Youth Council feel that the goals and actions outlined in the Action Plan are relevant
to young people today.

12 Itis intended that the Youth Action Plan will be reviewed in 2020/21 in line with the upcoming
Long Term Plan.

2020 priorities for action:

13 To achieve the goals within the Action Plan the Youth Council have focussed on the following
projects:

Te Anamata — An Otaki community based project that aims to engage rangatahi to
better understand their needs. This project will inform and provide a platform for youth-
led initiatives for rangatahi of Otaki.

- Secrets of Kapiti— A campaign to raise awareness of things for young people to do in
Kapiti. The social media campaign features the district attractions. The project is near
completion.

Youth Week project — a collaboration with Zeal Kapiti and Kapiti Youth Support. This
project supports the national Youth week campaign and aims to celebrate the voice of
young people and the power of listening to young people. Youth week is in May 2020.

ThinkBIG — grants for Youth-led project - ThinkBIG begins with a forum for young
people with inspirational speakers to get youth to act on ideas that support youth and
community wellbeing. The programme is then followed by a contestable grants process
with support from technical experts, workshops and peer youth mentoring. $1,800 is
available per project. Think BIG will be up and running later in 2020.

- Youth Enviro Summit - The Youth Council will partner with student enviro groups
from Kapiti College, Paraparaumu College and Otaki College to deliver the second
youth enviro summit in June 2020.

- Youth-wide engagement project will get underway later in the year. The project will
provide an opportunity for young people to share their experiences, opinions and
concerns and will provide the foundation for a refreshed Youth Action. Information
captured will also help inform Council’'s Long Term Plan.

CONSIDERATIONS

Policy considerations

14  The revised Youth Action Plan will replace the Youth Action Plan 2016-2018 adopted in
2017.
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Legal considerations

15 There are no legal considerations to implement this decision

Financial considerations

16  Projects under the Youth Action Plan will be funded from the existing Youth
Support/Development budgets. Approximately $70,000 per annum is available.

17  Administrative support for the Youth Council is funded from existing budgets.

18 The 2020/21 budget allocation will include a Youth-wide engagement project to better
understand the needs of young people living in the district and inform a revised Youth Action
Plan.

Tangata whenua considerations

19 The Kapiti Coast Youth Council regularly report to Te Whakaminenga o Kapiti and will
update Te Whakaminenga o Kapiti once the action plan has been endorsed by the
Committee.

20 Projects within the Action Pan focus on greater use of te reo Maori and enabling better
connections with kura kaupapa to enable positive youth development opportunities.
Strategic considerations

The Action Plan contributes to Council’s vision of a vibrant, diverse and thriving Kapiti. It
contributes specifically to the council’s outcomes of a community better supported to lead
initiatives and able to respond to agreed community priorities.

SIGNIFICANCE AND ENGAGEMENT

Significance policy

21 This matter has a low level of significance under Council’s Significance and Engagement
Palicy.

Consultation already undertaken

22 The Youth Acton Plan is a response to key findings of the Youth Survey. Although the survey
was undertaken in 2015 and 2016. The Youth Council feel that the findings are relevant to
youth people in Kapiti today.

23 The initial youth survey captured a significant section (15%) of the young people aged 14 —
24 years and is a youth-led project. Consultation and engagement will be revisited in 2020/21
to align with the council’s upcoming Long Term Plan process.

Engagement planning

24  Engagement is focused on young people in Kapiti and informing the wider community about
the Action Plan.

Publicity

25 Ayouth friendly version of the Action Plan will be promoted to young people through digital
platforms and social media. It will also be available on the council website.

Other Considerations

26  Advisory groups like the Youth Council are an important feature in aiding a participatory
approach to understanding the effects and impacts of policy and programmes which also
allows the council to advocate on behalf of our youth communities to improve public policies.

27 ltis important to note that the Action Plan focuses on actions to be undertaken by the council
and the Youth Council. It does not involve or consider direct action by central government or
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non-government organisations on youth development, youth health or other youth related
outcomes in the District.

RECOMMENDATIONS
28 That the Strategy and Policy Committee endorses the Kapiti Coast Youth Action Plan
2020/21.

29 That the Committee take the opportunity to thank the Kapiti Coast Youth Council for their
contribution and ongoing work within the District.

APPENDICES
1. Appendix A: Youth Action Plan 2020/21 §
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AGENDA

APPENDIX 1
YOUTH ACTION PLAN 2020-2021

The Action Plan outlines the joint commitments the Council and the Youth Council
make to young people in the District aged 12 — 24 years of age. The Action Plan seeks
to improve the quality of life for young people living in the District. It also seeks benefits
for the District through increased youth patrticipation in decision-making in core Council
business.

The goals for 2016 — 2019 are:

GOAL 1: Communities which are safe for and supportive of our diverse youth
communities

GOAL 2: A Council which values and listens to its young people

GOAL 3: A District which has youth friendly spaces and places

GOAL 4: A District where there is lots for young people to do

GOAL 5: A District which supports strong positive youth development

The Youth Council manages the content, advancement and structure of the Action
Plan in partnership with the Council. Each year the Youth Council direct their
programme of work to progress towards the overall outcomes and goals of the Action
Plan.

The Kapiti Coast Youth Survey 2015/16 and other information sourced by the Youth
Council informs the goals and aims of the Action Plan. The Youth Survey captured the
views of over 15% of our youth population. A majority of survey respondents were
secondary school aged and additional information was sourced from young people
aged 19 — 24 through other research projects and focus groups.

The key findings of the Kapiti Coast Youth Survey 2015/16

e young people feel connected to whanau, family and their community
e those in secondary school feel engaged and successful at school

e young people feel happy at home and positive about their future.

e young people are working or want to work

[}

young people’s financial support defines what opportunities they can
access

e some young people are unsupported, face many barriers and are unsure
about their future.

e young people continue to struggle with transport options.

Item 8.1 - Appendix 1 Page 10
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GOAL 1: Communities which are safe for and supportive of our diverse youth communities

Young people want safe and healthy communities which respect and include young people.
Communities where adults and young people respect each other, where cultural diversity is
celebrated.

The Youth Council aims to:
e Encourage initiatives that provide opportunities for young people to volunteer
e Support community initiatives which strengthen young people’s cultural identities
e Increase options for young people to access safe lifestyles
e Increase young people’s feeling of safety in the District

Council aims are to:
e Make sure the spaces, places and routes young people use are safe and accessible
¢ Advocate for good and safe public transport which meets the needs of young people
e Encourage organisations working with young people to work together
e Promote positive youth development stories in the District

Item 8.1 - Appendix 1 Page 11
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GOAL 2: A Council which values and listens to its young people

Local government decisions have a significant impact on young people and their lives and young
people want to contribute to decision-making. Good youth participation in Council decision-
making processes can improve the quality of services received by young people now and in the
future.

The Youth Council aims to:
e Keep young people informed about our work through a range of methods
e Ensure consultation is inclusive of the wide diversity of young people in the District
e Connect with community organisations and schools to stay in touch with young people’s needs
and interests
¢ Advocate for young people’s needs through formal and informal Council processes

Council aims to:
e Ensure good communication is maintained between the youth council and Council
e Continue to resource and support the Youth Council to ensure its sustainability and
effectiveness
¢ Provide opportunities for young people to have their say on key council projects and decision-
making which affects young people’s lives

Item 8.1 - Appendix 1 Page 12
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GOAL 3: A District which has youth friendly spaces and places

Community places and spaces such parks, pools and beaches are important for young people. The
development of the youth centre and its mobile services will provide youth development
opportunities for young people across the District. The youth centre will provide a second ‘home’ for
young people and activities held in community places will strengthen young people’s connection to
them.

The Youth Council aims to:
e Continue to actively prioritise the establishment of the Youth Development and mobile services
e Ensure young people are able to have a say on changes to community spaces
e |[dentify places where young people are seen as an issue and develop projects to build
community

Council aims to:
e Support mobile activities of the Youth Development Centre delivered in our parks and open
spaces
e Improve the accessibility of public spaces to young people
. Strengthen young people’s interest in our indoor and outdoor community spaces

Item 8.1 - Appendix 1 Page 13
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GOAL 4: A District where there is lots for young people to do

Young people want meaningful activities to engage in. They want paid employment and need help
to find work at times. They want to get creative and try new things. Cost is a barrier for many young
people and low cost and free opportunities are needed.

The Youth Council aims to:
e Support community activities for young people which are free and accessible to all young people
e Facilitate activities to celebrate National Youth Week on an annual basis
¢ Provide and support community projects which engage young people in learning and expressing
themselves through creative means

Council aims to:
e Support Youth Council initiatives which showcase young people’s skills and talents
e Ensure young people are involved in consultation on recreational, art and cultural facilities in the
District
e Increase the number of free and low cost activities for young people to do in Council places and
spaces

GOAL 5: A District which supports strong positive youth development

Item 8.1 - Appendix 1 Page 14
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Young people need lots of help as they face the issues, challenges and opportunities of growing
up. Positive youth development is a process which we can contribute to, helping young people
reach their full potential.

The Youth Council aims to:
e Support the youth development activities delivered through the Youth Development Centre
¢ Advocate for the Council to contribute more to young people’s employment journey
e Partner with other youth organisations to pursue youth development goals for young people

Council aims to:
¢ Advocate to central government for appropriate resourcing for youth needs in the District

¢ Work with government and non-government organisations to ensure good provision of
services for young people across the district

e Support the development of skilled people to work with young people

Item 8.1 - Appendix 1 Page 15
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8.2 KAPITI COAST OLDER PERSONS' COUNCIL UPDATE 2020
Author: Tania Parata, Manager Programme Design & Delivery
Authoriser: Janice McDougall, Group Manager

PURPOSE OF REPORT

1 This report provides the Committee with a brief summary on the Kapiti Coast Older Persons’
Council activities, projects and events for 2020.

DELEGATION

2 The Strategy and Operations Committee has the responsibility of receiving reports from any
community or advisory group.

BACKGROUND

3 The Kapiti Coast Older Persons Council formally known as the ‘Kapiti Coast Council of
Elders’ was established in 2008 as part of a districtwide campaign to achieve community
outcomes and support collaborative action through working together.

4 The Older Persons’ Council is an advisory group of individuals and service providers who
bring an older persons’ and service provision perspective to policy, strategies and work
programmes within Council.

5 In addition to an advisory role the Older Persons’ Council, with support from the council,
develops and implements activities that aim to promote the wellbeing of older adults in Kapiti.
Initiatives and activities in recent years have included:

e A biennial expo event.
e A biennial community forum.
e A celebratory event for Elder Person of the Year awards.

e A driving force for the development of Council’s first Positive Ageing Strategy, He
Tira Kaumatua (2011).

o The Older Persons’ Council representation on a wide range of community and
council work groups and advisory groups.

Advocating on behalf for positive change.

6 The Older Persons’ Council has established itself with regular monthly meetings featuring
guest speakers on relevant topics. The group also shares relevant community information
through an ‘updates segment’ at each meeting, this enables members to share information
about important issues and events.

7 The Older Persons’ Council has open membership for, people living and providers servicing,
the Kapiti Coast district. Each triennium, Council appoints one elected member to the Older
Persons’ Council. Cr Halliday is the Council representative for this triennium.

8 To support the functionality of the Older Persons’ Council, members have adopted a shared
facilitation group structure with active work groups to carry out core activities as outlined in
the following figure.
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10

Executive Group

(shared facilitation*)

Age Friendly
Group

Policy/Submission
Group

Events/Activities

A terms of reference outlines the role and responsibilities of the group and its unique
relationship with council. The 2017 terms of reference are attached at Appendix A of this
report.

Today, the Older Persons’ Council has over 30 members and in September 2019, partnered
with the Kapiti Accessibility Advisory Group and the council to host an ‘All Age on the Go’
Expo at Waikanae Memorial hall. Over 600 people participated in the event which brings
together a variety of information, community groups and services in the form of exhibition
stalls and displays.

UPDATE
Proposed Work plan for 2020/21

11

12

13

14

Late last year, the Older Persons’ Council reviewed their work plan and projects to better
reflect their priorities for action.

Additional to their advisory role, the Older Persons’ Council have a number of key initiatives
underway that aim to address the differing needs and challenges of diverse ageing
communities in the District through;

e developing an approach to increase the group’s profile in the community to
enhance membership;

e adopting a structure with workgroups dedicated to strength-based and solutions-
focused projects.

¢ hosting an annual event that celebrates and acknowledges older people that are
trail-blazers and community leaders;

e enhancing and leading Age Friendly work in Kapiti; and

e being across emergent community issues to advocate on behalf of older people in
the district.

The Older Persons Council will continue to meet monthly with administrative support from the
council.

A detailed work plan is attached at Appendix B of this report.

CONSIDERATIONS

Policy considerations

15

The Older Persons’ Council will have significant input into an age friendly approach for
council to finalise in the coming months.

The Positive Ageing on the Kapiti Coast, He Tira Kaumatua strategy adopted in 2011 will be
superseded by the Age Friendly Kapiti initiative.
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Legal considerations

16 There are no legal considerations as a result of this report.

Financial considerations

17  Support for the Kapiti Coast Older Persons’ Council is provided by the Council’s Community
Support Activity. Every year approximately $11,000 is available for projects allocated to
Older Persons’ and $5,000 to support administration and secretariat resourcing.

Tangata whenua considerations

18 Although the Kapiti Coast Older Persons’ Council has open membership it recognises the
diverse communities that make up the Kapiti district and strives to recruit from local iwi.

Strategic considerations

19 The work of the Kapiti Coast Older Persons’ Council contributes to Council’s Long term goals
of building resilient communities that has support for basic needs and feels safe and
connected.

20 The advisory role of the Kapiti Coast Older Persons’ Council provides a lived experience
perspective that provides significant insights to help shape Council’s advocacy to support
resilient communities

21  The Kapiti Older Persons’ Council’'s work programme models a community development
approach which promotes and supports communities to lead initiatives in response to agreed
community priorities.

SIGNIFICANCE AND ENGAGEMENT

Significance policy

22  This matter has a low level of significance under Council’s Significance and Engagement
Palicy.

Consultation already undertaken

23  The work programme and activities outlined in this report are community-led, developed by
the Kapiti Coast Older Persons’ Council members and aimed at strengthening the wellbeing
of local communities.

Engagement planning

24 An engagement plan is not needed to implement this decision.

Publicity
25 No publicity is required in relation to this paper.

26 Itis important to note that council promotes and publicises events and activities through its
existing promotional channels as part of developing programmes of work with the Older
Persons’ council. Publicity is developed on a project by project basis.

Other Considerations

27  Many factors influence how policy and work programmes are developed and finalised in the
Council environment. The Kapiti Coast Older Persons’ Council are available to provide input
from a range of lived experiences to help identify inequalities or impacts for older adults in
the development of Council projects, programmes and activities.

28  Advisory groups like the Older Persons’ Council are an important feature in aiding a
participatory approach to understanding the effects and impacts of policy and programmes
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which also allows Council to advocate on behalf of our communities to improve public
policies.

RECOMMENDATIONS

29 That the Strategy and Policy Committee endorses the Kapiti Coast Older Persons’ Council’s
work programme for 2020. Attached as Appendix 2 of this report.

30 That the Committee takes this opportunity to thank the Kapiti Coast Older Persons’ Council
for their valuable and ongoing work within the District.

APPENDICES

1. Appendix A: Terms of Reference 4
2. Appendix B:Work Plan 2020/21 §
3. Appendix C:Positive Ageing Strategy, He Tira Kamatua §
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Kapiti Coast
OUQx Pexs.or\s.' chu’\c.l'

INFORM - ADVOCATE - EMPOWER

TERMS OF REFERENCE 2018
OGjective
To be an independent ‘voice’ for older people in the community and to advise Council and
community on issues that concern and affect older people.
Functions

The Kapiti Coast Older Persons’ Council has been established to work with the Council and
Community, working to shape ideas and to influence and initiate policy.

Regpongibilities

e To advise Council and Community on issues within the Kapiti Coast District which affect older
people;

e To act as an information conduit to and from Council for older people;
e To make submissions on draft policies and plans of Council;
e To advocate to regional and central government; and

e To formally report back to Council.

Procedures
Frequency

The Group will meet regularly every month from January to November.

Delegation

The Programme Advisor (Social), Programme Design and Delivery or other nominee will be the point
of contact at the Kapiti Coast District Council.

Membership

Membership from the community is open, on an individual basis or as representatives of groups.
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ADVISORY ROLE

AGE FRIENDLY EVENTSG POLICY, AL
GROUP ACTIVITIES GROUP 3 SUBMISSIC
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Kapiti Coast
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Celebrating older people,
their wisdom, talents, knowledge, skills and experience.

Acknowledging their invaluable contribution,
economically, culturally and socially to our Kapiti Coast Community.

Acknowledgements

The design and development of this Strategy and Action Plan is a tribute to the dedication,
expertise and passion of the ‘Workgroup’ and their knowledge and understanding of the
issues that affect older people living in the Kapiti Coast District.
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-

Foreword from the Mayor

The journey of ageing affects all people, young and old.

Belonging to a community that welcomes knowledge,
skills, experience and diversity, and encourages
participation in community life, certainly makes the
journey easier and more rewarding.

to it in many ways, as community leaders, stalwarts of the sports, recreation,
environmental and social sectors, volunteers, workers, grandparents, and

community life, helping to build resilient and healthy communities.

Having spent a lifetime learning and gathering knowledge and skills, older
people are experts on their own experiences. This enhances their ability to
determine the best way to age positively.

The Kapiti Coast District Council, in partnership with the Kapiti Coast Council
of Elders and a coalition of community services and groups, is committed

to creating opportunities for positive ageing through the development and
implementation of this strategy.

\

l/" ) Q0 U\U\I"\

Jenny Rowan QSO, JP
Mayor Kapiti Coast District

M

Older people are an integral part of our Kapiti Coast community, and contribute

members of iwi and hapu. All these things build and strengthen the structure of

Iltem 8.2 - Appendix 3
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i Introduction: Towards Positive Ageing

Positive Ageing on the Kapiti Coast, He Tira Kaumatua has been developed in partnership
with the Council of Elders, a coalition of representatives from groups and organisations that
service the needs of older people living in the community and the Kapiti Coast District Council.

At every opportunity, this strategy aspires to reflect Maori world views, values and aspirations
that lead to whanau ora. It acknowledges and recognises Kaumatua as cultural custodians
and leaders in Maori community life. The actions that support this strategy will reflect
Kaumatua self determination in what they see as enhancing wellbeing in an ageing
community.

In this strategy, an older, ageing person or kaumatua is defined as a Maori person over
the age of 55 years, and a non Maori person over 65 years.

The purpose of this strategy is to:

« set strategic direction for the future planning of wellbeing of Kapiti Coast's ageing
community

» provide a robust foundation for the implementation of actions that contribute to
positive ageing

Older peoples’ wellbeing is determined by a number of significant factors including:

income

health

safety and security
community attitudes
housing choice

« transport and accessibility
« cultural diversity

« employment

L] Ll L] - L]

This strategy looks at how to influence these factors to bring long term sustainable
changes to improving wellbeing in later-life.
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Where Does the Strategy Sit?

= contributes to the Kapiti Coast Community Plan
and Kapiti Coast Community Outcomes

The following diagram illustrates these linkages:

The Positive Ageing on the Kapiti Coast He Tira Kaumatua Strategy:

« works with a coalition of community groups and agencies to adopt a whole
community approach, and is

- based on the New Zealand Positive Ageing principles (Appendix 2)

Kapiti Coast Choosing Futures Community Outcomes 2009
Outcome 7: The District has a strong health and involved community
7.9 That older people have a high level of control and influence over those things
that ensure their access to services and enjoyment of life

[

Kapiti Coast District
Long Term Council Community Plan

J

o

Positive Ageing Strategy )

for Aotearoa, New
Zealand

Health of Older Peaple in
New Zealand

New Zealand Disability
Strategy

The Social Report 2010
Taupaenui: Positive Maori
Positive Ageing (thesis)

y

\

Older Persons
Community Forums 2008
Local Services Mapping
Report

Towards a Sustainable
Transport System 2008
MOU Disability Reference
Group

w

S
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Positive Ageing Goals and Objectives

The Positive Ageing Strategy aspires to achieve seven goals.
Each goal is supported by a series of objectives.

These are outlined below:

Goal 1: Our ageing community has improved access to services

Objectives

To provide and encourage sustainable
transport options

To provide infrastructure and services
that allow safe and easy movement of
ageing people throughout the District
To promote and support the delivery of
driver education programmes

To support transport options that allow
access to essential health and social
services

To advocate for public transport
options that are user friendly,
affordable and accessible

Rationale

Transport to essential health services including
emergency services is a longstanding issue
for the entire community and affects people
accessing care. Currently, the bulk of clinical
and rehabilitation care is administered from
Wellington, Kenepuru, Hutt and Palmerston
North Hospitals.

The issue of accessing healthcare outside the
region is further exacerbated for older people
who use these services frequently. Travel to
these essential services needs to be improved.

housing choice

Goal 2: Our ageing community has affordable and appropriate

Objectives

To improve social, sustainable and
affordable housing options in our
Kapiti Community

To support housing choice that
encourages social inclusion

To provide information and access to
support that enables older people to
receive financial entitlements

To support initiatives that improve
living conditions for older people
(i.e. subsidised insulation projects)

Rationale

Housing has a clear impact on health and
wellbeing. Affordable, appropriate, healthy
housing and secure tenure affects the way
people live their lives; the way we participate in
society and access essential services. It also
influences the way we interact with friends, and
social networks and the wider community.

This goal recognises the links that housing
choice has with deprivation and hardship, both
material and social. The objectives that support
this goal look to improve the underlying factors
that impact on housing choice.
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Goal 3: Our ageing community feels safe and well

| Objectives

To provide public spaces and living
environments that promote safety and
security

To support programmes and initiatives
that improve perceptions of safety and
sense of security

To advocate for services and that
support individual health outcomes

To support networks within the
community who provide services to
older people

Rationale

Our ageing community feel safe

People's perception of safety and fear
impacts on their wellbeing. It influences the
way in which everyday lives are lived and has
a profound impact on psychological wellbeing.

Crime and anti-social behaviour are major
concerns for any community, and our District
is no exception. The perception of fear is
often amplified by media coverage of local
criminal activity. This has detrimental
implications for vulnerable communities
especially those who live alone, thus
increasing the risk for older people.

Our ageing community feel well

Services in the District that provide health,
social and disability care to the elderly are
often under resourced, have had a
discontinuation of funding, and face service
restrictions. A recent forum (Elder Provider
Forum 2010) met to discuss how to enable
providers of these services to work more
collaboratively to improve effectiveness and
efficiency and reduce duplication of services.

Goal 4: Our Kapiti Coast Community is connected and supports social

inclusion between young and old

Objectives

To provide opportunities for
intergenerational activities and
projects

To provide opportunities for older
people to be leaders and mentors in
the community

Rationale

The Kapiti Coast District has predominant
populations of both young and old, making our
community unique and adding ta its diversity.
The success of this goal relies on mutual trust
and respect, improving social environments
that support intergenerational interaction.

These goal and objectives aim to enable
people to feel valued and supported in all
areas of their lives,
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Goal 5: Our ageing community has increased opportunities for education

Objectives

To provide support for learning
opportunities for older adults

To provide and promote opportunities
for cultural exchanges

To promote older people as a positive
employment option

Rationale

Education increases opportunities for income
and job security. It equips people with a sense
of control over life circumstances no matter
what age. Education can determine people’s
social and economic position, and provides
opportunities for social interaction and regular
activity.

Providing opportunities to share with and learn
about other cultures and ethnicities
encourages social cohesion and community
resilience.

Understanding the wealth of diversity that
makes up a community is essential to a healthy
and strong community.

Goal 6: Older people have meaningful participation in society

Objectives

To provide opportunities that support
meaningful engagement of older
people in decisions and matters that
affect their wellbeing

To recognise and support the
contribution older people make to
both paid and unpaid work

To support the delivery of appropriate
and easy to access services and
activities that respect and encourage
diversity

To support activities in which older
people can share their wisdom and
experiences in the community

Rationale

The goal and objectives in this section aim

to provide a platform that will support our
Kapiti community in recognising and valuing
older people. Valuing older people for their
diverse experiences, wisdom, knowledge and
contribution to the District and acknowledging
older peoples place in creating healthy, strong
and supportive communities.
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Goal 7: Our Kapiti Coast Community values social capital

.

Objectives

To encourage a supportive
environment that reduces barriers to
participation

To promote and support volunteers
and their organisations

Rationale

Social capital is vital to a healthy community.
It's the invisible glue that bonds people
together. It includes strengthening positive
social networking, acknowledging human
resources and encouraging positive interaction.

Our community already has strong values
around social capital, this is evident through
the establishment of the Volunteer Kapiti. This
goal looks to further support and build on social
capital values to promote reciprocity, respect
and encourage community resilience.

Tew,
o
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Positive Ageing in Action

To achieve the goals and objectives outlined in this strategy, and institute policy that improves
older people’'s wellbeing, a number of actions need to be implemented.

‘Positive Ageing in Action’ is an action plan that identifies strength based activities, projects
and interventions that will be put into practice.

The implementation of this action plan will require a coordinated approach; focusing on
partnerships, intersectorial cooperation and community participation and involvement.

Monitoring

This strategy will need to be evaluated and monitored to determine if the objectives are being
met. Monitoring will be done by reviewing the Positive Ageing in Action Plan. Monitoring
will be carried out by members of the coalition that have partnered in the development of

this strategy.

( Identifies principles that guide decisions )

( Our ageing community have improved quality of life )

Supporting material:

Appendix 1: Understanding our older population

Appendix 2: Government's response to an ageing population

Appendix 3: Kapiti Coast District Council's response to an ageing population
Appendix 4: What is Social Wellbeing for older people?
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Appendix 1: Understanding our Older Population

The District at a glance

The Kapiti Coast has an estimated population of around 48,000 that spans an area of

731 square kilometres, from Paekakariki to the south and Otaki to the north. The Kapiti
Coast is well known for its iconic island, climate, rich history and is informally branded as a
retirement community. The latter is reflected in the Coast's statistics; with a median age of
44.3 years compared with of 35.9 years for New Zealand, and residents have a longer life
expectancy than the national average.

Older people form a high proportion of the population. In the Kapiti Coast District the
proportion of people over 65 years (approximately 26%) far exceeds the national average
(of around 12%).

Life expectancy in New Zealand

Definition: Life expectancy at birth indicates
the total number of years a person could
expect to live, based on the morlalily rates
of the popufation at each age in a given
year or period.

@ 51 years
& 80« 81 years
A0 < 80 years
@ 78< 79years
® - /8years

In the next 20 years the District will still grow, reaching
a projected population of over 53,000, with the
biggest growth concentrated in both Waikanae and
Otaki areas. The significant population of older people
already living in Kapiti District is set to increase and
will continue to shape the community and its ideals.
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What does this mean for Maori Kaumatua?

There are over 5,000 Maori living in the Kapiti District, making up approximately 12% of the
total population. Like most indigenous peoples Maori have comparatively youthful structures,
this is largely a result of high rates of fertility and lower life expectancy. The 2006 census
shows that older Maori Kaumatua (Méaori over 55) are a disproportionate population with no
more than 4% of the total older population (55 years and older) in the District. The 2006
statistics show that there were only 39 Maori over the age of 80 living in the District, compared
to over 3000 non Maori. A significant factor to note is that 69% of Maori living in the District
are urban Maori or tautangata' and not tdngata whenua.?

The District’s diversity

The diversity of New Zealand's communities is recognised as an essential part of the
country's culture. QOver the years, the Kapiti Coast District has become more diverse. The
2006 Census shows that people from the Asian community make up around 2% of the
District's population, followed by Pasifika peoples. Although there is only a small amount of
people from other ethnic minorities (African, Latin, Middle Eastern) living in the District, they
contribute to the dynamics and uniqueness that makes Kapiti community life

Other statistics

Long term conditions such as cancer, musculoskeletal disease, injury from falls, and the
impact of dementia are the leading causes of hospitalisation for older people. Women over 75
years living on the Kapiti Coast have a high rate of medical and surgical treatment and make
up a significant percentage of the total disability population.

Some facts about health and disability:

« Both Maori and Pasifika peoples tend to have earlier onset of long term conditions

» Older people account for most people with disabilities

» Socio economically disadvantaged communities have a higher prevalence of disability
« 4% of people with disabilities live in residential facilities

» Physical and sensory disability rates are the most common and increase with age

The growth of Kapiti Coast’s older people population brings with it an increase in age
related disabilities as well as other impairments that some people have lived with for
many years. The Kapiti Coast therefore can be described as having a high rate of
disabilities.

Urban Méori or Taulangata, meaning M&ori living on the Kapiti Coast that do not dascend from or have any tribal genealogy lo the Dislricl's
iwi and hapu.

-

2 Tangata whenua, meaning Maari who are indigenous to this area, belanging o hapu and whanau from Ngati Toa Rangalira, Te Ati Awa ki
~ Whakarongotai and Ngati Raukawa ki te Tonga. _,/
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Appendix 2: Government’s response to an ageing population h

The National Strategy

The Positive Ageing Strategy for Aotearoa, New Zealand was developed in 2001 (revised
in 2008) and sets priorities according to nationwide community and stakeholder group
consultation, to provide a strategic framework for government policy, plans and strategies.

The NZ Positive Ageing Strategy identifies a number of positive ageing principles,
sustained by goals and actions that aim to achieve a number of realities in order to reach
its vision;
for a society where people can age positively, where older people are highly valued
and where they are recognised as an integral part of families and communities’.

The principles state that effective positive ageing will:

1. Empower older people to make choices that enable then to live a satisfying life and

lead a healthy lifeslyle,

Provide opportunities for older people to participate in and contribute to family, whanau

and community;

Reflect positive attitudes to older people;

Recognise the diversity of older people and ageing as a normal part of the lifecycle;

Affirm the values and strengthen the capabilities of older Maori and their whanau;

Recognise the diversity and strengthen the capabilities of older Pacific peoples;

Appreciate the diversity of cultural identify of older people living in New Zealand;

Recognise the different issues facing men and women;

Ensure older people, in both rural and urban areas, live with confidence in a secure

environment and receive the services they need to do so; and

10. Enable older people to take responsibility for their personal growth and development
through changing circumstances;

o

DN O AW

The New Zealand Positive Ageing Strategy also identifies ten goals sustained by actions
that aim to achieve its vision. They are:

Income — Secure and adequate income for older people

Health — Equitable timely, affordable and accessible health services for older people
Housing — Affordable and appropriate housing options for older people

Transport — Affordable and accessible transport options for older people

Ageing in Place — Older people feel safe and secure and can age in place

Cultural Diversity — A range of culturally appropriate services allows choice for older
people

Rural — Older people living in rural communities are not disadvantaged when
accessing services

8. Attitudes — people of all ages have positive attitudes to ageing and older people

9. Employment — Elimination of ageism and the promotion of flexible work options
10.Opportunities — Increasing opportunities for person growth and community
participation.

coRhwWN =

A
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( Appendix 3: Kapiti Coast District Council’s response to an

ageing population

\

Two older person’s community forums were held in 2008, these identified a number of
issues that impacted on older people living in the Kapiti Coast District. These issues
were:

Improving access to services (health and transport issues)

Supporting social cohesion

Promoting safety and wellbeing

Promoting connectedness and social inclusion between young and old

Advocating for the needs of older people in Kapiti Coast District Council nurturing an
environment where people work together (Whakawhanaungatanga)

Fostering an approach that acknowledges older peoples participation in society (a
place that values their skills and abilities)

Building social capital

These issues are reflected in the Positive Ageing on the Kapiti Coast, He Tira Kdumatua
Strategy and provide a platform for action.
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(Appendix 4: What is social wellbeing for older people? A

This strategy is founded on evidence and information gained through research and
consultation, local and national statistics and existing models and frameworks.

Research shows the inextricable link to social support, participation in society and wellbeing.
This strategy sets its foundation on preventing older people from falling into long term
disadvantage by:

encouraging community activity

combating social isolation

reducing material and financial insecurity
promoting personal development and education

e e o o

All of these approaches contribute to positive ageing. Building strong social
relations in the presence of other barriers will improve wellbeing. For example,
those with serious health conditions can experience an improved quality of life
through social ties and friendship.
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8.3 CYCLEWAYS WALKWAYS AND BRIDLEWAYS ADVISORY GROUP - TERMS OF
REFERENCE REVIEW

Author: Stuart Kilmister, Programme Manager CWB

Authoriser: James Jefferson, Group Manager Place and Space

PURPOSE OF REPORT

1 This report presents for adoption the revised Terms of Reference for Council’s Cycleways
Walkways and Bridleways Advisory Group for the 2019-2022 Triennium.

DELEGATION

2 The Strategy and Operations Committee has the authority to consider this matter under
section b1 of the Governance Structure, delegations 2019-2022.

BACKGROUND

3 The Kapiti Cycleway, Walkway and Bridleway (CWB) Advisory Group is a voluntary group
which seeks to extend the CWB network and to improve the cycling, walking and equestrian
experience in the Kapiti Coast. Our district is becoming renowned for walking cycling and
horse riding and as the network is completed, it contributes to a vibrant Kapiti economy.

4 The purpose of the CWB Advisory Group (The Group) is to advise Council on issues and
opportunities within the district that will enhance the CWB network. Membership is comprised
of community volunteers who have a passionate interest in CWB matters and tends to be
long standing. The formation of the Group was approved by Council six trienniums ago to
address the loss (and lack of) public access and connections between communities as the
Kapiti Coast has developed over the last 20+ years. The Group has been instrumental in
developing a CWB strategy, network plan and dedicated full time position on staff.

5 The Group is made up of two Elected Members and one community representative from
each of the following interest groups (including a deputy), representing walking, on-road
cycling, equestrian, off-road cycling, recreational open space, accessibility, environmental
care groups, youth and older persons.

6 The Group also consists of one representative from each of the following iwi with whom
Council works under a Memorandum of Partnership; Nga Hapu o Otaki, Te Atiawa Charitable
Trust and Ngati Toa Rangatira.

7 The Terms of Reference (ToR) outlines the Cycleways, Walkways and Bridleways Advisory
Group’s objectives, structure and scope and guides how the Group functions. The Terms of
Reference of the Group is required to be reviewed at the start of each triennium.

8 The Group reviewed the Terms of Reference at the 9 October and 11 December 2019
meetings and requested the changes proposed below. The Group has asked that these now
be presented to the Strategy and Operations Committee for adoption.

ISSUES AND OPTIONS

Issues
9 The review has resulted in minor changes as follows.
Proposed change 1

Under the current ToR the two Elected Members appointed to the advisory group could be a
primary or deputy representative of the listed interest groups.

It is proposed that the ToR is changed to state that ‘Elected Members cannot be the primary
or deputy representative of the listed interest groups’. This is to avoid any potential conflict of
interest due to being an elected member and a specific interest group representative at one
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time. One of the strengths of the Group is that while each member provides robust
representation for their specific interest, it is not at the expense of the other roles and
representatives within the Group. Their concern is that this mutually supporting relationship
could be compromised by the elevation of a representative into a governance role in Council.

This was requested by the Group to ensure there are no implications for governance if a
primary or deputy member of the Group were elected onto a Community Board or Council.

Proposed change 2
The current ToR Clause 3.4 names the following Council officers as attending meetings:

o Group Manager Community Services
e Parks and Recreation CWB officer
e Infrastructure CWB Officer

It is proposed that the ToR is changed to better reflect what is current practice to include the
following Council officers:

Parks and Recreation Manager
Senior Parks Officer

CWB Programme Manager

Executive Secretary Place and Space

It is requested that the Parks and Recreation Manager be removed from the list of supporting
staff to the Group and replaced with the Group Manager Place and Space. The Role of
Executive Secretary Place and Space will be included with Council staff attending Group
meetings

This has been requested by officers to reflect staff changes in title and role since the
previous triennium’s ToR. There will be no changes in Governance evident.

Proposed change 3
Clause 12 Council Staff Supporting the Advisory Group has been amended to state:

Council staff who manage or deliver specific projects in Council may be requested to attend
Advisory Group meetings to share their knowledge and experience on matters of interest to
the Group. Council staff supporting the Advisory Group when required include Group
Manager Place and Space

This has been requested by officers to reflect what is current practice and no change in
governance will be evident.

Proposed change 4

Currently only the primary representative from each of the interest groups has a speaking
role at the meeting.

It is proposed in Clause 7 that if a deputy representative may have more technical knowledge
on a specific issue than the primary representative, the primary representative may defer
their speaking time to the deputy with the express permission of the Chair, and in such cases
the primary would relinquish their speaking rights on that issue.

This was requested by the Chair of the Group to ensure Group meetings keep to time.
Proposed change 5
Clause 18.4 has been amended to state:

Make recommendations to the Group Manager Place and Space and Council on new
opportunities and CWB matters.

This has been requested by officers to ensure full Council support for a recommendation, not
a nominated portion of Council.

Proposed change 6
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Clause 19.4 has been amended to state:

Advise on projects and recommend funding allocation to the Kapiti Coast District Council
through the delegated Council Committee and corporate planning processes.

This has been requested by officers to clarify Council processes in the ToR so improvements
to governance will be evident.

Proposed change 7
Clause 19.5 currently states “if required” at the end of the clause.
It is proposed that “if required’ is removed and clause 18.5 would read as:

A) Consider and make recommendations to the delegated Council Committee and/or the
Chief Executive on involvement in relation to events, issues, reports, plans and
subdivisions in relation to encouraging cycling, walking and horse riding on the Kapiti
Coast.

This was requested by the Group so that the Group may always make recommendations to
the delegated Council Committee and /or the Chief Executive. This will have little impact on
governance as the mechanism to do so, via reports to Council (such as this report) has a
non-negotiable time delay between the writing of the report and the receipt of the decision.
By far and away the most frequently used and effective advocacy method for the Group is to
work at officer level with staff attending Group meetings, leaving any unresolved matters the
opportunity to be escalated to the Group Manager, Place and Space when requested.

CONSIDERATIONS

Policy considerations

10 There are no policy considerations.

Legal considerations
11 There are no legal considerations.

Financial considerations

12  There are no financial considerations

Tangata whenua considerations

13 To ensure that we are working within our Partnership Agreement, lwi representation remains
included on the list of representatives. Invitation to appoint to these positions shall be made
via Te Whakaminenga o Kapiti.

SIGNIFICANCE AND ENGAGEMENT

Significance policy

14  This matter has a low level of significance under Council’s Significance and Engagement
Policy.

Consultation already undertaken

15 The Chair and members of the Group provided feedback to staff at the last meeting of the
last triennium on October 9 2019. In response to this draft feedback, the draft terms of
reference were prepared and presented to the Group at the subsequent meeting on 11
December. At this meeting the Group accepted the Terms of Reference and asked they be
presented to Council for adoption.

Engagement planning

16  An engagement plan is not needed to implement this decision.
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Publicity

17  There are no publicity considerations.

RECOMMENDATIONS

18 That the Kapiti Coast District Council adopts the Cycleways Walkways and Bridleways
Advisory Group Draft Terms of Reference, 2019-2022 as attached in Appendix One of this

report.

APPENDICES

1. Cy%leways Walkways and Bridleways Advisory Group Draft Terms of Reference 2019-2022
g3 @

2. Cycleways Walkways and Bridleways Advisory Group Terms of Reference 2016-2019 [
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Cycleway, Walkway, Bridleway Advisory Group
Terms of Reference, 2019-2022

BACKGROUND

1. The Kapiti Cycleway, Walkway and Bridleway (CWB) Advisory Group is a voluntary
group which seeks to extend the CWB network and to improve the cycling, walking, and
equestrian experience on the Kapiti Coast.

PURPOSE

2. The purpose of the Advisory Group is to advise Council on issues and opportunities
within the CWB network

CONSTITUTION & MEMBERSHIP

3. The membership of the Kapiti Cycleway, Walkway and Bridleway Advisory Group is:

3.1 Two elected members
3.2. One community representative from each of the following interest groups, with a
Deputy from each also able to attend:
3.2.1. Walking
3.2.2. On Road Cycling
3.2.3. Equestrian
3.2.4. Off Road Cycling
3.2.5. Recreational Open Space
3.2.6.  Accessibility
3.2.7. Environmental Care Groups
3.2.8. Youth
3.2.9. Older Persons
3.2.10. Elected Council members cannot be representative of the listed interest
groups
3.3. One representative from each of the following iwi with whom Council works
under a Memorandum of Partnership:
3.3.1. Nga Hapu o Otaki
3.3.2. Te Atiawa Charitable Trust
3.3.3.  Ngati Toa Rangatira
3.4. Council officers
3.4.1. Parks and Recreation Manager
3.4.2. Parks Officer CWB
3.4.3. Senior Parks Officer
3.4.4. Executive Secretary Place and Space
4. Community representatives will be confirmed at the first meeting of each triennium. The
terms of reference will also be reviewed at this time.

5. The Chairperson will be one of the community representatives listed in paragraphs 3.2 &
3.3 The Chairperson will be determined by the members listed in paragraphs 3.1, 3.2
and 3.3 at the first meeting of each triennium.

6. When an Advisory Group member stands down or a replacement is needed
recommendations will be sought from the incumbent or the group they represent with the
new representative approved by members listed in 3.1, 3.2 and 3.3.
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7. When a Deputy has more technical knowledge on a specific issue than the Primary the
Primary may defer their speaking time to the Deputy with the express permission of the
chair, and in such cases the primary would relinquish their speaking rights on that issue.

8. Invitation to appoint iwi representation shall be made through Te Whakaminenga o
Kapiti.

9. Voting rights during meetings are limited to members listed in paragraphs 3.1, 3.2 and
3.3 provided that each group or each iwi is entitled to one vote.

10. Recommendations from the group shall be formed by way of majority vote.

11. Agendas and minutes of the meetings will be circulated to all Members listed in
paragraph 3.

12. Council staff who manage or deliver specific projects in Council may be requested to
attend Advisory Group meetings to share their knowledge and experience on matters of
interest to the Group. Council Staff supporting the Advisory Group when required
include:

12.1. Group Manager, Place and Space

13. The Advisory Group may also co-opt or invite members as agreed from other relevant
groups, including but not limited to specialist community groups, environmental groups
and Care Groups.

MEETING FREQUENCY

14. Meetings will be held on a bimonthly basis (every two months) unless determined
otherwise by the Group.

15. The Council will provide secretarial support for the Group.

16. Minutes, including Matters Under Action, will be distributed within four weeks of
meetings.

QUORUM

17. A quorum is: one elected member, plus three community representatives, plus one
council officer.
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OBJECTIVES

18. The objectives of the Advisory Group are to:

18.1.

18.2.

18.3.

18.4.

Proactively identify opportunities, issues and advise on cycling, walking, and
equestrian matters on the Kapiti Coast in general

Advise on priorities for implementing the Cycleway, Walkway and Bridleway
(CWB) Strategy, Network Plan and Activity Management Plan in the Kapiti Coast
District

Facilitate communication between the council and the community on cycling,
walking, and equestrian matters on the Kapiti Coast, and

Make recommendations to the Group Manager Place and Space and to Council
on new opportunities and CWB matters.

SCOPE OF ACTIVITY

19. The Advisory Group will:

19.1. Establish relationships with key community organisations with which this
Advisory Group must work
19.2. Provide focus and advise of priorities for CWB in the Kapiti Coast District
19.3. Advise Council officers in the implementation of priorities and projects
particularly with respect to community perspective and input
19.4. Advise on projects and recommend funding allocation to the Kapiti Coast District
Council through the delegated Council Committee and corporate planning
processes
19.5. Consider and make recommendations to the delegated Council Committee
and/or the Chief Executive on involvement in relation to events, issues, reports,
plans and subdivisions in relation to encouraging cycling, walking and horse
riding on the Kapiti Coast as required
19.6. Participate in Council-led public consultation processes
19.7. Work with officers to report to the delegated Council Committee on activities at
the end of each financial year and/or as required during the financial year to
scheduled meetings of that Committee, and
19.8. Through the Chairperson, advise the Group Manager Place and Space of any
other issues of concern that need to be addressed to improve the efficiency and
effectiveness of the Advisory Group
PROCESS
20. The process for raising and addressing matters through the Group is outlined in
Appendix A.
SIGNATORIES
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Bruce Henderson
Chair, Cycleways, Walkways and Bridleways Group

James Jefferson
Group Manager Place and Space
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APPENDIX A

START
Is the matter currently belng Does the group support
consulted on? / the respresenative?
No No
Y
\
No Does the group support
the representative?
Yes
A/
~

Group forms a recom-
mendation for CWB officer to
investigate. D,

Y

~
Does the CWB Officer support | Yes
the recommendation?

No
A/
No Was the recommendation | yes
not supported due to lack of
budget or delegation?
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Cycleway, Walkway, Bridleway Advisory Group
Terms of Reference, 2016-2019

BACKGROUND

1. The Kapiti Cycleway, Walkway and Bridleway (CWB) Advisory Group is a voluntary
group which seeks to extend the CWB network and to improve the cycling, walking, and
equestrian experience on the Kapiti Coast.

PURPOSE

2. The purpose:of the Advisory Group is to advise Council on issues and opportunities
within the CWB network.

CONSTITUTION & MEMBERSHIP

3. The membership of the Kapiti Cycleway, Walkway and Bridleway Advisory Group is:
3.1.  Two elected members

3.2.  One community representative from each of the following interest groups, with a
Deputy from each also able to attend:

3.21. Walking

3.2.2. On Road Cycling

3.2.3. Equestrian

3.24. Off Road Cycling

3.25. Recreational Open Space
3.2.6. Accessibility

3.27. Environmental Care Groups
3.2.8. Youth

3.2.9. Older Persons

33.  Onerepresentative from each of the following iwi with whom Council works
under a Memorandum of Partnership:

3.3.1. Nga Hapu o Otaki
3.3.2. Te Atiawa Charitable Trust
3.3.3. Ngati Toa Rangatira
3.4. Council officers

34.1. Group Manager Community Services
342 Parks and Recreation CWB Officer
3.4.3. Infrastructure CWB Officer

4. Community representatives will be confirmed at the first meeting of each triennium. The

terms of reference will aiso be reviewed at this time.

Page 1of5
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10.

11.

12.

The Chairperson will be one of the community representatives listed in paragraphs 3.2 &
3.3 The Chairperson will be determined by the members listed in paragraphs 3.1, 3.2
and 3.3 at the first meeting of each triennium.

When an Advisory Group member stands down or a replacement is needed
recommendations will be sought from the incumbent or the group they represent with the
new representative approved by members listed in 3.1, 3.2 and 3.3.

Invitation to appoint iwi representation shall be made through Te Whakaminenga o
Kapiti.

Voting rights during meetings are limited to members listed in paragraphs 3.1, 3.2 and
3.3 provided that each group or each iwi is entitled to one vote.

Recommendations from the group shall be formed by way of majority vote.

Agendas and minutes of the meetings will be circulated to all Members listed in
paragraph 3.
Council staff supporting the Advisory Group when required include:

11.1.  Parks and Recreation Manager

11.2.  Roading Asset Manager

11.3.  Group Manager Infrastructure Services
11.4. Executive Secretary Community Services

The Advisory Group may also co-opt or invite members as agreed from other relevant
groups, including but not limited to specialist community groups, environmental groups
and Care Groups.

MEETING FREQUENCY

13.

14,
15.

Meetings will be held on a bimonthly basis (every two months) unless determined
otherwise by the Group.

The Council will provide secretarial support for the Group.

Minutes, including Matters Under Action, will be distributed within four weeks of
meetings.

QUORUM

16. A quorum is: one elected member, plus three community representatives, plus one

council officer.
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OBJECTIVES

17. The objectives of the Advisory Group are to:

17.1.  Proactively identify opportunities, issues and advise on cycling, walking, and
equestrian matters on the Kapiti Coast in general

17.2.  Advise on priorities for implementing the Cycleway, Walkway and Bridleway
(CWB) Strategy, Network Plan and Activity Management Plan in the Kapltl Coast
District

17.3.  Facilitate communication between the council and the community cn cyclinQ,
walking, and equestrian matters on the Kapiti Coast, and

17.4.  Make recommendations to the Group Manager Community Services and the.
Group Manager Infrastructure on new opportunities and CWB matters

SCOPE OF ACTIVITY

18. The Advisory Group wil:

18.1.  Establish relationships with key community organisations with whlch thls _. o ',: 7, .
Advisory Group must work R

18.2.  Provide focus and advise of priorities for CWB in the Kapiti Coast District = "~

18.3. Advise Council officers in the implementation of priorities and projects
particularly with respect to community perspective and input

18.4. Advise on projects and recommend funding allocation to the Kapltl Coast Dlstnct
Council through the delegated Council Committee S

18.5. Consider and make recommendations to the delegated Council Committee.
and/or the Chief Executive on involvement in relation to events, issues, reports
plans and subdivisions in relation to encouraging cycling, walking and horse:
riding on the Kapiti Coast if required

18.6. Participate in Council-led public consultation processes

18.7.  Work with officers to report to the delegated Council Committee on. activities at
the end of each financial year and/or as required during the flnanmal year to
scheduled meetings of that Committee, and . MR TR

18.8. Through the Chairperson, advise the Group Manager Community Services.of /.1 - & .
any other issues of concern that need to be addressed to improve the efficiency. - . -.,
and effectiveness of the Advisory Group N

PROCESS

19. The process for raising and addressing matters through the Group is outlined in
Appendix A.
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SIGNATORIES

f" ‘
.................. A AR e
Max Lutz \ >

Chair, Cycleways, Walkways and Bridleways Group

Max Pedersen
Group Manager Community Services
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APPENDIX A

START

Representative raises
matter and advises group.

r

Is the matter currently being
consulted on?

Mo

Representative may raise Mo
with elected members asa e——
member of the public.

Does the group support
the representative?

Yes
y
Group forms a recom-

mendation for CWB officer to
' investigate. '

l

Does the CWB Officer support §
the recommendation? §

Yes

Mo
y
No Was the recommendation yae
“— ot supported due to lack of ;—b
budget or delegation?

Group raises with GM
through the Chair.

¥

GM provides response.

r

Broup decides on appropriate
wiay forward.

Yes
—_—

Group jointly prepares
submission during public
consultation

I Yes

Does the group support
the rasprasenative?

l No

Representative prepares a
submission as a member of the
public.

CWB Officer implements
recommendation

Officer raises with GM
with support from Group.
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8.4 FINANCE REPORT AS AT 31 DECEMBER 2019
Author: Jacinta Straker, Chief Financial Officer
Authoriser: Mark de Haast, Group Manager

PURPOSE OF REPORT

1 This report sets out Kapiti Coast District Council’s (Council) financial performance and
financial position for the quarter ended 31 December 2019 — the second quarter of the
2019/20 year - with explanations of key results and variances.

DELEGATION

2 The Strategy and Operations Committee (Committee) has delegated authority to consider
this report under the 2019-2022 Triennium Governance Structure and Delegations in Section
B.2. - Monitoring and decision-making on all broader financial management matters. Key
responsibilities will include financial management, including risk mitigation.

BACKGROUND

3 The Committee is provided with information on nine broad areas of financial performance
each quarter.

Part A: Statement of Comprehensive Revenue and Expense
Part B: Statement of Financial Position

Part C: Statement of Cash Flows

Part D: Summary of Rates Funding

Part E: Water Account Statement

Part F: Capital Spending Programme
Part G: Outstanding Rates Debt

Part H: Treasury Management

Part I: Asset Revaluation
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Executive Summary

Key financial results

Operatingincome Oper ating expenditure
What we earn - rates, fees, charges and grants J|What we spend on Council's operations

F/Y Outlook F/Y Outlook
$43.05m (ytd) $41.91m (ytd)
$43.08m budget (ytd) Year To Date $42.75m budget (ytd) Year To Date
$86.75m budget (full year) $87.09m budget (full year)
Net Borrowings Capital expenditure
Our external loans (gross borrowings) less our [JWhat we spend to renew and upgrade
financial assets (cash and term deposits) our assets
153.78M  xouon || $11.64M (Ytd)  eromen
Forecast to be on budget at $9.20m budget (ytd) .
$161 million at year end June

YearTo Date || F/Y Forecast $6.94 underspend  YearTo Date

2020
$35.36m budget (full year)

4 Operational spending: While our operational spending was lower than projected for the first
two quarters, there is still considerable pressure on the Council’s budget.

5 Ongoing prioritisation: We will continue to prioritise the work programme and funding that
is needed across different activities to move the organisation forward, and will provide the
Committee with updates and more detailed plans over the next two quarters.

6 Decisions regarding reprioritisation of existing funding for both capital and operational
spending will be required in the coming two quarters for a number of areas. We are currently
forecasting that the Council may need to spend up to an additional $1 million to meet our
rates funded operating requirements for the year.

7 These include additional depreciation costs to reflect increasing asset replacement costs and
additional spending for: our property asset management improvement programme, including
condition assessments for our buildings; increased remuneration for elected members in line
with recommendations from the Remuneration Authority; work to understand the housing
issues in the district and meeting the cost of resourcing across many areas of Council.

8 Capital spending: During 2018/19, we committed to reviewing our 2019/20 capital spending
programme and we are now currently forecasting to spend $6.9 million less in 2019/20 than
originally planned. The majority of this is due to the intention to carry forward $6.4 million of
the funding for the drinking water safety and resilience project to future years. Delays in the
establishment of the Water Professional Services Panel in 2018/19 to enable a strategic
procurement review delayed the awarding of the contract for the project and although the
design work is progressing well, construction is now planned to start in 2020/21.
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10

11

Financial Threshold Key
within 10%

. 10% or more below

10% or more above

Part A: Statement of Comprehensive Revenue and Expense

The statement of comprehensive revenue and expense covers all of the Council's revenue
and expenditure for the reporting period.

The net position of revenue less expenditure provides the operating surplus or deficit for the
reporting period.

Table 1 below outlines the Council’s actual revenue and expenses for the second quarter
ended 31 December 2019, including our full year budget and forecast for 2019/20.

Year to Date to 31 Dec 2019 Full Year 2019/20

Actual | Budget [Variance |Forecast| Budget |Variance
$000 $000 $000 $000 $000 $000

Rates 33,695 33,699 (4) 67572 67,498 74
Fees and Charges 5,356 5,284 72 9,818 9,771 47
Grants and Subsidies 2,212 1,896 316 5,537 4,606 931
Development and Financial Contributions Revenue 492 1,062 (570) 2,124 2,124 -
Other Operating Revenue 408 214 194 1,102 905 197
Interest Income 884 920 (36) 1,560 1,848 (288)
Total Income 43,047 43,075 (28) 87,713 86,752 961
Personnel, maintenance & operations 26,873 27,715 842 57,715 56,418 (1,297)
Depreciation and Amortisation 10,486 10,265 (221) 21,529 21,183 (346)
Finance Expense 4,555 4,773 218 8,933 9,493 560
Total Expenditure 41,914 42,753 839 88,177 87,094 (1,083)
Operating (Deficit) / Surplus 1,133 322" 811 (464) (342) (122)
Unrealised gains/(losses)

Unrealised gain/(loss) on revaluation of financial derivatives 1,853 - 1,853 1,853 - 1,853
Total Comprehensive Revenue and Expense 2,986 322 2,664 1,389 (342) 1,731

Financial performance summary

12

13

14

The Council's December year to date net operating surplus is $811,000 favourable to
budget. This is mainly due to Council spending less in the first half of the year in areas such
as personnel, maintenance and general expenses.

While our spending was lower for the first half of the year, we expect the full budget to have
been spent by the end of the financial year. Decisions regarding reprioritisation of existing
funding for both capital and operational spending will be required in the coming two quarters
for a number of areas. We are currently forecasting that the Council may need to spend up to
an additional $1 million to meet our rates funded operating requirements for the year.

The unrealised loss on revaluation of financial derivatives of $1.85 million reflects continued
softening of market interest rates since 30 June 2019, compared to Council’'s committed
financial derivatives. This revaluation needs to be shown in our financial statements but it is
not a real loss as there is no intention to prematurely terminate these commitments.
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15 Council's across New Zealand use financial derivatives to “fix” their interest rates rather than
relying on floating interest rates, so as to provide more certainty over cash flows and
protection against adverse movements in market rates.

Revenue performance - commentary

16 Rates

Description Rates include all rates earned by the Council, including water rates. Rates
remissions and rates billed to Council-owned properties are excluded.
Variance Minor variance, additional revenue forecast for the year.

Analysis

Rates revenue for the second quarter is on track. We expect the full year
result to be $75,000 higher due to additional property developments
finalised in June 2019 after the rates were set.

17 Fees and charges

Description Fees and charges includes all non-rates revenue earned by the Council
for providing services to the community. This also includes fines and
penalties charged.

Variance Minor variance, additional revenue forecast for the year.
Analysis

18 Grants and subsidies

Description Includes grants received by the Council for operating and capital spending.
The majority of grants revenue is received from NZ Transport Agency
(NZTA) for their share of our roading maintenance and capital investment.

Variance Moderate variance, additional revenue forecast for the year.
Analysis
The additional income received so far is due to NZTA funded projects such
as Kapiti Road & reseal starting early than planned.

The additional income forecast for the year is due to advanced NZTA
projects such as Ratanui roundabout and Kapiti Road widening, attracting
additional subsidy from NZTA of $831,000.

NZTA also agreed to pay the Council $100,000 in lieu of undertaking lining
works on several stormwater pipes they installed as part of the overall
project. This was not included in the 2019/20 Annual Plan.

In the previous triennium, the Council authorised the Chief Executive to
reassign this unbudgeted revenue of $100,000 to help fund the costs of
the unbudgeted independent organisational review.

19 Development and financial contributions

Description Development contributions are levied under the Local Government Act
2002 and cover all key activities except reserves and are also levied on
developers at the time of subdivision. Developers’ contributions to Council
works are treated as revenue.

Financial contributions are levied under the Resource Management Act
and cover reserves contributions levied on developers at the time of
subdivision.
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20

21

Variance
Analysis

Significant variance for this quarter, on track for year end.

The lower revenue of $570,000 in this quarter is mostly due to a decision
by the Council to accept the proposal for the Ngarara Waimeha
Development in Waikanae to develop and provide a pocket park as part of
their development, instead of paying the reserve contributions as originally
planned.

Two significant developments have applied for their subdivision
certification in February which has increased the total development and
financial contributions to $1.9 million.

Other operating revenue

Description Includes assets vested to the Council, local government petrol tax,
donations and/or sponsorship and realised gains on asset disposals. Note
also, that the value of land vested to the Council as part of subdivision
activity in any year is recorded as revenue in that year.

Variance Moderate variance, additional revenue forecast for the year.

Analysis

The additional $197,000 of income received is mainly due to the Council
successfully securing unbudgeted funding of $90,000 from MBIE to assist
the Council in continuing to encourage responsible camping in the district,
$40,000 from the provincial growth fund, $18,000 from Greater Wellington
Regional Council towards the costs of our population forecast online
platform, and $20,000 funding from the contractor as part of the Otaki
Beach Pump Station project.

Interest income

Description Interest income represents the Council’'s earnings on its term deposits,
overnight cash deposits and borrower notes held by the Local Government
Funding Agency.

Variance Minor variance, lower income forecast for the year.

Analysis
The lower income primarily relates to lower deposit rates and this is offset by
lower interest expense.

Expenditure performance - commentary

22

Personnel, maintenance and operations

Description

Includes personnel expenses, maintenance, business-as-usual Council
operating expenses, internal recoveries, grants and other sundry expenses.

Variance
Analysis

Significant variance for this quarter, additional spending planned for the year.

Although Council spending in this category is tracking below budget by
$842,000 for the first half of the year, the expectation is that we will spend
an additional $1.3 million by year end due primarily to additional spending
for:
e Our property asset management improvement programme, including
condition assessments for our buildings;
e increased remuneration for elected members in line with
recommendations from the remuneration authority;
e work to understand the housing issues in the district;

Item 8.4
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¢ unbudgeted independent organisational review. This is partially
offset by additional unbudgeted revenue from the M2PP projects of
$100,000 as discussed above; and

e meeting current resourcing needs across many areas of Council.

23 Depreciation and amortisation

Description Depreciation reflects the use of our property, plant and equipment and
intangible assets currently owned by the Council.

Variance Moderate variance for this quarter, additional depreciation is forecast for

Analysis the year.

Additional depreciation for the full year mainly due to:

¢ NZTA connector roads such as Hadfield Road planned for 2021/22
were vested from NZTA during 2018/19.

e The final revaluation of roading assets as at 30 June 2019 was
higher than planned, resulting in higher depreciation.

24  Finance expense

Description Interest is incurred on borrowings.

Variance The lower finance expense is due to the Council finishing the year last

Analysis year with lower net borrowings and due our lower average cost of
borrowings.

Items reported below the line - commentary

25 Unrealised gain / (loss) on revaluation of derivatives

Description: 1. The Council recognises its interest rate swaps at fair value on a
monthly basis.

2. The change in fair value between 30 June 2019 and 31 December
2019 is treated as either an unrealised gain (fair value has decreased)
or an unrealised loss (fair value has increased).

Variance Major variance but no impact on rates funding required.

Analysis

The unrealised loss on revaluation of financial derivatives of $1.85 million
reflects the softening of market interest rates compared to Council’s
committed financial derivatives. This revaluation needs to be shown in our
financial statements but it is not a real loss as there is no intention to
prematurely terminate these commitments.

(See Part H: Treasury Management for further information).
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Part B: Statement of Financial Position

26  The Council’s financial position as at 31 December 2019 and full year forecast and budget
are set out in Table 2, followed by a summary of the key variances.

2019/20
YTD actual Full year Full year Variance
forecast budget
$000 $000 $000 $000

Assets

Cash and cash equivalents 2,644 200 200 -

Trade and other receivables 4,652 8,569 8,569 -

Inventories 176 127 127 -

Property, plant and equipment 1,673,557 1,753,340 1,760,240 (6,900)

Forestry assets 79 114 114 -

Intangible assets 780 2,625 2,625 -

Other financial assets 58,576 53,496 48,496 5,000

Loans 451 453 453 -
Total assets 1,740,915 1,818,924 1,820,824 (1,900)
Liabilities

Trade and other payables 7,977 18,192 20,092 1,900

Employee benefit liabilities 2,017 2,681 2,681 -

Deposits 1,215 1,237 1,237 -

Borrowings 215,000 210,000 210,000 -

Provisions 3,254 3,724 3,724 -

Derivative financial instruments 19,519 19,519 12,887 (6,632)
Total liabilities 248,982 255,353 250,621 (4,732)
Public equity

Accumulated funds 567,873 573,776 580,408 6,632

Reserves and special funds 4,914 6,404 6,404 -

Revaluation reserve 919,146 983,391 983,391 -
Total equity 1,491,933 1,563,571 1,570,203 6,632
Total liabilities and equity 1,740,915 1,818,924 1,820,824 1,900

Year to date summary

27  The Council’'s only material changes to its financial position since 30 June 2019 were in
respect to other financial assets and gross borrowings.

28 During the quarter, Council has issued $25 million of new debt towards prefunding the April
2020, October 2020 and May 2021 debt maturities. The funds were placed on term deposit,
at the most favourable rates available in the market, as part of Council’s prefunding
programme. (see part H: Treasury management).

29  $20 million of long term debt matured during September 2019 that was fully funded through
the prefunding programme and repaid from term deposits maturing on the day.
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Full year forecast summary

30 We have reviewed our capital works programme and we now plan to spend $6.9 million less
on renewing and upgrading our assets (See part F: Capital Spending Programme for further
information). Net borrowings are forecast to be lower than budget at year end at $153.8
million.

31 Derivative financial instruments are currently forecast to be $6.6 million higher than budget.
This is mainly due to the fall in fixed interest rate swap rates since the Annual Plan budget
was set in March 2019.

Part C: Statement of Cash Flows

32 The Council’s cash flow for the quarter ended 31 December 2019 and full year forecast and
budget are set out in Table 3, followed by a summary of key variances.

2019/20
Full year Full year Full year Full Year

Actual forecast budget Variance
$000 $000 $000 $000

Cash flows from operating activities
Cash was provided from:

Kapiti Coast District Council rates 34,372 67,498 67,498 -
Greater Wellington Regional Council Rates 3,195 - - -
Grants and subsidies - operating 942 1,942 1,942 -
Interest received 1,095 1,811 1,811 -
Charges and fees 7,202 12,800 12,800 -
GST (net) 11 (70) (70) -
46,817 83,981 83,981 -
Cash was applied to:
Payments to employees and suppliers 35,928 52,616 52,616 -
Rates paid to Greater Wellington Regional Council 3,195 - - -
39,123 52,616 52,616 -
Net cash flows from operating activities 7,694 31,365 31,365 -

Cash flows from investing activities
Cash was provided from:

Loan repayment/Term deposit maturities 25,350 45,720 45,720 -
Proceeds from sale of property, plant and equipment 125 - - -
Proceeds from capital grants 1,270 2,664 2,664 -

26,745 48,384 48,384 -

Cash was applied to:
Construction and purchase of property, plant and

equipment and intangibles 10,880 25,446 30,446 (5,000)
Purchase of investments 25,400 44,280 39,280 5,000

36,280 69,726 69,726 -
Net cash flows from investing activities (9,535) (21,342) (21,342) =

Cash flows from financing activities
Cash was provided from:

Short-term borrowings 20,200 - - -
Long-term borrowings 25,000 44,280 44,280 -
45,200 44,280 44,280 -
Cash was applied to:
Interest on borrowings 4,601 9,303 9,303 -
Short-term borrowings 20,200 - - -
Long-term borrowings 20,000 45,000 45,000 -
44,801 54,303 54,303 -
Net cash flows from financing activities 399 (10,023) (10,023) -
Net increase/(decrease) in cash and cash equivalents (1,442) - - -
Add total cash and cash equivalents at 1 July 2019 4,086 200 200 -
Total cash and cash equivalents 2,644 200 200 -
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Year to Date Summary

33

The Council’'s material changes to its cash flow management for the quarter ended 31
December 2019 were:

. $20 million of long term debt matured during September 2019.

. $25 million of new debt was issued towards prefunding the April 2020, October 2020 and
May 2021 debt maturities. The full amount was placed on term deposit, as part of
Council’s prefunding programme.

. $25 million of term deposits matured ($20 million was prefunded for the repayment of the
September 2019 debt maturity and $5 million of surplus cash that was placed on fixed
deposit for final payment of the 2018/19 capital works programme).

° $10.88 million was paid towards the Council’s capital expenditure programme.

Part D: Summary of Rates Funding

34

35

36

37

The summary of rates funding covers the Council’s revenue and expenses that are funded
by rates. It is a sub-set of the statement of comprehensive revenue and expense on page 2
which covers all of the Council’'s operating revenue and expenses.

Table 4 below details the actual rates funding surplus/(deficit) for the quarter ending 31
December 2019.

Full Year Full Year

Forecast Budget
$000 $000

Operating (deficit)/surplus (464) (342)

Adjusted by income and expenditure not funded by rates:

Less: Net Expenditure funded by reserves and special funds 271 286

Less: Capital funding and vesting of assets (3,772) (2,989)

Less: _Gain/Loss on Sale of Assets (126) -

Add: Unfunded Depreciation 3,145 3,145
Underlying net rates surplus/(deficit) (946) 100
Represented by:

Net underspend/(overspend) across the organisation (946) 100
Rates surplus / (deficit) (946) 100

Operational spending: While our operational spending was lower than projected for the first
two quarters, there is still considerable pressure on the Council’s budget.

Ongoing prioritisation: We will continue to prioritise the work programme and funding that
is needed across different activities to move the organisation forward, and will provide the
committee with updates and more detailed plans over the next two quarters.
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38

39

Decisions regarding reprioritisation of existing funding will be required in the coming quarters
for a number of areas as we are currently forecasting that the council may need to spend up
to an additional $1 million to meet our rates funded operating requirements for the year.

These include additional depreciation costs to reflect increasing asset replacement costs and
additional spending for: our property asset management improvement programme, including
condition assessments for our buildings; increased remuneration for elected members in line
with recommendations from the Remuneration Authority; work to understand the housing
issues in the district and meeting the cost of resourcing across many areas of Council.

Part E: Water Account Statement

40

41

42

43

Since water meters were introduced in 2014, the total operational cost of supplying potable
water, which includes reticulation and treatment, and the rates we have received, has been
tracked as part of the water account. The water account is a closed account. This means
that any surpluses will be held within the account to fund future costs of providing water.
Conversely, any deficits need to be recovered from future water charges.

Water usage has taken a number of years to normalise since districtwide water meter
charging for all residential properties commenced from July 2014. Therefore, the Council has
carefully monitored usage trends to best determine what charges are necessary to fully
recover the total costs of providing a treated water supply over a rolling 5-year period.

The Council’s water revenue year to date is tracking to budget.

( R
Monthly Water Consumption

1,000
300 2016/17 Actuals
‘g‘ 600 —— _p g0 mmmm2017/18 Actuals
2 400 + - .. 2018/19 Actuals
200 + | ‘ ‘ ‘ | ‘ | — ‘ —i— 2019/20 Actuals
B T J 2019/20 Budget
_ July Aug Sept Oct Nov Dec Jan Feb Mar Apr IVIay June J)

The table below outlines the water account position. As shown, we are planning to reduce
the overall water account deficit from $0.5 million to $0.3 million by the end of the financial
year. Further work will be done during the development of the 2021/21 Annual Plan and the
following 2021-41 LTP to assess when the water account is likely to be fully funded.

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Actual  Actual Actual Actual Actual Budget
$m $m $m $m $m $m

Cost of providing water 8.1 8.0 8.5 8.3 8.0 8.7
Water rates revenue 7.6 7.6 7.8 8.6 8.9 8.9
Annual surplus/(deficit) (0.5) (0.3) (0.7) 0.2 0.9 0.2
Balance of water account (0.5) (0.8) (1.6) (1.4) (0.5) (0.3)
Variable price (Including GST) $0.95 $0.99 $1.04 $1.09 $1.14 $1.19
Fixed price (Including GST) $189 $190 $199 $207 $215 $222
Fixed portion 54% 55% 57% 54% 54% 55%
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Part F: Capital Spending Programme

A summary of our capital spending programme for 2019/20 is shown by activity against the
full year forecast and full year budget in Table 6 below.

Year to Full Year Full Year Full Year Variance to Draft Draft
Date to 31 Forecast Budget Varianceto Forecast Proposed Proposed
Budget Carryovers Carryovers
DEE Al ’ to 22;20/21 to 