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1 WELCOME 

2 COUNCIL BLESSING 

ñAs we deliberate on the issues before us, we trust that we will reflect positively on the  
communities we serve. Let us all seek to be effective and just, so that with courage, vision 
and energy, we provide positive leadership in a spirit of harmony and compassion.ò 

I a mǕtou e whiriwhiri ana i ngǕ take kei mua i Ǿ mǕtou aroaro, e pono ana mǕtou ka kaha 
tonu ki te whakapau mahara huapai mǾ ngǕ hapori e mahi nei mǕtou.  Me kaha hoki 
mǕtou katoa kia whaihua, kia tǾtika tǕ mǕtou mahi, Ǖ, mǕ te mǕia, te tiro whakamua me te 
hihiri ka taea te arahi i roto i te kotahitanga me te aroha. 

3 APOLOGIES  

4 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA 

Notification from Elected Members of: 

4.1 ï any interests that may create a conflict with their role as an elected member relating 
to the items of business for this meeting, and 

4.2 ï any interests in items in which they have a direct or indirect pecuniary interest as 
provided for in the Local Authorities (Membersô Interests) Act 1968 

5 PUBLIC SPEAKING TIME FOR ITEMS RELATING TO THE AGENDA 

6 MEMBERSô BUSINESS  

(a) Public Speaking Time Responses 

(b) Leave of Absence 

(c) Matters of an Urgent Nature (advice to be provided to the Chair prior to the 
commencement of the meeting) 

7 UPDATES 

Nil  
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8 REPORTS 

8.1 KǔPITI COAST YOUTH COUNCIL UPDATE 2020 

Author: Tania Parata, Manager Connected Communities 

Authoriser: Janice McDougall, Group Manager  

  
PURPOSE OF REPORT 

1 This report provides the Committee with an update on the KǕpiti Coast Youth Councilôs 
activities, projects and events for 2020/21. 

DELEGATION 

2 The Strategy and Operations Committee has the responsibility of receiving reports from any 
community or advisory group. 

BACKGROUND 

3 The KǕpiti Coast Youth Council is a membership group of young people living in the KǕpiti 
district between the ages of 14 and 24 years.  

4 Membership includes young people in secondary school, alternative education and 
employment from across the district. This year, four youth representatives from local youth 
service providers also make up the Youth Council. 

5 Every year the Youth Council holds a recruitment process to ensure that membership is 
diverse and balanced across the district. Currently there are 18 members. 

6 The KǕpiti Coast Youth Council has set a 

- Provide a way for young people to identify their needs and have their 
needs met. 

- Have representation within the KǕpiti Coast community. 

- Have a legitimate voice in the community. 

- Facilitate participation in the democratic framework and decision-
making process. 

- Advocate for young peopleôs needs and deliver their commitment 
under the Youth Action Plan. 

Youth Action Plan  

7 In February 2017, the Strategy and Planning Committee endorsed the KǕpiti Youth Action 
Plan 2016-2018. A response to key findings raised in a Youth-wide survey undertaken in 
2015 and 2016.  

8 The Action Plan provides a joined- up approach for the council and the Youth Council to 
deliver on agreed commitments within the Youth Action Plan. The overall goals are outlined 
below: 

 

GOAL ONE: Communities which are safe for and supportive of our diverse youth   
communities. 

GOAL TWO: A Council which values and listens to its young people.  

GOAL THREE: A district which has youth friendly spaces and places. 

GOAL FOUR: A district where there is lots for young people to do. 

GOAL FIVE: A district which supports strong positive youth development. 
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9 To ensure the Youth Council is supported to fulfil its role and achieve tasks under the Action 
Plan, the council continues to: 

- Appoint Councillor representative to champion for the Youth Council 

- Provide staff support and administration resource 

- Keep the Youth Council up-to-date with information about council priorities and 
initiatives of relevance to young people. 

10 Overall the Action Plan seeks to improve the quality of life for young people living in the 
district. It also seeks benefits through increasing youth participation in decision making 
through youth development. 

Update 

11 The Youth Council propose to extend the 2016-2018 Action Plan to cover the current period 
as the Youth Council feel that the goals and actions outlined in the Action Plan are relevant 
to young people today. 

12 It is intended that the Youth Action Plan will be reviewed in 2020/21 in line with the upcoming 
Long Term Plan.  

2020 priorities for action: 

13 To achieve the goals within the Action Plan the Youth Council have focussed on the following 
projects: 

Te Anamata ï An ǽtaki community based project that aims to engage rangatahi to 
better understand their needs. This project will inform and provide a platform for youth-
led initiatives for rangatahi of ǽtaki. 

- Secrets of KǕpitiï A campaign to raise awareness of things for young people to do in 
KǕpiti. The social media campaign features the district attractions. The project is near 
completion. 

Youth Week project ï a collaboration with Zeal KǕpiti and KǕpiti Youth Support. This 
project supports the national Youth week campaign and aims to celebrate the voice of 
young people and the power of listening to young people. Youth week is in May 2020. 

ThinkBIG ï grants for Youth-led project - ThinkBIG begins with a forum for young 
people with inspirational speakers to get youth to act on ideas that support youth and 
community wellbeing. The programme is then followed by a contestable grants process 
with support from technical experts, workshops and peer youth mentoring. $1,800 is 
available per project. Think BIG will be up and running later in 2020. 

- Youth Enviro Summit  - The Youth Council will partner with student enviro groups 
from KǕpiti College, Paraparaumu College and ǽtaki College  to deliver the second 
youth enviro summit in June 2020. 

- Youth-wide engagement project will get underway later in the year. The project will 
provide an opportunity for young people to share their experiences, opinions and 
concerns and will provide the foundation for a refreshed Youth Action. Information 
captured will also help inform Councilôs Long Term Plan. 

CONSIDERATIONS 

Policy considerations 

14 The revised Youth Action Plan will replace the Youth Action Plan 2016-2018 adopted in 
2017. 
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Legal considerations 

15 There are no legal considerations to implement this decision 

Financial considerations 

16 Projects under the Youth Action Plan will be funded from the existing Youth 
Support/Development budgets. Approximately $70,000 per annum is available.  

17 Administrative support for the Youth Council is funded from existing budgets. 

18 The 2020/21 budget allocation will include a Youth-wide engagement project to better 
understand the needs of young people living in the district and inform a revised Youth Action 
Plan. 

TǕngata whenua considerations 

19 The KǕpiti Coast Youth Council regularly report to Te Whakaminenga o KǕpiti and will 
update Te Whakaminenga o KǕpiti once the action plan has been endorsed by the 
Committee. 

20 Projects within the Action Pan focus on greater use of te reo MǕori and enabling better 
connections with kura kaupapa to enable positive youth development opportunities.  

Strategic considerations 

The Action Plan contributes to Councilôs vision of a vibrant, diverse and thriving KǕpiti. It 
contributes specifically to the councilôs outcomes of a community better supported to lead 
initiatives and able to respond to agreed community priorities. 

SIGNIFICANCE AND ENGAGEMENT 

Significance policy 

21 This matter has a low level of significance under Councilôs Significance and Engagement 
Policy. 

Consultation already undertaken 

22 The Youth Acton Plan is a response to key findings of the Youth Survey. Although the survey 
was undertaken in 2015 and 2016. The Youth Council feel that the findings are relevant to 
youth people in KǕpiti today. 

23 The initial youth survey captured a significant section (15%) of the young people aged 14 ï 
24 years and is a youth-led project. Consultation and engagement will be revisited in 2020/21 
to align with the councilôs upcoming Long Term Plan process. 

Engagement planning 

24  Engagement is focused on young people in KǕpiti and informing the wider community about 
the Action Plan. 

Publicity 

25 A youth friendly version of the Action Plan will be promoted to young people through digital 
platforms and social media. It will also be available on the council website. 

Other Considerations 

26 Advisory groups like the Youth Council are an important feature in aiding a participatory 
approach to understanding the effects and impacts of policy and programmes which also 
allows the council to advocate on behalf of our youth communities to improve public policies. 

27 It is important to note that the Action Plan focuses on actions to be undertaken by the council 
and the Youth Council. It does not involve or consider direct action by central government or 
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non-government organisations on youth development, youth health or other youth related 
outcomes in the District.  

 

 

RECOMMENDATIONS 

28 That the Strategy and Policy Committee endorses the KǕpiti Coast Youth Action Plan 
2020/21. 

29 That the Committee take the opportunity to  thank the KǕpiti Coast Youth Council for their 
contribution and ongoing work within the District. 

 

APPENDICES 

1. Appendix A: Youth Action Plan 2020/21 ᶓ   
 

SAOCC_20200305_AGN_2210_AT_files/SAOCC_20200305_AGN_2210_AT_Attachment_9397_1.PDF
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APPENDIX 1 

YOUTH ACTION PLAN 2020-2021  

The Action Plan outlines the joint commitments the Council and the Youth Council 
make to young people in the District aged 12 ï 24 years of age. The Action Plan seeks 
to improve the quality of life for young people living in the District.  It also seeks benefits 
for the District through increased youth participation in decision-making in core Council 
business.   
 
The goals for 2016 ï 2019 are:  
 
GOAL 1: Communities which are safe for and supportive of our diverse youth 
communities 
GOAL 2: A Council which values and listens to its young people 
GOAL 3: A District which has youth friendly spaces and places 
GOAL 4: A District where there is lots for young people to do  
GOAL 5: A District which supports strong positive youth development 
 
The Youth Council manages the content, advancement and structure of the Action 
Plan in partnership with the Council. Each year the Youth Council direct their 
programme of work to progress towards the overall outcomes and goals of the Action 
Plan.   
 
The KǕpiti Coast Youth Survey 2015/16 and other information sourced by the Youth 
Council informs the goals and aims of the Action Plan. The Youth Survey captured the 
views of over 15% of our youth population. A majority of survey respondents were 
secondary school aged and additional information was sourced from young people 
aged 19 ï 24 through other research projects and focus groups.  
 
The key findings of the KǕpiti Coast Youth Survey 2015/16 
  

¶ young people feel connected to whanau, family and their community 

¶ those in secondary school feel engaged and successful at school 

¶ young people feel happy at home and positive about their future. 

¶ young people are working or want to work  

¶ young peopleôs financial support defines what opportunities they can 
access 

¶ some young people are unsupported, face many barriers and are unsure 
about their future.  

¶ young people continue to struggle with transport options.  
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GOAL 1: Communities which are safe for and supportive of our diverse youth communities 
 
Young people want safe and healthy communities which respect and include young people. 
Communities where adults and young people respect each other, where cultural diversity is 
celebrated.    
 
The Youth Council aims to:  

¶ Encourage initiatives that provide opportunities for young people to volunteer 

¶ Support community initiatives which strengthen young peopleôs cultural identities  

¶ Increase options for young people to access safe lifestyles  

¶ Increase young peopleôs feeling of safety in the District 
 
Council aims are to:  

¶ Make sure the spaces, places and routes young people use are safe and accessible  

¶ Advocate for good and safe public transport which meets the needs of young people 

¶ Encourage organisations working with young people to work together 

¶ Promote positive youth development stories in the District  
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GOAL 2: A Council which values and listens to its young people 
 
Local government decisions have a significant impact on young people and their lives and young 
people want to contribute to decision-making.  Good youth participation in Council decision-
making processes can improve the quality of services received by young people now and in the 
future. 
 
The Youth Council aims to:  

¶ Keep young people informed about our work through a range of methods  

¶ Ensure consultation is inclusive of the wide diversity of young people in the District  

¶ Connect with community organisations and schools to stay in touch with young peopleôs needs 
and interests 

¶ Advocate for young peopleôs needs through formal and informal Council processes  
  
Council aims to:  

¶ Ensure good communication is maintained between the youth council and Council  

¶ Continue to resource and support the Youth Council to ensure its sustainability and 
effectiveness  

¶ Provide opportunities for young people to have their say on key council projects and decision-
making which affects young peopleôs lives 
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GOAL 3: A District which has youth friendly spaces and places 
 
Community places and spaces such parks, pools and beaches are important for young people. The 
development of the youth centre and its mobile services will provide youth development 
opportunities for young people across the District. The youth centre will provide a second óhomeô for 
young people and activities held in community places will strengthen young peopleôs connection to 
them.  
 
The Youth Council aims to:  

¶ Continue to actively prioritise the establishment of the Youth Development and mobile services  

¶ Ensure young people are able to have a say on changes to community spaces   

¶ Identify places where young people are seen as an issue and develop projects to build 
community   

 
Council aims to:  

¶ Support mobile activities of the Youth Development Centre delivered in our parks and open 
spaces  

¶ Improve the accessibility of public spaces to young people  
¶ Strengthen young peopleôs interest in our indoor and outdoor community spaces  
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GOAL 4: A District where there is lots for young people to do  
 
Young people want meaningful activities to engage in. They want paid employment and need help 
to find work at times. They want to get creative and try new things. Cost is a barrier for many young 
people and low cost and free opportunities are needed.  
 
The Youth Council aims to:  

¶ Support community activities for young people which are free and accessible to all young people  

¶ Facilitate activities to celebrate National Youth Week on an annual basis  

¶ Provide and support community projects which engage young people in learning and expressing 
themselves through creative means 

 
Council aims to:  

¶ Support Youth Council initiatives which showcase young peopleôs skills and talents  

¶ Ensure young people are involved in consultation on recreational, art and cultural facilities in the 
District  

¶ Increase the number of free and low cost activities for young people to do in Council places and 
spaces 

 
 
 
 

GOAL 5: A District which supports strong positive youth development 
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Young people need lots of help as they face the issues, challenges and opportunities of growing 
up. Positive youth development is a process which we can contribute to, helping young people 
reach their full potential. 
 
The Youth Council aims to:  

¶ Support the youth development activities delivered through the Youth Development Centre  

¶ Advocate for the Council to contribute more to young peopleôs employment journey 

¶ Partner with other youth organisations to pursue youth development goals for young people  
 
Council aims to:  

¶ Advocate to central government for appropriate resourcing for youth needs in the District  

¶ Work with government and non-government organisations to ensure good provision of 
services for young people across the district  

¶ Support the development of skilled people to work with young people 
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8.2 KAPITI COAST OLDER PERSONS' COUNCIL UPDATE 2020 

Author: Tania Parata, Manager Programme Design & Delivery 

Authoriser: Janice McDougall, Group Manager  

  
PURPOSE OF REPORT 

1 This report provides the Committee with a brief summary on the KǕpiti Coast Older Personsô 
Council activities, projects and events for 2020. 

DELEGATION 

2 The Strategy and Operations Committee has the responsibility of receiving reports from any 
community or advisory group. 

BACKGROUND 

3 The KǕpiti Coast Older Persons Council formally known as the óKǕpiti Coast Council of 
Eldersô was established in 2008 as part of a districtwide campaign to achieve community 
outcomes and support collaborative action through working together. 

4 The Older Personsô Council is an advisory group of individuals and service providers who 
bring an older personsô and service provision perspective to policy, strategies and work 
programmes within Council. 

5 In addition to an advisory role the Older Personsô Council, with support from the council, 
develops and implements activities that aim to promote the wellbeing of older adults in KǕpiti. 
Initiatives and activities in recent years have included: 

¶ A biennial expo event.  

¶ A biennial community forum. 

¶ A celebratory event for Elder Person of the Year awards. 

¶ A driving force for the development of Councilôs first Positive Ageing Strategy, He 
Tira KaumǕtua (2011). 

¶ The Older Personsô Council representation on a wide range of community and 
council work groups and advisory groups. 

¶  Advocating on behalf for positive change. 

 

6 The Older Personsô Council has established itself with regular monthly meetings featuring 
guest speakers on relevant topics. The group also shares relevant community information 
through an óupdates segmentô at each meeting, this enables members to share information 
about important issues and events. 

7 The Older Personsô Council has open membership for, people living and providers servicing, 
the KǕpiti Coast district.  Each triennium, Council appoints one elected member to the Older 
Personsô Council.  Cr Halliday is the Council representative for this triennium. 

8 To support the functionality of the Older Personsô Council, members have adopted a shared 
facilitation group structure with active work groups to carry out core activities as outlined in 
the following figure. 

 



STRATEGY AND OPERATIONS COMMITTEE MEETING AGENDA 5 MARCH 2020 

 

Item 8.2 Page 17 

            

 

9 A terms of reference outlines the role and responsibilities of the group and its unique 
relationship with council. The 2017 terms of reference are attached at Appendix A of this 
report.  

10 Today, the Older Personsô Council has over 30 members and in September 2019, partnered 
with the KǕpiti Accessibility Advisory Group and the council to host an óAll Age on the Goô 
Expo at Waikanae Memorial hall. Over 600 people participated in the event which brings 
together a variety of information, community groups and services in the form of exhibition 
stalls and displays.  

UPDATE 

Proposed Work plan for 2020/21 

11 Late last year, the Older Personsô Council reviewed their work plan and projects to better 
reflect their priorities for action. 

12 Additional to their advisory role, the Older Personsô Council have a number of key initiatives 
underway that aim to address the differing needs and challenges of diverse ageing 
communities in the District through; 

¶ developing an approach to increase the groupôs profile in the community to 
enhance membership; 

¶ adopting a structure with workgroups dedicated to strength-based and solutions-
focused projects. 

¶ hosting an annual event that celebrates and acknowledges older people that are 
trail-blazers and community leaders; 

¶ enhancing and leading Age Friendly work in KǕpiti; and 

¶ being across emergent community issues to advocate on behalf of older people in 
the district. 

13 The Older Persons Council will continue to meet monthly with administrative support from the 
council.  

14 A detailed work plan is attached at Appendix B of this report. 

CONSIDERATIONS 

Policy considerations 

15 The Older Personsô Council will have significant input into an age friendly approach for 
council to finalise in the coming months. 

The Positive Ageing on the KǕpiti Coast, He Tira KaumǕtua strategy adopted in 2011 will be 
superseded by the Age Friendly KǕpiti initiative.  

ExecutiveGroup

(shared facilitation*)

Policy/Submission 
Group

Events/Activities
Age Friendly 

Group
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Legal considerations 

16 There are no legal considerations as a result of this report. 

Financial considerations 

17 Support for the KǕpiti Coast Older Personsô Council is provided by the Councilôs Community 
Support Activity. Every year approximately $11,000 is available for projects allocated to 
Older Personsô and $5,000 to support administration and secretariat resourcing. 

TǕngata whenua considerations 

18 Although the KǕpiti Coast Older Personsô Council has open membership it recognises the 
diverse communities that make up the KǕpiti district and strives to recruit from local iwi. 

Strategic considerations 

19 The work of the KǕpiti Coast Older Personsô Council contributes to Councilôs Long term goals 
of building resilient communities that has support for basic needs and feels safe and 
connected. 

20 The advisory role of the KǕpiti Coast Older Personsô Council provides a lived experience 
perspective that provides significant insights to help shape Councilôs advocacy to support 
resilient communities 

21 The KǕpiti Older Personsô Councilôs work programme models a community development 
approach which promotes and supports communities to lead initiatives in response to agreed 
community priorities. 

SIGNIFICANCE AND ENGAGEMENT 

Significance policy 

22 This matter has a low level of significance under Councilôs Significance and Engagement 
Policy. 

Consultation already undertaken 

23 The work programme and activities outlined in this report are community-led, developed by 
the KǕpiti Coast Older Personsô Council members and aimed at strengthening the wellbeing 
of local communities. 

Engagement planning 

24 An engagement plan is not needed to implement this decision. 

Publicity 

25 No publicity is required in relation to this paper. 

26 It is important to note that council promotes and publicises events and activities through its 
existing promotional channels as part of developing programmes of work with the Older 
Personsô council. Publicity is developed on a project by project basis. 

Other Considerations 

27 Many factors influence how policy and work programmes are developed and finalised in the 
Council environment. The KǕpiti Coast Older Personsô Council are available to provide input 
from a range of lived experiences to help identify inequalities or impacts for older adults in 
the development of Council projects, programmes and activities. 

28 Advisory groups like the Older Personsô Council are an important feature in aiding a 
participatory approach to understanding the effects and impacts of policy and programmes 
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which also allows Council to advocate on behalf of our communities to improve public 
policies. 

 

 

RECOMMENDATIONS 

29 That the Strategy and Policy Committee endorses the KǕpiti Coast Older Personsô Councilôs 
work programme for 2020. Attached as Appendix 2 of this report. 

30 That the Committee takes this opportunity to thank the KǕpiti Coast Older Personsô Council 
for their valuable and ongoing work within the District. 

 

 

 

APPENDICES 

1. Appendix A: Terms of Reference ᶓ  
2. Appendix B:Work Plan 2020/21 ᶓ  
3. Appendix C:Positive Ageing Strategy, He Tira KamǕtua ᶓ   
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¶  

 

TERMS OF REFERENCE 2018 

Objective 

¢ƻ ōŜ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ ΨǾƻƛŎŜΩ ŦƻǊ ƻƭŘŜǊ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǘƻ ŀŘǾƛǎŜ /ƻǳƴŎƛƭ ŀƴŘ 
community on issues that concern and affect older people.  

Functions 

¢ƘŜ YņǇƛǘƛ /ƻŀǎǘ hƭŘŜǊ tŜǊǎƻƴǎΩ /ƻǳƴŎƛƭ Ƙŀǎ ōŜŜƴ ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ǿƻǊƪ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭ ŀƴŘ 
Community, working to shape ideas and to influence and initiate policy. 

 

Responsibilities 

¶ ¢ƻ ŀŘǾƛǎŜ /ƻǳƴŎƛƭ ŀƴŘ /ƻƳƳǳƴƛǘȅ ƻƴ ƛǎǎǳŜǎ ǿƛǘƘƛƴ ǘƘŜ YņǇƛǘƛ /ƻŀǎǘ 5ƛǎǘǊƛŎǘ ǿƘƛŎƘ ŀŦŦŜŎǘ ƻƭŘŜǊ 
people; 

¶ To act as an information conduit to and from Council for older people; 

¶ To make submissions on draft policies and plans of Council; 

¶ To advocate to regional and central government; and 

¶ To formally report back to Council. 

Procedures 

Frequency 

The Group will meet regularly every month from January to November. 
 

Delegation 

The Programme Advisor (Social), Programme Design and Delivery or other nominee will be the point 
ƻŦ ŎƻƴǘŀŎǘ ŀǘ ǘƘŜ YņǇƛǘƛ /ƻŀǎǘ 5ƛǎǘǊƛŎǘ /ƻǳƴŎƛƭΦ 

Membership 

Membership from the community is open, on an individual basis or as representatives of groups.  
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